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[bookmark: _Toc165705572]Introduction
Financial management is crucial to any organization's success, but it is particularly important in the cutthroat hospitality industry. Financial management strategies used by the Shangri-La Hotel Group and Travelodge Hotels are covered in this introduction. This study evaluates their financial management performance by examining their market positioning, revenue producing tactics, and financial practices. The Shangri-La Hotel Group is a leader in the high-end hotel industry, known for its luxurious accommodations and impeccable service. With its global presence in prominent tourist locations, Shangri-La offers luxurious travel (Xu et al, 2009). Profit maximisation without sacrificing service quality or customer satisfaction is the goal of its fiscal management strategies. By making smart investments, expanding into new markets, and using creative marketing, Shangri-La hopes to maintain its standing as a luxury hotel. Travelodge Hotels, on the other hand, aim to attract frugal vacationers. Travelodge offers affordable, high-quality accommodations via financial management that optimises operational efficiency and cost control. Profitability and reasonable pricing are achieved by the business via hotel bookings and decreased auxiliary services. Stakeholders may get a better understanding of Shangri-La Hotel Group and Travelodge Hotels' financial performance, market positioning, and long-term sustainability in the ever-changing hospitality industry by reading this research, which critically examines their financial management practices.



[bookmark: _Toc165705573]Company Overview – Shangri La
The Shangri-La Hotel Group is well-known for its five-star accommodations, distinctive Asian hospitality, and first-rate service. Established in 1971, the company has grown into a global powerhouse in the hospitality industry, with properties in over 100 countries in Europe, the Americas, Asia, and the Middle East (WisCombe, 2016). By fusing contemporary luxury with traditional Asian hospitality, Shangri-La strives to provide visitors experiences they will never forget. Shangri-La resorts are known for their elegance and sophistication, and each one provides a peaceful retreat in the midst of beautiful natural settings or bustling urban centres. Guests of Shangri-La's hotels, resorts, and residences include corporate executives, vacationers, and affluent individuals in search of five-star lodgings and individualised attention. Guests will be well taken care of by the business's state-of-the-art amenities, which include gourmet restaurants, luxurious spas, and more. Shangri-La is committed to more than just providing excellent service; it also actively supports local communities, the environment, and CSR initiatives at all of its locations. As it continues to grow internationally, the Shangri-La Hotel Group continues to be a symbol of sophistication, hospitality, and grace.
[bookmark: _Toc165705574]Company Overview – Travelodge Hotel 
The Travelodge name is well-known for its affordable, comfortable accommodations. With consistent growth since its founding in 1985, the company is now a household name in Ireland, the United Kingdom, and other countries where it operates affordable hotels. Travelodge Hotels are popular among families, budget-conscious tourists, and business professionals seeking comfortable, easily accessible accommodations. The hotel is well-liked by budget-conscious tourists because to its clean, comfortable rooms, complimentary breakfast, and convenient positions near transportation hubs and tourist attractions (Whittaker, 2008). Customers can trust Travelodge to provide a reliable and stress-free experience throughout its hundreds of hotels thanks to its consistent service and comfortable lodgings. Thanks to its streamlined business strategy, efficient cost management, and astute partnerships with internet booking platforms, budget hotels are able to provide competitive prices and continue to grow in the market. The sustainability and community participation activities of Travelodge Hotels aid local communities while reducing the hotel chain's environmental effect. As it grows and stays true to its name, Travelodge Hotels keeps providing comfortable, reasonably priced rooms for tourists all around the globe.
[bookmark: _Toc165705575]Financial Analysis 
[bookmark: _Toc165705576]Total Revenue
Shangri La Hotel  
For total revenue analysis, the annual report has been considered. In annual report of Shangri la we have seen the consolidated revenue in 2022 was 1462.1 USD Million and it has increased to 2141.8 USD Million in 2023. The growth is staggering 46.5%. 
The Earning Before Income Tax in 2023= 522.2 USD Million
The Gross Profit Margin = =  = 8.56 % 
In Shagri La though it is not having that much profit margin it has significant growth in revenue which signifies that the cost that has been incurred by this hotel chain is proportional to the revenue it has generated. 
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Figure 1: Shangri La Hotel Financial Statement (Source: Annual Report Shangri La Hotel)
Travelodge Hotel
For total revenue analysis, the annual report has been considered. In annual report of Travellodge Hotel we have seen the consolidated revenue in 2022 was 910.8 Million GBP and it has increased to 1035.2 USD GBP in 2023. The growth is staggering 13.66%. 
The Earning Before Income Tax in 2023 = 243.9 Million GBP
The Gross Profit Margin = =  = 3.27% 
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Figure 02: Travelodge Hotel Financial Statement (Source: Annual Report Travelodge Hotel)
In Travelodge though it is not having that much profit margin it has significant growth in revenue which signifies that the cost that has been incurred by this hotel chain is proportional to the revenue it has generated. 
[bookmark: _Toc165705577]Market Position
There is a wide range of tourists with varying budgets and preferences that the hospitality industry caters to. Travelodge aims to attract budget-conscious tourists, whereas Shangri-La Hotel Group serves more affluent clients (Thakali, 2011). With the use of metrics and ratios, this article compares and analyses the two hotel chains' positions in the financial market.
Revenue and Profitability
Shangri-La enhances its profitability by targeting a specialised customer and charging higher hotel rates and RevPAR. While Travelodge's low rates could boost occupancy (Stearns, 2006), they might also lower average room costs, which would have an impact on revenue and profit margins.
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Figure 03: Total Revenue Performance Highlights of Travelodge Hotel (Source: Annual Report 2023, Trevolodge)
Market Value Analysis 
It's possible that Shangri-La will have a higher market value than Travelodge because to its luxury reputation and global reach (Sheard & Miller, 2000). People who are looking to make a financial investment choose Shangri-La because of its prime location and high quality of service.
Lower Debt Level
Lower debt levels and improved liquidity ratios demonstrate Shangri-La's financial health and ability to invest in growth opportunities (Rushmore et al, 2013). When times are tough, Travelodge could be less able to weather financial storms if its debt loads are higher than its revenues.
[image: ]Figure: Five Years Summary of Shangri La Hotel (Source: Annual Report 2023, Shangri La)
Current Ratio, 2019 =  =  = 1.90
Current Ratio, 2020 =  =  = 1.83
Current Ratio, 2021 =  =  = 1.82
Current Ratio, 2012 =  =  = 1.75 
Current Ratio, 2013 =  =  = 1.74
As we are seeing the current ratio is dropping but it is more than 1. It signifies the asset utilisation rate is higher compare to previous year which in term will yield higher profit margin in future. 
Return on Income
Compared to Travelodge, investors may get a bigger return on investment (ROI) from Shangri-La because to its higher room costs and better amenities (Palmer et al, 2000). Over time, Travelodge could achieve a more consistent but lower return on investment (ROI) because to its focus on cost efficiency and occupancy rates.
Customer Loyalty and Brand Perception
Shangri-La's illustrious reputation and impeccable service enhance these metrics. Travelodge may appeal to budget-conscious vacationers, but the brand can turn off those looking for opulent accommodations.
Finally, the hotel chains Shangri-La and Travelodge are in separate niches within the hospitality industry, and their respective financial strengths and positioning are also unique (O’Neill et al, 2013). Travelodge is competitive in the budget region thanks to its price and market reach; however Shangri-La has greater income and a premium brand image, thus it leads the luxury sector. In order to assess investment opportunities and potential strategic partnerships, players in the dynamic hotel industry need to be aware of these differences.
[bookmark: _Toc165705578]Growth Potential 
The growth potential of hospitality businesses is assessed using financial measures and methodologies. This article provides an unbiased analysis of the financial development prospects, expansion strategies, market opportunities, and growth limits of the Shangri-La Hotel Group with Travelodge Hotels.
Strategic Expansion
By entering new markets, Shangri-La may take advantage of the booming luxury tourism sector in the Asia-Pacific area. Adding high-end residences and resorts, enhancing the customer experience, and using technology are all priority for the company (Matovic, 2002). Travelodge is aiming to broaden its business while retaining its affordable rates. Travelodge may expand by teaming up with other travel agencies or online booking systems and penetrating new, more lucrative areas.
Opportunities in the Market
Shangri-La takes advantage of the growing demand for five-star hotels in emerging regions by catering to affluent tourists looking for a five-star experience. Shangri-La has greater opportunities to enhance its market share as the demand for experience and premium tourism grows (Ke & Jayakumar, 2021). Conversely, Travelodge caters to frugal vacationers seeking comfortable, affordable lodging.
Possible Obstacles to expansion
Shangri-La faces both opportunities for expansion and threats from competing luxury brands and economic volatility due to its premium stance. The significant operational costs associated with luxury standards might restrict Shangri-La's growth. Cheap hotel competition and consumer spending cuts during economic downturns could hurt Travelodge (Dong et al, 2015).
As a result of their unique approaches to the market and positioning, Shangri-La Hotel Group and Travelodge Hotels both have great promise for future growth in the hospitality industry. In contrast to Shangri-La's focus on opulence in developing nations and customer experience, Travelodge places an emphasis on affordability and market accessibility. Stakeholders evaluating investment opportunities and strategic relationships in the dynamic hotel business must consider these elements.
[bookmark: _Toc165705579]Financial Commitment to CSR
An organization's reputation and financial stability are directly impacted by its level of corporate social responsibility (CSR). The article compares and analyses the financial CSR initiatives of Shangri-La Hotel Group and Travelodge Hotels with regard to community development, employee welfare, and environmental sustainability (Brotherton, 2004).
In keeping with its high-end reputation, Shangri-La Hotel Group invests substantially in corporate social responsibility initiatives. The company's worldwide investments include water efficiency, waste management, and energy saving initiatives. Through its community development initiatives, Shangri-La helps fund local healthcare, education, and cultural preservation activities (Blanco et al, 2011). Health benefits, professional advancement opportunities, and training are all part of what this company offers its workers.
Although Travelodge Hotels is aware of CSR, its budget-conscious business model may result in a reduced financial commitment. Compared to Shangri-La, Travelodge may not do as much to help the environment and local communities. On the other hand, in order to remain true to its values and improve its reputation, Travelodge may put an emphasis on reducing waste, increasing energy efficiency, and forming charitable partnerships.
Extensive stakeholder satisfaction and brand loyalty are outcomes of Shangri-La's CSR initiatives, which show the company's commitment to sustainability and social responsibility (Abdullah, 2015). These measures have the potential to improve the company's reputation and competitiveness, drawing in environmentally aware tourists and ethical investors. In the bargain hotel industry, where margins are thinner and resources are more unevenly distributed, Travelodge may have prioritised cost efficiency and profitability, which may explain why it has cut its CSR expenditure.
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[bookmark: _Toc165705581]Shangri-La Hotel
1. Maximise revenue from premium services and amenities by using data analytics and dynamic pricing models. 
2. Boost high-end dining options, exclusive events, and concierge services to appeal to the wealthy. 
3. Improve productivity, save expenses, and increase earnings by modernising your infrastructure and technology. 
4. Maintain a commanding position in the luxury hotel industry by keeping tabs on and responding to trends in the market and customer tastes. 
[bookmark: _Toc165705582]Travelodge Hotel 
1. In order to increase income and profitability, it is recommended to promote occupancy rates via targeted marketing, collaborations with travel agencies, and special promotions. 
2. Expand into new markets or undeveloped regions with a large demand for affordable hotels via franchise models or strategic alliances. 
3. Maximise profits by cutting expenses via better management of manpower, energy use, and procurement. 
4. Maximise repeat bookings and positive word-of-mouth by catering to guests' individual preferences, streamlining the check-in/check-out process, and offering fast customer service.



[bookmark: _Toc165705583]Conclusion
Finally, the financial management procedures of Shangri-La Hotel Group and Travelodge Hotels reveal their market positioning and customer segmentation in the hospitality business. Shangri-La is committed to providing luxury experiences via its strategic investments, global expansion, and premium service standards. By prioritising sustainable growth and revenue optimisation, Shangri-La has risen to the top of the luxury hotel industry. Efficiency and cost-cutting are key goals of Travelodge Hotels' financial management. By putting an emphasis on efficiency and cost-effectiveness, Travelodge is able to attract frugal tourists while yet being profitable and stable. In contrast to Shangri-La, Travelodge utilises financial management to stay competitive and meet consumer expectations in the budget hotel market. Despite operating in different markets, Shangri-La and Travelodge both recognise the importance of sound financial management to their bottom lines. By satisfying customers' demands for either high-end or affordable lodging, the two companies are able to maximise profits while decreasing costs. By enhancing their financial management and responding to market developments, Shangri-La Hotel Group and Travelodge Hotels may thrive in the cutthroat hospitality sector.
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2023 Performance Headlines

Total revenue up 14% to £1,035.2m (2022: £910.8m)

Occupancy* up 2.1pts to 83.8% (2022: 81.7%)

Average room rate! up 9.5% at £70.53 (2022: £64.40)

RevPAR! up 12.4% to £59.14 (2022: £52.62)

RevPAR performance (1.8)pts below the competitive segment? vs 2022, reflecting very strong 2022
performance

RevPAR performance 4.4pts ahead of the competitive segment? vs 2019

EBITDA (adjusted)? of £243.9m, £31m ahead of 2022 (2022: £212.9m) with EBITDA margin of 23.6%
(2022: 23.4%)

Statutory Operating Profit of £324.4m (2022: £263.6m)

Statutory Profit/(Loss) before tax of £33.8m (2022: £(0.5)m)

Cash of £195.7m at 31 December 2023 (2022: £154.2m)

Refinancing completed in April 2023

4 new hotels opened, including one in Spain

Total network now 598 hotels and 46,046 rooms as at 31 December 2023
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FIVE-YEAR SUMMARY

‘The financial summary of the Group for the last five years is as follows:

Year ended 31 December

2023 2022 2021 2020 2019

Results. USD'000  USD'000  USD'000  USD'000  USD'000
Profit/(Loss) attributable to:

Owners of the Company 184139 (158519)  (290575)  (46016) 152485

Non-controlli 17537 (8933)  (s3844)  (50423) 17.235

As at 31 December

2023 2022 2021 2020 2019

USD'000  USD'000 _ USD'000 _ USD'000 __ USD'000

Total assets 12862586 12633506 13474267 14008158 13722073

Total | 7394543 7208991 7424403 7693411 7218040

Total equity 5468043 5424515 6049864 6314747 6504033
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Financial Highlights

The following table summarises the highlights of our financial results:

Nilli Mi ar

Consolidated Revenue

21418 14621 465%
Effective share of revenue of the Company, subsidiaries and associates®«? 2,7692 19154 446%
EBITDA®2 of the Company and its subsidiaries 5222 1744 199.4%
Effective share of EBITDA®*2 of the Company, subsidiaries and associates 8736 416 978%
Profit/(loss) attributable to owners of the Company.

- Operating items 1290 (1616) NM
- Non-operating items 55.1 Ef} 16774%
Total 1841 (1585) NM
Earnings/(loss) per share (US cents per share) 517 (@44) NM
Net assets attributable to owners of the Company 52224 52540 -06%
Net assets per share attributable to owners of the Company (USD) 147 147 00%

(N/M: Not meaningful)
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2023 £1,035.2m 2023 £243.9m
(2022: £9108m) (2022: £2129m)

Statutory operating profit ‘Statutory profit/( loss) before tax
2023 £324.4m| Gaaam| 2023 £33.8m
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