ECYW5005 Developing Practice Gavin Witte

Introduction
This portfolio has been created following the completion of a four hundred hour placement with Ceredigion Youth Services’ Community Youth Work and Preventions Post 16 team. Elements within this portfolio include an information Sheet on Ceredigion Youth Service, a Community Profile which focuses on areas of interest for young people aged 16-25 and an example of a Needs Assessment for an organised intervention project pilot.
The portfolio will also include an in-depth analysis of a piece of work planned, delivered and evaluated by the student as well as a summary of learning and development throughout the placement. 
Ceredigion Youth Service Information sheet
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Ceredigion Youth service sets out its vision as being a “robust service committed to supporting young people’s personal, social and educational development through specialised support and open access provision” that “encourage all young people to reach their fullest potential to make informed choices to lead meaningful lives.” (Ceredigion County Council, 2025). Ceredigion Youth Service vision and strategy aligns with the Welsh Government Youth Work Strategy for Wales. It is working towards implementing the recommendations from the Welsh Government which hopes to adopt a new legislative framework for Youth Work in the near future (Ceredigion County Council, 2025).
The Service also aims to follow the five principles and purposes of Youth Work by being Educative, Inclusive, Participative, Empowering, Expressive (Youth Work in Wales Review Group, 2022). Several ways in which the Ceredigion Youth Service does this are by offering a wide range of provisions and offering opportunities to young people who without the service may not have those opportunities. The service also delivers many of its projects through the medium of Welsh. This is important as according to the most recent census in 2021 around 45% of the population of Ceredigion were Welsh speakers (Office for National Statistics, 2023). This figure is likely to be higher in those of school age due to the majority of education being conducted through the medium of Welsh in Ceredigion. 
Formerly known as the Ceredigion Support and Prevention Team, Ceredigion Youth Service is a Local Authority Youth Service on the West Coast of Wales, that is made up of three separate Teams.
The Community Youth Work and Preventions Team (CYWPT) places its focus on three key areas including post 16 youth work, preventative youth work working with young people who are at risk of becoming involved in the criminal justice system and finally Community Youth Work that focuses on Youth Clubs, outreach and mobile provisions.
Ceredigion Youth Work and Engagement Team (YWE) have a school-based youth worker in each of the seven secondary school in Ceredigion, working with young people who are at risk of becoming disengaged with the education system and young people who are deemed to require additional support around social, emotional or personal issues. 
The third team within Ceredigion Youth Service is the Pathways Team. The pathways team collect referrals that enter the service and identify which team is best placed offer intervention for that young persons need. The Pathways Team also work alongside other services within the local authority to ensure that the families of the young people referred are also able to gain access to support. 
For the purpose of this four hundred hour level five placement the student has conducted his placement within the CYWPT with the focus area on Post 16 youth work provision. Whilst on placement the student will take on various roles and responsibilities which will include building relationships with young people NOS YW01 (CLD Standards Council, 2019). This will be done by spending time in a group work setting with young people during their Inspire project which targets young people who are aged 16+ and are referred to the service as they are currently not in education, employment or training (NEET). The project focuses on activity and workshops deliveries such as volunteering, first aid and food hygiene qualifications and CV writing in order to help young people reengage with education, employment or training.
Whilst on placement the student will also engage young people in activities that allow them to develop as citizens NOS YW05 (CLD Standards Council, 2019) and have a say in the activities that they wish to be part of. This will also include liaising with other services both within and external to the local authority.
Whilst delivering and facilitating activities with young people the student will be required to plan provisions effectively whilst working in collaboration with other youth workers and keep detailed logs and evaluations of all interventions undertaken.
As noted by Sapin (2013) supervision should be prepared for and planned with supervisor and learning mentor, an agenda will help to structure the supervision sessions (Sapin, 2013). The student will be required to arrange and schedule these sessions throughout the placement period.   



















Community Profile – Ceredigion in relation to young people aged 16-25.
The purpose of this community profile is to explore the county of Ceredigion with a focus on young people in the age range of 16 – 25. Some themes that will be considered throughout this Community Profile will include access to education, employment and training, threats and challenges faced by young people and opportunities for them.
 According to Sapin (2013) a community profile is “investigative research … which involves data collection and analysis to identify the need and feasibility of projects”  (Sapin, 2013) . A community profile is an efficient way of providing information to identify areas of strengths, opportunities and threats  (Hawtin, 2007).
Geographically, Ceredigion is a rural county on the West coast of Wales that covers around 688 square miles  (Wikipedia, 2025). The largest town in the county is Aberystwyth with a population of 15,000 (Wikipedia, 2025). Other notable larger towns include Cardigan, Aberaeron and Lampeter. 
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                                                                    (Google Maps, 2025)

Young People. According to the Office of National Statistics around 11,500 (Stats Wales, 2024) of the 71,500 (Office for National Statistcs, 2022) people living in Ceredigion are aged between 16 and 25 years old.  
There are numerous services available to young people in Ceredigion including: 
· the local authorities Ceredigion Youth Service which works with young people from the age of 11-25. The Youth Service offers a designated provision to young people who are aged 16-25 known as the Inspire Project. The project targets young people to develop their personal and social development and where appropriate re integrate them into employment, education or training (Ceredigion County Council, 2025).
· The Young Farmers Club (YFC) utilises the rural agricultural landscape of Ceredigion to engage young people between the ages of 10-26 in social opportunities running 19 clubs to over 700 members with 210 of those members aged between 16-26 (Young Farmers Club Ceredigion, 2025).
Being a rural county social opportunity for young people are limited, for example within the county there are only three cinemas. There are four Local Authority owned leisure centres with gym access located in the four main towns of Aberystwyth, Aberaeron (part time opening hours), Cardigan and Lampeter limiting affordable access to health and fitness facilities. Due to the large geographical area access to sports clubs and teams can be difficult however most larger towns and villages are able to provide transport for members.
Employment, Education and training. Further education is a strength in Ceredigion with six of the seven secondary schools offering sixth form education, two further education colleges and a training centre. The county has two universities, Aberystwyth University has around 8,000 students (University, 2024) and Lampeter University catering to around 300 students (University of Wales Trinity St Davids, 2024). Although it is worth noting that this will include students over the age of 25. Many young people who have been brought up in Ceredigion however chose to attend universities outside of the county as there are more desirable courses on offer with more job prospects once graduated.
Ceredigion has a number of employment opportunities with some of the biggest including Ceredigion County Council, Hywel Dda University Health Board and the Hospitality and Tourism industry. It is estimated that around 70% of the employment age population of Ceredigion is in employment and around 1,300 people aged 16 or above are unemployed (Office for National Statistics, 2024).
Many job opportunities for young people aged 16-25 are seasonal employment. Tourism is a major contributor to the local economy with jobs such as holiday park vacancies, beach lifeguards and in cafes and restaurants. This makes it difficult for young people to gain year-round employment and the necessary experiences and qualifications needed to secure full time employment. However, for many young people seasonal roles offer employment during breaks in full time education.
There are two Job Centres based within the county; each one employs specific work coaches who engage with young people aged 16-25, in addition to these work coaches Ceredigion Youth Service youth workers attend the job centre for a half day each week and work closely with these staff to offer young people additional support and assist young people to reengage into employment, education or training. 
Housing - As with many places in the UK housing for young people in Ceredigion is limited. Options for young people range from, private rental which has an average monthly cost of around £673 per month (Office for National Statistics, 2025), housing association properties and supported accommodation including locations in Aberystwyth and Cardigan. The property market in Ceredigion has suffered greatly in recent years with the influx of second home ownership which has pushed average house prices in Ceredigion up to £230,000 in 2025 (Office for National Statistics, 2025) . House prices vary greatly within the county between coastal and inland areas leading to young people having to move out of areas they were born into in order to seek more affordable housing. 
Transport – As previously mentioned Ceredigion is a rural isolated county meaning that transport links and options are extremely limited, being geographically large it is difficult to establish transport links to every town and village. Ceredigion has one train line which runs from Aberystwyth in the north of the county with no other access county wide.
Ceredigion does not have sufficient cycle infostructure to enable young people to get around the county safely with many of the roads being used by heavy goods and agricultural vehicles. This limits both social and employment prospects with young people needing to look closer to home for these opportunities.
During this time in adolescence young people are starting to find their independence by learning to drive. Average costs for a one hour driving lesson in Ceredigion is near £24 for a half an hour lesson (Get Driving , 2025) meaning that it could cost on average around £1000 for a young person to pass their driving test in Ceredigion.
All of the above issues around transport show how challenging and costly it can be for young people and their families to access social and employment opportunities within Ceredigion.
Conclusion – As a county, Ceredigion offers a number of opportunities, support but also challenges to young people aged 16-25. It is worth noting that Ceredigion has an ageing population with an average age of 47 and according to the census of 2021 the number of people aged 65 to 74 has risen by over 18% (Office for National Statistics, 2023).
Observations both through placement and during this community profile suggest that with limited suitable full time employment opportunities, transport infostructure and rising housing and costs in the area more young people in the 16-25 age bracket are choosing to move away from Ceredigion to seek further life prospects.


















Needs Assessment – NAOMIE method.
Needs assessments are essential to ensure that all projects delivered are considered on a needs lead basis, are planned and evaluated (Ingram & Harris, 2001)
For this Needs Assessment the NAOMIE method will be used. This method looks at project Needs, Aims, Objectives, Methods, Implementations and Evaluation.
The chosen activity to assess is a Virtual Reality (VR) activity where the student will be looking at an activity to be delivered to a group of young people aged 16-25, that looks at the risks, laws and what is meant by county lines involvement.  
Need
Ceredigion has a growing issue with County Lines criminality involving young people. County Lines in criminality terms is where crime syndicates in larger populated cities transport illegal substances to more rural counties. These criminal gangs then make use of young people to transport and distribute their product. Recently two disused local primary schools were converted into major cannabis growing centres by criminal gangs from the south of England  (Moody, 2024). Gangs are using these quiet rural areas to grow their businesses and avoid detection from the Police. 
Criminal gangs are taking to these rural areas to cultivate and grow their cannabis plants due to these areas often having an aging population. Using local young people to maintain and dispatch product from these facilities enables the criminals to remain in operation with anonymity. Young people will be recruited to the operation and paid with designer clothes, mobile phones and the promise of free or cheaper substances. However, young people who become involved in this are often manipulated and be witness to extreme violence should these operations go wrong. 
It is felt that there is not enough education for young people around the dangers of county lines exposure, with young people not being fully aware of the ramifications of becoming involved in such criminal exploitation. Many young people often do not recognise that they are becoming involved in criminal gangs.
Aims
Having noted a Need, using recently trained staff and local authority owned VR headsets a trained youth worker will offer a pilot intervention provision to young people that is tailored around county lines exploitation. The intervention will look at a group of young people who are most at risk of becoming involved in this. The group have been identified as a local group of young people aged 16-18 who attend a local training provision and are deemed by youth workers to be at risk of exploitation. Through this intervention the aim is that young people will have a better understanding of what county lines is, how to spot it, report it and seek support if needed. 
Objective
Many young people are interested in gaming and VR. By using a relevant resource for them the objective for this intervention is to raise the awareness of young people into county lines exploitation. Youth Workers will seek what young people know around the topic, expose any inaccurate information and explore with young people the reasons and ways in which young people can become involved. Youth workers will examine how through coercive and manipulative behaviour from individuals can lead to dangers and consequences for young people. It will look at what will be expected of young people should they become involved including, how to transport substances, what is expected of them should they be caught by police and what the likely consequences are for them should they name individuals if they are caught by police.
Youth Workers will also explore with young people the different people who can be affected by these operations, including people who have their properties taken over for dealing purposes with the promise of free substances.
Method
Youth workers will adopt a non-formal style of learning. The intervention will be set out with a range of VR videos, group discussions and group activities which will be recorded by a youth worker on flip chart paper limiting writing engagement from young people as this can often act as a barrier. The young people targeted are known to youth workers, so relationships have mostly already been formed. Young people will be encouraged to share their knowledge and experiences however youth workers will ensure that young people are aware that any information shared that could have safeguarding concerns will need to be passed onto relevant agencies / authorities. Youth workers are skilled and trained in the area of county lines and VR training having recently been accredited through a governing body. It is required that health questionnaires are completed by all participants prior to the intervention for those aged 18+ and completed by parents / guardians for those aged under 18.
Implementation
Being a pilot intervention it has been deemed that the intervention should be short and run from a non-formal setting. As such it has been decided that the intervention should run for a half day and a youth club has been identified as a suitable location. This will enable young people to feel more relaxed in a safe and comfortable environment. There are sufficient activities and discussion points for the half day intervention project with adequate time allowed also for a mid-point break.
 Staffing ratios for this intervention will require a lead youth worker who will ensure all questionnaires are distributed a week prior to the intervention enabling enough time for them to be completed and returned. The designated lead youth worker has been chosen due to having longest relevant experience in the field and also having completed the relevant training to lead on VR activity. Young people will require transport to the session this is to be arranged by lead youth worker but provided by the local training provider with a youth support worker provided for extra staff during transport.
The lead youth worker will arrive an hour prior to group to ensure that all VR headsets are set up and working correctly.
Evaluation
As this is a pilot intervention young peoples voices in evaluation will be paramount. Lead staff will follow a signs of safety model to best capture feedback from young people upon flip chart paper. That being what young people thought – Went well, did not go well, what they think can be done to improve the session and any ideas they have which would benefit the intervention project. This will be held as a group task at the end of the session however youth workers will provide ways in which young people can anonymously provide feedback as often young people may not like to feedback in front of groups. 







An in-depth analysis of Work
For the purposes of this analysis the student will be critically analysing an intervention project that he facilitated with a group of young people aged 16-18 around county lines exploitation using the Strengths, Weaknesses, Opportunities and Threats (SWOT) model. The advantage of using a SWOT analysis is that it gives you evidence of effectiveness of a programme or intervention project (Sapin, 2013).
Noted in the Dyfed-Powys Police and Crime Plan 2021-2025 an area to target is the “abuse of substances”. As a result the Police and Crime Commissioner pledged to “Invest in services that support children as victims and prevent or reduce their risk of exploitation” (Dyfed-Powys Police and Crime Commissioner, 2021). The student identified a need to facilitate a Virtual Reality (VR) intervention project around county lines exploitation with a group of vulnerable young people. The activity has been chosen as it is an effective way to communicate with young people through digital means, this links with NOS YW08 (CLD Standards Council, 2019). Following the activity a SWOT analysis was conducted to evaluate the intervention.
Strengths
· Students experience working with young people - The student has been working with young people for over 20 years in various settings including Pupil Referral Units, Third Sector Activity Centres and as a School Based Youth Worker. This has given the student a vast array of experiences and knowledge of dealing with potentially challenging young people.
· The student holds a recognised accreditation to deliver the VR training with young people and has delivered multiple sessions previously. 
· Youth service has access to equipment and safe space needed to host intervention – The local authority has invested in new technologies in order for youth workers to be able to engage with young people in a way that is appealing to them. Being able to offer such an intervention in a safe environment is paramount. Due to the nature of the intervention and challenging topics being discussed young people who participated had to feel comfortable and be willing to open up about their own experiences (Batsleer & Davies, 2010). 
Weaknesses 
· The group of young people are unknown to the student prior to intervention. Being unfamiliar with the group means that the student has no knowledge as to what young people know or don’t know about the topic and their experiences of the topic. This makes tailoring a session difficult to address all participants needs. The group of young people were familiar with each other which did affect the group dynamic (Fitzsimons, Hope, Cooper, & Russell, 2011). 
· A requirement for VR use is that medical questionnaires are to be completed by all participants and by parents / guardians of those under 18. With no prior access to the group the student was required to ask external staff to distribute these and ensure they were returned on the day. Failure to do this would result in a young person being unable to take part.
· Limited VR headsets means that there is a maximum number of young people able to participate.
Opportunities 
· With the pilot being a success there is an opportunity to for more young people to gain access to this intervention project. 
· With additional funding more youth workers and local authority staff can gain accreditation in VR training to deliver sessions in the community such as at youth clubs and to parents / guardians of young people to help raise awareness. 
· Young people who attended have gained knowledge around the subject area and informed youth workers that they are more confident to recognise signs of county lines exploitation and how and who to report these concerns to. The young people also reported that they understood the confidentiality agreements in place during the intervention and what would happen if they disclosed something that needed to be looked into further. The training confidentiality agreement was in line with the Local Authorities safeguarding policy and procedures (Ceredigion County Council, 2019). This also links with NOS YW16 (CLD Standards Council, 2019)
Threats
· Capacity - Building regular interventions into youth work staff schedules increases workload or youth workers do not have capacity in their working week to facilitate these sessions.
· Equipment availability - The VR equipment is not owned by the youth service directly and as a result requires booking. With multiple departments accessing the equipment, resources are not always available and require advanced booking. This can result in young people not being able to attend as they are unavailable. 
· Dated resources - With trends and technology advancing quickly there is cost implications to updating VR videos and equipment. For this type of intervention to continue it would require funding to be ongoing and not just for the initial outlay of the equipment and staff training. Such intervention as this VR training have previously been funded by the European Support Fund. However, since Brexit this funding has ceased. The Welsh Government have confirmed funding to local authorities to support youth work projects that are in line with the youth engagement and progression framework (Welsh Government, 2022).
Following the completion of the SWOT analysis it was concluded that overall, the project was a success, and plans have been made to do more sessions. 
Summary of Own Learning
Upon completion of my level five placement with the CYWPT Post 16 team at Ceredigion Youth Service there are some areas of learning that have increased and some that require further development.
Having worked with a number of different age groups throughout my career, this placement has shown that I have a preference to working with young people in the 16-25 age range. Post 16 youth work offers more flexibility than that of school age young people. This is due to there being less structure around their days as they may not be in education, employment or training. During this stage of adolescence young people have more autonomy on the decisions they make and how they spend their time (Boyd & Bee, 2019). There is also a stronger sense of voluntary engagement in this age group. Whilst at school young people are advised or referred to a youth worker with possible consequences for non-engagement e.g. exclusions from school. At post 16 although young people are still referred into the service the decision to engage is solely the young persons.  
A large part of the placement for level five has included multi agency working with organisations such as colleges, the local health board and Team Around the Family. This has shown me that I am good at building relationships and networks with others. NOS YW04 (CLD Standards Council, 2019) states that youth workers must be able to “build productive working relationships and multi-agency networks”. This has enabled me to seek solutions and sign post young people to other possibly more appropriate services in specialist areas such as substance abuse and mental health support.
As a Youth Worker with over 20 years of experience working with young people I feel as though I have a tendency to offer provisions and ideas based around my own areas of interest such as sport, music and mental health. In these areas I am most confident in my own knowledge and abilities. Provisions are young person led, and I have noticed that if these suggestions are around areas of my strengths and interests, I will often offer to facilitate. Although this can link strongly with NOS YW11 (CLD Standards Council, 2019) I believe there is also room for development myself in trying activities that are outside of my own comfort zone such as cookery and arts and crafts. I could do this by working with other youth workers who are skilled in these areas (Ingram & Harris, 2001). This would allow me to gain confidence and learn from others.
As part of my level five placement the use of social media has been an area of responsibility to advertise and promote post 16 activities. Ceredigion Youth Service have a large following on social media platforms including Facebook, Instagram and Twitter. Social media is an ever-growing way in which the youth service publicise and promote their activities to engage with and attract further young people to activities and projects. 
Throughout my placement I was aware that not many young people were engaging with the social media posts that I was publishing. This has led me to another development area that is to research how and what platforms young people engage with to best reach them. A way in which I could do this is to create a Microsoft Forms questionnaire and QR code to gather the thoughts and opinions of young people. Through this I can gain qualitative data to enable the youth service to best engage digitally with young people. 
 As digital youth work is an emerging area of youth work the Education Training Standards have published a specific guidance on digital youth work. The use of digital means has increased significantly since the Covid-19 pandemic (Education Training Standards , 2020).
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