What is your view on ‘diversity and inclusion’ in the workplace?

Diversity is understood as an actuality created by people and groups from a large spectrum of differences. The concept of Diversity is to recognise that every individual is unique and different and to respect them regardless of their age, race, beliefs, status, gender and many other components. 
Diversity and inclusion are extremely important in any workplace however, the three main business benefits of taking diversity and inclusion seriously are the following:
· Talent
· Market competitiveness
· Corporate reputation
It is mentioned in the case study that “people want to work for employers with good employment practices”. This means that people want to go to work feeling safe and positive in the environment. They want to have mutual respect amongst their colleagues and be treated equally. 
Diversity and inclusion are paramount in the workplace especially before employment starts. Talent is found in all sorts of people, whether they have a religious belief and wear a religious covering / piece of religious jewellery, or no matter what their age, that’s why it is important for businesses / organizations to carry out fair interviews, to allow a fair opportunity to everyone.
When an organisation / business hires for a job, it is important for employers to recognise the importance of diversity and inclusion “in recruiting and retaining the skills and talents they need”. This is extremely important in able to create an open and inclusive workplace for all cultures and beliefs. 
The recruitment and selection process therefore needs to be fair and available to a wide audience. The use of selection tools for screening are used in businesses and organizations, such tools are; tests for cognitive abilities, motor and physical abilities, measures of personalities and interests, miniature job training and achievement tests (knowledge of the job). Employers will also do final selections which consist of background checks and reference checks. All candidates will go through this process which makes it a fair and equal process. 
The case study reveals that individuals want to feel “valued at work”. Although this can be done from the managers by praising their staff, it also can be achieved through the recruitment and selection process, due to the simple fact that when the individual is provided with the opportunity for employment, they would feel of value especially if they had been picked from a range of people with a variety of experience and qualifications. 
When staff feel comfortable and safe in their working environment, only then will they strive to achieve the very best for themselves and their departments. In regards to the market competitiveness, diverse working environments can help “development of new services and products” which will then broaden the organisations customer base and expand new market opportunities and shares. 
To sum up everything stated so far, diversity and inclusion are paramount in the workplace. The case study actively demonstrates the three main business benefits of taking diversity and inclusion seriously which were; talent, market competitiveness, and corporate reputation. In todays society, we are extremely lucky as diversity and inclusion has made a major change to workplaces worldwide as well as educational settings and centres. 



