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[bookmark: _Toc122725027]1. Introduction
Founded in 1999, AstraZeneca has developed from modest beginnings to become of the greatest global pharmaceutical firms in the world. The company’s headquarters are in London, United Kingdom. AstraZeneca wants to be a worldwide, innovation-driven biopharmaceutical enterprise. The pharmaceutical business is confronting various issues. Patent expiry is one of the primary difficulties that firms in the sector encounter (Remneland Wikhamn and Styhre, 2018). As example, just four of the top 10 pharmaceutical businesses witnessed a rise in sales. Pharmaceutical businesses invest enormous amounts of money on R&D. AstraZeneca has the greatest R&D investment to pharmaceuticals to market ratio among the top 10 pharmaceutical corporations. As such, the return owing to R&D investment is quite low. This article will aim to discover how AstraZeneca is dealing with the hurdles in its desire to stay one of the most lucrative pharmaceutical businesses in the market. It will also establish the extra aspects that would allow the firm to stay a top player in the pharmaceutical market (Remneland Wikhamn and Styhre, 2018).
Every industry is very competitive since every business wants to rule their market and profit. In the pharmaceutical sector, AstraZeneca has excelled, outperforming rivals and consistently sustaining profitability. Pfizer, a significant American pharmaceutical corporation, considering buying the business since it is so profitable. The highest rate of patent risk and the lowest marginal product returns are seen in the sector in which AstraZeneca operates. Therefore, these companies must work exceedingly hard to minimise structural inefficiencies and reduce operational costs if they want to be successful (Remneland Wikhamn and Styhre, 2018). Even though the company makes substantial expenditures in R&D, it discontinues pre-approval items at a comparatively high rate and is tightly monitored by safety authorities to prevent resource waste. The competitive landscape and AstraZeneca's management of its business strategy are examined in this article. Using a range of techniques for strategy analysis and financial results, the research analyses the company's strategic positioning (Al Ghanem et al., 2021).
[bookmark: _Toc122725028]1.1 Background 
The second-largest company in the UK, Astra Zeneca, was founded with the intention of studying ailing systems and developing and producing the medications necessary to keep humans alive. After the UK-based Zeneca Company and Sweden's Astra merged, the Astra Zeneca Company was created. To end illnesses that affect people, the company is in the forefront of developing treatments for anesthesia and cancer (Al Ghanem et al., 2021). The corporation has multiple research and development sites scattered around the European continent, while having its headquarters in London. Astra is a corporation that manufactures essential medications for people.  The hospitable climate at its location and an exceptional track record of successful performance are the reasons behind Astra Zeneca's success (Al Ghanem et al., 2021).
[bookmark: _Toc122725029]2. Discussion and analysis
[bookmark: _Toc122725030]2.1 Industry Outlook
The pharmaceutical sector is a high margin industry that is primarily dependent on patents. In addition, it hires highly qualified people. The industry is presently dealing with large scale patent expiry - patent cliff – that has led to intense competition from generic medications. The transition to biologics, which have an even bigger profit margin, instead of the old chemical medications, is one of the significant advances in the industry. Companies in the sector compete by targeting comparable large-scale markets (Balawejder, Sampson and Stratton, 2021). As such, they may target ailments like as cancer, diabetes, or heart disorders. The products that heal the ailments compete for market share. Biotechs and additional vendors are the next level of organisations in the sector. Their aims are to produce particular items or to be acquired by larger players in the business. The readiness to outsource additional activities, which were formerly located in-house, is also one of the significant transformations in the sector. The availability of advanced measurement technology and the availability of patient data have also led to substantial changes in the industry (Balawejder, Sampson and Stratton, 2021). The availability of patient data and technology that permit the real-time monitoring of patients and the right selection of patient that take part in experimental pharmaceuticals has also assisted in changing the sector. There has also been a considerable surge in collaborations and partnerships of firms in the sector. This has led to progress in precompetitive procedures. Companies in the pharmaceutical sector have also founded disease- specific foundations, which participate in different corporate social responsibility projects (Balawejder, Sampson and Stratton, 2021).
The Current State of AstraZeneca
A five forces analysis of the pharmaceutical business and a SWOT analysis of AstraZeneca would aid in providing a genuine picture of the current status of AstraZeneca.
[bookmark: _Toc122725031]2.2 Porters’ Five Forces Analysis
Supplier power
There are various providers of raw materials. However, the switching costs of suppliers are substantial. Emerging markets are defined by economic providers who are impacted by numerous external forces (Sami, 2022). There are significant variances in the quality of infrastructure across vendors. As such, suppliers in the pharmaceutical business have little power .
Buyer power
Governments have enormous authority over firms in the pharmaceutical sector. This may force corporations to provide varied rates for items according to geography and constituency of the market. Companies in the sector also have to design goods that have least negative effects. As such, purchasers have low to medium power (Sami, 2022).
Threat of Substitutes
Companies in the sector frequently generate distinctive goods, which leads to little danger of alternatives. Certain developing markets show minimal concern for patent protection. As such, there is medium danger of replacements in these markets. Patent expiry also leads to loss of income since it leads to the proliferation of generics (Sami, 2022). From the aforementioned facts, it evident there is a low to high danger of alternatives in the pharmaceutical business.
Threat of Entry
The pharmaceutical business has substantial barriers of entry owing to the regulatory restrictions and large money necessary in starting up a pharmaceutical firm. Companies in the sector are also challenged with the requirement for ongoing innovation to stay relevant. The industry has minimal barriers of entry when the patent on pharmaceuticals expires (Runiewicz-Wardyn and Eliashvili, 2022). There are substantial switching costs as firms have to educate personnel, buy suitable equipment, and build preferred distribution channels. From the aforementioned statistics, it is obvious that there is a mixed threat of entrance in the pharmaceutical market.
Rivalry
The pharmaceutical business attempts to leverage the existing significant potential employing diverse technical breakthroughs. Additionally, corporations in the sector face tough competition from generics when patents of pharmaceuticals expire. Smaller pharmaceutical businesses also concentrate on some components of the medication production process (Runiewicz-Wardyn and Eliashvili, 2022). From the preceding evidence, it is obvious that strong competition defines the pharmaceutical business.
Porter's Five Forces analysis of Astra Zeneca's external business environment may also be used to describe its strategy. Due to strong entry barriers and significant R&D expenses, Astra Zeneca operates in the pharmaceutical industry. The reason for this is that a corporation that wants to investigate the pharmaceutical industry finds it challenging to conduct the necessary research and development. The correct research in the field necessitates extensive analysis, which presents a problem that many businesses are ill-equipped to handle (Runiewicz-Wardyn and Eliashvili, 2022). However, as a result of their decision not to enter the market, Astra Zeneca has fewer rivals. This reduced competition boosts the company's returns on investment. In order to improve the transactions that are conducted between them and the company, the relationship between Astra Zeneca's suppliers and that entity needs to be strengthened. Astra Zeneca is well known for having sway over its clients, despite competition from the biggest pharmaceutical company in the UK. Astra Zeneca is able to have great influence over the particular hospitals and pharmacies that are starting and growing quickly. The national health systems make up the majority of Astra Zeneca's clients, and they are properly catered to (Jeive and Saner, 2019).
Using methods like acupuncture and homoeopathy that are based on the company's considerable experience of the medical industry, Astra Zeneca creates medicines. Claims show that non-traditional medicine is mostly supported by non-scientific validations and independent expert research. Astra Zeneca Pharmaceutical conducts a variety of clinical research, which exemplifies the company's strict devotion to only using data that has been validated scientifically (Jeive and Saner, 2019). The UK-based companies Amgen Pharmaceutical Company, Genentech Company, Novartis Company, and GlaxoSmithKline Pharmaceutical Company are among those with which Astra Zeneca is now in fierce combat. Astra Zeneca's choice to implement the blue ocean strategy was primarily motivated by the fact that doing so would help to lessen competition and diversify a number of factors, both of which would be highly beneficial to the company. Because it was established earlier than many of its competitors, Astra Zeneca has gained ground in the medical sector. This is because it has sway over its clientele, and since it will take time for them to catch up to them, newcomers to the market are secure (Jeive and Saner, 2019).
[bookmark: _Toc122725032]2.3 SWOT Analysis
Strengths
1. High capacity of becoming the early adopters of innovation in the industry
2. A new structured organisation team that tries to increase the competitiveness of the enterprise Legacy of making excellent goods
3. A strong company culture and an IT emphasis A significant desire to create ‘biologics’ Weaknesses
The organisation does not always capitalise on the benefits of being an early adopter Radical organisational changes would compel the corporation to participate in numerous culture building activities (Cross et al., 2021).
Opportunities
1. Emerging markets provide a growth potential
2. Externalization of manufacturing activities would minimise operating expenses of the firm Continued emphasis on the creation of outstanding goods would aid in strengthening the competitiveness of the firm (Cross et al., 2021).
Threats
1. Mergers and acquisitions by competitors endanger the future competitiveness of the firm
2. High cost of procurement of systems essential for the proper functioning of different processes within the industry
3. High volatility of predicted income from developing markets (Cross et al., 2021).
An essential technique for assessing an organization's operating environment, a SWOT analysis is one more approach to look at Astra Zeneca. The company's current strengths, weaknesses, opportunities, and threats are referred to by the acronym SWOT as it works to prosper. The strength of Astra Zeneca depends on how the company operates. The company's brand is well recognised for being a source of strength and for having the capacity to work well in the treatment of illnesses (Willigers, 2020). The primary activity is doing research on diseases and treatment options. Astra Zeneca is well known for its knowledge in the treatment of heart issues that lead to heart failure and death, cancer, gastrointestinal and respiratory conditions, neurological diseases, and cancer. Due to its outstanding success, Astra Zeneca has a strong commercial presence in the market and around the world. Astra Zeneca is well known for creating products that have achieved great success on the global market and generated more than $1 billion in sales in the UK. All of these networks are advantageous to Astra Zeneca as a whole because of its solid global reputation (Willigers, 2020).
The second research focuses on the medical opportunities brought about by Astra Zeneca's choice to offer healthcare to older people who receive less support. Astra Zeneca has genuinely relied on its exceptional research and development skills to produce new pharmaceutical treatments to combat developing new strains of ailments and infections. Astra Zeneca is recognised for concentrating on talents, which are said to make up a total of six (Willigers, 2020). Since they did not work as anticipated, several of the therapeutic drugs evaluated in their study were ineffective. One issue that Zeneca as a whole must address is the escalating competition in the pharmaceutical industry. The British government sought payment from Astra Zeneca, which was unable to supply the same pharmaceuticals, because it was easier to collect taxes from companies providing generic medications. By increasing its presence in another sector, Astra Zeneca will be in a better position to lessen threats and be able to develop its capabilities (Kent et al., 2021). This indicates that Astra Zeneca's blue ocean approach will aid the company in overcoming its challenge in exploiting the market's apparent robust growth.
[bookmark: _Toc122725033]2.4 International Marketing Planning
International marketing strategies would aid in boosting AstraZeneca’s competitiveness. International marketing planning refers to a structured method of identifying the options available to a company, detailing them in writing, developing marketing objectives that are consistent with the company’s objectives, and scheduling the activities that would help in attaining the stated objectives. International marketing strategy would demand AstraZeneca to map a course that would let it finally acquire a large number of developing countries and avoid excessively depending on the U.S., Europe, and Japan, which are its traditional market (Kent et al., 2021).
The AstraZeneca International strategy might be a source of strategic competitiveness, improved performance, and enhanced innovation for companies that operate in international markets. It may increase market size, prolong product life cycles in secondary markets, present opportunities for international corporate integration, and provide access to customers in developing markets. The cost of labour, energy, or natural resources may be reduced geographically and via economies of scale and learning (Kent et al., 2021). AstraZeneca will require a strong worldwide strategy now more than ever as competitors on a global scale pressure companies to reduce costs. Global effectiveness (which demands close coordination) and local responsiveness are the dual objectives of AstraZeneca's global growth strategy (which requires flexibility). The employment of a single Global Medicines Development Group, worldwide cross-functional product development teams, and a focus on local medicine requirements is intended to successfully integrate diverse tasks while efficiently delivering the medications necessary in all global markets (Schuhmacher et al., 2022). However, these competing objectives can make it impossible to put the plan into action. The use of integrated technology and data to share information should be a major focus of AstraZeneca's new marketing plan. Due to information flows and customer desire for products with unique functionality to meet their individual needs, global markets are becoming more sophisticated. Businesses are under pressure because of this to provide unique products in local markets. Since different cultures and atmospheres necessitate that businesses adapt their methodologies to environmental circumstances, another advantage of this type of successful international strategy is the opportunity to learn new technologies and practises that can be diffused throughout the company while it expands its geographic reach (Schuhmacher et al., 2022).
Host country: India 
The advantages and opportunity for AstraZeneca in India are considerable. While the youthful population is developing, urbanising, embracing, and advancing digitalization, additionally there are health problems that require to be managed (Schuhmacher et al., 2022). Cardiovascular and conditions such as diabetes affect a larger segment of the general population, and the nation, unhappily, has one of the highest numbers of diabetes in the world. These components create together to afford AstraZeneca the possibility to have a considerable influence on the advancement of pharmaceutical solutions with research and the effort to reduce the demands on the public health system, while simultaneously being revolutionary and inventive. Estimates predict that by 2022, the Indian pharmaceuticals market would be valued USD 26 billion, demonstrating that it's going to continue to evolve and become particularly prominent. Market participants that include both public and private acknowledged this rise (Zhao et al., 2019). The challenge continued to remain figuring out how to start engaging and partner with both the government service, an important player throughout the help facilitate for services help to make, despite AstraZeneca having strong minor league teams who analyse the market, comprehend dynamics and organizational requirements, and partner with different stakeholders who have the functionalities and reach to assist and support with expansion. The foundation of the collaboration with AstraZeneca is Corporate Sweden's ability to comprehend the local context, link players from the public and private sectors, and possess experience in technology and growth strategy (Zhao et al., 2019). 
In order to be a facilitator in the health industry and deliver transformative and new solutions that will improve outcomes for patients, AstraZeneca aims to explore beyond marketing and advertising. And AstraZeneca is pioneering this in India as the intellectual partner of something like the Business Sweden-led India Sweden Healthcare Innovation Centre (Zhao et al., 2019). The goal of the organization is to make a difference by empowering innovations to move from conceptualization to production with the assistance and encouragement of key stakeholders, such as the federal government. AstraZeneca and Business Sweden have formed a partnership to completely comprehend the breadth of knowledge and capabilities of the development initiative. Together, they engage with the internal units of operations of variety of therapeutic fields and seek for new both government and private collaborations to foster cooperation and innovation (Remneland Wikhamn and Styhre, 2019).
[bookmark: _Toc122725034]2.5 Internal or Micro Environment
Internal environment refers to stakeholder groups that the organisation interacts with frequently. The interaction between these stakeholders influences the overall performance of the organisation. The stakeholders include customers, staff, and shareholders. AstraZeneca's operations are built to satisfy the needs and wishes of its customers and offer them with numerous advantages that are better to those of its rivals (Remneland Wikhamn and Styhre, 2019). Collapse to address the demands will eventually lead to the failure of the company's business plan. AstraZeneca also attempts to ensure that it hires the correct employees and gives them the right positions. The firm also attempts to inspire the workforce. Training and development are some of the primary strategies that the organisation utilises to guarantee that its personnel offer it with a competitive advantage. It is also crucial for AstraZeneca to guarantee that it satisfies shareholder expectations and impressions. It aims to establish and fulfil its plan to keep its stockholders satisfied (Remneland Wikhamn and Styhre, 2019).
[bookmark: _Toc122725035]2.6 External or Macro Environment
Tax changes, legislative changes, trade restrictions, demographic changes, and government policy are some elements in the external environment that have a substantial influence on AstraZeneca’s operations. PEST analysis captures the effects of these elements well.
Political Factors
The pharmaceutical sector is one of the most strictly regulated industries. This is owing to the significance of pharmaceutical items on the well-being of the people. Legislative bodies may enact laws that impact the operations of enterprises in the sector (Batraga et al., 2020). Tariffs on imports and changes in tax systems, and health and safety legislation are some of the legislative developments that influenced enterprises in the pharmaceutical sector. The tax policies eventually impact the purchasing power of people, which in turn affects the demand for pharmaceutical items.
Economic Factors
Developed economies generate a large amount of sales of AstraZeneca. As such, stagnation of the economies leads to a fall in the revenues of the firm.
Developing nations have moved away from helping the industrial sector and are mostly focused on enterprises in the financial sector. This demands the corporation to move its attention to places that have significant economic growth or those that assist the manufacturing sector (Batraga et al., 2020).
Social Factors
Demographic changes, changes in how people live, work or think, and other cultural features are some of the sociological issues that might affect AstraZeneca's operations. Immigration has resulted to a variety of civilizations.
Technological Factors
The pharmaceutical business is a technology-intensive enterprise. Technology promotes the creation and marketing of goods. It assists in decreasing expenses and boosting quality. It may also lead to innovation (Batraga et al., 2020). As such, technology assists both consumers and firms in the pharmaceutical sector.
A pestle analysis is used when it's important to look at the political, environmental, social, technological, legal, and environmental factors affecting Astra Zeneca Company and what has to be done to alter them. The study of the big picture can be aided by being aware of the environment in which the company is located and the current issues in the neighbourhood. The UK government is in charge of passing laws through the parliament, and these laws may have a positive or negative effect on the operations of the business (Anandarajan and Harrison, 2018). Government legislation may modify public health and safety regulations and raise the value added tax, impacting Astra Company's commercial operations. Import taxes are another factor that is detrimental to the company after being approved by the parliament by the government. Political regulations, which are often enacted by the European Union, have a considerable influence on the Astra Zeneca Company's activities. The UK government has exerted significant pressure on the aviation sector to solve a number of pressing environmental issues. Taxes on aeroplanes have been proposed by those who are aware of the repercussions of environmental degradation and are asking the government for help. With the money, it will be possible to conduct aviation research and establish a VAT on airline tickets (Anandarajan and Harrison, 2018).
The company has had significant trouble obtaining fuel for use in their operations as a result of the increased government levies put on gasoline across the whole continent. Astra Zeneca's research operations depend on fuel, and the company has suffered tremendously as a result of the VAT's increased pricing. Local and global economic difficulties have an influence on the pharmaceutical company Astra Zeneca. The consumer's behaviour and confidence will be most impacted when the economy is recuperating from the repercussions of the 2008 global financial crisis (Anandarajan and Harrison, 2018). In order to reach its prior level, Astra Zeneca had to take into consideration a variety of crucial factors, including economic growth, interest rates, employment rates per capita, budget allocation, and the potential level of inflation in the UK. As was the case for Astra Zeneca, businesses with low borrowing rates frequently see a reduction in customer spending on products and services. The community's aggregate demand will have an immediate influence on the company's economics, so it will have to work extra hard to sustain a high interest rate. In a situation when the interest rate has decreased or is low, the corporation will experience a loss while the customer gains (Somasundaram et al., 2021).
The social factors in Astra Zeneca's surroundings will have an effect on how the company does business. A person's lifestyle, the microenvironment in their immediate area, as well as their way of thinking and how they approach problems at work, are among these influences. When a consumer is made up of all these elements, it is possible that his desires that would be met by buying items from Astra Zeneca may be affected, either favourably or unfavourably. He can have a propensity to approach purchases differently and come to the conclusion that his lifestyle is different, changing the original purchase plan (Somasundaram et al., 2021). Social factors in the neighbourhood will have an influence on the potential market for Astra Zeneca, which will negatively affect its performance. While taking into account the population growth rate, which is rapidly rising, the age distribution, the expectations of the stakeholders, and the eternal attitude that influences the changes employed in the business, the company should be wise in how it prioritises the safety of its employees and the wellbeing of its customers. It is sensible to believe that the company will gain from more efficiency because the technological factors that are also present in the business mean that there is a certain complexity that goes along with the firm's success (Somasundaram et al., 2021). The business is in an excellent position since it will take the lead in using all of its resources to ensure that it does not lag behind in a cutthroat market. To ensure that the company works successfully for both its own success and the success of its clients, technology is essential.
The usage of strategically oriented procedures, which are somewhat well oriented for better planning for various activities and projects, has also helped management of any given organisation clearly function effectively and employ technology. The company uses technology, which is acknowledged as a key element of success, and is able to do so because it utilises the findings produced by other medical experts (Somasundaram et al., 2021). The company's R&D has not fared well with FDA clearances, and this must be corrected if it is to see a return on its investment. The highly skilled team and committed workers that work for Astra Zeneca is part of a very efficient organisational structure that all work toward the same goal. Not just in the UK, but all across the world, they aspire to be the best at offering high-quality pharmaceutical services and pharmaceuticals. According to how Astra Zeneca is known to function, important information must be passed from the top management down to the low management team, and the bottom management is needed to offer feedback or take action on the company's requirements as promptly as feasible (Holder et al., 2018). While analysing the structure, the geographical makeup of the organisation is also taken into consideration in order to make sure the firm is risk-free in its daily operations. Finding out what the top competitors are doing that Astra is not, as well as what can be done to catch up to and exceed them, is important when analysing the competitors. Astra Zeneca created a blue ocean strategy in order to grasp opportunities that were known to cross over into the pharmaceutical industry and would be tremendously beneficial to the company and all of its customers. The company has surpassed them by examining both its own unexplored markets and those of its competitors (Holder et al., 2018).

[bookmark: _Toc122725036]2.7 Marketing Goals and Objectives
AstraZeneca wants to become the world’s biggest pharmaceutical business and enhance patient experiences via the provision of outstanding medicines that benefits patients and contribute values to its stakeholders and the community. The firm intends to work in conjunction with diverse participants in the sector to broaden its basis for success (Holder et al., 2018).
Market Analysis
There has been an upsurge in mortality owing to inflectional illnesses in developing nations as individuals in these countries lack the right medications. As such, the demand for healthcare in these nations is relatively high. In addition, substantial population growth in these nations boosts the need for pharmaceutical items. Therefore, AstraZeneca’s marketing approach should target the underdeveloped nations (Evstratov et al., 2019). The firm should supply medications for inflectional illnesses that are prominent in the nations. Despite the fact that AstraZeneca has operations in more than 100 countries, it should investigate the business climate of the nations prior to admission into the countries.
[bookmark: _Toc122725037]2.8 Outlook and Recommendations
AZN should continue its corporate ambition of becoming an innovation-driven global biopharma firm. It should endeavour to win investor trust while still keeping its goal of being, which is to supply patients with the greatest treatments. Below are some of the suggestions and modifications that AstraZeneca should make to strengthen its short-term and long-term competitiveness (Evstratov et al., 2019).
Since IT integration is one of the company’s primary assets, AstraZeneca should guarantee that it spends more in IT to harness its skills. However, it is crucial for the organisation to ensure that this approach does not lead to the externalising of many ‘non-core’ tasks, which would eventually lead to the degradation of the company’s internal capabilities. AstraZeneca should also utilise its cash reserves or explore for methods of obtaining more investment to conduct a big merger or acquisition akin to that of Pfizer/Wyeth (Evstratov et al., 2019). The merger would aid in increasing the company’s competences, which would eventually boost sales and profitability of the company. AstraZeneca does not concentrate on Alzheimer’s disease. This is despite the fact that the market for Alzheimer’s medications and associated items is estimated to reach more than US$ 1 trillion by 2050 in the U.S. alone. Capture of this market would assure future development and profitability of the company. AstraZeneca does not presently concentrate on obtaining generic manufacturing capability (Evstratov et al., 2019). The organisation should aim to gain these competencies as they may be a source of competitive advantage in the long run. It is necessary for AstraZeneca to make investments in business integration and culture development operations to guarantee the efficacy of the quick restructuring efforts.
[bookmark: _Toc122725038]Conclusion 
AstraZeneca, which was established in 1999, has grown from humble beginnings to rank among the top pharmaceutical companies in the world. The corporate headquarters of the business are in London, United Kingdom. AstraZeneca aspires to be a leading biopharmaceutical company with a global presence. The pharmaceutical industry is dealing with a number of problems. One of the most significant problems that businesses in the industry face is patent expiration. For instance, just four out of the top ten pharmaceutical companies reported an increase in revenue. Pharmaceutical companies spend a lot of money on research and development. Among the top 10 pharmaceutical companies, AstraZeneca has the highest R&D investment to drugs to market ratio. As a result, the return on R&D expenditure is quite modest.  Astra Zeneca, the second-largest business in the UK, was established with the goal of researching sick systems and creating the drugs required to keep people alive. The Astra Zeneca Company was established following the merger of the UK-based Zeneca Company with Sweden's Astra. The firm is at the forefront of creating cancer and anesthetic therapies to eradicate diseases that impact humans. The company's headquarters are in London, and it has several research and development facilities spread around Europe.
The pharmaceutical business has a large profit margin and is heavily reliant on patents. Additionally, it employs highly qualified individuals. The generic drug market is currently experiencing significant competition as a result of widespread patent expiration, or the "patent cliff." One of the key developments in the sector has been the switch from the traditional chemical pharmaceuticals to biologics, which have an even higher profit margin. Targeting similar large-scale markets helps companies in the area compete. As a result, they may focus on diseases like cancer, diabetes, or heart conditions. Products designed to treat illnesses compete for market share. The next tier of organizations in the industry is made up of biotechs and other vendors.  A SWOT analysis is one additional way to examine Astra Zeneca and is a crucial method for analysing an organization's operational environment. The abbreviation SWOT is used to describe the company's existing strengths, weaknesses, opportunities, and threats as it strives to succeed. The way the business is run determines how strong Astra Zeneca is. The company's brand is well known for its potential to perform well in the treatment of ailments and for being a source of strength. Researching illnesses and potential cures is the main activity.
It is also possible to utilise Astra Zeneca's strategy to characterize the external business environment according to Porter's Five Forces analysis. The pharmaceutical sector is where Astra Zeneca works because of high entry barriers and high R&D costs. The reason for this is that it is difficult for a firm to carry out the essential research and development when looking into the pharmaceutical industry. When it's crucial to consider the political, environmental, social, technological, legal, and environmental variables impacting Astra Zeneca Company and what has to be done to change them, a pestle analysis is utilised. Understanding the environment in which the firm is located and the current problems in the area might help with the study of the broad picture.
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