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Executive Summary
The purpose of this report is to analyse Impacts and causes of the coronavirus to an organisation of choice the report must look at the companies marketing and management approach to the pandemic and focus on the dates from March 2020 and the following month, it must follow the organisation and how they react towards this pandemic. Throughout the report there will be points discussed from the history of the event of the last five years of how coronavirus has affected the event how it has affected the public and also what they have done instead of carrying the event on, in order to secure everyone’s safety. In addition the struggles and changes will be pointed out as it will determine how the marketing and management team has approached the pandemic and if they have managed to adapt in order for the organisation to excel. Another point to discuss is if the organisation has focused on their guests and made their experience just as good as if the show went on. 
The event chosen for this report is the Royal Welsh show. With the research that has been taken place it has shown that the show has been affected majorly due to this pandemic as well as the rest of the events and organisations that cannot continue during the pandemic. In the beginning The organisation decided to cancel the event as the government advised them to in order to make sure everyone is safe. The management team work together to create a virtual show in order for customers to experience the event in their own homes and also gave the partnerships and the companies involved with the Royal Welsh show a chance to show off the product and advertise to anyone that would visit the website. The website itself was accessible for everyone that had Internet therefore the majority of the customers were pleased that they didn’t miss out on their favourite time of year. The research proves that the management team has been selected perfectly as they adapted and reacted to the pandemic in a very professional matter where they were able to overcome and find a solution for the organisation.
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Introduction 
The outbreak of the novel coronavirus, which as of August 2, has killed more than 685,000 people globally, has affected events across the world, according to data compiled by Johns Hopkins University. This report is going to be about one specific event it has effected and how their management team has been able to deal with the effects and what measures they’ve had to take in order to notify everyone. The event I have chosen is The Royal Welsh Show. This report will review the organisations approach to the pandemic and focus on dates from March to the present to learn how the management adapted in order to fight the pandemic and how they will overcome it in the future. The pandemic has effected the whole world and has caused the whole world to go into lockdown because of how severe the virus is and how contagious it can be. The Royal Welsh Show has been running for 100 years as of last year. The show is organised by The Royal Welsh agricultural society and invites farmers and company owners to promote their product. The report will also look at marketing strategies of how the organisation has informed everyone of the pandemic and how it will effect the show and if they have kept communication between them and their guests. The show has always been every traditional and follows a certain management structure which is the scientific management where they believe that there is a ‘best way’ to undertake a job and they have followed that role for years and year, however because of the pandemic they have had to change an adapt and this is what the report will explain.





Main Findings
History 
At the beginning due to coronavirus the show was cancelled and therefore affected the guests and the hosts majorly. The annual event usually draws in around 250,000 people from 40 different countries. They were not able to stage a show every year given the culture that was forming back in 1904. In both world wars the event was cancelled, due to petrol rationing in 1948 and most recently due to the outbreak of Foot and Mouth in 2001. Consequently, they were really happy to get their 100th performance last year. A number of commemorative celebrations were held over the last year throughout the four days to mark the milestone in the history of the show. These included hosting a wedding for one lucky couple on the first day of the event, a daily display of farming through the ages in our main ring, and a Supreme Champion of Champions class, was to see horses, cattle, sheep, goats and pigs all competing for the one-off 100th Royal Welsh Show title. In addition to a thrilling four-day livestock competition, with entrants coming from far and far to participate, the show usually had plenty to impress everyone across its far variety of events including agriculture , horticulture, art, rural recreation, shopping, food and drink, and a 12-hour schedule of fun shows, exhibits and displays every day. In the past the organisation has always used scientific management as they analysed the work in discrete tasks to keep order of everything and also used the ‘rational-economic’ concept of motivation which always seemed to work for them. However, with the pandemic they had to change their ways in order to keep everyone interested but also safe. They ended up moving to the contingency approach where they rejected the idea of ‘one best form of structure’ or ‘optimum state’ for an organisation as they had to change their platform to be virtual and still have visitor’s from across the world to be able to find the show and have access to everything they wanted to see where their focus placed on more general principles of organisational analysis and design for the virtual show. 

Corona virus

A total of 4,761 deaths involving the coronavirus in a working environment on the date of 25th of March as an analysis showed that jobs involving close proximity with others, and those where there is regular exposure to disease, have some of the highest rates of death from COVID-19. Therefore, The Royal Welsh Agricultural Society, having taken advice from the Welsh Government and Public Health Wales, has decided that this year's show would not be held to preserve public safety. According to the shows check executive Steve Hughson ". This will be a difficult year for the society and we understand that we are not alone and that we will all be affected by the financial outcome of this scenario." The society said those who have already bought tickets will either roll them over before the event in 2021, or seek full refund. The same is true for investors, partners or participants. The Royal Welsh Agricultural Society is projecting the expense of cancelling the exhibition this year to be about £1.2 m. It said recovery can take up to five years. But the economic impact will extend far past the Llanelwedd show ground. Builth Wells, the nearby town, will bear the brunt of those losses. The rooms are reserved annually for show week at the Greyhound Hotel. It's probably their busiest time of the year and owner Alison Parker can't start counting the costs to their company. The Royal Welsh venue also holds the annual winter fair, spring festival, and several other events, such as dog shows and conferences. Many of these were also cancelled, though a decision on the winter fair has yet to be made. Penmaenau farm directly overlooks the show ground and provides parking and camping ground and protection at the Royal Welsh Show. But this year there will be no work for the hundreds of extra staff they usually employ during the show. Royal Welsh this year has been a virtual experience, empowering people to share and appreciate their web series memories. But it won't compensate for the losses many businesses are facing in mid-Wales and beyond which rely on this one week in July to make hay while the sun shines.
Effects on the public
With the Royal Welsh show been cancelled due to the current 19 pandemic there has been an astronomical effect in so many areas. Historically the show has been mainly for farmers to show and sell the livestock. With this not being an option for them this year, they miss out on a huge part of the farming year. They will not be able to show their animals resulting in top buyers spectating not purchasing any of the animals. Farmers rely on these purchases so they can continue to buy more livestock. It has stopped buying and selling in the farming world and many farmers will have lost a considerable profit from it. In the more recent years, the show has seen a growth in business promoting themselves with different displays and stalls. With the stalls a huge amount of people stop and attend to look around and even take badges, posters or flyers. Many people also purchased products of the stalls on the day of the show or make orders. With it all being cancelled none of this has been a possibility and not only have businesses lost a huge profit, but not been able to advertise. In advertising alone in the show, businesses have seen a massive interest from potential buyers in the weeks after the show. From the tourism area of this issue is that all of the hotels, campsites, bed and breakfast and or letting outlets have suffered in a huge way. At the time of the show which covers five days, these are usually fully booked once again this area is seeing a massive drop in the yearly profit. Moreover, all of the pubs, restaurants and cafés prepare themselves for the busiest time of the year usually saving hundreds of people a day. The cancellation of the Royal Welsh has affected the cinema in a huge way. Many people attend the show every year whether it be families, young people or the older generation that I’ve been going for years. From any of these people it is the only time away for holiday for the year. Not only is this a huge disappointment for them it once again sees a knock on effect for the town that the show is held in. In this case it is Builth Wells in Wales. Catering profession, those with the mobile huts and vans that are contracted every year to provide the food to those attending potentially are the main ones that see the most loss in their yearly profit. During the show throughout the five days, they cater to thousands of people. The loss of the Royal Welsh show to them will see a huge loss and potential cause a knock on effect of stress and anxiety. Therefore it won’t just affect the show it will affect the community that keeps the show going too.

Virtual show
One of the main findings is that although the limitations on Coronavirus have prevented the 2020 event from being held on the show ground, the Royal Welsh Agricultural Society is keen to highlight and promote the on-line agricultural industry. In collaboration with other main organisations, the Society will ensure that all parts of the show give visitors an experience and bring back memories to those who would typically spend a week-long agricultural celebration in Llanelwedd. In addition to presenting a venue for collaborators to hold presentations and live question and answer sessions, the interactive show will also concentrate on informing the general public about agriculture, Welsh produce and the environment. It will feature a variety of individuals who are specialists in their profession to promote the adoption of a new talent or learn a new technique that will make it easier for future generations to operate on a traditional craft. Just 24 hours after the registration website was launched, hundreds of people from around the world signed up to the first ever interactive Royal Welsh Show. Royal Welsh Agricultural Society formally unveiled the interactive event and said that this was made possible with the assistance and sponsorship of NatWest Cymru and Business News Wales who have been involved with the project from the outset and throughout. As well as NatWest Cymru 's sponsorship to promote the interactive exhibition, the society is delighted to partner with Business News Wales, who are running the event site during the run up and over exhibition week. Their management managed to adapt quickly and plan everything in order for the guests and company’s involved could still be apart of the week. The video, graphics, editorial and web development team worked around the clock to ensure the show is a digital success for the 100+ partners that are involved. Due to moving the show virtual the marketing team of the organisation had to use the segmentation theory where they had to recognise the differences between people, their different attributes and social influences as most farmers or older people that visited the show annually might find it difficult to access the virtual show. They had to recognise the needs of consumers and satisfy those needs by splitting markets into smaller segments as virtually you can put each event happening at the show into different categories which makes it easier to access and more organised. They used segmentation because it helps to develop products and possibly target more new people as well. It improves customer retention and gives opportunities of segment dominance where more sections will shine brighter than others and can also analyse which as been viewed most and what is viewed least because in the actual show there is only tally for the amount of people that visit the show and not any statistics for how many people go to each stall. This way the organisation will be able to determine what people like visit the most

Conclusion 
In conclusion, the royal welsh has been effected majorly as the  show itself has such a huge following a reputation, it is one of the biggest events in Wales every year. The loss of it is huge to so many people and businesses including the tourism industry. The organisation has been through a lot however the way they have reacted has highlighted how well they have selected they manager roles as their management team has adapted successfully enough for the show to go on even if it is virtually and gives the businesses and partners to advertise their products in another way instead of missing out completely. Their management strategy had to change in order to promote the virtual show and the managers proved to be useful and to adapt to change wherever it may be applied and the team worked well and managed to change the strategy without complaints in order to concur the needs of the show due to the pandemic. Their marketing team has also stepped up as they have used segmentation to show the principle that not all customers have the same needs and it has proven to enhance opportunities for growth and shows that the partnerships and customers can still advertise through the show itself. The pandemic has caused the show to lose money however their management and marketing team has stepped up in every way they can in order to please the guests. The costs will also effect them in the future as shown in the findings however, they will excel and hopefully the virtual program has appealed to more people in order to retain more money in the future in order to make up for what they have lost.
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