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Line managers are a rare breed of worker, not appreciated for the job they do until they stop doing it.
Whether mentoring staff or overseeing day-to-day operations of the workforce, the role of the line manager within a business is all-encompassing in the modern work space, and demands for creative inspiration are only increasing the pressure on these essential individual.
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Responsibilities 
The line manager plays an important role in the operation of many businesses. The individual is responsible for managing employees and resources in pursuit of achieving specific functional or organizational goals. Some of the responsibilities of the typical line manager include:
· Recruiting and hiring talent to fill team positions
· Providing coaching and performance feedback to all team members
· Communicating and ensuring understanding of functional or departmental goals
· Monitoring individual and team metrics and performance versus targets
· Identifying the need for corrective actions
· Ensuring quality standards for all processes
· Evaluating overall team and individual performance and delivering the performance reviews
· Engaging with other line managers across the organization
· Providing reports on productivity and other performance indicators to management 

Importance of a Line Manager
Based on the responsibility listing above, it is clear that the line manager plays an important part in the overall organizational performance. A good manager is actively involved with his/her team members, providing support, offering encouragement, and delivering positive and constructive feedback on a daily basis. Line managers directly influence employee satisfaction and engagement and, as a result, organizational productivity and even customer satisfaction.
While senior management is involved in developing and approving a firm's strategy, the hard work of implementing the strategy takes place at lower levels of the organization. Line managers are critical cogs in ensuring that new programs are implemented in a timely and effective manner. They are well positioned to identify problems with the strategy execution programs and the input of the line manager is essential for organizational learning. 
Talent development is a key priority for any organization, and line managers wield large control over the identification, development, and promotion of talented professionals on their teams. Often, the next generation of line managers emerges from these teams. 




Challenges 
There are a variety of stress points and challenges for a typical line manager. These include:
· Significant responsibility for overall operations, often with limited resources
· Jobs that demand long hours
· A trend to increase the line manager's span of control. Instead of six to eight direct reports, line managers often have much larger teams. The larger the team, the more difficult it is to provide timely and effective coaching and development support
· The need to navigate frequent employee turnover. Many line managers are in perpetual hiring and training mode, making it difficult for them to implement operational improvements or increase performance versus productivity targets
· Constant pressure to minimize expenses and maximize o
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Leadership skills required
· Innovation
· Empathy
· Collaboration
· Resilience
· Responsiveness
The opportunities are endless. You could be designing a new benefit scheme and helping colleagues understand it or working with a trade union to make changes at a distribution centre.  You could be delivering training modules to imbed our leadership skills or finding solutions to help a colleague perform at their best.  No matter what you’re working on, our colleagues often tell us they recognise and really value the difference HR makes.

We want you to always feel at ease in your new working environment. That’s why we’re doing everything we can to help you enjoy the work you do.
· You’ll join a welcoming team that works on building strong, friendly relationships with customers and local communities.
· All year round, you’ll receive benefits and rewards, including additional special offers on our products.
· You’ll also get plenty of training and development opportunities, so you get as much support, feedback and chances to further your career as you need.
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