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[bookmark: _Toc179111940]Introduction
The Sustainable Winter Tech Expo is an international event intended to focus on innovative technologies in the field of sustainability, especially in winter conditions. The event will include several key priority areas like renewable energy for both heating and electrical power, electric transport and other environment friendly advanced technologies that are vital for decreasing the environmental footprint in areas that experience severe winters (Abu Dhabi Future Energy Co., 2024). Organisers of the expo include industry players, technologists, policy makers, and scholars, all of them are presented with an ideal platform through which to present sustainable technologies which address the conditions of winter climates.
Held at the Radisson Blu Plaza Hotel in Oslo, Norway, the occasion takes advantage of the nation’s status as a pioneer in the production of green energy and keenness on environmentalism. With a push towards the use of renewable energy especially evident from massive investment in hydropower, wind energy and electric cars, Norway is the most appropriate country to host the event. Environmental friendly policies and emphasis on sustainability provide the nation with a favourable backdrop within which to advocate for and support discourses and demands for change within the expo (Rizzo et al., 2024).
The importance of the target product –Sustainable Winter Tech Expo cannot be overemphasised namely because it comes at the heels of the global move towards sustainable development (Bjerke and Renger, 2017). Companies everywhere are searching for green solutions to reduce the impact of their processes and some traditional practises on the environment especially during the winter months and energy giant. This expo, therefore, seeks to promote the use of green technologies through knowledge sharing, partnership and solution marketing of green technologies during cold climate challenges.
As a result of the expo, the green technology sector is promoted and aligned with the UN’s Sustainable Development Goals for growth and development of both domestic and international individuals and companies where in the long run the effects are economically and environmentally beneficial.


[bookmark: _Toc179111941]The Event Cycle
The Event Cycle is a strategic model which covers each sector of an event and is used to plan, implement and assess all stages (Mashelkar, 2018). In this manner, it is possible to explain that the use of the identified phases establishes the necessary connexion with the goals set for the event. For the Sustainable Winter Tech Expo, the event cycle will be divided into four key phases: These are Pre-event planning, event implementation, assessment of the event and follow-up. 
1. Pre-event Planning
The Pre-event Planning phase is the groundwork of expo and comprises research and market analysis of the expo. This phase will entail; selection of the key exhibiting firms, demographic profiling of the intended event attendee, and ensuring that sponsors share in the sustainable event ethos. Numerous strategic choices will be made to market the event successfully, attract the right target audience, and select correct partnership, as well as choose correct location to minimise the negative impact on the environment. It also includes the choice of the venue – the Radisson Blu Plaza Hotel – and working with ‘green’ suppliers for services like catering, lighting and procuring materials (Albérico Travassos Rosário and Joana, 2024). The specific objective is to make every aspect in the event from transport and foods to be environmentally friendly. 
2. Event Execution
The operational requirements will also become more apparent in the Event Execution phase of the process, in terms of how effectively the event is run and managed. In this stage, tasks also involve installing the exhibition stalls, activities in relation to establishing the keynote speeches, panel discussions, and other more activities such as workshops (Rizzo et al., 2024). The use of real time management will be adopted to monitor the movement of the products and also control the manner that individuals engage the event, in addition to ensuring that the exhibitors have all they require to display their innovations adequately. 
3. Post-event Evaluation 
The Post-event Evaluation phase can be said to be the most important phase to determine the success of an event and areas of improvement. Responses from the participants, exhibitors as well as other stakeholders will be sought through questionnaires and interviews. With this data, the impact of achieving the overall goals of the event such as the promotion of sustainable technologies and particularly cooperation with international partners will be assessed (Bjerke and Renger, 2017). The practical viability of the exhibited technologies will also be discussed with the help of the post–event surveys from the attendees and exhibitors to evaluate what impact the technologies presented had on the event’s success with a view of organising the similar event in the future. 
4. Follow-up 
The last of the facilitation event cycle is Follow-up is vital for building a long-term relationship of the participants and stakeholders (Jones, 2017). The after-event communication process will consist of a follow-up email, highlights of the event, and feedback reports to attendees, vendors, and exhibitors and an invitation to join further online communication (Mashelkar, 2018). These activities will assist in maintaining the level of activity produced by the expo and buttress the relations built. 
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The Sustainable Winter Tech Expo is aimed to provide all attendees with the firsthand experience in the ways of using sustainable technologies in cold countries. During two days of the forum, participants will attend planning and educational sessions, demonstrations of practical activities, and B2B Meetings (Van Niekerk, 2017). This event has been designed to offer innovation from the environmental aspect of green technology from the winter environments alongside creating a discussion forum on the future of the environment. 
Day 1:
· 9:00 AM – 10:30 AM: Opening Keynote – “The Future of Sustainable Energy in Cold Climates,” presented by a renowned sustainability expert.
· 11:00 AM – 5:00 PM: Exhibition Hall – Showcases from leading green tech companies, featuring cutting-edge innovations in renewable energy, electric vehicles, and eco-friendly technologies (Smith, 2012).
· 12:30 PM – 2:00 PM: Networking Lunch – An opportunity for innovators, investors, and stakeholders to connect, share ideas, and discuss potential collaborations.
· 3:00 PM – 4:30 PM: Panel Discussion – “Electric Vehicles and Renewable Energy in Winter Conditions,” featuring industry leaders who will explore challenges and opportunities in the sector.
Day 2:
· 10:00 AM – 12:00 PM: Workshops – Hands-on demonstrations of sustainable energy solutions, giving attendees the chance to experience and test green technologies in real-world scenarios.
· 2:00 PM – 3:30 PM: Roundtable Discussion – “Sustainable Urban Planning in Cold Climates,” focused on policy, design, and innovation in sustainable infrastructure for winter environments.
· 4:00 PM – 5:00 PM: Closing Ceremony – Presentation of awards for innovation in sustainability, recognizing the most impactful technologies and projects featured at the expo.
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Aim:
The idea behind Sustainable Winter Tech Expo is to create a top-tier business event aimed at presenting innovative sustainable solutions developed to mitigate the negative impact of winter conditions. Its purpose aims at creating networking platform, synergy and mutual exchange of ideas and experiences in order to underline the role of industry giants, policy makers and academics for the climate change solution and enhance global awareness about sustainable technologies (Fox et al., 2014).
SMART Objectives:
· Develop international stakeholder partnerships by 20% during the event through the structured business meetings that will involve roundtable and the business matchmaking sessions followed by new partnership agreements (Smith, 2012).
· Demonstrate at least 10 innovative sustainable technologies that hold real and achievable solutions for winter conditions, where exhibitors and workshop presenters will explain how these innovations may address environmental challenges in cold climate conditions (Ziyadin et al., 2019).
· Get at least 85% of attendee satisfaction, as assessed from more specific offline surveys of detailed opinions regarding the quality of the educational content and relevance of the networking opportunities, and the overall attendee’s perceptions on the value derived by exhibitors, investors, and participants (Meredith, 2022).
These are specific goals wherein the Sustainable Winter Tech Expo meets its goals and responsibilities to not only propel the green technology industry but also to put into account its own exact measurability in achieving said goals.
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The success of the Sustainable Winter Tech Expo hinges on effective event management, which involves careful coordination across three key areas: as well as operational planning, the marketing strategy plan, and the logistics plan at Oracle Corporation. 
Operational Planning
The core of operational planning consists of a construct of an extensive event that will contain effective utilisation of all resources and will be in harmony with the mission of sustainability. For this phase, the skills needed are project management, management of logistics and masters in sustainability (Bessen, 2020). It therefore requires the event manager to be well organised and timely to be able to handle other tasks like managing many suppliers and teams.
They will be sources that cover the environmentally sensitive category such as suppliers of food and drinks, waste collectors, and event equipment (Wolf and Akkaraju, 2014). Locally sourced food that involves environmentally-friendly practises like biodegradable packaging, zero-waste policies and using local vegetables and fruits will be sourced from vendors that practise sustainable solutions (Jones, 2017). Further, inventory items like microphone, speakers, projector, screen, computers, and software for registration, session management and presentations will be too vital for any event.
Event management will be handled by a manager with deputies in form of a logistics coordinator who is in charge of on-site organisation, a marketing team responsible for advertising the event, and a sustainability officer (Albérico Travassos Rosário and Joana, 2024). These competencies make it possible for them to work together in planning and the conduct of main aspects of operations such as booth setting up, registration, solicitation of booth technical requirements from exhibitors and speakers (Zhuang et al., 2022)z.
Marketing Strategy
A strategic marketing communication plan is critical in the overall marketing communication plan when trying to appeal to the target group focusing on stakeholders within green technology and sustainability (Fox et al., 2014). That here calls for the need to have skills in digital marketing, content development as well as public relations (Van Niekerk, 2017). Marketing needs to create attractive content and generate appealing calls to actions which are appealing to environmentally friendly consumer and appropriately reach out to stakeholders through various Internet channels.
Digital assets will be critical; campaigns will be created through social sites like LinkedIn, and Twitter, E-mailing of professionals in the sustainability and technology market (Ziyadin et al., 2019). Additional visibility will be achieved through partnerships with industry profiles and media targeting green technologies. Some of these tools include social media management software and the email automation platform will be useful in these processes. 
Logistics
Logistics planning is always important to help guarantee a positive trip for all participants and especially those who will be flying across continents. Some recomendable competences within this kind of sector knowledge are operational logistics, evaluation of risks, and resolution of crises or problems (Meredith, 2022). The practical matter which will fall to the logistics coordinator includes managing the fact of international travelling and all site-related issues including the setting of an event area and transportation (Ertiban, 2018).
Other resources are cooperation with local providers of electric vehicle transportation services to minimise the carbon footprint of the event (O’Toole, 2011). Also, the partners that are sustainability-certified will provide the participants with eco-responsible accommodation facilities that support the event’s agenda. Environmentally friendly furniture like LED lights and non-wastage booth materials will also be adopted in the venue to enhance the event policy on sustainability.
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The income that will be used to plough through the expenses in implementing Sustainable Winter Tech Expo shall include exhibitor fee, sponsorship, ticket sales while the expenditures include hiring venue, promotions, wages for employees, and sustainability measures.
	Income
	Amount (£)

	Exhibitor Fees (20 exhibitors)
	£85,000

	Sponsorships (5 sponsors)
	£42,500

	Ticket Sales (500 attendees)
	£63,750

	Total Income
	£191,250



	Expenditure
	Amount (£)

	Venue Rental
	£25,500

	Catering and Event Services
	£34,000

	Marketing and Promotions
	£29,750

	Staff Wages (including vendors)
	£42,500

	Sustainability Initiatives
	£17,000

	Total Expenditure
	£148,750


This makes the event financially profitable by netting £42,500 while still promoting a sustainability policy. This surplus can be invested in future editions of the expo, thus making the expo even more powerful and continue on its green agenda as well (O’Toole, 2011).
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The Sustainable Winter Tech Expo falls in place with several trends that are gaining traction in the MICE industry namely sustainability in events (Getz and Page, 2019). During different environmental issues, consumers are more willing to attend events that are conscious of the environment and would like to see less waste, less carbon emissions, and more sources of renewable energy (Liu et al., 2024). Attendees expect sustainable management of their events and such management is a major component of CSR therefore sustainability is a major trend in the events industry.
A number of studies show that engagement activities are more likely to be attended, sponsored, and covered by media when they communicate commitment to sustainability. This change is caused by growing international concern over global warming, pollution, and sustainability (Bessen, 2020). Consumers therefore now anticipate that event organisers will incorporate sustainable initiatives into their event event management right from the technical event management level.
Moreover, the expo builds onto the fashion that has gone around the world geared towards green technology and renewable energy (Wolf and Akkaraju, 2014). Most governments and companies today are spending a lot of cash on green technologies to fulfil their environmental quotas, and this exposition is a befitting stage to display them. Being aimed at the cold climate technologies the event is to be situated within a specific but highly important sector, which faces certain environmental issues linked to the cold weather, namely, energy intensity and preferring high carbon options (Rogers and Wynn-Moylan, 2022).
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SWOT Analysis
Against this background, a toolbox of implementation for the SWOT analysis and understanding the overall cultural context of holding the event in Norway is crucial to the success of the Sustainable Winter Tech Expo.
Strengths
The event gains enormous credibility from the fact that Norway is a world leader in sustainable livelihoods and green technology (Liu et al., 2024). It is famous worldwide for stimulating the use of renewable power, which is an added advantage to hosting an event dealing with solutions. Furthermore, transport connexions to Norway are good and the conference facilities provided are well developed; for example, the Radisson Blu Plaza Hotel in Oslo to mention but one option.


Weaknesses
A key risk that stems from hosting the event in Oslo must do with costs of hosting the event, acquiring venues and accommodation, and hiring services within the city, may act as a determent to many companies or even start-ups (Alcalá, 2024). Moreover, such a decision might be related to organisational problems since the winter climate might create certain obstacles for the participants – especially for those arriving from countries with warmer climates.
Opportunities
There is an evident chance to build on the trends of sustainabilities practises development as a critical success factor in global expositions (Alcalá, 2024). It also creates an opportunity for entering into synergistic relationships with Nordic companies who are at the cutting edge of development and innovation in renewable energy and climate friendly technologies (Ertiban, 2018). Specialising in cold climate technologies the event addresses a segment that is important today due to climate change effects in the northern states.
Threats
Threats are similar with other events, which could be organised in other Nordic countries, providing the same sort of a platform for promotion of green technologies (Getz and Page, 2019). Furthermore, clearly, extreme meteorological conditions may pose a problem in regards to travelling plans, so the process may be hampered.
Cultural Concers
The country of Norway laid a great emphasis on environmentalism and has a liberal attitude toward green technologies.  To cater for such an audience and the local community in general, event planners need to embrace sustainability aspects whilst choosing venue, food services etc during the organisation of the expo (Rogers and Wynn-Moylan, 2022).
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