

 Im supposed to reflect on what I have learned in my classes and Ive learned a few useful things which I will get to now. From what I have gathered from my lectures professional career development skills are very important because they benefit you in so many ways, you might think that its not that important but it really is. It takes your skills from being average to being more qualified and taking your work and mindset a step further in the business industry. So personally I think that if you really want to have good career development skills you should try and learn different ways to do your work. One example of improving your career development skills which I think is a necessity because of many reasons, which I will explain later on. My reflection on learning about the SWOT analysis is that swot is what your good at your personal strengths it also means what you struggle with which are your weaknesses. It also gives you a chance to learn about opportunities and threats. This gives us the information that will help us understand and collect information better. Another thing it helps us with is that it gives us a clue on what we should be careful about and what we need to work on to be better. This helps me in a few ways which I will explain now. It helps me notice a problem and find a solution to the problem so I can fix it. It gives me a chance to test myself and become better at decision making. It also helps me figure out my strengths and weakness in my academic and personal life  which is important because it helps you grow. Another important thing that it does is that it helps me figure out external opportunities and threats in the job market which is beneficial. Heres an example: A person may seem to have strong communication skills but lack technical skills.thats my reflection the swot analysis and how it helped me.

 SWOT 

1. Humphrey, A. S. (2005). SWOT Analysis for Management Consulting. *SRI Alumni Newsletter*. [This article by Albert S. Humphrey provides an overview of the development and application of the SWOT analysis, a strategic planning tool used to identify Strengths, Weaknesses, Opportunities, and Threats.]

2. Helms, M. M., & Nixon, J. (2010). Exploring SWOT analysis – where are we now? A review of academic research from the last decade. *Journal of Strategy and Management*, 3(3), 215-251. [This paper reviews the academic literature on SWOT analysis, discussing its development, applications, and effectiveness in strategic management and decision-making.]



SMART is a way to set goals in life this is by setting up something you want to achieve lets say I want to open up a shop to do this I will use SMART which is specific, measurable, attainable, relevant and time-bound im going to start with specific which is what Im going to do to achieve the goal I want, I am going to study and finish my academic year this is going to give me enough of knowledge and ideas on how to open up a business and how to keep my business from going bankrupt. Measurable is how will I measure by success and how will I know I achieved my goal  to do this I will be tracking my progress and growth knowing I achieved it I can do this by testing my skills if I have enough of knowledge and if I can break it down to smaller peaces. Attainable to achieve and accomplish my goal I will gather so much of information about business industry and how it works this will give me a better understanding on how business work and what to expect when I have enough of information and knowledge I will know I hit my target. Relevant this is beneficial because by achieving all the things I want In my life will give me comfort and a smart mind, also this can help me in some many ways for example financially. Time-bound is how long have I gave myself to achieve my goal and I gave myself 3 to 5  years this is because wanting something that is hard to get is to work harder than you expected, this will give me enough of knowledge and it will boost my confidence in the business industry. 

SMART

1. Doran, G. T. (1981). There’s a S.M.A.R.T. way to write management’s goals and objectives. *Management Review*, 70(11), 35-36. [This article by George T. Doran introduces the SMART criteria and explains how to set Specific, Measurable, Achievable, Relevant, and Time-bound goals.]

2. Lawlor, K. B., & Hornyak, M. J. (2012). Smart goals: How the application of smart goals can contribute to achievement of student learning outcomes. *Developments in Business Simulation and Experiential Learning*, 39, 259-267. [This paper discusses the application of SMART goals in educational settings, demonstrating how they can enhance the achievement of learning outcomes.]

Johari Window is a model that helps people understand their self awareness and how they are judged by others, this model has an open area which is something you know about yourself, blind is something you don’t know but others are telling you for example you might think  you are patient but others are telling you the opposite. Hidden could be scared to fail but never discuss it because they are scared what others might think and this is gonna push the person to work harder. Unknown could be a talent that they have no idea about because they never had the opportunity or never have explored it. 
The goal of johari window is to get to know yourself better and what others  think because getting feedback from others will improve self awareness, relationships and growth.
In my opinion this model is very helpful and important , it  improves communication skills also will  boost your confidence ,this model helps us to learn about ourselves while improving and building trust.

the Johari Window:

1. Luft, J., & Ingham, H. (1955). The Johari window, a graphic model of interpersonal awareness. Proceedings of the Western Training Laboratory in Group Development, 1-6. [This is the original paper introducing the Johari Window model.]

2. Luft, J. (1984). Of Human Interaction (2nd Ed.). Palo Alto, CA: National Press Books. [This book by Joseph Luft, one of the creators of the Johari Window, provides a comprehensive understanding of the model and its applications in interpersonal relationships and personal development.]



Personal Development Planning (PDP) is an important skill that helps across all industries, offering individuals a structured framework for self-improvement and growth. Through PDP, individuals get valuable knowledge and skills that are instrumental in both personal and professional. 

Here’s an overview:

    ⁃    PDP is a  goal setting by encouraging individuals to establish SMART goals—specific, measurable, achievable, relevant, and time-bound. 
Resource 1 - This is, highlighted in “What Sets Successful CEOs Apart" (Gino & Pisano, 2011), provides clarity and direction in achieving objectives.

    ⁃    Here’s another one which is Self-awareness. Resource 2 - Becoming a Better Leader" (George et al., 2007), is nurtured through PDP. Individuals engage in introspection to understand their strengths, weaknesses, values, and aspirations, enabling informed decision-making and personal growth.

    ⁃    Skill enhancement is a key outcome of PDP, lining up with the principles of learning in Resource 3 - "Learning in the Thick of It" (Boudreau & Ramstad, 2007). By identifying areas for improvement and pursuing targeted learning activities, individuals continuously develop new skills and competencies.

    ⁃    In today's business environment, being able to adapt and learn fast is very important for success.
Resource 4 - "The Agility Factor" (Reeves & Deimler, 2011) underscores adaptability's importance, a quality fostered through PDP by promoting a growth mindset and facilitating continuous learning and adaptation.

Career development is used by PDP, next to the  principles of personal branding discussed in Resource 5 - “Reinventing Your Personal Brand" (Montgomery & Krippendorff, 2012). Individuals use PDP to clarify career aspirations, identify developmental opportunities, and strategically position themselves for advancement.
In my experience, PDP has been very useful to me and taught me a lot of things . Through goal setting, skill development, and reflection, I've been able to achieve personal and professional goals, leading to fulfilment and success in both life and business. 

In conclusion PDP has given me the opportunity to become better at business in so many ways and helped me navigate challenges, seize opportunities, and strive for growth and improvement. Which is why I suggest everyone should do this.







Learning style
In my opinion learning style is important because everyone learns in a different type of way this could be by doing , reading and listening finding your learning style can benefit you more effectively, with the right method you can get a better understanding and get better information. Knowing your right style can give you a better opportunity to enhance your learning experience, for example if you are a visual learner you can look at graphs, charts and videos it will help you study in a way that helps you the best. Understanding how other people prefer to learn can improve communication and teamwork, knowing  how your colleagues work at their best they all can share information in a way that easy for everyone.

learning styles:

1. Fleming, N. D., & Mills, C. (1992). Not Another Inventory, Rather a Catalyst for Reflection. *To Improve the Academy*, 11, 137-155. [This paper discusses the development of the VARK questionnaire, a tool for assessing individual learning preferences based on visual, auditory, reading/writing, and kinesthetic modalities.]

2. Coffield, F., Moseley, D., Hall, E., & Ecclestone, K. (2004). *Learning styles and pedagogy in post-16 learning: A systematic and critical review.* Learning and Skills Research Centre. [This report provides a comprehensive review of learning styles research, exploring various models and their implications for teaching and learning in post-16 education.]













