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Introduction:
According to the Oxford Dictionary, Communication is the exchange of information from one person to another or sending and receiving information from computers or phones. Communication is important in many ways: it creates relationships, confidence, and develops the ability to work with other people which is important in the job market. If you do not know how to communicate with your colleagues, the work will be affected, and tasks will not be done just for the misunderstanding and for poor communication. In fact, communication is one of the primary necessities of mankind which is speaking and giving messages since from the prehistoric era. Exchanging thoughts is the mutual understanding of communication between people. We have different types of communication such as verbal (speaking, writing), non-verbal (gesture) and least listening. Demonstrating and understanding is the result of proper communication. For an effective team working a leader should be able to have good communication skills which help themself to express what the team should do for better work. There are many frameworks of communication which we are going to analyse referring to three types of communication models.











Models of communication:
1. Shannon and Weaver 
The Mathematician Shannon and the Scientist Weaver in 1940 created a theory of communication which is called the Shannon Weaver Mathematical model. It is a linear model which says that there is an information source which sends a message to a transmitter (encoder). The signal arrives to a channel, if there is not something that interferes such as what is called noise source. If there is not any noise the signal will be sent to the receiver (decoder) and the message will reach the destination where it will be decoded. 
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For example: Maria and Pedro are a married couple. One day Maria called Pedro where he was working in a building site. She has asked Pedro for getting a chicken when he will come back after work. Since Pedro was working in a noisy place, he did not understand properly what she has said and instead of getting a chicken he got in the kitchen because it was what he understood. The study case of ‘Maria and Pedro’ help us to understand better the point of Shannon and Weaver. The noise of Pedro’s job did not help to receive the message, because the loud sounds of the environment interfered and distorted the transmission of the message and creating a misunderstanding such as ‘kitchen’ instead of ‘chicken’. This is a common mistake which we can avoid for example apologizing the person we are talking with and choose a better place without noise. Moreover, a person can just be more careful in listening without any rush not just hearing. One could also ask to call later when the noise will 
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have stopped or ask to speak louder. This case is very close to my experience as I have worked many years in the kitchen and there are many noises created by the canopy or hoven and many more. Usually, for talking with the team, we choose a proper time, or we avoid places with big noises.

2. Schramm
Wibur Schramm in 1954 created a model based on the one of Shannon and Weaver from then on called Schramm’s model. It is a circle model, not any longer linear. The framework starts from the idea of the encoder-interpreter–decoder which sends the message to another decoder-interpreter-encoder. The model sustains that the message is completed after a clarification by feedback. The result and conclusion of the message consist in fact in the feedback. In this logic if there is no feedback the message has to be considered not properly arrived or at least not arrived at final destination. For example, if I am not understanding something I would call back who has sent the message and I would ask twice if the message was what I meant. This is called feedback and the message has arrived at the end. In this situation we can use the case study  ‘Maria and Pedro’ as an example where Pedro could have called back Maria and asked if kitchen was what she meant (feedback). I also can apply this framework to job. As a restaurant’s manager I always have to talk with the team before the shift just to make sure that everything goes smooth. After every team brief in which I had explained what we should do for a better work I always ask my team for a response (feedback)  to assure if they got my point.This image is licensed by unknown author CC BY








3. Berlo 
Berlo's model of 1960 is another linear model, and it works in similar way to the Shannon Weaver model. In fact, it can be considered an upgrading of the precedent model. Taking in account that there can be or not the interference of the noise so that the question of feedback is not any more relevant. Berlo’s model points out that noise could be caused by differences in the sender and receiver such as communication skills, attitudes, knowledge, social system, and culture and not by an external noise.
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For example: a well-educated English teacher lives not far from a village, and he never went there because he thought that the people were not properly educated, and he snubbed them. One day his house got fire and he asked help to the citizens of the village. He was screaming ‘the edifice is being consumed by a great conflagration!’ He shouted it several times, but the people ignored him. The following day he went back to the village, and he asked why nobody wanted to help against the fire which destroyed his house. And the Village people said: ‘why did you not say that your house was on fire?’ As you can see in this case study, ‘The Professor and the Village People’, the village people did not understand what he meant, and the message was not received because his way to speak was too high educated and the common people could not decoder (understand). If only the professor had spoken in an easier way the people would in fact have helped him. In my case I guess my differences as sender relay in my culture. So, I am not an English mother tongue, I always have to choose the words and reflect how to speak because just as in the case study people might not understand what I am saying and  perhaps ignore the message of my words. 

Communication skills:
The communication has different ways to express messages to be understood. Therefore, they are four different communication skills such as verbal, non-verbal, active listening, and empathetic listening. 
The Verbal one can be express using different tones and pitches. With a wrong tone, you can express something, and the message can be misunderstood. In fact, it is important at work how you speak with the team to get them not upset. If you are kind and your tone does not sound like a command and does not express superiority people will be more than willing to do their duties. As verbal skills we also have the written ones which can be formal (serious way) and informal (relaxed way).  For example, at the formal written level, you do not have to use contractions, no idiomatic terms which just mother tongue speakers can understand. We should not use phrasal verbs. Instead of that, we shall use an articulate way to express or Latin nouns. This is relevant for instance when you write an e-mail. In this case at work a person shall use a formal way of communication because you must transmit certain important details to other people, other parts of the own company or outside of it. Nowadays this skill is more used because managers have to communicate with other managers, and this is the fastest way. 
A way of communication without speaking and writing is the non-verbal communication. Everyone has their own body language which is very important to know how to recognize because it is like a label that shows ourselves to another person. For example, it is important to know how to govern our body language during a job interview, for not showing something wrong and might became an obstacle for the hiring process. For example, in the case study ‘a Day with the Chief’, there is a salesman who is nervous to go in front of the Chief and talk about his results just because some colleagues told him that the Chief was a bad person and that she did not care too much about the employees. In the meeting he was so nervous that he started trembling and stammering. After a while he saw that the Chief is a nice person and he started to be more confident and less nervous. Sometimes we think to be in a way but, with the no-verbal communication we send a different kind of message: for example, the Chief seems to be a rough person just for the way how she acts but in reality, she is not. On the contrary the salesman was lacking trusting even if he was the sales topman of the company. The situation changed when the chief through her body language let him feel at ease. It is important to express what we are saying with verbal communication and with the non-verbal communication as well, for examples gestures facial expressions, just for not giving a bad and wrong idea of ourselves. In fact, I can say for myself as an Italian I have the attitude to gesture much which I have to control. As a manager I have to be an example for my team and to be responsible for what I am doing and be coherent. With self-confidence I can show this to my team using a good body language. 
Another important communication skill for everyday life is the active listening, which means paying attention to someone else without doing something else like watching the phone or writing something else. The ability of active listening is a good resource which nowadays is not used properly because overwhelmed by outside factors, for example social media, internet, phones etc.
The last communication skill which relates to the previous ones is the empathetic listening. This means putting yourself in the shoes of someone else and let them know that you are listening. For example, Max is a great event organizer, he works alone because he could not afford an assistant who might help him with the advertising and the bookings for clients. Instead of having some help on public relations he had to rely on what satisfied clients tell other potential clients. One day a former client called him back for organizing the 50th wedding of their parents Everything was organized but weeks before the costumer called him back and asked him if the event could be brought earlier because her dad had to be in the hospital on that date. When Mark answered to the call, he was busy on his mobile and his landline. He told the customer that he agreed with the changing and the new date. The day arrived and the client was with the parents for the party, but nothing was ready and prepared for the event at that time another party was running. The client called Max for some explanations. Max apologized and said that he had forgotten to write the new date in his diary because busy he was busy with another client. The customer was really upset and angry and she would not trust him anymore. As you can see by the case study ‘Max the multitasker’, the listening communication skills are important. Of course, he was hearing what the customer was saying but he did not pay attention to it and he did not listen properly so that he forgot taking notes of the new date. In this way he created upsetting in the client and he also lost an opportunity for his job. 


Conclusion:
Generally, people think that communication is only the way of speaking. In fact, the proper communication goes further than that. I have given many examples how a bad communication can give bad results. Because communication is not just saying something to someone. It is how the other one receives the message if they understood the proper information as I presented in the models above. It is an interaction from two or more parts and not just what a single part says it means how you communicate and how the other part receives the specific kind of message. Without one or the other there cannot be communication. I am realizing that we are losing many of these skills, nowadays and this is the reason because sometimes it is difficult at the job working with other people. Actually, we are often lacking a good communication. People are more focused on themselves and on their own messages instead of realizing if the other ones really understood what you had to said and not just in the verbal way but through many different skills. Moreover, I think social media and all the digital information are not helping the young people in sense of empathetic listening. If we cannot understand ourselves with body language, we cannot have a good result in understanding each other’s. For me it is also particularly important to be aware of how I speak because as a foreigner I have a language barrier which does not help in the communication. Sometimes what I am saying does not reflect what I really feel. Therefore, the way how I use and pronounce the words might be misunderstood as rudeness or something similar. My behaviours as Italian are different to the ones here in this country and it relevant for me to understand and govern these differences for having an effective communication.
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