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Introduction 
As lead event organiser, this presentation will investigate Glastonbury Festival and the impact positively and negatively that it has in terms of tourism, sustainability, and economic aspects, but closely focusing in depth on sustainability. Investigating the festivals challenges will be done throughout to then consider future strategies for the event such as re branding ideas and re development ideas. 

Glastonbury festival 
Festivals play a key role in boosting the reputation and visibilities of the communities that host them, by attracting tourists and increasing expenditure (Pereira et al., 2021). The Glastonbury festival is an extremely popular greenfield music and performing arts festival that is the biggest in the world, the festival is held in a beautiful location in the 900 acres of Vale of Avalon. It involves a dynamic mix of cultures and creativity that occurs every year. The atmosphere is more relaxed and free-spirited with everyone attending to have a fun time in their own way. Each area across the festival site has its own unique character (Glastonbury Festival,2022). From its origins in the hippy culture 1970, Glastonbury festival has evolved into a leading event in Britain’s countercultural scene. Over three decades it has drawn in thousands of seekers, idealists, hedonists, Pacific's, hippies, punks, ravers and as well as families with children of all ages to a dairy farm in the West Country. Attendees gather to listen to good and bad music, celebrate life, jump the fence, and climb the Tor (Mckay,2000).


The area/community impact
Glastonbury festival is taken place at Worthy farm just outside the village of Pilton in Somerset (Burdett,2017). Glastonbury festival has a massive impact on the community both positively and negatively. Some challenges being increased traffic which impacts locals' everyday routines and lives, and the event can cause noise disruption for the community. However, there are some positives of Glastonbury festival for the community with it providing job opportunities for locals, also it boosts the local economy and local businesses are much busier, so the event helps them financially (Linham,2023).


Economic impacts
Event and festival tourism are one of the most rapidly expanding forms of the tourism industry. It is becoming particularly popular in rural areas to boost local economies. Tourists attending these events bring new money into the area, diversifying the market and increasing now and future revenue generation (Janeczko, Mules and Ritchie,2022). 
The total cost of Glastonbury festival is £62 million however the festival has a huge positive impact on the economy, with the event generating around £168 millions of income and with £32 millions of this going to businesses in the local community. Festivalgoers in past years spent £1.6million in the Somerset community, 25% going to businesses with food and beverages and 50% going to local shops and supermarkets. Income also generated for local hotels, B+B’s and local campsites. Charities also benefit economically off Glastonbury festival, with £3.7 million going to several different charities and following this the festival contributed to its host village of Pilton by building 52 social housing homes and enhancing the village’s facilities such as a new pavilion, a club house, a skate park, and tennis courts. Furthermore, the festival provided financial support for rebuilding the Pilton club and village hall, along with restoring the historic Tithe Barn (Digital,2023).


Glastonbury’s international profile
It is particularly important for an event to have an international profile to be able to draw customers from all over the world to come to the event. Glastonbury festival’s international profile displays its status as a worldwide influential and popular event, and it is a well-known cultural event.

Reputation in Wales
It is especially important to Glastonbury to boost Wales’ reputation for example, Welsh musicians and acts perform at Glastonbury delivering unforgettable performances that solidify Wales’ reputation as a hub of musical talent. The line-up includes eighteen Welsh acts, among them are renowned performers such as the Manic Street preachers, as well as Welsh language acts Gwenno, Ani Glass and Adwaith (Sinclair,2023).

Policies
Urban policymakers have historically paid attention to festivals and have assigned them specific roles that are in line with changing political priorities, focusing on the potential to promote equality, cultural diversity, inclusion, good community relations and human rights (Quinn et al,2020).
The festival has a few policies such as an access policy for traders which includes guidance and covers a range of topics that the traders must plan for such as the counters and bars, access routes and menu/price list. The festival also has policies for sustainability such as green policies, a waste policy, an energy policy, and an ecological policy (Digital,2023).


Sustainability impacts
Individuals and societies are facing serious sustainability issues that are expected to grow more severe in the future. It is essential to prioritize sustainability for a resilient future for everyone worldwide (Rosen,2020). The event creates 2,000 tonnes of waste every year, this is with rubbish left behind in bins or on the ground. Glastonbury also has a significant impact on air pollution with electricity to fuel entertainment with it consuming 14.7 tonnes of CO2 and using 126 back-up generators adding another 0.96 tonnes of CO2. Vehicles transporting 500 food stalls, 900 shops and 5,000 toilets need to be moved, which calculated it takes 2.16 tonnes of CO2e to transport food stalls, 3.89 tonnes to move shops and 1.34 tonnes to make sure there is enough toilets, overall, this makes 70.15 tonnes of CO2e from air pollution. Another impact would be water pollution and usage, the festival uses 13.6 million litres of water, sourced from underground reservoirs built specifically for Glastonbury festival. In 2014, Glastonbury festival was fined for water pollution, when a sewage leaked from a slurry tank, causing harm to 42 fish in the White Lake River. However, a positive impact on sustainability at Glastonbury would be that 50% of attendees drive to the festival, meaning less energy is actually used as they are spending the next few days in a tent, barely using any electricity and although there are negative impacts, Glastonbury festival have lots of strategies in place to try and help the planet and its future with sustainability (Jackman,2021).

Sustainability strategies
Glastonbury has always been the first to address environmental issues and host alternative solutions. The festival has always been exploring innovative ideas to minimise the environmental impact on the land. Looking after the fields, hedges and livestock has always been top priority for Glastonbury festival (Digital,2023). 
The 2019 festival implemented a ban on the sale of plastic at the festival, this strategy reduced the number of plastic bottles being sold from 1 million in 2017 to zero in 2019. Additionally, half the waste generated at the event is reused or recycled, totalling to 1,000 tonnes. Traders at the event also provide compostable and reusable cutlery plates and straws. Festival goers displayed a 99.3% rate for taking their tents home from the festival which is a higher rate than other years. Glastonbury also combats air pollution in several ways such as tree planting of more than 10,000 trees, each tree saves a 0.8 tonne of co2 per year which is 800 tonnes a year. Smarter energy usage by switching machines on for only 2-4 hours a day instead of being on all day. Renewable energy strategies such as having a wind power, Worthy farm installed 1,316 solar panels on the roof of its cattle shed to help save energy. Over the span of five years, a collaboration between Glastonbury festival and The University of the West has introduced innovative initiatives to festivalgoers. An example of a creation being the pee power toilets, which uses attendees' urine to generate electricity for phone charging stations, lighting, and information panels. Glastonbury also works extremely hard to combat water pollution for example they do not have many showers on site but do have twelve showers powered by solar energy and there are also 1,300 eco-friendly compost toilets on site (Jackman,2021).
Although Glastonbury has used their money that they have collected on their event and their events sustainability, but they have also donated money to charities that are wanting to help the planets sustainability and future such as Greenpeace, Oxfam, and water aid (Glastonbury festival,2023)

Love Worthy Farm-Leave No Trace campaign
Glastonbury has a campaign called ‘Love Worthy Farm-Leave No Trace’ every attendee of the festival must sign up to the worthy pledge when completing ticket transaction, agreeing to treat the facilities and area with respect, use designated toilets only, rubbish being disposed in right bins, keep campsite tidy and do not leave any belongings behind 

Glastonbury encourage festival goers to use public transport, for example over 40,000 people arrive by coach, train, or bicycle each year, this decreases the potential carbon footprint from transport

(Glastonburyfestivals,2023).
Issues
There are numerous complex issues and challenges that emerge from the planning and execution of religious and spiritual events, festivals, and celebrations (Olsen & Timmothy,2021). When researching about Glastonbury festival there was many positive impacts of the event. However, when investigating some issues were discovered such as crowd density issues, issues have occurred with large crowds gathering at performances of highly anticipated acts on smaller stages. Also there has been reported problems shared on social media from attendees regarding what they describe as ‘crowd crushing’ in certain areas once live music performances have begun (Malloy, 2022). Additionally, according to ITV News (2022) improvement in crowd control is needed urgently with some festivalgoers describing the festival as ‘unsafe’. Overcrowding is an example of an emergency procedure that needs planning for. Tables (2024) implies that crowd control involves managing large crowds to prevent potential issues that can occur when substantial amounts of people gather. These hazards may include crowd crashing, conflicts between attendees and even the risk of riots. By having crowd control measures, event organizers can create a safe environment for everyone.



Conclusion
To conclude I have found from researching Glastonbury festival that overall, the official Glastonbury festival website provides a significant amount of information on all different areas, as well as the internet also having lots of information on the festival. The community is impacted very positively by the festival as it causes few disruptions and provides a huge economic boost for the local area, helping with boosting Wales’ reputation along the way too. The economic impacts are huge, although the event costs £62 million to host and run the event, they make over double that from the festival. Although the festival has many negative sustainability impacts, the event has many sustainability strategies put in place to help with the future planet. An issue discovered when investigating was overcrowding, furthermore when researching further into this area few clear strategies had been implemented by the event to improve this issue.
Recommendations
I have produced recommendations for clear strategies for the successful continuation and sustainability of Glastonbury festival.
· Continue with the many sustainability strategies that the festival has in place

· Improvement in crowd control –  more strategies are needed to handle the large number of crowds that attend the event, also reviewing the risk assessment will help with this, providing clear signs, maps and announcements to guide the public and inform the crowd management procedures that are in place, having capacity limits such as setting maximum capacity limit for stages and certain areas.
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