                                        Developing Social Enterprise
Introduction                                                                                                                 
This essay is based on the role social enterprise has in society and the impact it has in communities. Social enterprises are organisations and businesses in society created with a goal of supporting and developing communities. While some concentrate on generating profit to reinvest into society, others seek to provide a service to communities.
The UK Government defines a social enterprise as Businesses with primarily social objectives the whose surplus of which is mainly reinvested into the company or society for that purpose, rather than being motivated by the need to increase profits for the shareholders and owners (www.socialenterprisemark.org.uk 2019).
Others define social enterprises as Companies that trade to tackle social and environmental problems. Like any other company they generate income but reinvest all or most of their profits into their social mission. They create employment opportunities, reduce inequalities and are responsible for their own actions, bringing together the entrepreneurial skills of the private sector and the values of public service (www.britishcounsil.org.uk 2019).
Although the wording of both definitions differ, both demonstrate that social enterprises benefit the greater society for the better, creating a positive social change.
Main body	
Advantages and disadvantages of a social enterprise.
Developing a social enterprise is a difficult task. Most new businesses are faced with a lack of support from creditors and because of government budget cutbacks in the social sector and a lack of support in funding, managers sometimes have no other choice than to find investors looking to fulfil the same social purpose or to finance the business themselves.  Most organisations being not for profit does not remove the need to generate a profit to be able to develop and become a sustainable business.  Without a sustainable income the organisations would not be able to continue to operate and would therefore, cease to fulfil their social objective.
  
Increasing numbers of activists, entrepreneurs, associations and Government officials use social enterprise as the umbrella term for any company that innovates or trades for social purpose. In some cases the results were so spectacular and on such a large scale that politicians of all shades from all over the world are interested in how social enterprise could offer new paths to engage `more than profit` and `not for profit` organisations in their own aspirations for social change (Understanding social enterprise, theory and practice, Rory Ridley Duff, Mike Bull, 2011)

Social enterprises and organisations play many important roles in our communities, many provide a social service which include, meals and wheels for the elderly, groups offering support for a range of health and wellbeing groups, housing, support with addiction, mental health support groups, mother and toddler groups and sporting and employment groups which provides many people with a purpose and educates in learning new skills and finding employment. Due to the government funding cuts in the care sector most of these organisations are `not for profit` and rely on volunteers, funding grants and public donations which is detrimental to the development of the organisation.

Social Enterprise and Society
While there are many definitions of a social enterprise, some define a society as a large group of people working together in an organised way, determining how to do things and sharing the work that needs to be done. It is possible to refer to all the people in the country or in many similar countries as a society (Cambridge dictionary, 2019)

There are many issues within society including, poverty, crime, anti-social behaviour, which is why social enterprises are so important to society. With the Government cuts to the third sector most organisations are volunteer led, meaning people are taking time out of their own busy lives and offering it to ensure that the people within their communities are supported and well cared for. It enables organisations to keep its overheads down to a minimum and any profit made can then be reinvested into creating more social projects and developing society.

Maslow`s theory of the hierarchy explains that in order to achieve fulfilment and growth we must first satisfy basic needs. “The growth of self-actualization” (Maslow 1962) Maslow refers to the need of personal growth and exploration throughout an individual`s life. Through self -realisation individuals find a purpose in life which is important to them. Maslow`s hierarchy also notes the need for “safety”, social enterprises address this need, providing safe and secure environments for those who need them the most. Also, the need for “love and belongingness”. Friendships,  trust and acceptance, working with people with similar aims and interests, forming friendships, relationships and strong social and community bonds all of which is provided by and are the results of social enterprises and organisations we have in society. (Maslow, 1962)
The Governments role in hirearchy is to provide basic and safety needs, food, water, shelter and security. Further up the hierarchy the government for whatever reason do not supply other needs this is where social enterprise has a place and potentially where it lies in society. 

It is reasonable to believe that any organisation will thrive if its stakeholder`s are satisfied and it fulfils its purpose. The efficiency of social enterprises may imply that many organisations that provide much needed social and other community services are cheaper than the public sector. They keep costs down as they have lower over heads and rely on their volunteers (Thompson, John, social enterprise journal, 2011)  

Anti-social behaviours create a negative impact on social value but by working together with the community a social(enterprise offering support and learning opportunities can create a positive social impact, which the benefits of which will be felt by local people and the wider society. Early intervention programs can help quantify  anti-social behaviour and ultimately teach children and young adults the appropriate behaviour which they will then develop and take into adulthood, thereby having a positive influence on their local society (Can_online 2019).
Identifying a social need
Identifying basic and social needs and fulfilling a purpose is essential to the growth and development of a social enterprises.
An example of a social enterprise fulfilling a basic need is The Big Issue Foundation. The Big Issue foundation was created to help make a difference by helping the rough sleepers of today’s society. It creates a positive social change by helping people and connecting them with support services that help will help them to rebuild their lives by creating housing and employment opportunities, preventing people from begging and committing crime in order to be able to survive. It is thought that The Big Issue circulates 83,073 copies of the magazine each week and has around 1500 vendors, vendors purchase the magazine from their own money at a discounted rate of £1.25p per magazine, they can then sell them to the public for £2.50p creating a profit of £1.25 per magazine they sell to the public at a designated pitch. The Big issue helped vendors earned a combined total of £5.5 million, created in 1991 it is now a multi-million pound business (the big issue, 2019). 

Devine Chocolate, is a co-operative farmer owned company in Ghana, structural changes in the early 1990’s led farmers to create a farmer owned business aiming to support cocoa farmers sell their own cocoa by creating a Fairtrade Chocolate. Farmers could be paid in cash and their Fairtrade premiums are reinvested into social and educational programs that teaches people in their societie`s literacy and numeracy skills. Devine Chocolate and its co-owners Kuapa Kokoo farmers are both women leaders and pioneers in achieving gender equality and empowerment for women (Devine Chocolate, 2019).
The Eden project, a popular tourist attraction in Cornwall where many plants are collected from diverse climates and environments. The Eden project is an educational organisation that connects people to the world of life and explores how we can move towards creating a better future. Profits raised fund development initiatives and opportunities for education. Educating users about the world and eco-systems and how we can all live harmoniously.  It also strives for community development and the usefulness a network of community provides (The Eden project, 2019). 

Social enterprise and the economy
Throughout the country there are over 1000,000 social enterprises, contributing £60 billion to the economy and employing over two million people (social enterprise.org.uk, 2019). Businesses and organisations dedicated to creating social change are becoming more and more important to the economy by creating more jobs. Chair of social enterprise UK Lord Victor Adebowale recently said, “ social enterprises £60 billion contribution to the UK economy is too big to ignore and is just the start of something that the government must get behind. If it doesn’t there is a risk it will get left behind as other countries recognise social enterprise as the future of business.” The top 5 UK co-operatives are paying more in tax than some larger companies combined. (Pioneerspost.com, 2019)
  
Developing social enterprise
The level of available funding can vary depending on the type of organisation, some may qualify for certain grant funding applications, others are less fortunate. Due to government spending cuts in the public and social sectors it is implementing a strain on some organisations. Should it not be the governments duty to support all social enterprises and organisations especially those trying to fulfil a social purpose, after all these are the organisations caring for the wellbeing of today`s society and improving communities. There are many aspects of a social enterprise. Credit union is a finance co-operative which assists people in saving and borrowing money and can provide access to community funds. Community based organisations, companies and organisations that are created and operated by the community, with earned income from its activities who`s emphasis is on the growth of the community.  Non-Governmental organisations with commercial aims. Not for profit organisations are not eligible for governmental funding, but instead earn revenue by selling goods or a service. Social firm, companies set up to create jobs for the severely disadvantaged. Cooperative, an association of people united in a jointly owned business meeting social and economic needs. People who have come together to provide a service that helps all (Futurelearn.com, 2019) Help may be available from investors or other organisations if the business modle is clear, convincing and fulfils  a social need where there is a gap in the market. 

In order to be able to adapt and minimise threats and take advantage of opportunities businesses and organisations, need to consider a number of Political, Economical, Sosio cultural and Technological factors that may potentially see a change in sectors.  To do this they perform a PEST analysis. 
[bookmark: _GoBack]Political factors -  A change in Government rules and regulations may impact a business`s ability to trade and become profitable,  A positive factor would be a decrease in taxes. 
Economical factors – Businesses must also consider an increase or decrease in unemployment figures. 
Social factors –  cultural barriers.
Technological factors – With the development of new products, technology and service, some services may have to readjust to keep up with demand 

Conclusion
This essay demonstrates the importance of and the advantages of the development of social enterprises in today`s society. Through meeting a social purpose and contributing to the economy, it contributes to and benefits society. The Big Issue  alone demonstrates that some 1500 vendors are employed, have some level of security and are receiving the much needed support to start rebuilding their lives and who now have a sense of purpose in moving forward and in creating a better future,  and they are therefore helping to contribute some 5.5 million pounds to the economy (The Big Issue 2019). What would happen if these companies and organisations did not exist, how would society function and what kind of impact would it have on the economy. Crime would increase, taxes would rise, people`s health and wellbeing would be compromised, our emergency services would be strained, it would also have a £60 billion detrimental effect on the economy. It is reasonable to believe that social enterprise businesses and organisations are very much the heart of today`s society, without such services and organisations society would not be able to function.  
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