CHAPTER 4 ANALYSIS OF RESULTS

In this chapter the researcher will be discussing and analysing their findings through primary and secondary research that has been collected. This will form provide evidence for the research to determine which department performed better and if the change has been of benefit too Gwent Police.

The primary research in this chapter which was formulated by observation and sending out surveys to participants for them to reply. In total 53 surveys were sent out to Police Officers who are now on the Roads Policing and Specialist Operations formally known as Area Support Unit and before that Roads Policing Unit. Of these 53 surveys sent out only 10 responses have been received meaning only 18% of participants replied. Appendix 1 is a copy of the survey. 

From the survey the researcher has found the following, of the ten participants, three were on the Roads Policing Unit before the amalgamation to Area Support Unit whilst seven of them joined on as the Area Support Unit
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From the ten participants two of them had been on the department for over five years and two had been on there between three to five years. However, six of the participants had only been on the department between zero to three years. 
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The graph below shows eight participants prefer the new departments Roads Policing and Specialist Operations whilst two preferred the area support unit.
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Whilst eight out of ten participants preferred Roads Policing and Specialist Operations all the participants enjoy their new role on the department.  
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This next graph is one of the more important question of the research to ascertain which department has more time to conduct roads policing priorities. From the ten participants six said they have more time whilst four said they didn’t.
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The researcher found that there was a 50/50 split in the participants who felt that they had enough time within their tour of duty to complete roads policing duties.
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As the departments were amalgamated four of the participants joined the department to conduct roads policing duties and six joined to assist in other specialist areas
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The graph below shows that six of the ten participants prefer the new Roads Policing and Specialist Operations whilst four said they preferred the Area Support Unit

Figure 10
The researcher has used closed questions for the main part of the survey to keep the answers precise, but has allowed for additional comments to be added at the end. Whilst asking the following question “Is the new Roads Policing and Specialist Operations Department better than Area Support Unit?” The next question asked for “Why is it better or why is it not?” which received eight responses which are below labelled as ‘Participants’ to protect the confidentiality of the person.

Participants said:
· There is no difference
· Appears to be more structure and more drive towards dealing with roads policing tasking
· Better skill sets being deployed together as one team
· The way we work seems to have remained unchanged however the new shift pattern is better and allows us to dedicate more time to certain areas
· There has not yet been a lot of change in the roles although we do seem to be busier as RPSO
· I would say that both teams are very similar and in the approach to proactive policing, (whether Roads Policing or Specialist Operations or core duties) the attitude of both departments was positive. The move to RPSO allows for a more direct approach to the duties and responsibilities of the department and also allows the department to more effectively act on tasking objectives whilst also providing a Roads Policing capability and TPAC resolution
· At this stage we have not been much of a change, as we still assist with response and shift numbers haven't really changed.
· It appears to be better as you are not used by so many different departments.

The researcher asked, “Is there anything you would change about the department?” Which received five responses. This has been labelled as participant to protect the confidentiality of the participants.

Participants said:
· Split Roads Policing and Proactive / Public Order duties
· Yes, the vehicle fleet could do with being amended as the BMW vehicles are not ideal for every aspect of the role.
· Would be good if courses were more readily available
· Too early to say
· Better hub location for the force and a better facility

In summary to the surveys the researcher has discovered that the majority of the participants were on the department when it was an area support unit and have only been on the department for less than five years. They prefer the new department of Roads Policing and Specialist Operations rather than the Area Support Unit and are enjoying their new role. Since the transition to Roads Policing and Specialist operations six out of ten participants felt they had more time to conduct roads policing duties. However, as an Area Support Unit there was a 50/50 split that said they enough time to dedicate to roads policing. Six out of the ten participants joined the Area Support Unit to assist in other specialist areas which suggests their sole priority is not conducting roads policing duties and this will become a secondary to their duties resulting in vehicle related crime going undetected. 
[bookmark: _GoBack]
The researcher completed an attachment when the Area Support Unit was in existence and found that police officers were being pulled to help divisional calls all over the boroughs with method of entry to properties, taser and general backup. The researcher also found that officers would gravitate to familiar areas that they have policed before and did their own thing. This had a detriment to the department as vehicles were discovered through intelligence led policing which puts crime intelligence at the heart of decision making (Burcher & Whelan, 2018) police officers were not in strategic area to be able to intercept due to them being scattered through of the police service. 

A second attachment to the newly formed Roads Policing and Specialist Operations which also encompassed the Gwent Police Dog Section who were their own entity before. The department was a lot more structured, policing priorities for that tour of duty came from the sergeant who looked at intelligence and instructed where they would look to target vehicle based crime. Whilst on attachment the researcher was involved with tactical pursuit and containment of a vehicle, intelligence led policing through the assistance of automatic number plate recognition informed officers of a vehicle using a stretch of road and because of intelligence it was believed to be transporting controlled substances. As they were working as a team, they were able to locate and stop the vehicle safely and utilise the dog section to search the vehicle whilst police officers searched the driver.

In conclusion to the two observations the researcher found there was more structure with Roads Policing and Specialist Operations and worked more as a team which meant that roads policing duties at the centre of their operations and were able to effectively deter vehicles used in the commission of crime.

The researcher requested information from Gwent Police under the Freedom of Information Act 2008 for driving offence but was only able to obtain convictions from 2015-2020 as an area support unit as between 2010-2015 had been weeded out, this means that for this period the information is unavailable, the information supplied can be seen in appendix 2 but has also been converted into a graph below.


Figure 11

The secondary research to this project can’t justify if the correct decision has been made by Gwent Police to amalgamate the Roads Policing Department and Operation Support Group, as there is not enough data to support which department has the greater number of convictions. The number of fatal collisions was also requested however the number of fatal incidents between the dates of 2010 and 2015 were unavailable. Although some of the information has been unavailable the information that has been supplied identifies the success of the Area Support Unit and their effectiveness policing the roads within Gwent.



Stats Wales part of the Welsh Government have recorded the follow results of road related deaths that have been reported by Gwent Police.

Figure 12 (Welsh Government, 2021)
 Between 2009 and 2014 there were 88 reported road deaths.

Figure 13 (Welsh Government, 2021)
Between 2015 and 2020 there were 81 reported road deaths. In conclusion to these results there is not a huge difference in fatal incidents resulting in deaths on the roads between the two departments meaning it does not determine which department was better at policing the roads within Gwent.

To sum up everything that has been discovered, the participants in the primary research enjoy their new role on the Roads Policing and Specialist Operations however some of the participants only joined the department ‘Area Support Unit’ to assist in other police areas and not specifically police the roads. Some of the participants would like to see a split between the operation support and have a dedicated department to the roads. However, there was a 50/50 split of police officers who believed they have enough time to police the roads. The data from Gwent Police is not conclusive but reliable data.

Which department do you prefer ASU or RPSO	ASU	RPSO	2	8	
Number of People




Do you enjoy your new role on Roads Policing and Specialist Operations?	YES	NO	10	0	
Number of People






Do you now have more time to conduct roads policing duties	Yes	NO	6	4	
Number of People






Did you feel as an Area Support Unit you could dedicate enough time to roads policing during your tour of duty?	Yes	No	5	5	
Number of People




Did you join Area Support Unit for roads policing or to be able assist the police service in other specialist areas?	Roads	Assist	4	6	
Number of People



Is the new Roads Policing and Specialist Operations Department better than Area Support Unit?

Is the new Roads Policing and Specialist Operations Department better than area support Unit?	Yes	No	6	4	
Number of People



A graph to show Driving Offences in Gwent Police

2010-2015	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	7	7	3	2015-2020	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	720	3080	724	103	2019-2020	Drivers license	Insurance	Speeding	Drive a Motor Vehilce when alcohol level above limit	Drvie whilst unfit through drink	Attempt to Drive Motor Vehicle - alcohol level above limit	Drive motor vehicle when alcohol level above limit	Drive whilst unfit through drink	Aid Abet the driving of a motor vehcile with a proportipon of specified controlled drug above the specified limit	Cause death by driving without due care/conmsideration whilst unfit through drugs	Drive a vehicle whilst unfit through drugs	Drive a motor vehicle with a proportion of a specified controlled drug above the specified limit	Fatals	0	566	57	1	533	66	4	1	176	852	



A Graph to Show the Number of Reported Road Related Deaths Between 2009-2014.


Deaths	2009	2010	2011	2012	2013	2014	14	9	16	13	21	15	



A Graph to Show the Number of Reported Road Related Deaths Between 2015-2020


Deaths	2015	2016	2017	2018	2019	2020	14	15	17	20	17	12	




Were you on the Roads Policing Unit before the amalgamation to Area Support Unit (ASU)?	YES	NO	3	7	
Number of People




How long have you worked on RPSO/ASU for?	1 YEAR	1-3 YEARS	3-5 YEARS	5 YEARS +	3	3	2	2	
Number of People



