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Report that critically reflects upon the actions made in the video entitled ‘An intense day on Crib Coch’ after the casualty fell.
Introduction:
‘An intense day on Crib Coch’ video showed, two friends who went out with the goal of walking across Crib Coch, Snowdonia. This traverse is described as ‘sharp, serrated and spiky’ and ‘the definition of a knife-edge ridge’ (UKH, 2017). Furthermore, the ridge is often said not to be attempted in winter conditions unless fully equipped in crampons, ice axes and experience in alpine style mountaineering (UKH, 2017; MountainWalk.co.uk (2024). 
There was a southwesterly wind of 45 to 55mph around the tops of the Snowdon range, with drizzle all day plus, fog developing through the day, with a temperature of 3C with a real feal of minus 11 in the wind (Mountain Weather Information Service , 2020) (see appendices 2 for full weather report). Person 1 (see appendices 1 for index of anonymized names) was a qualified mountain leader however was just on a personal walk with a friend, but they met two others wanting to use an emergency escape route of Bwlch Coch, so they went as a group, and naturally person 1 stepped into the ‘leader role’. Unfortunately, as they were making their way down the steep slope one of the people who they had just met slipped out of control and fell for around 200m (see appendices 3). his report will be looking at what happened after the casualty fell until mountain rescue carried him out. Paying specific attention to how the leadership role was handled in relation to the group and taking care of the casualty. Furthermore, looking into the possible reasons for the actions and decisions undertaken during this incident relating to the bigger picture of national governing body awards and industry standards. 
The broader picture: looking into experience, weather and terrain. 
Person 1 had the summer mountain leader qualification which allows them to lead groups in the mountains and moorlands of the UK in summer conditions. For the purpose of this report, mountainous terrain and summer conditions are defined in accordance of the mountain leader candidate handbook, produced by Mountain Training (2022).
· Mountainous terrain is ‘wild county which may contain unavoidable steep and rocky ground where walkers are dependent upon themselves for immediate help’ (Mountain Training, 2024, p. 3)
· Summer conditions are anything that isn’t covered in the winter conditions definition, however there is no limit of the calendar. (Mountain Training, 2024)
Crib Coch is classed as a grade 1 scramble, that can be classed as a walk that may require both hands and feet to be used to complete sections of the walk. Typically, grade 1 scrambles are exposed walking routes where ropes and protection are usually not necessary (Lindon, 2015; Snowdonia Adventures, 2023). Whereas grade 1 scrambles are within remit of a mountain leader, they should be undertaken with precaution with the advice that they should only guide them in optimal conditions and possibly as an end goal. For example, the North face of Tryfan can be used as an introduction to some steep ground, with a follow up day going onto Crib Coch only if the leader feels they are ready (Brown, 2023).
As person 1 was a certified mountain leader it may be hasty to say that he should have known how to deal with the situation as a whole in a more holistic and thought-out process. However, Hickman and Stokes (2016) suggest that National Governing Body Awards (NGBs) trains and assesses procedural and practical knowledge and less in soft skills for example self-awareness and positivity, they go on to say that outdoor leadership degrees provide this more reflective and softer approach. So for person 1 as the ‘leader’ his cognitive load at the time of the incident may be overwhelmed. In a study looking at cognitive skills within leaders in emergency services they explore that there are two cognitive skill categories: situational awareness and decision making and within these are processes such as communication (Sedlar & Kassaiova, 2022). This means that you can process the information gathered to create a ever evolving plan and this can be communicated then to the rest of the team.
How the incident was approached in relation to finding the casualty. 
As the casualty slipped due to the steep and icy terrain, the casualty proceeded to fall around 200m+. In this instance, it would be important to create a critical and informed plan to both find the casualty and to keep yourself safe, ensuring that you don’t become a casualty too. This is inline with governing body advisories within the hierarchy of rescue: “self, team, victim then equipment” (British canoeing , 2019). To formulate a plan by assessing and identifying options (Sedlar & Kassaiova, 2022) they could have followed the acronym SAFER: Stop - Assess – Formulate – Execute – Review (Anglesey Adventures , 2023). This would have created a calmer environment. However, as the video showed between minutes 3:37 to 7:20 as they started to search for the casualty. Person 1 gave a quick reminder to the team to take care when going down the hill, therefore showing some awareness to the hierarchy of rescue. But he said this whilst running down the hill himself. This lack of planning also shows that person 1 was subjected to the ‘flight of fight theory’ through the stress he was experiencing because of what has just happened (Porcelli & Delgado, 2017). He also assumed that the two people he met had previous experience on steep ground and did not provide support or advise in moving in this terrain. This is the ‘complacency’ heuristic trap (Johnson, et al., 2020). When things are going wrong, he should have thought of this as a mountain leader. However, you could see that his cognitive load was on the edge as he’s saying ‘fuck’ and ‘can’t believe he’s conscious’. The video also exhibits person 1 slipping and falling specifically but also the two others slipping and sliding themselves. Even though they didn’t go as far as the casualty, it would have been easy for them to go off a ledge and pick up speed quick that could ultimately cause there to be more casualties. 
Galloway (2007) explains that an outdoor leader’s decision-making capability is different to a clinical setting as there are many environmental factors that are at hand. As a result, outdoor leaders may find a solution then scan for others whilst always re-evaluating (Sedlar & Kassaiova, 2022), to see if they may work better. However, this capability comes over time with experiences and reflections. Where person 1 has had his mountain leader qualification, it seemed that he couldn’t weigh up different options and ideas as there were high stakes and stress involved (Galloway, 2007; Calvey, 2023), leading to the fight of flight reaction.
How the incident was approached in relation to first aid. 
Their approach to first aid was not coherent, seemingly due to the panic that arose from the incident. This is the part of the video where leadership broke down a little as they went straight into the situation with little plan. In this section will be breaking down how the first aid treatment was handled within the video. 
Hypothermia if not treated and thought of in a rescue will lead to rapid deterioration and possible fatality, even if the casualty is stranded with no injuries. For the casualty in the video, he experienced a big fall that led to his trousers coming off and multiple cuts developing through his fall. When they found him he was laid on the frozen ground, meaning the priority was to get him off the frozen ground and cocoon him in insulating and wind breaking layers (Rund, 2023; Thomas, 2021). But to do this you need to be careful of other injures as will be detailed later in the report. To be able to move the casualty without moving the spine requires good communication with the rest of the group and for yourself to be in the position of most usefulness (Anglesey Adventures , 2023). Having everyone helping ensures appropriate lifting when turning the body to put insulating matts or bags under the casualty. The video shows person 1 moving the casualty by himself, this meaning there is a danger of further complicating his injuries. For person 1 even though he had the right idea tot insulate the casaluty he didn’t impliment his decision though communicating to the others (Sedlar & Kassaiova, 2022)
As stated in the Mountain Leader Syllabus (2024, p, 23) the leader should be able to ‘demonstrate emergency bivouac skills’ and also ‘explain the causes, symptoms, prevention and treatment of…hypothermia, cold injuries and heat disorders’. To be able to demonstrate these skills you need appropriate equipment for yourself and the group, such as spare clothing and a group shelter (Mountain Training, 2024). Long states in the hill walking handbook (2003), that each group member should carry a group shelter in case of an unforeseen incident. Furthermore it says that temperature in a group shelter rises rapidly and almost eradicates the effect of wind chill. In the case of the video person 1 was the only one with an emergency selter however it was only a small two man that could barley cover a laying down casualty. This resulted in them having to wrap him in it rather than having him and his carer fully inside it. Even though person 1 and his friend only set out just the two of them, his group shelter still doesn’t look big enough for two.
Conducting a primary survey of the casualty is important to help counteract the ‘red mist’ that may be experienced in a high pace situation and may only see the obvious injury but may forget or overlook the more silent and possibly life-threatening ones (Buxton Mountain Rescue Team, 2012). Primary surveys such as DR ABC can be helpful to remember a clear order of a head-to-toe check (Thomas, 2021). Relating back to the video, person 1 was very conscious about getting the casualty warm. Whilst this is important, he did not assess other possible injuries that may have happened through in the fall that he had just experienced, such as a C spine injury. This would be a large concern, and if moved or jolted suddenly could have resulted in major complications including motor and sensory deficits (Hagen, 2015). However, analyzing the video there was no structure or instructions from person 1 for the other two people in the group. He could have straight away had one of them supporting the head to prevent any further injures to the casualty’s spine (Buxton mountain rescue team, 2012) whilst the others were conducting a primary survey and getting the casualty warm. However, later in the video when they managed to find help from another group it seemed that one of them was helping support the head. 
Because of how the casualty fell, it would also be a priority to make sure the casualty did not have any critical bleeds. As talked about at the end of the video when person 1 did a reflective piece, he described the casualty’s injuries, one of the things he mentioned that he needed multiple blood transfusions. This indicates that he had a fairly critical bleed. However, looking at the video it isn’t clear where this bleed was as they didn’t do a proper head to toe check. However, he did have a head injury and multiple broken bones, which would suggest internal bleeding. Having a critical bleed in a cold environment will cause hypothermia to set in quicker (Lapostolle, et al., 2012). But it can rule this out as if he did have a critical bleed the outcome of survival would most likely be different. 
The casualty did have a head injury that was bleeding a lot, and person 1 didn’t address this even though he pulled out his first aid kit multiple times but didn’t do anything with it. Furthering this, the casualty initially mentions their head when asked what areas of the body felt the most in pain. This reinforces the above points about securing the head and dealing with the wound.
How the incident was approached in relation to calling for help.
Person 1 took on the leader role instinctively as he was giving some instructions and appeared to be the primary carer for the casualty. When they arrived at the scene, however, his actions were erratic and unpredictable with little to no plan. We could see this when he was emptying his bag onto the floor with the wind almost taking his equipment away. Furthermore, he was back on forth to his bag but not getting anything and talking to himself in a worried manner using bad language, such as ‘it looked the most fucking scary thing I’ve ever seen mate ever’. This way of talking will make the other team members question the leader’s authority and decision making abilities (Hannah, et al., 2009). However, person 1 has not composed everyone by taking a minute to talk to the group and formulate a plan whilst adjusting his leadership style to suit the situation. This will provide confidence to the two others in the group (Hershkovich, et al., 2016).
Person 1 decided that they didn’t have enough equipment so decided to go down to the PYG track that was around 100m away from where the casualty was laying to try and find people who may have more spare equipment, or more experience in first aid or possibly guide mountain rescue to the location of where the casualty was laying. The decision to leave the casualty with the other two members that are perceived to have little experience in first aid or experience in the mountains this decision has positives and negatives. Jones (2020) indicates that one may leave the group however they need to have the right equipment and information written down of the precise location, number of casualties and the nature of the injury. However, through the mechanism of fall being a slip, and that person 1 only had trainers I as the writer would say it wouldn’t be worth going up and down the slopes as it would be easy for yourself to become a casualty yourself. 
How the incident unfolded and changed after the mountain rescue turned up.
When mountain rescue arrived, it was just a singular person acting as a scout to find the casualty and provide initial support before the rest came up with more kit. Instantly you realize how calm and collected he is as he pauses and makes sure all the group is alright as he pulls out a big emergency shelter from the top of his bag to provide cover for the casualty and making sure the rest of the group where warm providing extra layers. From this you can see his situational awareness is greater as he gathers all the information to then feed into his decision making. They do this by asking small concise questions so that it doesn’t overwhelm the participants as we have already seen that their cognitive load is at the limit. At this point you could see how person 1 was relieved to see mountain rescue as you could visually see him take a step back from the situation and start to process what happened. 
Conclusion:
Through critically analyzing ‘An Intense Day on Crib Coch’ we have picked out lots of critic on how person 1 may have dealt with the situation differently, however the casualty has survived on the mountain, and didn’t later die from his injures or hypothermia whereas if they did nothing the casualty didn’t stand a chance. We may argue that he should have dealt with it differently as he was a mountain leader however as Groves and Varley (2020 p.1) says that outdoor adventure has had such advances in ‘knowledge, training and technology [that] have been adopted to make us safer, or make us feel safer’. This implies that these qualifications may show a level of technical knowledge but not soft skills that are vital in a high pace situations to process, gather and formulate a coherent plan to then communicate to the rest of the group. This is where we could see the main difference for when mountain rescue arrived. Through analying this video it has made myself think about my own practice in the outdoors such as carrying appropriate kit like big enough group shelter, insulating pads, hot drink and a suitable first aid kit. 
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Appendices: 
Appendices 1: key outlining the ammonized names of the video:
Person 1: the mountain leader in the group, also the one who had the camera. 
Person 2: the casualty [image: A map with a trail
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Appendix 2: shows the weather report from MWIS on the day of the incident .













Appendices 3 shows a map of crib coch and an arrow pointing where they chose take an emergency escape route 
The arrow ending in the rough location where the casualty stopped on the slope
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