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Abstract 
The significant research highlights various factors and the importance of cross-cultural leadership and the performances of migrant workers in the distribution industry. Researchers used various types of methods, and theories and identified a few issues which needed to be implemented within the time. HRM also plays a potential role in the decision-making process which is necessary for better productivity and monitoring the activity of employees.  
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[bookmark: _Toc146551415]Background & Problem Statement
Background
The research shed light on cross-cultural leadership as well as the performance of migrant employees in the distribution industry. Cultural leadership is a type of leadership that helps to keep individuals from various cultures together as well as direct employees toward a significant common goal.  It also enables employees or workers to reveal their special talents. It can be stated that it is leadership that helps to manage workplace diversity in an effective way (Shepherd et al., 2021). The cross-culture leadership is associated with different variables which are motivation, communication techniques, decision-making patterns, gender, age, individual personalities, and many more. 
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Figure 1.1: Share of migrants in the UK population 
(Source: Migration Observatory, 2022)
The above-mentioned diagram is a visual representation of migration share in the UK population which impacted the distribution industry in different ways. However, the purpose of the research is to find out the problem that influences factors of cross-cultural leadership on the behaviour of migrant employees in business. On the other hand, based on the research it has been found that London has the largest range of migrant employees rather to all regions of the UK which is around 3,346,000 or 37% of the total born population of foreigners (Migration Observatory, 2022). It can be stated that the significant impact of migration employees on the wages as well as employment prospects for UK-based employees is small.  
Problem Statement
The main challenges that cross-cultural leadership faces are various styles of communication and unwanted attitudes that create conflicts. Migrant employees come from different foreign countries in the UK and work in smaller firms. Migrant employees come from different zones as well as regions and for that, they have subcultural differences (Stiles et al., 2021). It becomes difficult for leaders to maintain a diversified workplace at the same time, especially for the distribution industry.  Another problem is the failure to identify differences between religion and subcultures (Guang and Charoensukmongkol 2020). The leadership of cross-culture is working with various consumers and employees and for that leaders are required to adjust in this critical situation.   
[bookmark: _Toc146551416]Research Aim
The research aims to figure out appropriate issues faced by cross-cultural leadership and the performance of migrant employees in the distribution industry. The research aims to find possible solutions for better evaluation.  
[bookmark: _Toc146551417]Research Objectives
· To identify the importance of cross-cultural leadership in the UK distribution industry
· To objectify the way that HRM supported the factors of cross-cultural leadership 
· To analyse the significant impact cross-cultural leadership has on the behaviour of migrants in the distribution workplace
[bookmark: _Toc146551418]Research Questions
1. Why cross-cultural leadership is important in the UK?
2. How does HRM support cultural leadership?
3. What impact does cross-cultural leadership have on migrants' behaviour at work?
[bookmark: _Toc146551419]Significance / Relevance of Study
The significance of the study is to highlight various factors of cross-culture leadership in the behaviour of migrant employees from the distribution industry. Due to having a foreign language as well as qualification it biome difficult to hire those employees for the work (Eid and Agag 2020). Additionally, with each passing time, the rate of unemployment is getting higher and at some point, those people are claiming benefits for being unemployed. 
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Figure 1.2: Unemployed workers claiming benefits of unemployment
(Source: Migration Observatory, 2022)
The above-mentioned diagram is a visual representation of the workers who are deliberately claiming additional benefits for staying unemployed in the UK. According to the information, migrant workers are less likely to demand benefits which are around 27% for being unemployed rater than workers who are legal residents of the UK which is around 36%  (Migration Observatory, 2022). It also created difficulties for leaders to maintain workplace diversity effectively. 
[bookmark: _Toc146551420]Brief Research Methodology
The significant research will be followed by secondary research to get authentic information with appropriateness. Secondary research is an important part of a research paper and a useful tool that helps to get effective information which is analysed and collected by other researchers. Therefore, it helps to save time as well as money which helps to gain insights into the chosen topic which the present researchers are searching for.    
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Figure 1.3: Structure of the total research 
(Source: Created by the learner)
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[bookmark: _Toc146551423]Introduction
The research identically introduced factors of migrant employees' performance in the workplace as well as the importance of having cross-cultural leadership in the workplace. It is an important responsibility of HRM who choose leadership to maintain the workplace environment with effectiveness. Besides, due to having different languages and regions many workers are facing significant issues in the workplace. The section of literature of this research paper helps to identify its impact on an effective research outcome. It can be stated that leadership has a greater impact on the organisation especially in the industry of distribution in the UK.    
[bookmark: _Toc146551424]Research Areas
[bookmark: _Toc146551425]Performance of migrant employees in the distribution industry
Every company requires labour power to increase its production power with greater effectiveness. According to the information from various journals millions of migrant workers from different foreign countries have been distributed among major regions which are Europe, Central Asia, the UK, Arab States, and others. Based on the statement of Shen et al. (2019), workers who come from other regions often get stigmatised as well as face discrimination. Due to their language, ethnicity, and cultural variations and their lack of legal protection, it becomes difficult to access justice while their rights are being violated. Most of them face difficulties in the workplace and it heavily impacts their performances. On the other hand, migrant workers have a greater contribution to the development and growth of the host country such as the UK. As per the statement of Ivanov et al. (2022), having skilled workers in the workplace helps to increase the profitability of the business which is needed for better development. Therefore, it is important to observe their performances in the workplace for better revolutionary results.       
[bookmark: _Toc146551426]Importance of Cross-Cultural Leadership
A company needs to have appropriate leadership to manage the workplace environment with effectiveness. In that case, cross-culture leadership is one of the appropriate to maintain a diversified workplace with efficiency. As per the statement of Nandeesh et al. (2022), this leadership help employees in the professional field, deal with significant challenges, and take necessary steps which are needed for better evaluation. The distribution industry of the UK needs to adopt this leadership because most of the migrant workers are working in the distribution sectors of any industry. According to the viewpoint of Putri et al. (2020), this type of leadership helps organisations or businesses ensure that everyone in a distribution team has equal rights and can feel comfortable. Implication of significant theories can help to improve the process with effectiveness. In that case, the Implicit theory of leadership is one of the appropriate ones for the development of cross-cultural leadership.     
[bookmark: _Toc146551427]Workplace culture impact on  migrant employees' performance
Employees are the core components and providing them a better working platform with a positive workplace environment is necessary. The findings help to confirm that migrant workers and their employment, as well as career outcomes, are significantly not influenced by any human capital and qualifications. Based on the statement of Cherian et al. (2021), culture has a greater impact on employees and it also attracts workers through inspiration for better productive work. It also helps to reduce the high rate of turnover from business and leaders are responsible for hiring qualified candidates from migrant workers for better evaluation. On the other hand, completing tasks and understanding approaches are important in business which become difficult for migrant employees of the distribution industry. The significant cultural risk in the business is falling regarding the adaptation of different business models for the local market.  
[bookmark: _Toc146551428]Decision-making process of HRM
HRM of an organisation is an important part because most of the business decisions are taken by this management department. As per the statement of Fahmi and Ali (2022), an effective decision-making process of HRM is focused on consideration for the best availability of effectual evidence which is in combination with critical thinking. Migrant employees come from different foreign countries and for that having foreign accents and qualifications is a bigger issue in business. All of those factors also impacted or affected employee performance in the distribution industry. It can be stated that the maintenance of workplace culture, leadership process, and performances of migrant employees are the responsibilities of HRM. Making decisions based on performance is important to make the workplace better.      
[bookmark: _Toc146551429]Conceptual Framework
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Figure 2.1: Conceptual Framework
(Source: Created by Learner)
The conceptual framework is an appreciated visual representation of dependent as well as independent variables. It helps to identify potential relationships among dependent and independent variables which has been finding out through the analysis of research (Varpio et al., 2020). The conceptual framework can be created based on the systematic literature review for the preset research based on specific topics.
Independent Variables
This variable are standing alone as well as does not change due to other variables which need to be measured for better outcomes (Varpio et al., 2020). Independent variables of this research are the importance of cross-culture leadership and, the impact of workplace culture on the performances of migrant employees. The process of decision-making of HRM is also part of the independent variables. It influences as well as manipulates all types of changes and is assumed to directly influence the dependent variables. 
Dependent Variables
It is a significant variable which helps to change the outcome of an independent variable with manipulation (Varpio et al., 2020). The dependent variable of this research is migrant workers' performances in the distribution industry of the UK. It can be stated that those significant variables are dependent on independent variables and that is why it is called dependent variables.   
[bookmark: _Toc146551430]Conclusion of Chapter
[bookmark: _Toc146551431]It can be concluded that after analysis of this section cross-culture leadership has a greater impact on the distribution business industry. There has been discussion on dependent as well as independent variables which help in the identification of different issues and objectives. All related data and information which is based on the unemployment rates as well as the performance of migrants’ employment in the distribution industry of the UK. Researchers need to collect all information regarding the proposed topic to get an appropriate outcome. 
CHAPTER 3: RESEARCH METHODOLOGY 
[bookmark: _Toc146551432]Introduction
[bookmark: _GoBack]The section on methodology helps to provide legitimacy as well as allows scientifically sound findings to the research paper. It helps researchers to get a clear view regarding which method, philosophy, approaches and other things will be used in that research. Using appropriate things can help to get effective knowledge regarding different research perspectives to get a better outcome. Besides, the maintenance of ethics in the paper is another significant matter because it helps to increase the value of the paper effectively. The main purpose of this section is to explore, explain, and describe research factors by increasing understanding regarding the proposed research topic. All of that phase also included familiarising the research topic with researchers and improving understanding.         
[bookmark: _Toc146551433]Research Philosophies 
Interpretivism research philosophy is focused on supposition that the reality might be subjective, socially, and multiple constructed. This significant research will be adopting interpretivism for secondary research purposes (Tamminen and Poucher 2020). The effectiveness of adopting this philosophy is that it is an identical approach associated with the consideration of different types of social realities including practitioners as well as multiple stakeholders for additional data collection. The advantage of using this philosophy is that it helps to understand human behaviour rather than social structure which is also relatable to the chosen research topic. Researchers of that research can choose this as a process of research for goes far from the empirical collection process of data and information.      
[bookmark: _Toc146551434]Research Design
Researchers of this significant research paper need to choose a suitable research design to get an effective outcome with effectiveness. In that case, the researcher will choose an explanatory research design as the process of research progresses (Newman and Gough 2020). The advantage of that design is that it can help to increase understanding in a deeper way and techniques that fill all types of research gaps which might affect the expected outcome. It helps researchers to get a clear understanding as well as how to ascertain why accurate phenomena are certainly occurring as well as predict occurrences in future. Besides, all of this, it can be stated that this particular research design helps in the adaptability as well as enables several testing hypotheses which might enhance the flexibility of the proposed research topic.          
[bookmark: _Toc146551435]Research Approaches 
In this research, researchers will choose the deductive research approach as the research approach to increase the value of the paper with greaterness. This particular research design helps to get the possibility for a better explanation of the relationship between different variables and concepts. Even this research design included a few advances which helped the research paper to get an effective outcome associated with effective information (Rezigalla, 2020). It helps regarding measurements of different concepts of quantitative and generalise findings to some certain extent. It can be stated that the deductive research approach is a powerful tool which helps provide logical information for researchers which develops their critical thinking power and skills for problem-solving. 
[bookmark: _Toc146551436]Data Collection Methods
All data and information needed to be collected in an authentic way to avoid unreasonable stoppage in the research process. Additionally, for that purpose, researchers will go with qualitative “data collection methods” to avoid any type of error that might impact negatively the possible outcome (Mwita,2022). All respective data as well as information will be collected from authentic resources which are Google Scholar, articles, and journals. Marinatance of ethics while collecting data is necessary for better authentication. 
[bookmark: _Toc146551437]Ethical Considerations
All rules and regulations need to be followed in research to avoid any type of difficult situation or circumstance. Most of the time research faces legal issues for being unable to maintain ethics and confidential research which affects the research procedures. Additionally, to avoid these types of circumstances maintenance of the "Data Protection Act 2018" of the UK is important (Li et al., 2021). It helps to avoid unnecessary stoppage and also increases the value of the research with greater effectiveness. Besides, the principle of ethical consideration helps by guiding practices as well as the research design of the research paper.     
[bookmark: _Toc146551438]Conclusion 
It can be concluded that the section of the research methodology provides a clear view which helps the researchers to get a better outcome. Maintenance of ethics as well as collection of all resources in an authentic way is important for better evaluation. Researchers need to protect confidential data and information from leakage by including the Protection Act for better evaluation. All of the processes of research should be followed with effectiveness which helps to increase the value of the paper for evaluation. Collecting all resources and information which have been used in the research should be authentic which helps to increase the value of the research. 
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