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The essay will discuss one of the leading companies in the UK, Unilever. It is a multinational consumer goods company established in 1929 that deals in various products and has a strong market presence.
Moving on, the essay will give detailed information about the company by applying the theories of intercultural and international communication, and further, an example of Unilever UK will be introduced which will give a Critical evaluation of cultural sensitivity according to the business environment of the UK.
This essay explores the prevailing barriers related to communication that a diverse workforce experiences in the UK. By providing appropriate recommendations and relevant strategies for communication we can gain insight into positive working and business environments which can help the company grow and secure its place in the competitive field.
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Unilever UK is a multinational consumer goods company, which has a strong and well-reputed presence in the United Kingdom. Unilever was formed in 1929 when the British soap maker Lever Brothers and Dutch margarine producer Margarine Unie merged (unilever, 2023). 
The company has grown stronger and become one of the largest and most successful players in the industry of consumer goods. In the UK. Unilever deals with many brands of various categories which includes food and beverages, personal care, and home care.
Unilever UK also focuses on the environmentally related issue, and they form their projects and policies which supports these points. 
The company’s ideas analyse the production of goods to maintain a competitive place in the industry. With a widespread goods, fast distribution network, and strong market presence, Unilever has become a name that could be found in every household and serves millions of consumers. As a leading company, it continues to grow and adapt according to the demand of the consumers.
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 Communication is considered to be one of the most important things that is required for doing any kind of work in an organization (Touloumakos, 2023). There are various kinds of communication around the world.
The importance of international communication is mostly important in this changing world (Mao et al., 2023). Over the years there had been many companies that are trying to focus on various issues. Most of the issues are connected with the less communication of the employees. These types of issues faced due to communication might create issues for most of the companies in the UK and around the world. Besides that, there are various other types of communication problems. There are many issues faced by the employees of a particular organization to deal with intercultural communications (Sudiarno and Irsyadi, 2023).
Intercultural communication is mainly meant to be a conversation between two or more employees of different cultures. Most companies are getting globalized and are recruiting employees of different cultures. This is helping the company to get proper sales and profit. Although, there can be various conflicts between the employees. Most of the new employees are not habituated to getting into a new environment. There are various kinds of theories implemented by the companies in UK and even around the world that is helping to maintain various dimensions of culture in an organization.
One of the theories is considered to be the Hofstede theory (Lee and Ande, 2023). This theory helps to judge and estimate the risks or opportunities to make proper strategies and implement them to gain competitive advantages. Hofstede cultural dimensions help to get the most proper insights for understandings international and intercultural communications. It is the most valuable type of theory that is used by most multi-national companies to gain profits. This will even help the company to get a proper competitive advantage and even the brand value of the company will be retained.
Here, the company Unilever is a manufacturing company, whose origin is in the UK. The theory helps to identify 6 dimensions of culture that can help the company to estimate the issues in communications in cross-cultural aspects. Estimating the problems, proper strategies can be implemented by the company to lessen the problems faced.
The six dimensions of Hofstede's theory are Power Distance Index, collectivism vs individualism, Uncertainty avoidance index, Masculinity vs Femininity, Restraint vs Indulgence, and Short-term and long-term orientation comparison.
Power Distance Index helps to measure the existence of hierarchies in a workplace. In the UK, people are mainly focusing on doing their work at the same level. So, Unilever can create a flat structure in future. This will help the employees to get into the work more. A high rate of production can be achieved by the company. For example, china's PDI rate is even higher than the UK's. This makes the employees in China do give more effort into the PDI-implemented strategies. The UK has a higher rate of individualism. Thus, the Unilever Company came various changes that will help the workers to be in the manufacturing department without any pressure from the hierarchies. Although, a higher amount of work can be completed in a short time. So, the company must promote and implement certain strategies to make the people work in a group or team. The UK companies and people are focusing on the masculinity part more. Although, Unilever must focus on maintaining a positive work culture that will make both males and females work together properly. The dimension that promotes the idea of uncertainty avoidance is low in the UK. So, Unilever from the first is capable of estimating the issues and even solving them by implementing proper strategies. Proper usage of innovative technologies and communication skills will help the employees to do their tasks in a better way. The quality of the work will not get hampered and even the work can be completed in a stipulated time.
The companies established in the UK are considered to have a fifty-fifty ratio in having long-term sustainability in the market. So, Unilever must make and use certain strategies that will help the company to last long in the market. It will even help to judge any kind of issues that the company can face in future.
The sixth dimension is having a positive approach towards the indulgence part. Thus, Unilever can make proper use of the cultural aspects that will help the company to attract a higher range of customers and even increase the profits of the company.
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Customer sensitivity is considered to be the differences and even the similarities between the employees working in any particular organization (Gallino et al., 2023). Various kinds of employees are having different cultural backgrounds. Various multinational companies are already globalized and the rest of the companies are trying to get globalised. Thus, companies are trying to hire employees of different cultures and even employees that are having a hold on different languages (Chen et al., 2023). These types of employees will help the companies to attain better sustainability in meeting the customer's needs and the company's goals.
Cultural sensitivity helps an individual to maintain a culture of his/her own and even get accustomed to the cultures of other employees. This will help the whole team or each of the employees to do the work properly and complete it with no issues. The type of people who are interacting properly with other employees of different cultures are having a hold on cultural sensitivity. For example, Unilever is a manufacturing company that has a proper time of opening and closing daily. So, the employees or workers working there must be punctual in going to the offices on time. This will create a good impression on the employees that will help them to get promotions in future. Respecting the hierarchies and even maintaining a good relationship with the other employees can be beneficial for the new employees.
Diversity in a workplace can make the workplace get benefits and even losses too. This depends on how the people in the working environment are maintaining their employees without any hesitation. Diversity is meant to be the qualities and characteristics that can segregate the type of employees in the same working environment.
The difference can be in gender, race, caste, religion, colour, language, and even job roles too. The factors and even the situations that define diversity are uncountable. Often possibilities are looking into the characteristics of the other employees, an individual can get addicted and change their own habits or quality. This can be beneficial for some of the employees. Although, most of the employees are getting negative self-analysed feedback in future. These feedbacks are negative in nature and are hampering the type of job allocated to that individual by the company.
The quality of work gets deteriorated and even the work cannot be completed in a stipulated time. Although, collectively most of the team diverse in nature are getting proper results from their work. This is helping the company to get benefits and even achieve a competitive advantage. Many employees are having diverse natures and are not capable enough to cope-up with the other employees. Here, the role of the HRM department comes that can help the new employees to get habituated with the other employees. Gaining proper cultural sensitivity can make the employees to get overcome biased decisions taken on them.For example, Unilever UK is focusing on making proper strategies for the company that can help the company to get benefits from every aspect. Focusing on the term gender equality and even promoting diversification in the range of suppliers is making the company gain a higher range of profits. This is due to the reason of diversification lets the company get more customers and the customer base increases. This is helping the company to retain the brand value of the company for a long time. The advertisements that are made by the company must be focusing on the idea of gender equality.
For example, there are various kinds of myths from the past times that women must be inside the house and cook. Besides that, taking care of children was considered to be a responsibility of women. Neglecting these thoughts or ideas, Unilever is trying to make proper advertisements that is supporting gender equality. Thus, cultural sensitivity is a type of approach, in who's some traits must be inbuilt inside the employees to overcome any kind of social and cultural issues.
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There can be various barriers that can impact the workforce of the organisation. The brand is a global brand and hence the organisation has been faced with various challenges that have limited the quality of work that they present.
One of the major issues faced by the brand's workforce is miscommunication among the employees in the organisation. With the brand going globalised the work base of the organisation has fostered mixed cultures which has fostered different types of miscommunication among the employees in the organisation. The miscommunication in the organisation has pulled down the quality of work in the organisation (thealternativeboard, 2019).
The employees in the organisation have faced issues with coordination. With the diverse workforce, the employee comes from different cultural backgrounds and thus the employees fail to develop understanding among them which has led to poor teamwork among the employees. The culture gap between the employees in the organisation leads to poor communication between the employees and the management of the organisation. This results in poor communication between the employees and the management in the organisation. This aids in the process of making the management fail to establish the organisational goals and objectives among the employees. The overall performance of the organisation suffers which results in poor revenue turnover (Wong, 2021). 
With the diverse cultural background of the employees in the organisation, the management of the company might fail to establish new innovations among the employees. The employees might fail to acknowledge the management in the organisation and accept the new changes that have been implemented in the organisation.
For example, Unilever UK has its operations in Asian countries. The workforce of Asian countries is very meticulous about punctuality and they maintain a power gap in the organisation, whereas the employee workforce of the UK is much more liberal and they do not follow a power gap in the organisation. This factor might create a difference of opinion in the organisation resulting in miscommunication and conflicts. 
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The workforce of the organisation can be improved by incorporating strategic changes in the organisation. The organisation can provide the employees with training on diversity and help the organisation to foster patience and tolerance among the employees in the organisation. The training will help to make the employees aware of the company's work culture and helps them to warm up and get to know the member of their team (forbes, 2022). 
The organisation can introduce divisional work with the formation of diverse groups. This will help to improve the communication among the team members and help to develop understanding among the employees in the organisation. This will reduce the chances of misunderstanding in the organisation among the employees and will also help to support and foster a healthy working environment. This will help the brand to implement an innovative culture in the organisation which will help to improve the overall performance. 
The organisation must implement transparent policies for the employees which are unbiased and reflect the greater interest of employees in the organisation. This will help the brand to keep its employees motivated and help the employees to be more productive (helloezra, 2023). 
The creation of a corporate plan in a working environment can help an individual or the whole company to get positive outcomes. A company when fails to plan, then the company is planning to obtain fail in each of the tasks. In the peak seasons, some of the work that is allocated to the employees is even tough. Even some of the new employees must take some time to get adapted to the work that is given to them daily. Thus, the employees or leader must create a plan from the first to overcome any kind of issues and mitigate the risks easily. It can even get enhanced with proper kind of communication among the employees (Bharadwaj and Jammulamadaka, 2023). 
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In conclusion, Unilever UK stands as an example of a multinational consumer goods company that has had a significant impact on the global market. Looking ahead Unilever UK faces various challenges including communication barriers and cultural sensitivity while doing business in the environment of the United Kingdom. 
The essay applied the Hofstede theory which helped in understanding cultural differences among various societies of the UK and how they the impact behaviour, values, and attitude of Unilever UK. The essay analyse the various communication warriors which hinder the smooth functioning of Unilever UK and suggests relevant strategies which can help in overcoming the challenges which occur in the UK business environment.
After the above findings it can be said that Unilever UK’s journey is an example for other companies who are power-driven and to achieve the height of success. It reminds responsibility for the customer and profit for self go hand in hand. As the company continues to grow it is a great example of leadership as well.
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