	
	
	
Slide 2: Introduction
https://www.canva.com/design/DAG5_rmohr0/xR5wAMF45iHsWI1oCfi-9g/view?utm_content=DAG5_rmohr0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h4aae7dccd5

In this presentation I will discuss the view of peer-to-peer accommodation networks highlighting the advantages and disadvantages and the potential for future developments. Platforms such as Airbnb have caused a significant change in the hospitality sector and can be used as a case study for investigating wider developments in digital business. It draws attention to the ways technology opens new channels of communication, challenges traditional models like hotels and raises important questions about trust, regulations, and sustainability.
I have chosen three chapters from Dolnicar’s 2017 book Peer-to-Peer Accommodation Networks: Pushing the Boundaries. The first chapter lays the groundwork to define peer-to-peer accommodation and outlining its differences from the traditional hospitality sectors. The second chapter I have selected looks at customer behaviour and motivations, providing context for why users use these sites. The third chapter looks at the regulations and policy issues which are important for predicting the future of digital business models.
I will summarise the key points of each chapter and then critique them in terms of how significant they are to modern digital business. I will achieve this by highlighting how peer-to-peer accommodation continues to impact and reflect the current growth of digital platforms. This method enables me to link academic research with real-life developments.



	
	
	
Slide 3: Chapter 2 – What is Peer-to-Peer Accommodation?
Using Airbnb as the primary case study, chapter 2 examines the fundamental business model of peer-to-peer accommodation networks. By using unused private residences and developing a global marketplace, Dolnicar demonstrates how these platforms vary from traditional hospitality providers. The chapter explains that peer-to-peer accommodation is disruptive to traditional hospitality, easily accessible, and globally scalable due to digital platforms. However, because it combines social sharing with business, it brings up tough questions about sustainability, quality, and regulations that are crucial to its future in digital business.

What is peer-to-peer accommodation? The definition changes depending on what platform you use. Airbnb (2025) defines it as “an online marketplace for short- and long-term homestays, experiences, and services. Airbnb has over 5 million hosts that rent out a wide range of accommodations across the globe and have welcomed over 2 billion guests (Airbnb, 2025). Whereas Couchsurfing, (2025) define it as seeing a world where travel improves and is enhanced by connections. They do this by sharing their lives with those they meet, fostering cultural exchange and mutual respect. Couchsurfing has over 12 million members across 200,000 cities globally.
The comparison shows how platforms position themselves differently, either as community driven networks or as commercial providers, shaping how peer-to-peer accommodation is understood in practice.

	
	
	
Slide 4: Critique of Chapter 2
While chapter 2 offers a solid framework for understanding peer-to-peer accommodation, its significance goes well beyond hospitality. Dolnicar (2017) business concept has evolved into a model for platforms across various industries. The same ideas are reflected in businesses like Uber (2025) a technology company that connects riders with drivers through an app, offering on-demand rides and other services like food delivery Uber Eats, who operates in over 70 countries around the world. Deliveroo (2025) is an online food delivery company that connects consumers with restaurants, grocery stores, and local shops via its app and website. They link people via digital infrastructure, reduce barriers to entry, and expand internationally without owning the underlying assets. This demonstrates how peer-to-peer accommodation pioneered a wider transformation in digital business (Farmaki., & Miguel. 2022).
The use of digital reputation and trust systems is an essential aspect. Strangers can make purchases with confidence on Airbnb thanks to reviews and ratings to assess a listing’s quality. Listings with superhosts status have a high rating averaging 4.8 or higher, and their badge represents trustworthiness and a high-quality experience (smoobu, 2025). Today every digital platform from food delivery to ride sharing depends on this type of structure. Consumer behaviour and platform success are shaped by trust, which has turned into a type of digital currency (Wang, et al., 2022).
Scalability is another key factor. Airbnb’s ability to expand globally without owning hotels provides an example of how asset-light strategies can be disruptive. This strategy, which enables quick expansion with minimal infrastructure expenses, is becoming common in digital business (Reinhold, & Dolnicar.2021).
[bookmark: _Int_8736urap]Finally, critique highlights a change from the initial “sharing” approach to commercialised industry. What started out as a community driven exchange has developed into a highly successful industry, raising concerns about regulation, sustainability, and equality. When assessing the long-term effects of peer-to-peer accommodation networks, this issue is still important to consider (Hall, & et al., 2022).


	
	
	




Slide 5: Chapter 8 – Consumer Motivations and Behaviours
The motivations and behaviours taken by customers in peer-to-peer accommodation are the main topic of chapter 8. According to (Dolnicar, 2017) one of the biggest motivators is affordability, with many travellers selecting websites like Airbnb because they provide a cheaper option compared to hotels. As well as the cheaper price tag, customers are also motivated by the promise of realism and the opportunity to engage with the local community and culture in ways that traditional hotel stays cannot provide (Guttentag, 2015).
Another essential element is social connection. The chance to have conversations with hosts, exchange stories, and partake in cultural interactions is highly valued by many customers. A key component of the early peer-to-peer accommodation approach was the sense of community. Convenience is also important (Farmaki, & Stergiou. 2019). 
Platforms are appealing to digital consumers who expect an excellent online experience as they offer flexibility, simple booking, and provide a wide selection of choice (Wittig, 2022). 
Systems of reputation and trust play a crucial role in influencing consumer behavior. Reviews and ratings increase guests’ confidence to make reservations with strangers by lowering the risks perceived (Marth, Hartl, & Penz. 2022). 
Motivations have changed throughout the years. What started out as a sharing-based, and a community-lead activity has now grown more mainstream as customers place higher priority on effectiveness and value for money. This development is consistent with more general tendencies in digital business, where growth is fuelled by convenience and trust arrangements, but the initial concept is altered by commercialisation (Weber, & Börjeson, 2022).

	
	
	
Slide 6: Critique of Chapter 8
Chapter 8 offers valuable knowledge on why consumers choose peer-to-peer accommodation by highlighting social connection, affordability, and authenticity. These are still significant motivators, but critics points out that Dolnicar focuses on the early “sharing ethos.” Although this was crucial to websites like Couchsurfing, Airbnb, and similar platforms they have become heavily commercialised, making it less relevant today (Reinhold, & Dolnicar, 2021). 

The lack of negative impacts is another drawback. Although consumer incentives are positively highlighted, problems like growing poverty, and disruptions to the housing market are not fully addressed (Cheung, & Yiu, 2022). These elements are essential to comprehending peer-to-peer accommodation’s sustainability over time (Reichle, et al., 2023).

[bookmark: _Int_4cy0kQg6][bookmark: _Int_vscpwg0o]Although the chapter does a good job of addressing reputations and trust systems, it appears to be more closely connected to the larger digital economy. These days trust is a universal digital currency, supporting not only accommodations but also ride-sharing, food delivery, and many more platforms (Christiaens, 2025).

Even though convenience is acknowledged, it is limited to choice of accommodation and the convenience of booking. When realistically convenience today includes personalised digital experiences, with AI- driven recommendations, and quick access to information via smartphones (Talukder, et al. 2024). It is evident that the objectives have changed, efficiency and value for money now take priority over what started out as community- driven sharing (Hamari, et al. 2016). The change is reflective of the larger developments in e-commerce, where the initial sharing ethos gets reshaped by commercialisation (Kozlenkova., et al., 2021).

	
	
	


Slide 7: Chapter 15 – Types of network members
The main topics in chapter 15 are the different participants in peer-to-peer accommodation network and the ways in which their roles have evolved. The chapter makes the comparison between platforms, hosts, and guests, each of them have different behaviours and objectives. From casual individuals renting extra rooms to professional landlords overseeing multiple properties, hosts come in all shapes and sizes (Belarmino, & Koh. 2020). This change demonstrates how commercialised business models have progressively replaced the original community-driven sharing ethos.

Guests are just as diverse. Some guests prefer the convenience and flexibility in booking, while others are more cost conscious or tourists driven by affordability, authenticity, and a cultural experience (Tussyadiah., & Pesonen. 2016). By offering digital services, trust systems, and world-wide reach that connects hosts with guests, platforms like Airbnb serve as a go-between (Guttentag, 2015). Platforms are increasingly influencing the rules of participation and how the market functions are not just neutral providers (Christiaens, 2025).

The chapter also acknowledges the indirect impact on local communities and regulators, who experience the impact of peer-to-peer accommodation and respond through laws and regulations (Gurran, & Phibbs, 2017) (Nieuwland., & Van Melik, 2020). 
Overall chapter 15 highlights that peer-to-peer accommodation is a complex network of stakeholders whose interactions have transformed the industry from community-driven sharing into a mainstream commercialised digital marketplace and not just about the hosts and guests.

	
	
	
Slide 8: Critique of Chapter 15

By dividing network members into groups hosts, guests, and platforms, chapter 15 offers a helpful framework. The various motives and behaviours' that influence peer-to-peer accommodation are made clear by this framework. The criticism, however, shows how the chapter oversimplifies these groups. For example, hosts can be anyone from professional landlords with many properties to everyday people renting out their spare room, this diversity is rarely considered. In addition to this, guests' objectives vary, ranging from authenticity to price, yet the chapter views all guests the same (Farmaki, & Kaniadakie, 2020).
A further disadvantage is the lack of attention to the dynamics of power.
The online community is becoming increasingly dominated by platforms like Airbnb, which make the rules and regulations, monitor connections, and influence structures of trust (Gossling, Larson, & Pumputis, 2021). While communities and regulators are recognised as indirect members their position is overlooked despite being crucial for sustainability and fairness (Hati, et al, 2021). The early sharing ethos is also highlighted in the chapter, although the commercialisation and the growth of professionals that currently define the sector are given less attention.
The discussion might be more closely related to the larger digital economy, food delivery and ride-sharing platforms all have similar dynamics ( Schor, & Vallas, 2021) All things considered, chapter 15 provides a solid foundation, but to completely portray the realities of peer-to-peer platforms further investigation of diversity, power, and commercialisation is necessary.




	
	
	

Slide 9: Cross-Chapter Themes

Several cross- chapter themes are presented across chapters 2, 8 and 15. The first being disruption. The traditional accommodation market has been completely transformed by digital platforms such as Airbnb, which has put hotels under pressure and changed customer behaviour and expectations. As communities and regulators struggle with the new realities of peer-to-peer accommodation, the disruption is both social and economic.
Second, consumer empowerment happens repeatedly.  vast choice, flexibility and influence are now available to guests. Compared to traditional hospitality, customers reviews and preferences directly influence host behavior, providing customers a more powerful voice in the industry.
Third, there is a clear regulatory gap, policymakers and governments often encounter challenges when trying to keep up with the rapid growth of digital platforms. As authorities try to balance community concerns with economic opportunity, the gap creates tension between innovation, fairness, and sustainability.
Lastly, digital reputation and trust serve as a new kind of currency. Credibility and success for both guests and hosts are determined by ratings, reviews, and platform managed trust systems. When taken as a whole, these themes show how peer-to-peer accommodation is about more than just housing, it is about a broader transformation in society and digital business. 


	
	
	
Slide 10: Implications for Digital Business

Chapter 15’s implications as well as the larger discussion throughout the chapters go well beyond accommodation. Platforming across industries is one important theme. Ride sharing, food delivery, and retail platforms all exhibit the same characteristics as Airbnb, including digital communication, trust systems, and consumer empowerment (Zloteanu et al., 2018). This demonstrates that peer-to-peer accommodation is a component of a broader shift in the functioning and growth of digital businesses (Sundararajan, 2016).
The requirement for ethical, sustainable, and controlled growth is another implication. Platforms open doors and disrupt established sectors, but they also mention issues with sustainability, equity, and community impact. To make sure innovation does not compromise housing affordability, the rights of workers, or the environmental concerns, regulators need to keep up (Fredman et al, 2025). To maintain trustworthy status and long-term profitability, transparent systems of confidence and ethical governance are crucial (Cutolo & Kenney, 2023).

	
	
	

Slide 11: Conclusion
In conclusion, peer-to-peer accommodation platforms show how digital platforms transform entire industries, providing much more than just a substitute for conventional hotels. Dolnicar’s chapters demonstrate the transition from community-based sharing to widespread commercial digital marketplaces, driven by global scalability, affordability, convenience, and trust systems.
A new digital economy where platform rules, reviews and ratings serve as a kind of currency lies at the centre of this change. These innovations increase consumer choice and generate economic opportunities; however, they also present several difficulties, including issues with long-term sustainability, community disruption, regulatory gaps, and growing commercialisation.
 Peer-to-peer accommodation is certainly an effective case study for understanding the future of digital business. The future of success for these platforms depends on them being able to find a balance between innovation and fairness while making sure that development is ethical, sustainable, and in line with the needs of communities, customers, and regulators.
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