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I. Project information
A. Background
Project management students Asgar Ali, Jonathan Davies, Matthew Lewington, Matthew Dickinson and Mohamed Wael Baghdadi have been tasked to provide a software or hardware solution based on the winning entry in the 2017 Entrepreneurship competition, at the University of Wales Trinity Saint David, which should be based around disaster recovery.
B. Project objectives
· To provide a reliable source of information for travellers about potential threats to their life.
· To be able to provide based location travel safety alerting.
· To encourage clients and become aware of geographical disasters and travel safety threats based on current or intended location. 
· To promote safety surrounding disasters by providing a link to local government response agencies via a twitter feed.

· To provide basic first aid instructions in the event of injury.

II. Scope
A. Project inclusions
· The project will include Programming, Web development, Databases and Network security.

· The product will be aimed at people living in and travelling to non-high risk and risk areas.

· 5 threat categories will be included in the form of:
Crime; Natural disasters; Terrorism; War and Biological threats (i.e. viruses).
· The product will have a worldwide coverage.

B. Project exclusions
· The technology will not alert the emergency services of any dangers.

· It will not provide evacuation routes.

· It will not make calls.

· It will not plan any travel.
· It will not provide real-time information.

· It will not be a substitute for a medical professional.

C. The proposed solution
All team members agreed 
· A colour coded cross platform application (App) on Web, iOS and Android devices will be created, for users to access traveller threat information and alerts. 
· Provide a threat reporting feature via the App.
· A functional prototype of a mobile application and database that will be named and branded - ‘Be-safe’.

· Provide a quality assurance process that validates the information on the Mobile and Web application.

· Create user documentation.
D. Assumptions

· Users will be able to read English.
· Users will be to use a Web and Mobile Application effectively.
· Users will be able to make their own decisions and choices based on the information provided.
E. Project benefits
· Users will be able to access geographical threat information from a central point i.e. the Web and Mobile Application.
· Users will have access to first aid instructions.
· Users will be able to report potential threats through the App.
F. Potential risks 
· Not all users will follow the advice and not all situations will be covered.

· A project team member not contributing fully to the project.
· Illness of the team manager.
· The project timeline could be extended considerably.
III. Constraints
· Deadline for the project - 16th January 2019.
· All legal aspects need to be considered.
· All Accessibility features need to be considered.
· Offline usability with cached data will not retrieve up to date.
IV. Authority
A. Team structure and roles
Figure 1 – Project roles and responsibilities diagram
[image: image1.png]Project

sponsor

Project

Manager

Jonathan Davies

Software

‘Asgar AT
Mohamad Wael Baghdadi

Ul

Developers

Matthew Lewington





B. Stakeholders
Figure 2  - Table of internal and external stakeholders

	External stakeholders
	Internal Stakeholders

	End users
	The Project team: 

Asgar Ali, Mohamad Wael Baghdadi, Matthew Lewington, Matthew Dickinson and Jonathan Davies

	Family members
	Project manager – Jonathan Davies

	
	Software developers

	Distributers i.e. app stores
	Senior Manager – Sue Maw

	Government agencies
	Finance

	
	QA testers


V. Resources
· No budget has been specified or allocated.
· A Software development environment – Computers and minimum Software specifications.

VI. Project plan
Microsoft Project 2016 was used to represent and schedule the project plan, using a Gantt chart and network sheets [1].

A. Tasks
Figure 2 – Hierarchical list of the tasks divided into - Analysis, Design, Implementation and Testing.
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v Task Name
4Analysis

General topic research
Research user needs

Createa PID

Research relevent technologies
Create requirements sheet

4Design

Concept and visualisation
Map UI/UX requirements

~ Duration
30 days

10 days
3 days
10 days
3 days
4 days
16 days
5 days
5 days

Create wireframe chart for application structure 5 days

4lmplementation
Back-end programming
Front-end programming
Develop prototype

4aTesting
Unit testing

Create user documentation

11 days
9 days
9 days
2 days
7 days
4 days
2 days

v Start

Tue 09/10/18

Tue 09/10/18
Tue 23/10/18
Fri 26/10/18
Fri 09/11/18
Wed 14/11/18
Mon 19/11/18
Mon 19/11/18
Mon 26/11/18
Mon 03/12/18
Mon 10/12/18
Mon 10/12/18
Mon 10/12/18
Fri21/12/18
Sat 05/01/19
Mon 07/01/19
Fri 11/01/19

v |Finish

Sun 18/11/18
Mon 22/10/18
Thu 25/10/18
Thu08/11/18
Tue 13/11/18
Sun 18/11/18
Sun 09/12/18
Fri23/11/18
Fri30/11/18
Fri07/12/18
Mon 24/12/18
Thu 20/12/18
Thu 20/12/18
Mon 24/12/18
Mon 14/01/19
Thu 10/01/19
Mon 14/01/19

v Predecessors

v Resource Names

Whole Team
Whole Team
Whole Team
Whole Team
Whole Team

Whole Team

Matthew Lewington
David James,Jonathan Davies,Matthew Dickinson

David James,Jonathan Davies,Matthew Dickinson
Asgar Ali,Mohamad Baghdadi,Matthew Lewington

Whole Team

Whole Team
Whole Team




B. Gantt chart
Figure 3  A high-level Gantt chart showing the critical paths.
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C. Network sheets
Figure 4 
[image: image4.png]Analysis

1

Dur: 30 days

General topic research

Start: 09/10/18 D: 2
:22/10/18 Dur: 10 days
Res: Whole Team

Research user needs
Start: 23/10/18
Finish: 25/10/18
Res: Whole Team

ID: 3
Dur: 3 days

Research relevent technologies
Start: 09/11/18 D: 5

il :13/11/18 Dur: 3 days
Res: Whole Team

Create a PID

Start: 26/10/18
Finish: 08/11/18
Res: Whole Team

ID: 4
Dur: 10 days

Create requirements sheet

Design

Start: 14/11/18  ID: 6

Start: 19/11/18

ID: 7

Concept and visualisation

Start: 19/11/18  ID: 8

Finish: 18/11/18 Dur: 4 days

Res: Whole Team

Finish: 09/12/18

Dur: 16 days

Comp: 0%

Finish: 23/11/18 Dur: 5 days

Res: Whole Team





Figure 5 
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Figure 6
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