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[bookmark: _Int_0HrunzUB]Executive Summary
Hofstede's Dimensions showed that the UK is a believer in equality and masculine, whereas Egypt avoids uncertainty and practises restraint. In correspondence with the GLOBE Project, Egypt is more performance-oriented than England and is less assertive, meaning that it emphasises politeness. Gender egalitarianism is more significant to Britain than it is to the nation in the continent of Africa. Based on leadership scores, the Anglo country is more oriented towards teamwork. A potential challenge is that workers will not be included in decision-making. One recommendation is that both teams of the workforce must be taught regarding each nation-state.
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Introduction
The study will compare the Anglo nation of the UK and the Middle Eastern country Egypt in terms of the GLOBE Project and Hofstede's Dimensions. The possible issues of leadership would be determined in terms of these countries regarding the travel industry. Recommendations are going to be provided for their mitigation.
Main Body
Culture Overview of England and Egypt
Key Distinctions between the Customs of the Countries
[bookmark: _Int_b2GOeg1f]Geert Hofstede's 1970’s Cultural Dimensions Model is a theoretical framework utilised for figuring out the distinctions amongst cultures across nation-states. It helps determine how business is performed with the aid of multiple customs (Christiansen et al., 2020). With its assistance, the differences between the United Kingdom and Egypt, which is a constituent of the GLOBE Project’s Middle Eastern cluster, can be found. The theory is made up of six dimensions, namely, Power-distance Index (PDI), which measures the extent to which citizens, especially less privileged ones, accept the power differential between them and the upper strata of society. The people of the UK have been found to score low in this, which shows that most there tend to uphold the value of equality. Patriarchal values are gradually lessening. Egyptians often accept the differences, making it score nearly 80, though it is progressing now. Wealthy classes are provided with more respect. The second factor is based on Individualism, wherein the persons in a nation either look after their own interests first or are more invested in communal well-being. Britain is more individualistic, meaning that people stress upon themselves and their immediate family and friends, which may be noticed through the emphasis on personal success and competition at workplaces. Egypt has a collectivist society in which citizens think of others before they do of their own desires. It is revealed through customs like focusing on honour and being mindful of others’ opinions before committing an act. The third element is called Masculinity versus Femininity, which states that emphasis on achievements is masculine whereas nurturing is a feminine concept. 
[bookmark: _Int_2LL747Eh][bookmark: _Int_uEHOEz1n]The UK is more masculine, scoring around 66, which displays that it is competitive, values privatisation, and success through wealth. While Egypt is also considered fairly masculine now, it is more feminine in nature than England as it gives more importance to nurturing family values, modesty, and getting along with others to create a better quality of life than the former does (Hofstede Insights, 2024). The fourth is known as Uncertainty Avoidance, and this opines that people may be comfortable with being uncertain regarding what the future holds. The UK is known for tolerating a lack of enough data in regard to the long run and being more understanding with relation to openness in other cultures. Conversely, Egypt scored almost 80, supposing that it detests avoiding uncertainty, and maintains this through orthodoxy and rigid beliefs. Religion is more significant to it than to England. 
[bookmark: _Int_qbdbK50q]The next is Long-Term Orientation (LTO), which is founded on how countries reconcile current barriers and retain links to their past simultaneously. The UK scored moderately for time-orientation, which means that while it respects traditions, it is not hostile to transformations. On the other hand, Egypt scores low within this context, shedding light on short-term orientation, due to the fact that it is more invested in the retention of traditions at the expense of convenience in regard with adapting old methods to suit new requirements. They are frequently more respectful of their history and fear threats to their way of living, and that is why they prefer matters such as reciprocation of greetings, gifts, and favours (Maheshkar and Sharma, 2018). The last is Indulgence, whereby residents either value leisure and freedom or restraint and a focus on work ethics. English persons possess the tendency of having weak impulse control, which is evidenced through a focus on immediate gratification in the form of parties and other subjects. In Egypt, festivities are welcome, however, their rituals are respected more than the concept of enjoyment. It lets them stress on the postponement of pleasure for attaining important long-term objectives.
GLOBE Project Country Analysis
Comparison of the Two Nations with the GLOBE Project’s Culture and Leadership Study
The GLOBE (Global Leadership and Organisational Behaviour Effectiveness) Project compares nations based on culture and leadership visualisation.
[image: ]Figure 1: The UK’s Cultural Scores
(Source: GLOBE, 2020)
[image: ]Figure 2: Egypt’s Cultural Scores
(Source: GLOBE, 2020)
[bookmark: _Int_AUptl7T4]England’s performance-orientation is on par with other GLOBE countries, which is moderate. Egypt's is relatively higher, meaning it emphasizes teamwork and motivates as well as rewards group members on enhancement and excellence of performance. Workplace competition levels are lower here. The former is as assertive as and the latter is less assertive than the average, showing that British citizens are more confrontational than Egyptians, who are less aggressive (Abramson and Moran, 2018). Courteous relationships are of utmost vitality. Gender egalitarianism for the UK is medium while it wishes for it to be higher, as shown by the country value. Egypt's egalitarianism is low, supposing that it does not practise gender equality.
[image: ]Figure 3: The UK’s Leadership Scores
(Source: GLOBE, 2024)
[image: ]Figure 4: Egypt’s Leadership Scores
(Source: Globe Project, 2024)
England’s team-orientation is slightly higher than Egypt's, which means it is more cooperative, diplomatic, team-integrated to develop a common goal amongst the members, and administratively competent. Egypt is less participative, relating to the grounds that it often does not involve others in decision-making (Deresky, 2017). Autonomy has low impacts for both, nonetheless, the UK's workers are even less affected by this than Egypt's are.
Challenges and Potential Conflicts of Intercultural Leadership in the Hospitality Sector
Possible conflicting areas in London's new Multicultural Hotel branch may involve the UK's team to face cultural shock. Egyptian business leaders often do not involve teammates’ opinions in their decision-making (Hampden-Turner and Trompenaars, 2020). London's staff will not accept their exclusion from idea-implementation. Self-centred leadership inhibits English workers’ productivity. Both countries score over 5 points in team-orientation, nevertheless, the new employees in the UK will expect more collaboration, which, if not provided, can result in the delay of the attainment of organisational objectives. They may unfortunately be given less importance than travellers, reducing morale. 

Conclusion
England is more modern while Egypt is more familial. For the former nation, leadership is crucial whereas Egyptian citizens are less competitive in the workspace. One challenge includes the exclusion of employees’ insights in the UK, which might lead them to boycott the firm, ruining its expansion to this country.


Recommendations
· The British employees must be consulted while ideating upon actions that would influence them. 
· Workers are loath to accept managers who only think of themselves (Kumar et al., 2022). Hence, the new team's morale should be boosted. 
· [bookmark: _Int_eAA2eZNJ]Both groups of employees have to be vetted according to either country’s cultures, to help them perform sales for one another's visitors better. 
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Culture Visualization

Cultural Practices and Values in England
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Culture Visualization
Cultural Practices and Values in Egypt
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Leadership Visualization

Leadership Scores for Outstanding Leadership in England
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Leadership Visualization
Leadership Scores for Outstanding Leadership in Egypt
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