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Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook differs from those that you have already completed in that Task 3 -it has an options section giving you the opportunity to answer on an 'advanced learning' area. 

Complete the question relevant to the area that has been agreed with the force to study in year 3.

You are expected to answer only 1 of the 5 options below:

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  


Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches, as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Competency Based Workbook 6 - Learner Workbook 


Guidance: 

· Your workbook must contain tasks 1 - 4 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 4 compulsory tasks with Task three being a choice of 'advanced learning area’ relevant to the area that has been agreed with the force to study in year 3.. Choose only 1 of the 5 options; as only one of these options will be considered for marking. 
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.
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Task 1
Personal Study programme / Individual Learning Plan 
 
 
One of the learning outcomes identified in the accompanying module descriptor (BMPP 6006D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task builds upon the last personal study programme/Individual learning plan completed in a previous workbook. Again this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. Some elements within it will be the same or similar to those identified before, however the ratings and your development needs would have changed.
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
  
 
ANSWER - please complete the template on the next page: 
 



























 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10


8 
	Low 
1-4 
	Med 
5-7 


6
	High 
8-10 
	I feel I need to work on my knowledge more around traffic matters. I am a person who learns from experience rather than learning from a screen or book. I need to work on reading information and putting it into practice rather than rely on others. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


5

	High 
8-10 
	 I feel my organisation skills require work. Planning my work and university work more is vital for me. I found myself leaving things to last minute instead of planning. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



 6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 



9
	 I am the type of person who learns from experience rather than learning from books or lectures. I struggle to take information in from being told and find it easier to observe and do it myself. I felt I have performed well in putting myself in positions where I have learned from experience and will continue to improve this way. 












TASK 2 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6006D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words towards the 10000 words total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance with the regulations.  
 
Signed:  Rhys Maiden (Learner – electronic signature accepted, 
							  or type name in.) 
 
Date: _13/06/2020 





















TASK 3


This is a reminder that this TASK 3 section is an opportunity for you to answer a question on an 'advanced learning' area - RELEVANT TO THE AREA THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 3. 

You are expected to answer only 1 of these 5 options:

Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations.

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

Wherever possible we are looking for you to reflect on your personal experience. However, if for any reason there are areas of your essay that you feel that you can only answer from a 'hypothetical' perspective, then make this clear within your answer.

In your answer to this task, you may also wish to consider how this links into your final year 3 project. 

Were there any practical solutions that you were able to derive from an incident, an investigation, or a case that you attended in year 2/3?
 
Did this play any part in your choice of the topic area you have agreed and intend to study in your final year 3 project? 

There will undoubtedly be areas of common research and learning opportunities that you can utilise for this task and for your final year 3 project.

Whatever option you study for your task 3 it is will be beneficial for you to use a recognised reflective model. 

Within your answer you should consider ‘what went well’, ‘what not so well’ and ‘what you would do differently next time’; consider both your performance and the performance of others around you.








TASK 3 Option 1

Relevant areas of the National Policing Curriculum: 

Response Policing

You should choose a policing incident from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	Critically analyse the social/political/strategic drivers that impact upon the response to this incident.

You could consider the strategic priorities of your Force; for example, victim led crime, harassment, racially motivated crime, or domestic violence.

Consider how strategies are evolved for those involved in response policing can remain effective in an increasingly challenging environment.

6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
I have reviewed and analysed the incidents I have attended since my three year probation period. I have chosen an incident which spanned over a number of days. This incident involved a male who originally started as a victim of a crime and then escalated to being a suspect in a serious offence. I will review the incident from the beginning and identify the issues identified at the time and after reviewing it. Whilst reviewing the incident I will identify any social, political or strategic drivers that had an effect on the incident and how they affected the incident. I will review the original call for this incident which I was involved in also. This incident was where the male was first a victim of a racially aggravated assault. I will review my response to this incident and how I dealt with the incident then. I will then review how the actions from that incident had an impact on how the male then ended up being arrested for a serious offence a number of days later. I will review and examine how the two incidents are connected. I will then conduct an honest review on my performance on the incident and how my performance had any positive or negative impacts. I will also be reviewing the performance of the other officers involved in the incident and how they effected the outcome.  

First incident
I will first review the original incident which was reported as a fight outside of a store. When this incident occurred my colleague and I were a distance away attending another call. We were on the opposite side of the force boundary in a rural area. Unfortunately due to officer shortage we had to leave another incident to attend the fight outside of the store. Due to the location we were in we would not reach the incident in the desired set time frame the force sets out. Usually with an emergency call response officer aim to attend and arrive within minutes to prevent any harm or damage. Unfortunately due to the location we were in we would not reach the incident for a considerable time. I have then received further information regarding the incident, which was the fight was actually a male being assaulted outside his own store by a number of people. I have informed the control room of my location and estimated time of arrival and for them to check for any closer units available. Due to officer shortage there was only one other double crewed vehicle available that day and they were already at another incident.  

My colleague and I had to attend the call but another impact was we were in a rural location at the time. We were travelling on a rural tight road which limited the speed we could travel. I was driving the police vehicle and responding on emergency lights but due to the road conditions unable use my speed exemptions. Due to the length of time it was taking us to get to the location the incident was evolving and getting worse. We were receiving more and more information over the radio from the reporting person and other members of public. 


We received information the victim was now being racially abused by the subjects. This was the first social/political driver that I have encountered within this incident. This incident now has been identified as a possible hate crime. The Metropolitan Police force defined a hate crime as “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a person's race or perceived race; religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived to be transgender”. (Metropolitan Police Online)

The College of Policing published the following guidance for officers when responding to a hate crime “When a hate crime is reported police should carry out a proportionate, sensitive and thorough investigation, taking into account the rights and freedoms of all parties, without unnecessarily restricting any individual’s right to free speech”. (The College of Policing Online).

Hate crime can have a negative impact not only on the victim but also the community they live in. Sussex University conducted research around the implications hate crime had on the people in the community. During this research they interviewed 1000 Muslim and 2000 LGBT community members and found that “that four out of five participants knew someone who had been victimised in the past three years, with about half knowing someone who had been physically assaulted. As a result of hearing about hate crime in their community, the most common responses were anger, anxiety and feelings of vulnerability”. (University Of Sussex Online). 

With these social and political drivers I now had to ensure my response and investigation into this matter met the standards and criteria set by the College of Policing and South Wales Police. Once a hate crime has been established South Wales Police policy insist that the responding officer must take positive action. It does not outline the positive action required but does outline a list of actions needed to be completed such as a victim statement, a victim impact statement, submission of PPN (Public Protection Notification) and a hate crime risk assessment. There are a number of other actions the responding officers must complete such as informing the Neighbourhood Policing Sargent and the Local Inspector. This shows South Wales Police take any hate crime serious no matter how trivial the victim may deem it. With this in mind, whilst I was still responding I had to make a plan on how I was going to achieve these actions. With the consideration of how this incident could impact as outlined by the research the University of Essex conduct, I had to make sure my response was appropriate. 

We then received information that the victim had gained access to a weapon and was threatening to stab the suspects. The incident location was in a busy area of town with a number of people walking through daily. With a weapon now being involved there was potential for this incident to escalate and other innocent members of public being hurt or injured. This information has now provided another driver in form of a strategic driver, when a weapon is mentioned within an incident FIM (Force Incident Manager) with be notified. FIM will then gather the information available and conduct a risk assessment in put in place a strategy for his incident. There are a number of strategies that can be put in place such as, double crewed officers with PPT, Double crewed Taser trained officers or a full fire arms authority for the most serious incidents. These strategies will now influence how this incident is dealt with. Due to the nature of this incident a stay safe policy was put in place by FIM, this policy stated that response officers could attend and review the situation from the safety of the vehicle. This allowed the attending officers to conduct their own risk assessment when attending. If they deemed it safe to leave the vehicle and deal they could. These strategies have come from past experience throughout the years of South Wales Police. 

We arrived at the location which had calmed prior to our arrival and the suspects in this incident had left. The victim was very irate towards me and my colleague due to the length of time it had taken us to arrive. It was clear he had been involved in an altercation as he had a reddening to his face and his t-shirt had been ripped. I obtained details from the victim on what had happened to which he explained a female known to him had assaulted and racially abused him. He explained that this female had been in his store and attempted to steal from him the previous day. This incident occurred whilst the male has been burning rubbish on land he owned across the road, however it turned out the rubbish he was burning was property belonging to the female who was living rough on that land.  He stated he was in his shop when he could see three people including the female walk onto his land. He stated he went over there to asked them why they were there and ask them to leave. He stated when he approached the land the female has become aggressive and confronted him. A verbal argument has then occurred between the victim and suspect and during this argument the female has hit the male a number of times. 

The victim informed me he had attempted to walk away from the situation back to his shop but the female continued to hit him. The victim then stated the female was shouting racist comments towards him and his family. The victim in this incident was of Muslim faith and community and the suspect focused on this and made a number of racial comments towards him. The suspect has also accused the victim of having numerous affairs with males and females in front of his wife. She then started to shout homophobic comments towards him in the street. The female has also threatened to burn the males shop and house down with his family inside. It was at this point the male had allegedly drawn a weapon and gone towards the female. I have reviewed the CCTV which shows the male obtaining an object from his vehicle but his family would not allow him to leave the vehicle. 

I have managed to calm the victim down as he was visibly angry and upset because of the female and also how long it had taken us to attend. He stated that he felt the police were not taking him seriously and due to his religion as a result not prioritised. I had to explain the situation regarding the shortage of officers and that due to our previous location it had taken us longer than usual to attend. The male was still upset and felt let down however understood why it had taken us so long to attend. 

Due to the hate crime element and social/political drivers it could have, I have obtained a statement from the complainant. Due to the nature of the incident and to ensure positive action was ensure, I had observations to be passed over the police radio for the suspect. I did this as she was a known nominal and knew that other officers in the area would identify and detain the female if located. Also this showed the victim and the community that hate crime would not be tolerated by South Wales Police. My goal was to ensure the community felt myself and South Wales Police where taking the matter serious. Due to the effect hate crimes can have on the community this incident had a potential to escalate and the community members being angered by the incident taking matters into their own hands. This was a social driver for me to make sure the suspect was arrested promptly for the victim and their own safety. 

Whilst taking a statement I was informed by a local police community support officer (PSCO) that they had located the suspect. Due to being with the victim I have asked for other response officers to attend to arrest the female. Due to the time, the next shift had come on duty meaning more officers were now available. I have passed the circumstance over the police radio to make the afternoon shift sergeant aware of the incident. He then arranged for two officers to attend and arrest the female. 

I then returned to the police station to review the incident and find out what had happened to the suspect. I have spoken with the attending officer who was sent to the female. He stated he had not arrested the female due to her sustaining injuries. I have questioned this and the sergeant had made the decision not to arrest the suspect due to the limited officers on duty. He stated he made this decision due to the offence being low level and him having officer shortages. He stated due to her injuries if she was arrested she would need to attend the hospital and he would lose two officers for the entire shift. After discussing this and airing my concerns it turned out there was miscommunication and he did not realise she was also wanted for threatening to burn the victim’s home down. He explained he would now conduct arrest enquires throughout the night for her to prevent any further incidents occurring. Whilst this was being conducted I have placed critical markers on the victims two address in case the suspect was to return. I submitted the relevant fire referral due to the threats made by the suspect. I did this as the female was still outstanding and to safe guard the victim and his family. I informed the victim that the female had not been arrested but officers were looking for her. He was upset due to knowing officers had been with the female earlier. He then stated he felt he was being left down by the police force and stated if it was him he would be in prison straight away due to his religion. I confirmed this was not the case but an error on our behalf due to miscommunication. 

The following day whilst on duty I have reviewed the incident to see if the female had been arrested. Officers were unable to locate the female that night and was still wanted by the police for my incident. Later in the shift I had received an emergency call from a male in the town centre stating he had been robbed by a female in the town centre. I have attended and immediately recognised that the victim was the same male as the previous day. I obtained details off him to which he stated he had not been robbed but stated he had to get police to his location. He stated they would not take him serious unless he lied about being robbed. He stated he had called due to knowing the female who assaulted him was in a flat in the town centre. I had to inform the male he could not make false reports to the police especially as serious as being a victim of a robbery. 

I and my colleague entered the building that was believed the female was staying in. We have located the female in the flat with her partner in bed. I have arrested the female and brought her out of the flat to the police vehicle. We had issues with the female and her partner refusing to go in the vehicle and other members of public involved trying to prevent us from arresting the female. Whilst in the vehicle the female asked about the incident she was being arrested for. I have explained the circumstances around the incident in which she was arrested for. She kept stating she had already been arrested and interviewed in relation to this incident. There was no record of her being arrested or interviewed regarding this incident on the database. 

Whilst in custody holding cell she was adamant she had been interviewed regarding the incident and could tell me what questions she was asked. She also described the officer who was originally sent to arrest her the previous day. She stated she had been interviewed in the back of a police van. Due to this I have spoken with the custody sergeant and explained to him what the female had told me. We still could not find evidence of this interview on the data base. I had to contact the officer who was covering as sergeant for that shift the previous day. He explained the officer did interview her regarding the incident under his instruction. The officer has not updated the incident log stating she had been interviewed regarding the incident. I could still not confirm the female had been interviewed due to no official record of the interview. I had to gain access to the officer’s locker and access his body worn camera to see if he had interviewed her. It transpired that the female had been interviewed by the officer which meant that the arrest was not lawful. I explained the circumstances to the custody sergeant who then refused the arrest as it was now an abuse of process if the female had already been interviewed in relation to the matter. 

Due to the female being well known in the town centre when she was released word got around quickly. The victim had been told by someone in the community before I could get hold of him to inform him of the situation. The victim had attended at the police station to speak with me regarding the situation. He was clearly upset and angry with me and the police service as he felt we had let him down again. He was crying and asking why he had been let down by the police so much. He was airing his concerns for his family as he believed the suspect would follow through with her threats and burn his house down. He was threatening to take matters into his own hands to protect his family. He was threatening to find the female himself and deal with her to prevent her from hurting his family. He was clearly angry and upset and not in the right mind-set to make decisions. I managed to keep him in the station until he calmed down enough so I could explain the process to him. I reassured him that just because she was not in custody, it did not mean that the female would not face repercussions for her actions.

I aired my concerns with my sergeant at the time as I believed the male was not in the correct frame of mind after this incident. My sergeant and I agreed that a welfare check would need to be conducted on the male later in the shift. A short while later an emergency call came in regarding a male self-harming with a knife. The male was the victim I was speaking to earlier. He had contacted us stating we had failed him, he was suicidal and cutting his fingers off. 

Due to knowing the male I have stated I would attend due to potentially knowing the reason for him self-harming. On arrival we have been met by a young child aged 9-10 running to van shouting and crying. He was shouting out asking for help stating his dad had a knife and was trying to kill him, his mam and sister. I could then hear a female shouting from the door of the house asking for us to come quickly to help. It was the male’s wife at the front door asking for help, she was standing just outside of the patio doors. These doors lead to the front living room of the property, inside of the living room was another female the male’s daughter. She was standing against a door which lead to the kitchen. She was holding the door closed as they had locked the male out in the kitchen. I had to take control of the situation immediately and remove the family from the address to protect them. 

I attended the call with two of my colleagues. I was the only officer carrying a taser device at the time. Due to this and a potential threat of a knife I have entered the house alone. I have asked my two colleagues to remain outside of the building by the entrance of the patio doors. I asked my colleagues to stay with the male’s family due to me dealing with the male inside of the kitchen. I have removed my Taser from its holder and activated just in case the male was still in possession of a knife. By activating the Taser the torch of the gun comes on and the laser pointers are activated. The family had locked the door between the living room and kitchen so I firstly communicated with the male through the door. Due to having concerns for the male self-harming in the kitchen I had to visually see him to inspect his injuries if any. 

I have informed the male to put any weapons he had down and informed him my taser was active and if he posed a risk to myself or others I would be forced to use it on him. I have then unlocked the door between me and the male. I have kept my Taser pointed at the male who was extremely upset and irate. He was extremely aggressive and was verbally abusive towards me and my two female colleagues who he could see outside. The only thing keeping him from attacking us at this point was my Taser being pointed towards him. 

I was still not satisfied that the male did not have any weapons and used the nation intelligence model on the spot to risk assess the situation. I had prior knowledge of the male, this from dealing with him and also having been told his warning markers. This male had previously been arrested for a number of serious assaults on people and been put in prison abroad on manslaughter charges. The male had violent warning markers, assault police and weapon markers. Due to this information I knew this male in the wrong mind-set could cause serious injury to myself, my colleagues and his family. Whilst risk assessing the situation although I could not see any weapons I decided for mine and others safety I would keep my Taser out. I have attempted to communicate with the male to try and calm the situation and attempt to place him in handcuffs. The male was very anti-police and very aggressive towards females. This meant that my two female colleagues were enraging the male. He was making a number of racial and sexist comments towards my colleagues. 

The male was being extremely aggressive, shouting racial slurs towards me and my colleagues. He was threatening us with extreme violence and stating he did not care about prison. He started to chant his religious beliefs towards us. He was screaming that police officers were racists and were not dealing with his incident. He was so aggressive and frightening that his daughter who could see and hear her farther collapsed. This now meant that we now had a casualty along with the irate male inside the property. I had started to give information out over the radio regarding the call but due to trying to communicate and holding a Taser I found this difficult. I have told my two colleagues outside to move from the door slightly out of the male’s eyesight. I did this to try and keep calm as it was evident that he did not like female police officers.

I have also asked my colleagues to assist with passing over information regarding the incident and the male. Due to the type of incident and a threat of a weapon, FIM (FORCE INCIDENT MANAGER) has become involved. He was asking for constant updates as they had deployed firearms to this incident risk assessed the situation from the information we were providing. We would take commands from the FIM and follow their instructions. Due to how aggressive the male was I could not take my focus and attention off him which meant I was missing vital updates. One vital update I had missed was FIM has raised the risk assessment on the male and authorised lethal force against the male. 

I was attempting to communicate with the male and identified the reason for this incident was due to the female suspect from earlier being released from police custody. It would seem the male had gone from the station and started drinking and as a result had a mental health episode from the incident. Whilst speaking to him firearms officers have arrived on scene. Usually South Wales Police protocol would state that Firearms officers would take control of the situation and for me to step back. The firearms commander on scene has identified I had a good rapport with the male. He could see I was communicating with the suspect and calming the situation down. One female firearms officer entered the address to back me up. However due to her being female the male has become irate again and began to verbally abuse the female firearms officer. I have asked the female officer to step back out of the property in an attempt to calm the situation again. The firearms commander agreed with my recommendation and pulled her back to the entrance of the property. The male at this point was very unpredictable attempting to get closer to me every time. He would remain calm but then become irate and start shouting abuse and threats again towards me.  I have managed to convince the male to show me his two hands and turn around to see if he had any weapons on him. By doing this I was checking to see if the male had any weapons on him. I could not see any weapons but was still not completely satisfied he had no weapons on him. I have made the decision to stop pointing the Taser towards him but keep it activated in my hand facing down in case I need to draw it quickly due to the short distance between me and the male. 

After a long discussion with the male and reassuring him that the female suspect would still be dealt with, I had to explain the process to him again and that now a file of evidence would be presented to the crown prosecution service. I explained it would now be down to them to charge her and for her to attend court in relation to his incident. This has calmed the male down enough and get him to sit down on the settee where he started to cry. I was then able to place him in handcuffs and assess any injuries he had on him which was a small cut to his hand which the firearms officers were able to treat on scene. 

After securing the male in handcuffs and placing him in the rear of a marked police vehicle I could examine the scene with my colleagues. My colleagues who had been with the family explained they had disclosed the male was self-harming and when they tried to intervene he turned on them. They explained the male had attempted to hurt them with the knife. The family has locked the male inside the kitchen to stop him from getting to them. They stated he was hitting the door with the large kitchen knife trying to get through it. After examining the door there were large marks in the door where the male had been hitting the door with the knife. The knife was also located in the kitchen on the counter. 

I then arrested the male and presented him to custody. I had arrested him for the offence of affray. After speaking with the male’s wife she was reluctant to provide any form of statement of complaint against her husband. When asked why she stated she would suffer the consequences from him if she provided a complaint and went to court. I explained the process to her and how we could protect her from any potential consequences by keeping the male away from her. She explained due to her religious beliefs she is unable to leave her husband under those circumstances, so if was to take him to court she would still not be able to divorce and leave him. This was something I had not come across before so had little to no knowledge on it. 

After reviewing the two incidents its clear both are connected and if not for the first incident the second might not of even occurred. I have critically reviewed the first incident and the first issue I identified was the staffing level for officers. Due to the large area covered by the force and low staffing levels this means that some incidents are not resourced as quickly as they should be. During the original incident there was only two police vehicles covering the area. Due to this when this incident came in me and my colleague where the only ones available to attend. This meant travelling a considerable distance away and taking longer than expected to attend an emergency. If there was more officers in closer proximity then this incident could have been possibly prevented. If not prevented then it would have been dealt with whilst the suspects were still present. 

After reviewing the incident my communication could have been improved especially transmitting the details of the offence over to the other team’s sergeant. I could have made sure I was clear and precise with the information I was passing over. I should have made sure the person I was passing the information over to receive all the information needed. If my communication had been clear then the female would have possibly been arrested and detained. This would have prevented the male feeling let down and upset by the police. The matter would have been dealt with via custody and the female would have been remanded in custody. Preventing a further serious crime committed by the female who had been released from police custody that same evening 

Another failure would be that due to staffing levels a sergeant had to make decision whether to lose two officers to hospital watch or allow a wanted female to remain out of custody. After reviewing that decision personally I believe it was wrong decision to make. He had his rational for making the judgement call. By not arresting her and only interviewing her, we were unable to place any bail conditions on her. This in my opinion was a major safeguarding failure due to the threats she had previously made towards the male. We had no way of safeguarding the male and his family now the female had been interviewed in the back of a police vehicle. 

Another failure of my performance in this incident would be that I did not review the incident in depth. The following day when returning to duty I reviewed the incident to see if the female had been arrested but not looked in depth. If I had taken hold of the incident and gone into depth and attempted to gain information, the information I could have obtained was the outcome from the officer who dealt with the female, as I was still under the impression she was still wanted for the offence. If I had spoken with the officers I would have known she had been interviewed. I could have then raised my concerns to the sergeant regarding the failure to safeguard and the options we now had. Another failure was from the officer who dealt with the female. That officer should have made me or my sergeant aware of the outcome of dealing with the female. That officer should have documented that he had interviewed the female. The officer did not dock his body worn camera and upload the recording of the interview. Due to that officer not documenting what he did it meant the female was then unlawfully arrested. This could of lead to the force reputation being affected and a financial loss to the force. Also when the male came into the station to discuss the matter I could have possibly kept him there longer and spoken to him more to try and ascertain his current mental state. I could see he was visibly upset but could have spent more time with him to find out exactly how he felt and how the incident is affect him. I could have possibly picked up on that he was struggling with the incident mentally more than what he was showing. If I had picked this up I could have got him more support from trained professionals. This could have prevented him drinking and then attempting to self-harm and hurt his family members.  

Since analysing the two incidents together there are some small and major failings by myself, my colleagues and the police force itself. I can see how these failures together led to the male being completely let down by the police force he relied on for support. I could see how it looked from his perspective, which is that a well-known female known to the police had been allowed to get away with assaulting and threatening him. I could see how he would have thought he was being failed by the police. Due to his religion due to him being male from Islamic faith and Indian background and the female being white British, however this was not the case but from analysing and reviewing the outcome from the male’s perspective I can see how I come to this conclusion. 
 
Despite the outcome being the victim becoming a suspect by committing offences himself I do feel after reviewing that incident there was a number of things done correctly. After reviewing my performance during the incident where the male was threatening self-harm and his family, I identified a number of positive points. I do believe that my behaviour and professionalism in dealing with the matter prevented it from escalating. If I did not act in the way I did then the potential for the male to hurt me, my colleagues or himself. The incident which involved a knife was dealt with safely and nobody including the subject was harmed. This incident had the potential to escalate especially due to FIM giving permission for firearms officers to use lethal force against the male. My two colleagues with me at the time performed professionally, considering they were not carrying Taser they stayed in close proximity. They kept clear communication with me and FIM passing all vital information over allowing me to focus on the male. They also dealt with the family member suffered a medical episode due to stress of the incident. Everyone in this incident was praised highly by the higher management level. I received email from the Chief Inspector who is also a Firearms commander praising my efforts during the incident. 

This incident has made me realise that my colleagues and I are aware South Wales Police Strategies, policies and procedures and follow them every day whilst dealing with varied incidents. During this incident and many incident similar to this our force incident manager would risk assess the situation. When a call is received and information is passed, the incident is usually managed and risked assessed. An example of a strategies would be whether response officers are actually able to attend the incident. Some incidents might require firearms officers to attend due to the threat level. Other strategies would be to send response officers to observe from the vehicles and report back information, during this strategy officers are told not to leave the police vehicle for their safety. During the incident I was involved in a Taser and safe distance strategy was put in place by FIM. This meant I could attend due to being a Taser trained officer but I had to keep my safe shooting distance from the male. Having safe working strategies enable the force to keep their response officers safe whilst responding to potentially dangerous calls. 

There are a number of different actions I would change if I had the chance to deal with the incident again. During the initial incident I would confirm with FIM and the Bronze Inspector whether I was the closest the unit or if there was anyone closer. If I still had to attend I would have made sure I passed all the relevant information over. I would have confirmed the female was in custody before returning back to the station so I could conduct arrest enquires myself. That way I would have ensured myself that the female was in custody and the safe guarding for the male and his family was complete. By doing this simple task I would have potentially saved and stopped the second incident from occurring. I would also improve my communication with the male and try to give him the information about the female before he found out via third party.

Conclusion
To conclude I have critically analysed a major response incident that I was involved in. I have reviewed this incident and identified that the hate crime element was a social and political driver in how this incident was managed. I have outlined the definition of a hate crime and described how a hate crime can have an impact factor on the community. I have reviewed my performance, my colleagues and South Wales Police during this incident. I found from a personal experience that there were multiple failings that have led to the victim feeling let down. I have found that he was let down so much it had an effect on him mentally and caused him to suffer a mental health episode. During this critical review I have identified some key areas of my performance which require improvement and some areas I have performed well in. I have outlined failings by the organisation in allowing staffing levels to fall far below the recommended operating level. By falling below these levels this has led to a victim waiting a length of time for a police response. This is a failing by the organisation and could have had a detrimental effect on the victim, his family and other member of public if the incident had escalated like it had the potential to do. I have also outlined failings by other officers in this incident and how communication effectively can have a massive impact on an incident. 
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TASK 3 Option 2

Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.



	
Critically analyse the key emerging issues and potential challenges faced to ‘problem solve’ a solution. 

Consider how this could then help to reduce community tension and promote community cohesion.

Consider the competing priorities, any cost/financial constraints and availability of resources. Also consider community expectations against the capability of your force to respond


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:























TASK 3 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved from year 2/3 that was of a complex nature, in which you played a significant role in providing a response.


	
Critically reflect upon the management of a serious collision in which you played a significant role in. What were the causes and what strategies, and initiatives could be implemented to reduce the likelihood of it reoccurring?

6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK 3 Option 4

Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	Critically evaluate and reflect upon how information and intelligence was used to progress a given policing operation. 


Consider the role of the National Intelligence Model and reflect on how information and intelligence was critical to the outcome of the situation and analyse how the role of NIM as a business process is used to shape a wider force policing objective. 

Examples of policing operations could be relating to cannabis factory, organised crime groups, or handling of stolen goods. 


6000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:




















TASK3 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in during year 2/3 that was of a complex nature, in which you played a significant role.



	
Critically evaluate the role of the victim, or the witness in the investigation and the strategies employed to manage their journey through the criminal justice system. Consider the role of specialists in relation to complex live (or cold) cases. 

Critically reflect on how you have ensured the wellbeing and resilience of the investigative team and self during the investigation.

Consider the professional support involved for victims and witnesses and how you maximise the evidential opportunities they present.


6000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work. 
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