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'Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.' John Mackey, Whole Foods Market CEO 
There are several views on a business role within society. Some people may argue that businesses should set an example through using sustainable methods of operation, where others believe that it should be voluntary, and the managers should decide on how the company operates. This paper will discuss relevant theories and examples of ethical decision making to conclude whether social responsibility should be voluntary. 
[bookmark: _Toc26545045][bookmark: _GoBack]Should Social Responsibility be Voluntary or Mandatory?
Corporate Social Responsibility (CSR) is a business model that helps a company be socially accountable to itself, its stakeholders, and the public. By practising CSR, companies will become more aware of their impact on society, economy and the environment (Chen, 2019).  CSR has been evolving for decades, causing challenges to business as they feel pressure to regularly change their operations to suite values of society (Carroll, 1979). Peter Drunker was one of the first to address CSR, including public responsibility as one of the eight critical areas from business objectives in his 1954 book, The Practice of Management. Even though Drunker considered making a profit as a manager first responsibility to society 'he felt it was also most important that management considers the impact of every business policy and action upon society' (Joyner & Payne 2002, p. 302). Friedman (1962), agrees with Drunker as he also believes that business is more than making a profit, but what their company can bring to society. Friedman argues that a "Few trends could so thoroughly undermine the very foundations of our free society as the acceptance by corporate officials of a social responsibility other than to make as much money for the stockholders as possible" (Friedman,1962). 
The Triple Bottom Line (TLB) is a framework or theory constructed by Elkington (1997) that recommends that companies commit to and focus on social, environmental concerns just as they do on profit. The TLB   provides a business with a framework that measures the success of using the economic, social and environmental line. The Economic line refers to the impact of the organisation business practice on the economic system. The economic line links the growth of the organisation to the growth of the economy and how well as its contribution to support it. The social line refers to conducting beneficial and fair business practice to the labour, human capital and the community (Elkington, 1997). The idea is that the business "gives back" to the community through their practice and value they offer their community. For example, a butcher in the community would only by its produce from local farmers, thus supporting the local community. The environmental line refers to engaging in a practice that does not compromise the environment resources for future generations. This would measure a business use of efficient energy resources, reducing greenhouse gas emissions and minimise their ecological footprint. (Goel, 2010).  Through focusing on these three factors within the triple bottom line, it can be a fundamental tool for businesses to help them support their overall sustainability goal. A TBL encourages companies to undertake a CSR strategy to understand the impact they contribute to the environment over time (Alhaddi, 2015).
Elkington (1997) strongly believes that business must implement the triple bottom line into their organisational structure. He argues that companies have a responsibility to do more than making a profit; they need to be an example and demonstrate change. Companies have a massive influence on society, economy and the environment, and they should use this to make a change for the better through implementing ethical strategies in their operations.
Deontology, commonly referred to as duty-based ethics, focuses on the right or wrong of the actions themselves, as opposed to the consequences of the work. Different to Teleology, referred to as result-orientated ethics. It tends to focus on each action and the consequences of those actions. An action will only be accepted as morally correct if it produces some positive result. The meaning of morally right is interoperated different by two different ethical theorists, meaning that the same action may be deemed ethically correct by one but immoral by another. Making a moral decision is a matter of opinion and cannot be decided by one person. 
Deontology is often associated with the philosopher Immanuel Kant. Kant believed that ethical actions follow universal moral laws, such as "Don't lie. Don't steal. Don't cheat." He developed his theory of ethics; the Kantian philosophy follows the same idea as of Deontology. Kant argued that the highest good was the goodwill. To act from goodwill is to act from duty. He distinguished between two kinds of duty. Sometimes we do something to get something else in return; for example, people go to work to earn money. Other responsibilities are required without a need for an answer or anything in return, for example, opening a door for someone who has their hands full. Kant believed that the intention behind an action rather than its consequences that distinguishes whether the decision was good or bad (Bowie, 2002). Recently we have seen many large businesses, e.g. McDonald's replace their plastic straws for paper, as plastic straws can cause damage to marine wildlife. However, the paper straws produce is not recyclable, unlike the plastic ones, solving one problem for McDonald's but creating another as they are now placed in the general waste bin ("McDonald's paper straws cannot be recycled", 2019). The ethical-moral principles are the motivation for change by using paper straws is, i.e. reduce single waste plastic and to save marine wildlife, which would meet Kant's theory as McDonald's have successfully reduced the amount of single-use plastic they waste. 
Utilitarianism is associated with Teleology as it's an ethical theory that places the locus of right and wrong on the outcomes on an action. It goes beyond the interest of one person and takes into account the benefit of others. The core idea of utilitarianism is that an effort is right if it results in the happiness of the grates number of people in a society or a group. For example, a company might be struggling financially, and cuts are made. The company decides to fire a manager with a higher pay rather than four lower-paid employees. The outcomes of this are that the company is now out of financial difficulty, and one employee is unemployed rather than four. This is deemed as morally correct as "The ends justify the means" as the outcome resulted in the happiness of the most significant amount of people (Mill, 2016). 
Businesses over the years have felt pressure to make sustainable changes in the way they operate as sustainability has become a trend among the public. Globalisation is an increasing concern for the people and has caused a shift in the way a consumer shop. For example, a consumer might choose to shop in Tesco over ASDA as they believe that Tesco does more in terms of CSR. Due to this, business feels the need to change the way that they operate and advertise their ethical ethos to win over its consumers. Some may argue that the company is cooperating a CSR ethos to retain and gain new consumer rather than taking responsibility because they believe it's the right thing to do. For Example, the company Amazon is the world's largest online retailer and is generating considerable revenues in the UK. The Company states, ‘At Amazon, we are committed to and invested in sustainability because it’s a win all around – it’s good for business, the planet, our customers and our communities’ ("Sustainability", 2019).  However, questions have been raised about how ethical Amazon is. Amazon considers customers as its most important stakeholder group, attracting them through price and convenience. The cost for next-day (or next-hour) shipping is increasing the emission of greenhouse gases and pollutants such as carbon dioxide, though Amazon intends to make half of its shipments carbon neutral by 2030. Employees are another stakeholder group since its organisational culture provides a critical competitive advantage. However, Amazon has been regularly sued for workplace abuse, discrimination, and maltreatment after workers have been left homeless and without income following workplace accidents; many subsist on food stamps ("Is Amazon Ethical?", 2019).  Therefore, you could argue that Amazon is more concerned about their consumer's needs, rather than the impact on globalisation.
Even though business feel the pressure to reduce their carbon footprint, are they doing enough? Currently, eight million tons of plastic enters our oceans every year, and only 14 per cent of plastic is recycled, and we continue to produce and throw the vast amount of plastic every day with no real change in sight. Some consumers, governments and businesses are waking up to the consequences of this throw away culture, and many have taken bold steps to reduce the amount of plastic  and disposed, but fundamental change will require structural shifts and changing mindsets in ways yet to be seen or even contemplated-even for those of who are sympathetic to the cause (McClimon, 2019). Fundamental change is needed now to slow down the vast rate of globalisation, and businesses need to take responsibility and act on it fast. We are currently facing the consequences of our actions, as Antarctica is melting three times faster than ever before and if the business carries on operating as they do now, the results will only get worse (Pierre-Louis, 2019). 
In Wales the Well-being of Future Generations Act requires public bodies in Wales to think about the long-term impact of their decisions, to work better with people, communities and each other, and to prevent persistent problems such as poverty, health inequalities and climate change ("Future Generations Act – Future Generations Commissioner for Wales", 2019). However, the act isn’t enforced on private bodies in Wales, but only on the public authorities. In Wales, more than 1.1 million people work in the private sector.  The Car and home insurance provider Admiral are one of Wales largest private-sector employer with more 7,000 employees. As Admiral is in the private sector, the government have little say on the company's ethical ethos, meaning that it is up to admiral to voluntarily include ethical strategies in its operation. The future generations act is an excellent principle to follow, however more needs to be done to ensure that all business in Wales follows this ethos for the greater good of the economy, society and environment (Kelsey, 2019).
The Voluntary CSR approach includes self-imposed obligations to the company for CSR. This is a result of a company choosing to set rules for itself. The decision for a company to adopt a CSR approach is based on the company’s values and their wish to make a difference through taking responsibility to reduce the impact they have on society, economy and the environment. Through adopting a voluntary approach, a company will earn respect and support of the public, making their company a success. A CSR improves a company's reputation and gives company leverage over its competitors, it also an effective way to manage communications and market to reinforce existing customers, attract new customer and increase market share (Adhikari, 2014).
Companies are often afraid to adopt CSR methods as they see it as costly, but it does not have to be, and may even reduce cost. A practical operation can be achieved through streamlining, sustainable and energy-saving. Waste can be diminished, and materials can be recycled. These eco-efficiencies can produce both environmental and economic benefits through a reduction in energy consumption, implementation of new cost-neutral building maintenance methodologies, and decreasing the cost of workspaces generally. Another advantage is that occupants of greener building may be healthier and more productive in their work ("What is corporate social responsibility (CSR) and how does it apply to my business? Q&A", 2019).

[bookmark: _Toc26545046]Conclusion 
Concerning the quote 'Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.' John Mackey, Whole Foods Market CEO, it would have to be agreed that if all companies volunteered to include social responsibility in their practice, it would have a positive impact on the society, economy and environment. However, there has been a massive shift in the company's operations, and many companies are now competing against each other to be the most ethical company. Yet, the reasons behind the change could be seen as immoral. Some might argue that companies are becoming more ethical to attract and retain more customers rather than feeling the need to make a positive difference. If consumers mindsets started to change, and they cared less about the company’s ethical practice, this could result in companies taking a step back and could have detrimental effects on the society, economy and environment.
For this reason, business social responsibility should be mandatory by the government by introducing new legislation that would require companies to take responsibility for their actions. All over the globe, new concerns are arising, and everyone should be taking equal responsibility for the consequences we are about to face. Companies are a massive influence on the society, economy and environment. Therefore they should lead and show an example to others through conducting their operations in the most ethical means as possible to change the mindset of people and in future introduce a new generation of people with a moral responsibility mindset.
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