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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Task 1
Having achieved Independent Patrol Status I have gained more experience of the job role of a serving police officer and I will be reflecting on how organisational culture has had an impact on my wellbeing and resilience. I will reflect on the strategies I have adopted in coping with encompassing organisational culture and fitness and sleep patterns I have used in order to maintain my wellbeing and resilience. I will use the Gibb’s reflective cycle in order to support my reflections.
Moving from tutorship to independent patrol status was I found to be both nervous and a little tense, however I was able to witness how experienced officers used different ways of helping and supporting each other. I will first reflect on how the organisational culture impacted on my wellbeing. 

Organisational culture is defined as ‘the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organization.’
I experienced first- hand in the team I joined how more experienced colleagues used jokes and playing tricks on each other as a way of dealing with stress and helping with wellbeing particularly following a difficult incident. This I found as one of the youngest members of the team a great benefit. I did adopt this strategy carefully at first as being the youngest and newest member of the team I felt the need to ‘fit in’. My colleagues were fantastic and made me feel welcomed and comfortable immediately. I found I was able to make strong bonds with my colleagues really quickly which enabled me to develop my resilience and wellbeing. Research shows that developing strong bonds with colleagues makes work more enjoyable and close – knit teams are more productive.

Feeling part of a strong team which I find I am growing into in work has enabled me to grow in confidence and belief in my -self. My colleagues are able to give me advice and support during more challenging situations and I am able to ask my colleagues ‘ How do you think I handled that? What do you think I could have done better?’ in a very supportive and comfortable way. This has enabled me to improve my resilience in more challenging situations as I know I always have the help and support from my colleagues. 
One main factor I found which affected my wellbeing was my shift pattern which also impacted on my sleep pattern. On reflection I found that I needed alter and plan my sleep pattern carefully as to ensure I was not tired in work as I found this impacted on my decision making which then impacted on my wellbeing. Research shows that shift workers experience poor quality sleep more frequently than other workers. With Police officers reporting up to 47% have less than 6 hours sleep.
.
The strategy I implemented was to get an extra couple of hours of sleep particularly before going on a night shift. On reflection I found that a nap before a shift and black out blinds to keep out the light helped me be less tired and fatigued on a night shift. Another coping strategy I used in order to help my wellbeing is to take regular exercise. I found that during my initial phase of training I was not fit enough and I decided to join the gym and to also take regular walks during my rest days and in between shifts. I also found I needed to keep myself motivated to attend my gym sessions even if I did not feel like it. Research shows that exercise has many benefits for wellbeing such as improving sleep quality, improving energy levels, reducing depression and boosting your mood. This strategy has had a very positive impact on my wellbeing and I will continue to exercise regularly as a way of coping with the pressures of the job. On further reflection exercising regularly and taking walks in the fresh air is a positive strategy for maintaining my mental health as well as keeping my fitness levels up. ‘Even a short burst of 10 minutes of brisk walking increases our mental alertness, energy and positive mood.’
.

Research states that participation in regular physical activity can increase self-esteem and can reduce stress and anxiety. On reflection I will ensure that I continue with my exercise routine, going to the gym and walking my dog as it has had a positive impact on my wellbeing. On further reflection making sure I exercise has enabled me to make clearer decisions within my job as I am more mentally alert and it has helped me to feel more confident within my decision making.
.
During my initial few weeks on independent patrol status I found that my eating habits were very erratic and I was eating ready meals and fast food which was having a detrimental effect on my wellbeing and fitness.  On reflection and after speaking to more experienced colleagues the strategy I took was to, began to pre preparing healthy meals and snacks that I was able to eat quickly in work in between calls. This I found had a positive impact on my wellbeing and I found that my energy levels improved and my mood was far more positive whilst in work.
When considering the risks of conforming to organisational culture it is interesting to think about the strong bonds and friendships that people form in the challenging and stressful police officer job role. On reflection this can lead to a strong bond of solidarity between officers that can have a detrimental effect on the ability or willingness to speak out or challenge unacceptable behaviour or misconduct by other officers. This was shown in the 1989 Hillsborough disaster with police solidarity being evident through the corroboration of police statements supporting the misconception that alcohol induced fans, rather than the police were responsible for the tragedy. (Hotton Report)
However, on reflection the feeling and concept of solidarity also has benefits as officers who are thrust into often challenging and dangerous situations feel safe in the understanding that they have colleagues who will support them.
Also when considering the risks of conforming to organisational culture that I stay true to my ethics and morals. Research has shown that what some see as ‘banter’ or ‘laddish behaviour’ can create a hostile or intimidating environment for others. On reflection and after speaking with more experienced colleagues it is important for myself to consider carefully the feelings and empathise with those around me.

On careful reflection I feel it is important that I maintain close friendships with my friends who are not in the police service as well as forming strong bonds with my colleagues. I feel it is important to maintain my friendships with those outside my job as this will enable me to make better decisions whilst in work and enable me to stay true to my own values and beliefs. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Task 2
The incident I will evaluate is one where a male has some mental health issues and the person needed to be dealt with in a respectful and empathetic manner.
A male had stated that he wanted to kill himself and was found by family members inside his garage in the process of trying to hang himself. The family members then contacted the police and ambulance following this. I along with my colleagues were then dispatched to the address with the control room passing information that the male had several past warning markers against him. One being of his previous attempt to stab officers and him pulling knives out on officers on a number of occasions. Due to these markers I was already making a working strategy in the event of the male being aggressive or in the possession of any weapons. Upon arrival the male was being restrained by two family members. I then placed the male in fast straps and handcuffs as the male was kicking out aggressively and trying to punch those around him. I then proceeded to talk to the male in a calm manner and used tacomms to try and calm male down. The then proceeded to calm down enough for the ambulance crew to be able to conduct their checks. However the male found it difficult and began to struggle mentally with the growing number of people that were around him. I carried out a risk assessment and it was decided that one officer with a taser would stay with the male while other officers took steps back in order to try to make the male more comfortable, but close and present enough in intervene if the male was to become aggressive again. The male was then cleared by the ambulance crew but there were continued concern for his mental health, questions were asked if it was possible to section him under the mental health act. However this could not be carried out as he was inside his own property.  The ambulance crew were now unable to do anything as he was no longer trying to harm himself. However the male suddenly become agitated again and became aggressive towards both the ambulance crew and police officers. I then had to restrain the male using appropriate force, as offences had been committed i.e. threats to kill, it was decided that the most appropriate form of action was to arrest the male for the offence committed and to convey him to hospital for checks and then to the police station. This would enable the male to have a mental health assessment and he would be in a safe environment where he would be unable to hurt himself or others.
I will evaluate my decisions made during the incident using the National Decision Model and Gibbs reflection tool. One of the ethical principles of policing is to have respect and empathy in situations which can be difficult, challenging and distressing. It is important to listen carefully understand the views of others and be able to deal with the mental and emotional challenges that people face. When I consider my actions as I attended the situation I thought carefully as I travelled to the incident, as I had already been informed that the male had previously shown aggression towards police officers. I began to plan a working strategy with my colleagues prior to arrival. On reflection this helped me focus my thinking and enabled me to discuss scenarios and decisions with my colleagues before I attended the incident as I was feeling apprehensive and nervous about the situation. I was unsure how the male would respond to myself and other police officers arriving on the scene. When I arrived I spoke calmly to the family members who were particularly distressed and upset.  I gathered the information I needed and asked questions in a sensitive and empathetic manner. On reflection once I was dealing with the situation I found I was able to deal with it calmly and professionally. I put the male in fast straps and handcuffs for both his safety and for the safety of those around him. However on reflection I think I could approached the situation differently and I could have tried to calm him down by talking to him and reassuring him for a longer period of time rather than restraining him. 
When the male had calmed down the ambulance crew began to carry out their checks but this upset the male who began getting agitated and becoming aggressive again. On reflection I should have considered the information I was given about the male more closely. As I was informed that he found it difficult and struggled mentally if too many people were in close contact with him. On reflection I should have limited the number of people around him and this may have prevented him from becoming agitated and aggressive again.
On reflection I found myself continually risk assessing the situation as the situation kept rapidly changing rapidly. I found that I was able to cope with this dynamic situation confidently and was able to make decisions quickly in order to benefit the situation, i.e. taking steps back away from the male but being in close enough proximity to help the ambulance crew if required.
The male was cleared by the ambulance crew but they were still concerned for his mental health, however ‘If the police find you in a public place (anywhere that is not your home) and you appear to have a mental health disorder and are in need of immediate care or control, they can take you to a place of safety (usually a hospital or sometimes the police station) and detain you there under Section 136.’
.
I knew from my knowledge that as the male was already in his own home I was unable to section him under the mental health act. As the male again became aggressive towards those around him and was shouting with threats to kill others I had to restrain him and arrest him for offences committed. The rationale behind the decision to arrest the male was the fact that it would be for his own safety and the safety of others. He would also be in a hospital where professionals would be able to assess his mental health.
‘Police might think the safety of you, or others is at risk because you’re unwell because of a mental disorder. They have powers under sections 135 and 136 of the Mental Health Act to take you to a place of safety. The place of safety should normally be a hospital.’
.
There are many ways in which we record details of the incidents and how we rationalise the outcomes, when dealing with mental health. 
We have a person called a approved medical practitioner, we can use this person when dealing with incidents as they have access to the persons medical records and their previous mental health concerns. These individuals have experience with dealing with these types of people and on this occasion they have pointed me in the write direction. 
Upon speaking to the AMP, I have come to the conclusion that the male will need to be safe guarded and taken to a place of safety to ensure that he is safe and well. The male had committed some offences after I have arrived at scene, due to not being able to use section 135 powers and 136 powers, also talking to the paramedics and getting their view point on the situation. They have also decided that they cannot section the person under their powers due to at this time he was not presenting any signs of self harm or suicided.
Upon speaking to supervisors and the AMP it was decided that the person would be arrested and taken to hospital so he can receive the relevant checks in relation to his health and can they be taken to police custody where he can get the correct support and mental health assessment by the custody nurse. 
After this, there are also more options we can put it place for the person at risk, these can range from things such as Public Protection Notifications. These are key when I am working in day to day policing and around mental health incidents. We can record the necessary information and make a risk assessment around the person ranging from Standard, Medium and High. We gather the information and then this will be sent to the correct agency such as adult social services. It is vital that these PPNS make it to the correct agency as this can provide the person with the support that they need. 
At this incident, I also had other tools at my disposal but upon rationalising them and speaking to fellow officers they were not need at this incident. These were things such as call 111 press 2 this can be vital at some incidents due to the person wanting to get help and I can speak to the operator and book an emergency appointment for the person to attend. 
We can also look into the Capacity act and at this incident upon speaking to paramedics and the Approved medical practitioner, it was decided that this person did have capacity and could understand and retain relevant information. 
When police feel that a safeguarding referral to these services is necessary, the safeguarding notification must be submitted to the PPU within 24 hours of its occurrence. The referring police officer assigns a vulnerability category/ies to the notification from a pre-defined list of five options:
•	
mental health: a mental disorder or disability of the mind (Mental Health Act 1983);
•	
domestic violence and abuse (DVA): threatening behaviour, violence or abuse between adults, who are or have been intimate partners or family members (Association of Chief Police Officers, 2008);
	
vulnerable adult: any person aged 18 years or over ‘who is or may be in need of community care services by reason of mental or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation’ (Department of Health, 2000: 8); or,
•	
child concern and/or child sexual exploitation (CSE): child concern, alarm for an individual who may have been harmed physically or emotionally (College of Policing, 2015b); CSE, the deception, coercion or manipulation of a person under the age of 18 into sexual activity in exchange for financial advantage or status (College of Policing, 2017b).














Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Task 3
In this essay I will evaluate and consider team dynamics and how team dynamics can have a positive and negative effect on the work place. I will evaluate theories of team dynamics, consider inter personal conflict and look at strategies that can be adopted to improve team and individual performance. I will also think carefully about how team dynamics within the police service can result in failings to comply with professional standards.
Research shows that ‘team dynamics’ is the interaction between people who are actively working together that can affect the way in which they work and their performance. It encompasses how team members communicate, work together and coordinate their efforts to achieve a shared goal.
https://activecollab.com/blog/collaboration/team-dynamics
There are a number of different team dynamics theories, one of these being ‘Belbin’s Theory’. It was developed in 1981 by Belbin and is now one of the main tools used to support team building. It states that each member of the team is given a specific role that best suits them and the way in which they interact with others. It shows the strengths and weaknesses of each team member so that team members are able to work in a cohesive way. It states that a strong team has a mixture of the 9 different team roles. It states that a strong team will have a diversity of characters and personalities.

Research states that the Belbin theory shows that team roles show each individuals strengths and weaknesses which connect them to specific roles that best demonstrate their responsibilities. This helps to foster an understanding between each team member that helps to make a more collaborative environment where everyone has a greater understanding of their role and how they interact with each other. This therefore creates stronger cohesion within the team.
Team roles impact and influence how team members interact, collaborate and solve problems together. Research suggests that the main reasons some teams are ineffective or not functioning is due to a lack of communication. This lack of communication can lead to ‘confusion, demotivation and poor attitude to getting things done’. Poor leadership also contributes to teams being unable to function. Within a team it is important that everyone shares and contributes to the work and everyone has a shared vision. Research states that teams fail if they are working as individuals rather than collectively.

Research also suggests that there are a number of ways in which to build and improve team cohesion. The main element being open honest communication between the team members. This is turn builds trust and empathy within the team. Research also suggests that developing the team members by providing training and allowing them to extend their knowledge and skills builds a more cohesive team. Celebrating achievements and successes as a team builds cohesion, trust and confidence. Research also suggests that conflict is an important part in building cohesion in a team. If team members are able to give their point of view under an umbrella of trust and honesty then this enables team members to make better decisions.
However research shows that inter personal conflict can occur within a team. This can happen because team members may have different ideas about how to achieve a common goal. It may be because of a lack of communication or understanding between team members. There may be a clash of personalities or differences of opinions. There may be ‘ego-related inter personal conflicts, where someone losing an argument may have the potential to damage a person’s pride’ which can then have a detrimental effect on the whole team.

However, research also suggests that there will always be conflict between people and this is a natural occurrence. It is when people feel their status is threatened is when conflict can be unhealthy and lead to a negative effect on team dynamics.
‘Conflict is an inevitable part of human relationships. People have different personalities and needs, and disagreement doesn’t always have to be a bad thing. Sometimes, it can even lead to deeper connection and understanding.’
https://www.choosingtherapy.com/interpersonal-conflicts/
Inter personal conflict can have negative consequences within a team such as decrease in moral, lack of trust which can then lead to a decrease in a team’s ability to work together in a productive manner. 
There are a number of strategies that can be used to resolve inter personal conflicts which then have a positive impact on both individual and team performance. One strategy is carful communication and positive listening. If all involved in any conflict agree to listen to each other’s point of view without interrupting or talking over each other. Understanding and listening to each other’s view point helps to resolve conflict in positive manner. Another strategy is improve communication skills between individuals as clear, honest discussions with positive body language and an open mind help to foster a stronger team ethos and therefore help to enhance a team’s performance.
‘When conflict inevitably happens, respectful communication is key. You may not always agree with everyone, and that’s just fine. Polite words and an open mind can help you resolve — or come to terms with — differences more effectively.’



Research shows that one of the main strategies to enhance individual performance is to ensure there is training and further development available for members of the team. Effective training and development help a team’s effectiveness and performance. 
‘knowledge is power’.

It is important to allow members of the team to grow and develop towards their ambitions. It is important that these ambitions are known and this is where good communication and leadership are key to success.
Another strategy to improve performance is to give recognition and acknowledge when someone has done something well. ‘Humans innately crave recognition.’

Just by appreciating the work of other’s in the team increases moral and productivity. Allowing team members to work collaboratively together in an environment where people feel comfortable sharing their thoughts and opinions helps to develop team performance.
When considering team dynamics within the police force this can lead to the formation of relationships. Even though there are as research suggests many happy relationships formed by couples in the police service it can also lead to conflict with in teams.
‘The potential for relationships to create an actual or apparent conflict of interest at work must also be considered by the individuals involved.’


The fact that within the police service officers build strong bonds of friendship with each other which help police officers both mentally and emotionally during the job, that this can lead to officers failing to comply to elements of the Code of Ethics. If an officer has done something wrong other officers may find it difficult to ‘call out’ that officers wrong doing because of the strong bonds of friendship that they may have formed. This can have an impact on the trust and integrity of the entire police service. When considering team dynamics and how this can lead to the failure of officers complying towards procedures, one of the main aspects of team dynamics is the power of team leadership. 
‘Leadership is the ability of an individual or a group of people to influence and guide followers or members of an organization, society or team.’


However if that team leadership is not at a high level and are weak or has a lack of integrity, this can also lead to failures in complying to policies or procedures as the leader can have a strong influence on other members of the team.
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be researching how information and intelligence can be used in the disruption of more prevalent criminal activity by effective policing of the roads. 
Our roads are increasingly being used by criminals and criminal gangs to extend their criminal activities. The term ‘disruption’ within the police service is defined as ‘an attempt to develop a smarter approach to controlling serious and organised crime, perpetrated by determined, sophisticated and high-risk offenders who are resilient to conventional methods of crime control.’


Whilst researching how criminal gangs use ‘county lines’ and children and vulnerable young people to move drugs around certain areas it became aparent that many criminals had begun to move from using public transport such as trains to using cars to transport drugs around. 
ANPR cameras service as a police tool to help identify car registration numbers that may be involved in criminal activity and this sharing of information on a national data base is a vital tool in helping to disrupt criminal behaviour. Research has shown that in the City of London a major ANPR operation lead to a huge number of arrests and the seizure of vehicles. ANPR technology was used to detect and disrupt criminal activity at both a local and national level.
ANPR provides lines of enquiry and evidence in the investigation of crimes throughout the UK. This sharing and collection of intelligence and information is a valuable tool in policing the roads and helping disrupt criminal gangs.
In another operation by West Mercia police called ‘Operation Rada’ where a coordinated effort by intelligence officers, local police teams and OPU officers targeted and disrupted county lines gangs from moving drugs, and weapons around the UK. This operation significantly disrupted drugs lines entering three counties. This was done through sharing information and intelligence and using ANPR cameras to aid with the identification of the vehicle/s being used in this criminal activity.

During Gwent Police I use AMPR for multiple incidents and enquires while completing my duties. Due to being on response at this time, we can use AMPR when we are looking to PNC cars. We use this, it will then tells us if a vehicle has intel on the vehicle. This will pop up on our systems and it will tell us if there are any markers on the vehicle. 

These markers can vairy and it is all down to police officers themselves to ensure that these markers are put on. 

For example a marker which we use a lot in GWENT, is a intel marker for drugs. When the vehicle Is run through our systems, I can see if the vehicle has previously been involved in drug supply or having drugs found in the vehicle. 

From this information I can then use this to pull over the vehicle, once I have then pulled over the vehicle and completed the necessary checks. I will inform the driver that due to the intel being placed on the vehicle, I now have the power to search this vehicle under section 23 misuse drugs act. 

This helps us as a police force gather intel on persons but also drug supply, possession and also county lines. AMPR can play a massive factor in the mitigation of county lines. 

“Supt Cleworth believes forces can use ANPR to take the fight to County Lines gangs. �This tactic of ANPR delivery is much more than just a technological solution,� he said. �This is a tactical option that we need to use against organised crime, terrorism, safeguarding, child sexual exploitation, etc. �I understand that with tight budgets we will have to compete against other agendas. They key point here is ANPR covers all those agendas. ANPR is about all those things, and is a vital tactical option”


As above, there are many benefits to AMPR. AMPR can be used to look in depth into the data and information, this can then show if the persons and the vehicles being used to see the frequency of the drug supply, the different persons involved and how the movements take place. 

Upon looking at the above website they were able to establish using AMPR and phone data that persons were transporting drugs to North Wales and if they were staying for weeks at a time or staying from day to day. Due to this they were then able to identify houses were the drugs were being transport to and from which then resulted in the arrest and conviction of a drug line. 

“Automatic number plate recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads.

ANPR:

automatically reads vehicle registration marks (VRMs), allowing these details to be compared against database records
provides a tactical option to disrupt, prevent and detect criminal activity and, by doing so, helps to increase public confidence
identifies a vehicle of interest based on the number plate it is displaying, but such identification should not replace thorough investigative enquiries and officer discretion”


I have also used ANPR to find missing persons such as children. In Gwent I deal with missing children frequently. 

ANPR can be a massive tool to be able to use these missing persons and children. 

These missing children normally go missing due to them being exploited by persons due to their age and vulnerability. 

Due to previously knowing these persons who go missing we will already have intel on their whereabouts or who they are with. 

We can then use ANPR and our systems to put a stop marker on the vehicle. 

I have used ANPR before and have found a vehicle that has a stop marker on it. I have then pulled the vehicle over and have found the missing person who is being taken advantage of due to their vulnerability such as age. 

These persons can also be linked into organised crime gangs as when I have run the vehicle through our systems it has been linked to a OSG or intel on the vehicle for drug supply. Even though maybe at this time finding no drugs inside the vehicle this can be then passed onto our systems as intel. This can go down as potential person smuggling which is needed to identify organised crime gangs.

While I have worked in Gwent Police, ANPR has been a vital tool for me in many areas and incidents, I can be on my way to a call where by an offender has made off from scene and I can ask control room if the vehicle linked to this person has hit any of the ANPR cameras in the surrounding area to see the movement of where this person might be heading. 

However, when doing an attachment with the NET team within Gwent police, they have showed me and helped me understand how ANPR can be used to track down individuals and gather vital intel to be able to have warrants granted on addresses. 

While working with them they have tracked 2 vehicles using ANPR cameras from London area to our area, they have then put intel on these vehicles due to their abnormal movements and so that other forces can also identify if they are attending their area. 

These vehicles have then been tracked for a considerable amount of time and over many weeks, making the same journeys on similar days and times. This is known for organised crime groups and has been flagged up on the systems. 

The NET team however have not acted straight away on stopping these cars, as the ANPR cameras are placed in areas where some members of the public do not know where they are and are hidden from the public view, they have used this to the police advantage to see where these cars were going and if any other vehicles were making the same journeys. 

This is the beneficial to both Gwent and other forces as ANPR can show a wide organised crime group that is distributing drugs and sometimes counterfeit good across the country. 

The NET team as then worked with other forces and has identified a major OSG, this is down to ANPR picking up the movements of the vehicles as a pivotal point into the movements and helping forces identify how these OSGs move and work from day to day. 


To concluded from the above, it has shown that ANPR is a vital tool in mitigating drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’. It has shown that it can help us as police identify how these groups and individuals work, it can help us gather intel in how drugs, people and goods are moved from one part of the country to another and from area to area. It has also shown however that it is not the pivotal tool that will stop these organised crime groups from carrying out their business and instead it is a mitigating factor that will help forces gather further intel on these groups to ensure that warrants can be put in place. From doing my research on ANPR it has become apparent that these cameras sometimes do not work or are not In the right places. This will need to be improved if this tool is to become better from a policing point of view as sometimes these individuals know where the cameras are situated and will avoid these, as ive said above members of the public do not know where some of these cameras are, however due to information being leaked to organised crime gangs, they will have routes which will not have any or fewer ANPR cameras to make it harder for the police to track their routes. To end, ANPR is a very good tool however improvements need to be made. 








Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	 As my time being a police constable, I have gained a lot of experience throughout my time so far. However I would like my knowledge to increase in this area. This is due to having a case file team that will help us complete the full file. 
To improve my knowledge and understanding with case files I have talked to my response sargent and he has agreed that I will complete one case file by myself to get a better understanding. I will also attended the case file input to understand how I can build it faster. Another good option is to attend an attachment with CID or Ihub these teams complete case files on a regular basis and getting the input from them will be vital. 


During my time as a police constable, I have gained experience in the traffic legislation and what to look for when giving tickets. However I am not at knowledgeable as some of my co workers. The ways I could improve my knowledge and understanding is to gain vital experience from friends on Traffic in the police, attended an attachment with our Roads policing team to understand how they work and their ways and means of policing the roads while understanding the legislation. 
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	 During my time as a police constable, I have not had access to blue lights when attending emergencies, this is due to not completing the necessary course at this time. 
To ensure that I get access to my blue lights as this is a very required skill, I will ensure that my work ranging from, uni, matrix and day to day work, is in order to ensure when I do attend the blue light course I will be able to focus on passing safely and confidently. 


As a police constable, taser is one of the tools that some officers use, I have not had the pleasure at this time as completing the taser course. This comes by showing my sarge and the training team that I am competent around using other skills and can manage a situation
Without the use of a taser and this being a tool only to be used when needed. To ensure I am able to have a taser I will keep using the skills that I have using the NDM and risk assessment to ensure I am using the correct techniques for each incident.  
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	 As a police constable so far, I have engaged with the public on many occasions. However due to my age and not having many past experiences with engaging with the public, I will ensure that when I meet members of the public to always to be respectful and polite. Respect their opinions and views and take them on board even if I do not agree with them. This will become better with time and watching how my more experienced officers engage with members of the public

As a police constable, conflict is a massive part of what we do day in day out. Conflict can be very tricky and it is important that we as police officers maintain a good relationship with members of the public and also offenders. With conflict I need to ensure that I am using the correct techniques to ensure that I do not cause the situation and incident to become worse. This can sometimes be hard for myself as when at incidents and having to restrain individuals it is hard to then forget about that and speak to witnesses and victims in the correct manor to gain the vital information that we as police officers need. This will improve with time however I have had 1-1s with my sarge who has reviewed my Body cam footage with myself to ensure that I am conducting myself in the correct manor  
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