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As a secondment HR specialist I had been designated to do a report about the impact of Absenteeism at the work place in a medium-size NHS general hospital. This report have as a purpose to  cover a full discussion regarding the scope and nature of the problem, and to analyze it using PESTEL Analysis tool; Cause and effect framework and the PMI-Plus Minus Interesting framework in order to find the necessary implementation to avoid the increase of absenteeism at the work place. Going further the case study present that, from 2007 to 2012 there had been many NHS institutions that had registered and increase of 4.51% of absenteeism which cost them £ 1 million each year. NHS is a complex system for Heath and care services as an organization According with the main source NHS website (UK, 2022).
[bookmark: _Toc100267617]Discussion
In order to demonstrate my problem solving and decision making skills , the first part of the report, the discussion is to find the scope and nature of the problem.  means using both of these skill sets to help in order to evaluate and make decisions. Logic and a method for problem solving are key to identifying practical solutions and also the role of creativity is necessary to look at problems and resolve with a fresh approach, which in this case is the NHS problem of employee absenteeism. The absenteeism can be cause by multiple factors and many reasons from health to outside of the organization events that can affect people to attend at work. For example from 2019 to 2021 unfortunate it had been the global pandemic of Covid which had been a major problem in the NHS organisations as cause people sickness and quarantine that has as one of the impact on people absences resulting sickness. But not always the is the reasons coming from the internal factors. The problem of the employees absenteeism can also be caused by the external factors that can affect people attendance from the outside of the organization which could be political or economic; legal, etc.. factors. In order to analyse is the situation is from the outside of the organization, further on I analyse some external factors that can be involved or even the reason of the absenteeism in the work place, using the PESTEL Analysis tool. (Self, 2012)
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The PESTLE analysis was invented by Francis Aguilar over 50 years ego, who was an American scholar whose expertise was in strategic planning. In 1960s, Aguilar published a book titled Scanning the Business Environment in which the now known PESTLE tool was first identified. Since then  the tool had become very popular in the analysis and strategic field especially for businesses. (David H. Jonassen, 2012)
The PESTLE analysis it can be described as an analytical tool used for gain a macro picture of an company external environment. The name of PESTLE stands for the following external factors that could affect positive or negative an organization: P-Political, E- Economic, S-Social, T-Technological, - Legal and E-Environmental factors. This tool It allows a company to create a proper impression of the factors that might impact a business or an industry. For the NHS case study had been found 2 external factors that actually can influence the employee absenteeism which are:
Political factors:
Due to the war between Russia and Ukraine and according with Mirror the fuel crisis at the end of 2021  when Tesco Esso, Shell and other petrol station had been closed due to lack of lorry drivers to deliver had as  an impact of employees to be unable to load the car with combustible which had as  an increase in staff absenteeism and late shift start. (Mirror News, 2022)

Economic:
At the economic level due to the war between Russia and Ukraine, now in 2022 the Petrol Economy become very unstable and price of fuel increase day by day and at the end of march it can achieve the price of 2£ per litre which will have as a result of people to cannot afford enough fuel anymore which can also cause an increase of absences due to transport issues.
Social: there are no social factors that could affect the NHS attendance that can relate with the transport issues.
Technological:
Also by the research there had been no link with the technology that could influence the employees absenteeism or any links regarding the transport or fuel crisis issues of the current situation.
Till this point of the report we  can already deduct that one of the main reason for absenteeism can be caused externally and is the transport issue. Knowing that it doesn’t mean that the report had been stop here. For further understanding and analysis in order to ensure that in this report had been find an analyse one of the most common and possible reason for absenteeism.
[bookmark: _Toc100267619]Cause and Effect
The definition of the cause and effect is can be described as a relationship between one variable and another or others in such a way that a change in one variable affects the other. When the following conditions are met, a cause-and-effect link is claimed: the two occurrences occur at the same time and in the same place; one event occurs immediately before the other; the second event appears improbable to have occurred without the first event having occurred. Many phenomena are closely related, yet there isn't always a cause-and-effect link. Also see correlation. (AKMAN, 2020)
In order to have a visual framework of the cause and the effect I use the fishbone diagram from my previous presentation. A Fish bone diagram is a tool for visual tool which categorising potential causes of a problem. This tool is used to determine the root causes of an issue. A fishbone diagram combines the process of brainstorming with a form of mind map template, and is commonly used for root cause analysis. As a test case technique for determining cause and effect, it should be effective. (ASQ, 2022)
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Further, looking on the diagram the cause of the absenteeism at the work place could be because of fuel crisis which will have as an impact lack of transport. Or the global pandemic which have as effect sickness/pandemic quarantine. In the diagram an another possible cause can be poor environment which can have as effect mental health issues such as stress; anxiety; depression. Then due to the absenteeism we have lack of employees which will have as effect poor delivery of services as there will nor be enough of workforce to do the necessary daily tasks. Also the lack of employee could have as an effect of stressful environment too due to the lack of workforce, the existing employees will needed to overwork in order to cover the absences of they colleagues which will cause a stressful environment . 
Now all the analysis had been made, the next step is to conclude which is cause is more applicable with the current situation and what can be the further actions and decisions in order to solve it.
From the research the most applicable absenteeism reason for he current situation is the lack of transport and to take a decision regarding that, the next step is to use the PMI tool of decision making.
[bookmark: _Toc100267621]PMI
PMI (Plus- Minus- Interesting) – the brainchild of Edward De Bono published  it in his  book , "De  Bono's Thinking Course."  It  is  a  lateral,  creative  and  critical  brainstorming thinking  strategy  and  attention  directing  tool  that  prompts students  to consider  multiple  approaches to  a topic.  Dr. De Bono felt that one of the problems with traditional thinking is that people focus their attention on how to back up an opinion that has already been formed. PMI is designed to open up each participant’s  thinking  and  encourage  creativity.  In  this strategy, P stands for Plus or good points, M stands for Minus or  bad  points,  I  stands  for  Interesting  points.  Plus,  Minus, Interesting  is a  way to  analyse  ideas, texts  (written,  visual, digital) and topics for learning. It helps students in the finding (Bono, 1985) (Portmann, 2010). In order to solve the problem of transport and take a long term proper decision, the idea of transport issues is that the NHS to provide transport to employees. Before to implement this idea it will be analysed by using the PMI theory : 
The PMI theory it will show the advantages, disadvantages and the Interesting facts of the idea.
	Plus
	Minus
	Interesting
	Total

	Decrease NHS employees absences +10
	Increase the NHS organization costs -10

	- The staff will don’t have the reasons of transport to be absent. +7

	(10+10+10+7+4)-10-6=
+25


	Decrease the cost of the employees made by their absences + 10

	Take time to be implemented -5

	- The staff will be happy as will reduce the own costs for fuel +4

	

	Increase the quality of the service +10

	Need to do recruitment for drivers -6
	
	




According with the PMI table the advantages of implementing transport to the NHS employees it could be a big advantage because it will depress the employee absenteeism which will also decrease the cost of the employees made by they absences and will increase the quality of services. On the other hand there are also some disadvantages too, which are the increase of the company costs; the duration of the implementation and the cost and all the necessary recruitments that will be needed to be done in order to recruit drivers for that transport. From the PMI math it result that there are more advantages then disadvantages which means that the idea have a chance to success if it will be properly implemented. And this is because insuring the employee transport it will reduce they absences and will keep them happy. In order to the organization to not lose money, the transport it will not be free. The organization can charge 5£ per day to be take to work and bring home the employees. Also the Transport insured will be a Buses which will have set places where people can wait to arrive. The implementation will increase the services of the Organization as there will be no more lack of employees and stress caused by the lack of employees due to they absences.
[bookmark: _Toc100267622]Conclusion:
As a secondment HR specialist I had been concluded that according with the report the Problem of Absenteeism in the NHS Organization that could also increase even more by the end of march it had been now had been analysed, and a decision can be take as a result from all the analysis that had been done trough this report. The solution that can solve this problem of lack of transport that cause the absenteeism at the work place is to provide transport t the employees by the company. In the Case of NHS there can be given busses as the situation with the COVID and restriction are nor a necessity anymore. And now that it can be implemented transport for the staff it will help in the decrease of the workplace absenteeism. This Solution it will give a boost to the organization as also there will can be new workers who could not worked before as they haven’t had transport.
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