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Executive Summary:
The focus of the paper is on the aspects of management and leadership skills for the workplace. Given that it is a small and medium-sized commercial firm operating in the United Kingdom, Land Chocolate is taken into consideration in this regard. The company's purpose and vision parts, different business analysis techniques, models for identifying the elements of the firm that may grow, and stakeholder analysis for determining the strategic approach are all covered in this research. It also takes into account suggestions for the future for Land Chocolate's growth throughout the United Kingdom.
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Introduction


Strategic management is the process of developing plans and strategies inside an organisation to accomplish its objectives. Planning and overseeing the evaluation of the working environment are essential components of the strategic management process, since they help the company meet its objectives and expectations (Mintzberg, Ahlstrand and Lampel, 2020). The upcoming research will analyse the strategic management of Land Chocolate. In this study, the firm’s strategic management orientations, goals, mission, and belief systems will be analyzed. The macro environment around the specific firm is evaluated by the Pestle and the micro environment by the Swot. The research will also be useful to assess the business’s key development objectives, make decisions regarding the development of new strategies and identify the appropriate measure for the enterprise in the future. In view of this, to find the right options of recommendations this research assists the business to undertaking stakeholder analysis and assess the stakeholders’ expectation. Thus, some of the recommendations on the future growth that can be implemented in the company will be provided in the report.
Main Body

Analyse critically the organization's current strategic orientation.

Land Chocolates is a small, UK-based business. The company began by offering bar chocolates with cocoa as its initial product in 2016. 

An organisation can utilise a strategic direction approach to put its plans for executing various internal activities into action. The guidance helps the company adhere to the specified ideals more consistently. Strategic direction may assist an organisation in accomplishing its objectives.

· The aim and objectives of Land Chocolates: The Company makes luxury chocolates from bean to bar using the best cacao available globally. However, the organization has been able to expand its products. The fundamental business plan of Land Chocolates is to produce the very finest chocolates that can be created without damaging in any way the environment. It is the plan of the business to make fine chocolates available to every part of the world.
· The Vision of Land Chocolates: This firm wants to support individuals pursuing training to plant cocoa and boost production by making cacao more widely available. The organisation wants to come up with innovative methods for producing premium chocolates (Behind the Scenes with: Land Chocolate, 2024).
· Land Chocolates' key values: The Company’s premium cacao and products are used throughout the production process to gain customers' faith and confidence in the enterprise. This supports the company's endeavours to improve the standard of its production. The business has also received recognition for its efforts to reduce environmental damage and create distinctive, premium chocolates.

As a result, Land Chocolate's strategy objective is to focus more on producing distinctive, superior products and achieving profitable development in the confectionery sector.
Critical assessment of the organization's internal and external contexts

PESTEL ANALYSIS FOR LAND CHOCOLATES

The pestle analysis approach may be used by an organisation to determine external factors that will impact its operations. This examination looks at a number of factors regarding a certain organisation that should be examined (Aboud and Șahinli, 2019). 
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Political factors: The change in the UK government from the Labour Party to the Liberal Democrats affects how the firm runs. Businesses trying to hire the required staff may find it difficult due to restricted access to competent workers or employees. The taxes that the UK has imposed are another political factor that will compel the company to think about its investments, profitability, and shareholder payouts. The standards and restrictions implemented by the UK government to promote sustainable consumption may provide obstacles for the firm in sourcing certain raw materials.
Economic factors: Business sales will be significantly impacted by variations in customer income. An individual's salary would rise, allowing him to invest more in the company's assortment of chocolates. But if someone's salary is cut, he won't be able to buy anything from the business. Changes in the price of raw materials will affect the company's purchasing costs.

Social factors: Customer preferences are the main variable that might impact the demand for a product. It is advised that, in light of the growing public concern over health-related issues, the firm can dedicate its energy towards creating chocolates with lower sugar levels and or chocolates with minimal undesired effects on the health of consumers so that consumers can indulge themselves in their chocolate, feel good about their choice, and eat healthy. The company may incorporate more nutritious and healthful ingredients into the production process. 

Technology factors: Businesses now face greater competition in the market due to the rising expectations of consumers brought about by constant technology improvements. The company can expand its research and development department to keep searching for novel ideas for producing cutting-edge products and to figure out how to attract more customers by coming up with eye-catching product packaging and designs (Abrate, Nicolau and Viglia, 2019). Moreover, the company may establish a reputation by using its technology resources for online marketing, website creation, online payment processing, customer email response and online service updates.

Legal factors: Many individuals want to steal renowned companies' names or similar emblems to perpetrate fraud against them. For the firm to protect itself from these kinds of frauds, copyrights and legal identification are essential. The government has enacted many regulations mandating the presentation of specific content on packages. This means that the company has to change its packaging and abide by the law.

Environmental factors: Resource conservation and environmental responsibility are crucial for all manufacturing sectors. The company can try to do this in the sense of cutting the CO2 emission that flows from its activities and it also needs to prepare strategies for coming up with sustainable vocations that will enable it facilitate the realisation of international goals. The business may be environmentally sustainable and in turn may influence suppliers of raw materials, manufacturers and others.
SWOT ANALYSIS FOR LAND CHOCOLATES 

Swot analysis is a procedure that evaluates the competitive image of the business and helps with strategic planning to make the required changes (Indrawanto, et al., 2021). The analysis aids the company in understanding its overall business performance and in visualising its current situation. An explanation of Land Chocolates' swot analysis is given below:
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Strengths: Increasing customer preferences are excellent news for the business because many people give in to their cravings for chocolate. Because the firm provides its customers with a large selection of chocolate alternatives, such as drinking chocolate, dark chocolate, milk chocolate, vegan-friendly chocolate and a number of delicious chocolates in attractive packaging that make great gifts. Because of this, customers find it exciting to sample a larger variety of tastes based on their preferences. To attract more customers and assist them in managing their portion sizes, the company now sells little chocolates in adorable packaging.

Weaknesses: The Corporation finds it very difficult to compete in the market against its competitors. In an effort to raise brand recognition, the business could also strive to promote its advertising strategies. The corporation has to use a variety of raw materials and resources because of the drawn-out production process. This can result in higher manufacturing costs and a smaller profit margin for the business.

Opportunities: The Company has several avenues for funding its ongoing growth. As the company expands and its marketing skills advance, it will be able to bring on more customers to offer its products and services. Furthermore, there is a possibility that the company may grow across the country. The business could also engage another major firm in sales in order to raise its sales (Ogunwolu, et al. 2022). 
Threats: Land Chocolates may encounter difficulties competing in the market due to the presence of established major corporations with a strong brand and loyal consumer base. A chocolate company's ability to continue operating owing to resource limitations and a scarcity of premium cacao is also seriously threatened by the large number of new enterprises joining the same industry.
SMEs in marketplaces have access to strategic growth possibilities

A business strategy refers to a company's deliberate efforts to create value for the company and its stakeholders as well as get a competitive advantage in the marketplace. This strategy is vital for the operation of any business and must be developed before the provision of any products and services (Amoako, 2020). A business plan also known as a strategy presents the strategies that the business will employ in the process of creating its reputation, achieving its short and long-term objectives and expansion over some period. A business strategy is crucial because it guides an organization's activities, helps it align its internal and external environments and provides a thorough review of the most significant internal and external aspects that it should be aware of a Company might experience business expansion if it increases revenue, broadens its clientele or offers more goods and services. Every business in the industry aspires to grow and Land Chocolates is no different. Because of this, the business considers both its overall performance and future growth when making decisions. A company can expand in a variety of ways, including by building more locations, investing in luring and retaining clients, providing franchises, increasing the scope of its offerings or selling products online through a variety of channels. A growth strategy is a plan that a business implements to expand in a certain manner, for as by raising yearly revenue, attracting more customers or producing and selling more things. The market and industry a firm works in have a big impact on its growth strategy. This is because the strategy is developed after considering every option and included some of them in the business plan (Freudenreich, Lüdeke-Freund and Schaltegger, 2020). Land Chocolates might have to do specific things to expand profitably in the long run. Choosing the growth target region, conducting market and industry research, establishing growth goals, planning a course of action, figuring out what tools and equipment are needed for growth and lastly implementing the growth plan are some of these tasks. Many strategies for expanding a small to medium-sized company, such as marketing, product, customer and revenue growth, are available to Land Chocolates.
With regard to the business, the Ansoff matrix and Porter’s generic strategies have the following application for the small and medium-sized businesses and Land Chocolates.
Ansoff matrix: Actually, a strategic management tool that offers the leadership, marketing, executives and senior managers a guideline on preparing future organization growth plans. There is another two-by-two matrix, familiar to managers under the name of the product/market expansion grid. 
The Ansoff matrix: This is another tool that aims to help the stakeholders analyse the level of risk which is attached to various plans of development. The Ansoff matrix tool evaluates the strategic compatibility of growth schemes that would enhance both current and new goods and markets solutions, and their risk level (Clarissia, 2020). All of Ansoff's matrices correlate with particular growth tactics. The following is the order in which they are listed:
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Market penetration: As the risk involved in this approach is the lowest, the company’s management wants to increase the demand of products already existing in a market with prior relations in the past. Given that there is no risk involved, small and medium-sized firms should find it appropriate. One strategy for entering a market is to ask competitors to lower their prices. 

· Attract new customers with exclusive offers and savings.

· Promote recurring business by providing volume and bulk discounts.

· Increase the quantity of commercial dealers and distributors. 

· Increase marketing efforts and streamline the delivery system.

· Acquire a competitor business in the same sector.

A consumer packaged goods firm, for instance, would aim to acquire more momentum by adjusting the prices for a large chain to free up shelf space for product lines other than packaged food.
Market development: It also has a smaller risk than other solutions because it costs less to create new items or carry out in-depth research and development. To attain improved or enhanced outcomes, a corporation has to perform market research to have a deeper understanding of the new market and clientele. In actuality, it aids a management team in expanding the marketing and sales of current items into new areas (Temel and Durst, 2021). The following are some market development strategies: 

· Expanding regionally to reach a new domestic market.

· Tailoring services to a particular consumer base or niche market.

· By granting franchises to other individuals or businesses; this is usually referred to as worldwide growth. 

· Entering foreign markets.

Product development: A company's goal may be to enhance its revenue share from a new market or demography it has targeted. Several tactics, including the following, can be used to increase customer loyalty to the brand:

· Creating variations of any current product, like a soft drink manufacturer who provides the beverage in a range of flavours.

· Bringing an old product up to date when its characteristics are no longer appealing to the target market.

· Extending the company's product options with a new line or range.

· Assembling various service packages. 

· Purchasing of goods expensed for crafting new products and services through research and development expenditures.

· Acquiring the legal entitlements to manufacture or distribute the goods of another venture.

· Rebranding an item created by a third party to create a new product.
Diversification: Because it requires both product and market development, this strategy has the most risk, but it also has the potential to produce the highest profits by lowering a company's dependency on a single product or market fit or by creating whole new opportunities. A diversification plan facilitates cooperative partnerships between business units within the same company as well as across other businesses (Oladimeji and Udosen, 2019).  The most notable company growth successes are driven by the strategy. In general, a management group could choose to investigate the next two types of diversification:

· Related diversification: This type of diversification identifies potential areas of overlap between the new product or market and the company's existing operations.

· Diversification that is unrelated: This type of diversification happens when there are no obvious potential synergies between the new product or market and the business's ongoing activities.
The Ansoff matrix is a very useful framework when the firm has to define and analyse its strategies for growth. 
Porter's generic strategies: It integrates the four domains of focus, differentiation, cost leadership and differentiation. Each of these strategies can provide a business a competitive advantage in a certain market, but not every company can employ them all. Each of Porter's four general strategy types is explained below:  
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Cost-leadership Approach: It means occupying the position of the industry’s low-cost producer (Firoz Suleman, Rashidirad and Firoz Suleman, 2019). That has no bearing on client cost in relation to the production expense of the firm. When chosen, the strategy either results in maintaining a considerably higher profit margin within the business at a given price or enable price reductions for customers which are often used in market share acquisition plans. For this tactic to be implemented, a firm must be in a position of organizing a lower cost structure than any competitor in the entire industry.
Differentiation strategy: This is a planned approach to distinguish a business's products or services from those of rivals. Rather than emphasising cost leadership, differentiation strategy concentrates on the value proposition to consumers. Differentiation techniques include things like product performance, quality, durability, appearance, brand image, operational efficiency, customer service and ease of use. To put this strategy into practice, a business must identify the unique features of its good or service that make it stand out from rivals.

Cost-focus strategy: In order to help the customer in the specific or niche market make money, a cost-focus strategy may involve figuring out how to make a popular product at a cheaper cost.

Differentiation focus strategy: A differentiation focus method can help the business with the focus on previously unnoticed wants or needs, by selecting the specific characteristics of the product (Lee, Hoehn‐Weiss and Karim, 2021).
A new and realistic approach to the long-term strategy of Land Chocolates

In the case of small and medium-sized firms, they have many strategic options in this regard; therefore, the growth or development of the market is the best long-term plan for Land Chocolates to pursue. 
· Brings in new clients: Such consequences as new consumers, which Land Chocolates used to be unable to attract, are another advantage of expanding the market share. Maintaining this clientele, on the other hand, is another issue, because stable income growth and strengthening of positions can only be achieved through customer loyalty. It also assists the business since it is a different approach that does not heavily rely on a single client, which was evident in the past negative impacts of visiting clients.
· Offers economies of scale: When a business expands into a new area it may spread its overhead costs over more customer or market areas. By attracting more clients, this increases the likelihood of profit by reducing operational expenditures per client base.

· Boosts sales: Businesses may manufacture more goods and services by expanding their market since it provides them with additional space to store inventory. Land Chocolates could experience an increase in sales as a consequence (Ollendorf, 2021). 
· Strengthens brand image: Land Chocolates is a small to medium-sized company that is not well-known in other markets therefore, expanding the brand will enhance its identity and influence potential customers' purchase decisions.

· The expansion of the Land Chocolates market offers additional benefits, such as risk distribution, improved investment attractiveness, support for expanding demand, repositioning opportunities, and higher profitability.
In conclusion, Land Chocolates should put into action a market expansion growth plan, as this will provide the aforementioned benefits and contribute to the organization's long-term sustainability.

An analysis of the parties involved with Land Chocolate
Stakeholder mapping of the company can be conducted for an identification of the several people or organization which could be impacted on by the actions or decisions of Land Chocolate Company. One may classify the following individuals as stakeholders in the Land Chocolate Company:

Customers: Buyers or consumers, the actual people who buy the products of a firm, exert a lot of influence on the amount of revenue that the laid firm generates through such sales (Oakley, et al., 2021). Employee engagement and satisfaction are crucial, but so are the operations and profitability of the company, which are mostly the responsibility of its personnel.

Suppliers: A supplier is a person or firm that sells the things, ingredients, and materials needed to produce a certain product to a business.
Investors: Those who lend money to a firm in the hopes of earning a return on their investment are known as investors.

Local People: It's essential to take into account the concerns and interests of the neighbourhood as well as the people whose lives may be influenced by the business's operations.

Government: The government is responsible for supervising the activities of the business and enforcing laws about labour, food safety, and environmental protection.

Competitors: rival businesses whose choices might affect the company's profitability and market share.

Non-governmental organizations (NGOs): Developing plans and strategies inside an organization to achieve organizational objectives is known as strategic management. NGOs and lobbying groups may be engaged in social issues. Strategic management component includes organizing an assessment of the workplace as a part of the organization and monitoring the assessment of the workplace to provide what is required by the business (Partelow, Winkler and Thaler, 2020).
Analyse the various stakeholders' expectations in detail.


To determine the degree of alignment between the organization's potential strategic options and identified success factors and ultimately choose the best option, it is necessary to thoroughly comprehend and methodically assess the external expectations of the different stakeholder groups associated with the organisation. This company engages in the production and retail of chocolates and associated goods.
Customers: A thorough evaluation of the expectations of the many stakeholders involved in the organisation is necessary to determine which of the strategic options available to it is the best choice and has the highest chance of success. The firm known as Land Chocolate firm is in charge of producing and marketing chocolates.

Employees: As a significant stakeholder, employees have expectations regarding their compensation, the workplace's health and safety procedures, and their prospects for advancement. Additionally, they want the company to continue to foster an atmosphere in which employees are motivated to successfully manage their personal and professional lives. Employee advocacy and productivity have a significant impact on the organization's productivity and reputation, giving them a great deal of leverage.

Suppliers: Another important stakeholder group is suppliers, who want a long-term working relationship and depend on the company to pay them on schedule (Civera and Freeman, 2019). They also want the company to continue upholding ethical sourcing practices and environmental responsibilities. Suppliers can elect to end the connection or negotiate better terms, thus they have some influence over the partnership.

Investors: In the hopes that the company would eventually produce a profit, investors supply capital for the company to use. They also anticipate that the company will continue to run its operations honestly, openly and within budget. Investors have a lot of power because of their ability to shape the company's financial decisions and strategic orientation.

Locals: The Company is held to a very high level of behaviour by the local community in terms of social and environmental responsibilities. They also hope that the company would contribute to charitable causes and create jobs, among other positive effects on the neighbourhood. Because they can only voice their concerns to the government and media, the local community has limited influence.

Government: The Company must operate in compliance with all applicable laws, including those pertaining to labour matters, food safety regulations and environmental effect. The government also expects businesses to make a constructive impact on society and the national economy. The government's ability to impose sanctions, such as fines, penalties, and the cancellation of a company's business license, allows it to exert this influence.
Firms in Rivalry: Competitors in the offer expect a keen competition without outrageous ethical violations. They may also assume that the company will bring product variety and the product price will be fairly standard. Since the competitors may influence the firm’s revenues and market share, they possess certain credentials of authority.
NGOs: Stakeholders such as the NGOs and advocacy organisations want the company to engage in business operations in the right manner that is friendly to the society and the planet. They could also have actively pushed for alterations of the company’s policies or various practices in relation to fair social justice or environmental preservation and conservation efforts. Although, non-governmental organisations (NGOs) and advocacy organisations generally have some impact because of the illumination or shifting of public attitudes regarding a company’s actions.

In general, it can be stated that the choice of the right and wanted strategy from the possibilities of the Land Chocolate Company highly depends on the expectations of the every stakeholder group and the power. It is also true that a business organization’s responsibility is to balance the pursuit of several rationalities to accommodate all the stakeholders, thus the business has a plan how to address this in order to meet the goal. The group does this via engaging, advising, and cooperating with many stakeholders to promote transparency, mutual understanding, and trust. The Land Chocolate Company can support sustainable development and generate long-term benefits for all stakeholders by putting the initiatives listed below into practice.
Crucial strategic recommendations for the organization's next developments and implementation

SMEs have several significant challenges while implementing development plans, including the following:

Increasing costs and reduced revenue: Rising pricing and declining income are two of the biggest problems confronting SMEs nowadays. This is because many of these companies don't have the capital to keep up with the costs of growing infrastructure and demand. The revenue of the firm is impacted by the increase in costs (Phillips, 2021).

Shortages of ability and skills: There's a big chance that skilled employees may leave small and medium-sized enterprises for larger companies that can provide them stability and professional advancement.

Controlling growth: There are of course many advantages to growth within a business, but there are also many disadvantages which are increased labour needs, a more dispersed customer base, increased sales and materials management and finally increased funding needs. Depending on the situation and apart from evaluating the analysis of some of the main issues that small and medium-sized organisations such as Land Chocolates confront, it is important to diversify its supply chain, automate its processes, minimize its costs, make special enticing benefits that would encourage its employees to conform with the firm, ensure on the welfare of its staff, invest on its human asset through education and training, align its engagement policies with its employees.
Conclusion:
To summarise, the Land Chocolate Company is a small to medium-sized enterprise functioning within a fiercely competitive market, where ethical and sustainable business practises are becoming increasingly important to stakeholders, investors and customers. Reflecting on the critical analysis of the company’s strategic development plan and its key factors of the external and internal environment and of the stakeholder expectations, opportunities and threats, strengths and weaknesses that may assist the company to make strategic choices are as follows, Yet, there seems to be always a potential for enhanced innovation, stronger focus on the external environment and better incorporation of stakeholders even if the present strategic management orientation of the firm has laid focus on ethical sourcing and high-quality products. Product diversification, market penetration and internationalisation are just a few of the strategic options that The Land Chocolate Company may use to grow and sustain its competitiveness. Prior to choosing the appropriate expansion strategy, the company has to evaluate its resources, market position and competencies. When conducting a stakeholder analysis, there paradoxically emerges a need to weigh the size and opinion of several entities such as the customers, employees, suppliers, investors, local community, government, competing firms and advocacy bodies. The involvement with other organisations may enhance the company’s credibility, reputation and proof of social and environmental responsibility among other gains. In order to achieve its strategic goal The Land Chocolate Company has to address all the problems that many SMEs have shortage of resources, inexperience, and employees’ resistance to change. The company may undertake these problems by adopting a scientific and team-work system of planning as well as the execution of the strategy and which involves the use of outside assistance, for example, government grants or commercial links. Conclusively, the Land Chocolate Company may record sustainable development and be a boon for the overall society in addition to the chocolate industry if the firm leverages its strength, optimise on its weakness and risks and aligns its strategic goals with the preference of the stakeholders. The company needs to adjust to the both internal and external environment, communicate with the other individuals and organisations, and adapt its actions to the new circumstances and tendencies.
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