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Culture
Culture, for any organisation can be defined as the beating heart of the company.  Culture is more than just a set of values that employees are asked to follow, there must be a meaning and a purpose.  Organisations that have a positive culture will develop and grow and in turn attract and retain their employees (CIPD, No date - a). 
Line managers play an essential role in NRW by supporting the organisation in achieving their objectives.  It is their influence, commitment and team interaction that has an impact on the success of NRW (CIPD, 2016).   

Workforce planning
Why 
It is vital that a workforce strategy is developed and implemented to enable NRW to align its objectives with the needs of the business. Forward planning is vital for NRW, as line managers must know what needs to be achieved and by whom. Line managers will ultimately need the resources, to fulfil the remit set by WG. Recruitment requires advanced planning as many positions in NRW require niche skillsets (e.g., foresters, fishery officers etc) and therefore there can be limited availability (Workable, No date). 
What do line mangers need to do?
Line managers have responsibility for numerous HR areas as part of their daily tasks.  The HR team will be relying on the line managers for their technical expertise and information on the workforce strategy. Through line managers, HR will be able to ascertain what is happening on the frontline.  Line managers deal with the day-to-day functions of their teams and will know their struggles and pinch points with regards to the delivery of the work.  They need to ensure adequate resourcing is available when needed, and sometimes as a category 1 responder under the CCA, the need for staff is life threatening and urgent (GOV.UK, 2013). 
Benefits 
Once NRW has developed a workforce strategy, the benefits will be visible for all but especially to line managers. It will assist managers with undertaking their legal obligations in terms of tasks e.g., installing flood defences, managing the NRW woodland estate. This is because there will be a plan to both identify the current workforce and its future needs. This will ease the burden that is in place and highlight any resourcing gaps. giving line managers the ability to recruit, upskill and even offer secondments to staff as they will have a plan in place to guide them.  Line managers will also see the benefits of the workforce strategy for their CCA duties as this will capture that role and highlight any risks NRW could face in that area (CIPD, No Date - b). 



Improving Wellbeing
Why
NRW have been successful in the management of wellbeing in the achievement of ISO 45001 and the Corporate Health Standard. However, due to the cost-of-living crisis & the Covid-19 pandemic, the organisation needs to look to further enhance their wellbeing offering (PeopleInsight, 2023). 
NRW can use the recently launched ISO 45003 to test their management of psychological health, safety and wellbeing by external auditors assessing the processes, procures and systems that are in place (ISO, 2021). This will provide a framework to follow, that will improve the standard of continual improvement.
What do line mangers need to do? 
It is now more crucial than ever before that line managers are able to effectively assess the health & wellbeing of their staff.  With the implemention of ISO 45003, line managers will need to understand the benefits of mental wellbeing in their teams and possess the ability to implement effective control measures that can address issues (BSI, 2021).
This will involve taking the time to communicate with team members, highilghting and signposting any help that is avaiable to staff, such as the employee assistance programme (Care-first, 2023). NRW will need line managers to attend training on both wellbeing and identifying any concerning matters, as this is a critical area to improve the wellbeing of staff (CIPD, 2020). 
Benefits – 
By investing in the wellbeing of the employees at NRW, this will reap numerous rewards.  Employees will be more motivated and focused, as they will feel that they are part of a caring organisation, which wants to assist and support them. More importantly line managers will see reduced absence, resulting in less stress for individuals, as they will not have to take on other workloads (Westfield Health, 2019).  
Developing a positive wellbeing culture at NRW will lead to both improved staff retention and employee attraction. This will assist with recruitment issues for critical roles at NRW (CIPD, 2022)

Employee growth 
Why 
It is fundamental to any organisation that employees can enhance their skills and further their expertise.  NRW need to launch a more advanced offering for their staff. This will create a more positive culture, as staff will feel valued and will have the opportunity to develop themselves. In turn, this will ultimately assist NRW in delivering their legal obligations (Indeed, 2021). 

What do line mangers need to do? 
To improve the current situation, line managers will need to assist with the employee growth opportunities that are being offered at NRW. This will require line managers to provide input (in terms of their time) and knowledge on what skills, qualifications and competencies are needed at different levels in the business. The communication of this knowledge will be vital in addressing skill gaps & promoting progression (Builtin, 2022). 
Furthermore, this will aid in the development of roles that are critical to the business and will allow increased resilience for roles that have been difficult to recruit for in the past. 
Benefits 
Everyone within NRW will see the benefits of an enhanced employee development offering. Line managers will see fairly quickly that staff will be more motivated, morale will increase, and this will lead to improved job satisfaction at NRW (CIPD, 2018). 
These elements will improve staff retention at NRW and will also attract new employees, as potential growth offerings will be covered in the recruitment process. Employees will feel part of a culture that supports development. From this we will see increased engagement from staff, as they will be aware of the potential to move to new roles that have different challenges (iHASCO, 2022). 
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