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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be discussing, how I have been coping since gaining my independent Patrol Status and discussing organisational change and how I keep to my personal and organisational values working in jobs culture. 

[bookmark: _Hlk110251337]Organisational Culture this is the type of behaviour that you would see in your organisation, how they act on their values and what disciplines there are in place. I source I found perfectly describes it like this, “Organisational Culture is the collection of values, expectations, and practices that guide and inform the actions of all team members. Think of it as the collection of traits that make your company what it is” (Achivers, 2020). 

Organisational Culture can be very structured in Police work settings. What I mean by that it, there are values and commitments, policies and standards to guide and prompt Officers into working towards achieving best outcomes and therefore becoming a part of the Organisations culture. The overall aim and desired achievement of these policies and values is one of positivity and achieving the best outcome for the people they serve. 

“Organisational culture that encourages the public to participate in neighbourhood policing. They should take steps to ensure that all police contact with colleagues, partners and the public seeks to build trust and is consistent with procedural justice “ (College of Policing, 2021) This source explains how the positive Organisational Culture should be promoted by the Chief Officers as this will strengthen the public and Polices relationship, by being fair and respectful, by being impartial when making decision and to listen to views of the public. 

Organisational culture can be a positive and encouraging for a young in-service officer, having recently gained my Independent Patrol Status, it is a guide on best practice. As you gain more experience and confidence in your role and in dealing with situations, whilst always keeping the values and standards of the organisation, you can start to introduce discretion into your working role. Discretion is defined as “decide or act according to one's own judgment; freedom of judgment or choice” (dictionary.com, 2022). Officers use discretion on an individual basis, fairly on the situation they are dealing, in keeping with the values of the Police. So, for example, an officer is dealing with a theft, they have identified the suspect and they have explained a situation that they are really struggling with everything at the moment and just needed money so they can pay for gas and electric and so forth. The person has been engaging with the officer and perceives a genuine account has been given from that person. The options here would be does the officer arrest or can a Voluntary Interview or even a contempt Interview be done with that person. It can be dealt with so both victim and suspect get the best outcomes for them individually. 
Organisational culture does play a big part here to, after you know what the policies and the procedures are, after you know what is expect from you by the means of standards then this is when the two elements of Organisational culture and personal morals can work together successfully. 

[bookmark: _Hlk110257917]There can be many risks to conforming to Organisational Culture. On a website I found they list Five different risk with Organisational culture: “Conformity Risk, Fragmentation Risk, Scaling Risk, Attrition Risk, Stagnation Risk” (Culture Amp, 2022). I will just briefly explain each one in my own words.
Fragmentation Risk is when there is any friction between members of the team, are there any insular groups in the team. This may affect the team’s overall performance. 
Scaling Risk is reviewing if the culture is working correctly for the employees, is the culture working and motivating the workforce, or causing negative feeling.is there anything that can be improved.
Attrition Risk is the overall happiness of the employees, is there a high turnover and if so, the employer needs to review the culture to see if that is impacting the wellbeing of the employees. 
And Stagnation Risk is when perhaps employees do not show any motivation, come up with ideas to tackle a problem as they rely too much on what Organisational culture tells them to do. 

The main risk I would like to discuss from the list above is Conformity Risk. “Do people feel comfortable disagreeing openly with each other, or is might there be a culture of conforming to the highest-paid person's opinions?” (Culture Amp, 2022), is a quote from that source mentioned above. This, in my opinion, can be biggest negative issue with Organisational culture, a younger in-service officer may look towards the most experienced officer, the loudest or most popular officer on shift for guidance on how to deal with their workload, however that officer may not advise on the best way to progress the matter in the way you wanted it dealt with, however due to the conformation of the group you still do it that way anyway, for example.  

With being a Police officer, you make decisions as an individual officer and make mistakes as an individual officer, you as an individual officer are accountable for your actions. I have learnt this from the very start of my tutorship, keep to the standards and values of the Service but always do what is you think will be for the better for the people you are dealing with. Normally as an officer you only get one chance to do your best for a situation you are dealing, I always try and achieve the best outcome and do my best every time and the on reflection I do not want to be thinking “I wish I had done this or that”. This would heavily play on my and cause unnecessary stress and worry for myself.

So, overall, Organisational Culture can be a very positive and effective on Officers, but this can incorporate your own personality and own values to a certain extent, which is just as positive and effective, especially on my wellbeing as I know I have done my best. It can even start encouraging other officers in a positive manner too. 

On reflection, I would say that ask am progressing nicely in my career and as I am becoming more of an independent Police Officer, I am learning how to cope with different and ever-changing situations. I have experienced more stressful situations this year, it is important that I talk to my colleagues, some of whom are my friends, make sure I “get it out” sort of speak. De-stress. Talking for me is one of ways I can get over something stressful and start to cope with it. 

I would say that Organisational Culture has had hardly any effect on my well-being as I’m surrounded by grounded officers and that has helped with being a student officer. However, I could see how it can add pressure or be a hindrance for someone who may be experiencing the negative side of this as mentioned above.  
 
Another would be taking lovely walks through the local woods area or the mountains, being outdoors is another great way of releasing stress.” Being outdoors has been shown to lower stress, blood pressure and heart rate, while increasing mood and improving mental health. And whether you're walking, running or digging up garden weeds, being outside is increasingly being prescribed by health professionals to improve people's well-being.” (Patient, 2022), a source I found explained. 

 As I grow and develop in my career I will learn and adjust and cope even better, grow stronger in confidence in myself as I go out on my own. Keep to my personal values and the Services values working to achieve the best outcome in my role for everyone I deal with.



WORDS:1282
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


I will be outlining an incident I attended whilst on duty. I will explain what risks I identified what actions I took and what I my thinking was behind those actions. 

In their role as Police Officers, they regularly attend and deal with calls that are Domestic Related or reports of concern for children, the incident that I will be referring to during my answer is my response to child concern report, what actions I considered and took and explain why. Explain why the incident developed very quickly.  

Some of the incidents I attend require me to make decisions, whether that be under calmer and slower paced situations or under high tense rapid changing incident where I may have to re elevate every decision and change them to suite the situation. Officers use the National Decision Model. 
I am going to explain the NDM and how it helps me with me decision making throughout the essay. 

The National Decision Model is defined as “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people and, to both operational and non-operational situations” (College of Policing, 2022). 
I had the National Decision Model (NDM) in mind throughout the incident I will be referring to, which helped me choose my choices. The NDM can be used by decision-makers to organise a justification for their actions during an occurrence. There are six sections in the NDM;
-	Gather information and intelligence
-	Assess threat and risk and develop a working strategy
-	Consider powers and policy
-	Identify options and contingencies
-	Take action and reflect
-          Code of Ethics
The relationship that these have with one another is demonstrated in the diagram below this shows how all the elements flow together to achieve the best decisions. Further down I will be outlining how I use this responding to an incident:
[image: Interoperability of the National Decision Making Model - EMPAC home page]
(EMPAC, 2022).


I had received information that a couple, who are known to police and social services and the relevant services, had a young infant that no services seemed to have any knowledge of. The individuals had history of child neglect and child welfare issues. The information regarding the couple makes it concerning to the Police and social services that there is a child that there appears to be unregistered and unknown to services.
It is my task in this situation to find out all the correct and up to date information regarding the couple, liaise with social services to make them aware and share the information to ensure all agencies working on this have the same information. 
It was decided by social services and the police that a Public Protection Order (PPO) was to be executed to get the child into care and a safe place. This was decided by carefully examining the information we had, working with Social Services and the Public Protection Unit at South Wales Police and with the correct ranking officer agreeing and authorising the order. 
A child in need, as this child was is defined as
I am now going to explain the incident, my response and why I made the decisions I made and what the outcome was, as I do this I am going to show and explain how the NDM plays a vital part in those decisions. 

I already knew information and concerns about the situation, I already considered what powers I was going to use and why. I had serious concern over the child’s welfare, I knew and understand why I have the concerns. I understand why the child must be placed in the care of social services. I am using the power of the PPO but also the Section 47 of The Children act 1989. 
The Children’s Act 1989 section 47 is defined as, of Police or Local authorities;
“Have reasonable cause to suspect that a child who lives, or is found, in their area is suffering, or is likely to suffer, significant harm. Where a local authority has obtained an emergency protection order with respect to a child, they shall make, or cause to be made, such enquiries as they consider necessary to enable them to decide what action they should take to safeguard or promote the child’s welfare.” (Gov.uk , 2022). 

This is how I used the “Gather information and intelligence” and the “policies and powers” element in the first instance of this incident, and at this point I had not attended the address. These elements are not just used here, I use them as the incident is ongoing.

I attend the address with my colleague and social service workers, we had arranged to carry out the PPO jointly. When we get there the couple and the child are not present and the address, but relatives were. The first thing I want to know is where they are, what transport they have got access to and what they are wearing, and descriptions. The reason I want this information quickly is to locate the couple and the child as quickly as possible to be able to engage with them and prevent any escalation of the situation. The couple did become aware and naturally as they panic, they tell us misinformation about their whereabouts to mislead us, even telling us that the child and mother may be heading out of the country. If this were true, this would mean that it would be difficult to get the child into safety and this would mean working with international police. We had to act quickly to prevent such a scenario. 
 At this moment in time, I and colleague are not satisfied that we have been told accurate information from anyone present so far. What I do know is that where they are roughly and how they are most likely to be travelling. Either way, it was important to relay all the information correctly to allow a correct Police Response. 

With the information I know at this point, the Assess threat and risk and develop a working strategy element of the NDM came into my consideration now. 
It is clear now that with the couple are aware that we need to see them, their panic or anxiety had become heighted which means that they can become hostile and unpredictable and there was a risk they could put themselves in a threatening situation, for example they could threaten harm to themselves and to the child, they were clearly on the move and needed to be located as soon as possible. With that I needed to inform my Inspector and get other officers involved and started to use my Police Radio to inform other assisting officers with the information. 
The developing strategy is now mainly in the hands of the senior officers as the situation is escalating.  This being, requiring the assistance of other specialist Police teams.  

The male person of the couple unexpectedly returns to the home address.  He is aggressive and obstructive to police investigation, we are starting to be concerned that this could progress to child abduction attempt, there is a high risk that the mother could try and flee by any means. I must inform my senior officer and they can get precautions started and get even more Police teams involved, Traffic Officers and Tactical Support Officers for example. This is using the “Identify options and contingencies” element of the NDM, we need to plan and put place and inform officers of what they should do, what is the risks and what they should do should they locate the persons involved.

The male is arrested for obstructing a Police Officer as he is clearly deliberately misleading with his information, this also removed him from the situation to allow a calmer approach and more opportunity to speak to the mother and locate her. Officers was able to engage with the mother through her relatives and the mother and child was found safe and well and the PPO was executed, and child was removed to the safety of the Social Services. 

I have mentioned above PPO, this indicates the serious an immediate concern over the child in question safety and wellbeing by authorities, for the reason stated earlier regarding neglect. 
I found a source that perfectly explains what this Order is, “PPO, it is not, as the name may suggest, an order issued by the court. Instead, the term is commonly used to describe the powers held by police officers to protect a child from harm if they believe there is an imminent danger. This includes, but is not limited to, the power to remove a child from the family home without a court order and to temporarily house them in a ‘place of safety”. (Stephensons, 2022).


One centre piece of the NDM would be the Code of Ethics, as an Officer I keep this at the heart of everything I do. The code of ethics incorporates the Policing principles, these include for example:
- Honesty and integrity, 
- Respect and fairness, 
- Equality and diversity and conduct, and so on. (College of Policing , 2022
This is a constant consideration in my role as an officer; is what I am doing fair and correct, is it necessary and honest, is the actions I am doing fair to all that I am dealing with in that situation. In this particular incident that I have been referring to, the code of ethics was a constant consideration, it there a need for the child to be removed, is it the correct thing to do, removing someone child from them is that a normal and easy thing to do so all the right reason and concerns had to be there, and at that moment knowing everything that I did, it was.

On reflection, which is an essential for personal development, I would say the regarding the incident above the correct decisions were made to fulfil the correct outcomes, if poor decisions were made then the incorrect outcome would have happened potentially causing a more major concern for well-being of those involved. Like the child being in a harmful, high tense situation with the parents and they evade the police for example. 
I feel that, though a highly emotional situation for officers and of course the parents, it was the correct thing to do, the child is safe and the parents will be engage more with social services. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


I will be exploring the positive and negative dynamics you can have in a team and discuss how that is all important it is regarding keeping to the code of ethics and policing principles. All while exploring team cohesion. 

Team dynamics are the personalities of the individuals, this generally influences how a team functions and establish the tone for how the group acts and works together. The nature of the work, the personalities within the team, the relationships between team members, and the environment in which the team works all contribute to the formation of team dynamics. When it comes to team cohesion and getting the most out of a team, understanding team dynamics is crucial.

My experience so far with team dynamics in the role has been one of positivity. Being in the role for a short time now, it is true what they say about the Police are like a family, you do become close, get to know each other well, and you build up your trust in each other. After all, we are in role where things can go wrong, people can be violent towards us, and you need to trust that your teammates have your back and will come to your aid. 
With the type of incidents, we deal with, the sights we may see we have also got a type of colleague relationship that means we look out for each other, take notice of how our colleagues are doing and ask them if they are doing well.

[bookmark: _Hlk112583814]One well known Model to explain this would be the Bruce Tuckman Model. Tuckman is a psychologist and in 1975 came up with “Forming, Storming, Norming, and Performing” a source I found says “Psychologist Bruce Tuckman came up with the memorable phrase "forming, storming, norming, and performing" in his 1965 paper, "Developmental Sequence in Small Groups." [1] It describes the path that teams follow on their way to high performance. Later, he added a fifth stage, "adjourning" (also known as "mourning") to mark the end of a team's journey.” (mind tools, 2022). 
The stages are;
- Forming – People won't know what their responsibilities, places or roles are on the team in the beginning or how they will interact with one another. 
- Storming – Individuals' genuine personalities will come to light at this stage, and personality clashes caused by favoured working methods may make themselves known. Tensions will develop in the team if the team leader fails to address these personality conflicts.
- Norming – The group will gradually come to terms with its differences and learn to respect one another's skills and weaknesses. Team members will be more familiar with one another and will feel more at ease working with one another.
- Performing – During this stage, the group will be fully engaged and performing at its best together. The team is likely to accomplish its goals effectively because of the defined processes and team dynamic. (mind tools, 2022).

This describes how these stages are vital in building a good team, here I will explain the stages and apply how it works within a Police working environment. 
The forming stage is when everyone is getting to know each other. In the police working world, there is often change around of officers and new team members join team almost all the time, it is important that the team has good strong welcoming personalities. As officer you do find that most are welcoming and will always talk and create a friendly atmosphere. Every time someone new enter the team, the team will naturally go through this stage as you want to get to know the person joining but also give the new person a good impression of you. 
Storming will be at this stage where conflict and arguments may happen between team members. You may find big personalities within the team, some stronger and confident members who may either overpower some of the quieter members, maybe team members may disagree in the way the police and arguments will happen. This may be normal as there can be difference in younger and older in-service officers, also between ranks and even between different specialists’ teams. 
 It could be the time where challenges may happen against each other, as they settle into a team. 
Norming, is the stage where things the team has effectively “gelled” together as a team, accepting all the team strengths and weaknesses which leads onto the Performing stage of team building; this stage as when the team works and achieves as one. In a policing environment this means that the team will be able to operate effectively, and the Sergeant can trust that the team will get on with the tasks and work. 

After these stages are complete other issues or factors that can influence team dynamics are individual workload, if certain officer is having bigger workloads, then others. This can cause frustrations and stresses for example. Another may be certain officers may be favoured by the supervisor, seemingly getting the easier tasks. All this may lead to conflict and ill feeling in a team. 

Having poor team dynamics, conflict for example would result in poor team work ethics, no team effort in anything and could cause insular groups of friends which could make team tasks difficult. 
There could be a high-risk missing person, for example, locations and person connected to them could be researched or spoken to again if the team does not communicate with each other. There could also tasks that will go uncompleted because of unwillingness to help a team member out. Meaning that policies and procedures could very well be effectively and not completed correctly. 
This kind of behaviour would be very bad and concerning in the work environment as if it will affect the work of the officers then the knock-on effect would be to the public who would potentially not having the best service which would affect the public perceptive locally. This could also have an effect the Code of Ethics and policies for example. 

The code of ethics includes a list of standards that officers are expected to adhere to.
- Honesty and integrity
- Authority, respect, and courtesy
- Equality and diversity
- Use of force
- Orders and instructions
- Duties and responsibilities
- Confidentiality
- Fitness for work
- Conduct
- Challenging and reporting improper behaviour.   (College of Policing , 2022
If the team cannot not function well as a team, then a few of these standards could be negatively impacted. There is also risk that it will have a bad knock-on effect to the Policing Principles that we are taught, these are Respect, Selflessness, Honesty and Fairness, to list a few. If there are tensions in the team then these principles would not be met to a good standard which would cause serious issues within that working team.  

Any risk to not meeting those standards could have serious impact on the public perception of the police, if officers cannot perform their duties in keeping to the Code of ethics and Policing Principles then the standards expected from South Wales Police will not be met. The professional standards would not be kept. Officers who cannot keep the professional standards can be addressed in the means of formal action by supervisors. After all, if poor team dynamics are affecting officers in this way, if officers cannot be professional, it is not what the employer expects of its officers and will not tolerate anyone who may bring the service down by their unprofessional actions.

I have found a source that outlines two other models and theories in regard to team dynamics. 
The GRPI model was designed by Richard Beckhard in 1972. It breakdown the needs and the elements of GRPI; 
“Goals: There must be clear objectives and intentions regarding individual and team goals, combined with robust and open communication about priorities and expectations.
Roles: The entire team must have a defined team leader and clear roles and responsibilities. For example, each team should have a project lead as well as individuals who are assigned to roles that match their expertise.
Processes: Teams need established decision-making and problem-solving procedures, along with clear team processes.
[bookmark: _Hlk108451962]Interpersonal relationships: Team performance is based on frequent, honest communication, engagement and flexibility between team members. (SameWave, 2022). 
This model, after studying it, also applies to team dynamics in a police team, there is normally goals, defined roles and processes of how the team works and interpersonal relationships. In my own team that I am with currently we have defined roles, of Acting Sergeant, senior officer to him and then we have “unofficial “roles such the officer that will be more interested in traffic or sexual offences for will share knowledge with their colleagues about that case. There are work couples that work better together.  

Another would be The Katzenbach and Smith Team Effectiveness Model that was designed in 1993; 
“Commitment: Team members are more dedicated to their work when they are engaged and aligned to the mission of the organisation, have clear goals and a shared team approach towards reaching them. A lack of commitment can have a negative effect on group dynamics.
Skills: Every member of a team must be adept in problem solving and teamwork and have the professional skills and adequate resources needed to accomplish goals.  
Accountability: Co-workers need to be steadfast in their commitment to their individual tasks and team goals. Avoidance of accountability can affect team success. For example, if an individual is unwilling to complete their task on time, this can have an impact on others who rely on their work to complete their own objectives.” (SameWave, 2022).
These points are also very valid and essential not just working as a team but working in a Police environment. You do need to be committed to the role to be able to serve the role to the best of your abilities. You need the skills, such as communication, and accountability is a key element to our overall role as a police officer. 

There is so much to consider when working as a team, the dynamics and cohesion, leading a team as the essay has outlined. It is important to keep up good spirits and instil a good working ethos to ensure a team that works towards the professional and positive standards that are expected from the Police Services. For myself having good team cohesion makes the role so much easier, knowing you have a solid team or colleagues that you can go to for advice about a case, it helps myself grow as a confident independent PC. 

 WORDS:1776 








Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
[bookmark: _Hlk111052217]Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I will be discussing what serious crime is and briefly describing what County Line is as an example of what Organised or serious crime is. I will be discussing how they use intelligence and other departments of Policing can help against the fight against this type of crime, focusing on Road’s policing. 
  
 There is crime and then Serious or organised crime, normal day to day crime is usually committed by a one-off chance by the perpetrator or something the perpetrator has done for themselves, however Organised Crime is defined “as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests. In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.  Organised Crime in the UK: Represents a serious threat to our national security; Costs in excess of £24 billion each year; threatens our borders; has a corrosive impact on our communities. Organised Crime is therefore both a serious threat to the national security and the economic well- being of the UK.” (cps, 2022).

Through research there has been issues like gang violence, rape, people who have their houses taken over by criminals across the UK, the crime group known as “County lines” is a well-known Crime Group and an example of such an organised crime group. It could arguably be described as one of the most detrimental groups around currently causing a lot of issues for communities and police as explained here in this website,
“A common feature in county lines drug supply is the exploitation of young and vulnerable people. The dealers will frequently target children and adults - often with mental health or addiction problems - to act as drug runners or move cash so they can stay under the radar of law enforcement. People exploited in this way will quite often be exposed to physical, mental and sexual abuse, and in some instances will be trafficked to areas a long way from home as part of the network's drug dealing business” (National Crime Agency, 2022)

“County Lines” is one of the bigger issues facing police and other agencies, this type crime though can happen in smaller “gangs” locally, these gangs can be between divides in local areas.  The types of crimes that can be associated with these groups can be human trafficking, child sexual exploitation, counterfeit items and so many crimes, it is real detrimental gang that can be destructive to a community and individuals. 

[bookmark: _Hlk108459192]So, with all this crime how does intelligence help tackle this problem. Intelligence is defined as “Intelligence is making use of information from a variety of sources to support local and national crime investigations. Information can come from members of the public, victims, witnesses, suspects, community sources and specialist police intelligence operatives to build a picture of criminal activity.” (College of POlicing , 2022). 

There is information which officers can gather; this is different from Intelligence. Information is raw information or data; it hasn’t been analysed for context and continuity and reliability. Information is more taken on face value but can still be used by Police. (College of Policing, 2022).
   
There are many ways that Intelligence can come from as the source further explains; “the world is changing constantly and rapidly. There is an increasing abundance of digital evidence, including web histories, CCTV footage, emails, images, transactions, and records of phone calls and text messages. The internet has changed the way we live and how the public uses technology – e.g. through smartphones and social media – and criminals are exploiting these same technologies. (College of Policing, 2022).

How does Intelligence aid in tackling crime?  Intelligence assists in operational policing, it gives us the information to effectively tackle criminal activity, gives the police timings locations and information on the persons involved so an effective operation can be planned and placed to catch the criminals in action and bring them to justice.  A source also explains it as “Intelligence analysis aids investigations by helping to target available resources and identifying information gaps to focus the investigation more clearly. It also helps to avoid duplication of effort and prevent straying into areas of no relevance.” (UNODC, 2011). 

The Roads Policing unit can gather intelligence about Vehicles and potentially gather intelligence about Organised Crime Gangs. 
Police services can use many techniques or technologies to gather intelligence but one major system would be the Countries ANPR system. “We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level” (Police UK, 2022) says. 
Police can use this system to track criminals or suspected criminal vehicles over the country, analyse their routes, routines and gather intelligence from that about criminal group. The benefits of the ANPR system is that it can be both static and moveable, making it accessible to most areas and easy to set up.  It reads the plates of the flowing traffic, it can even read the VRM’s in a multilane road, which means this device can collect a lot of data at a single time. Some ANPRS can also act as a CCTV operator and can even be used covertly, meaning that drivers are not aware of the device being there. (Police UK, 2022). 
This feeds back all the data back where it can be analysed for intelligence.  

Vehicle stop can be another example of the ways that this can come about. So, a Traffic Officer may spot a vehicle that is driving erratically, or maybe the behaviour of the driver is causing concern. An Officer can request the driver to stop at a safe place for the officer to enquire about the driver and vehicle, through the information the Officer is given if there are any reasonable grounds to believe that there is any criminal activity taking pace that Officer may search the vehicle. 
If any drugs or and suspicious amounts of money or suspicious items; something that may be stolen or something that doesn’t look right, the officer can then submit that information as intelligence.  
The key information that the officer has gained from this is the vehicle details, the details of the driver and the passengers and the location of where the vehicle was at the time of the stop check. This means that Officers can piece together travel routes of the vehicle. 

[bookmark: _Hlk111120247]With information from the ANPR system and the intelligence gathered from other methods mentioned we can work out the criminals’ routes or likely routes can be placed against the “Strategic Road Network” (SRN). The SRN “the most important piece of infrastructure in the country. Its 4,300 miles of motorways and major A roads are at the core of our national transport system” (National Highways , 2022) the source further adds “The SRN is the most heavily used part of the national road network, carrying a third of all traffic and two-thirds of all freight” (National Highways, 2022). Where the suspect vehicle has been “pinged” on the ANPR systems across the motorways and roads it will give a great idea of where the criminals work from and where they operate. 

A good example of when ANPR has been used would be “Operation Pandilla” where officers used the ANPR system and were successful in catching suspects who were committing offences across the police force boarders. Officers made 198 arrests, seized 69 vehicles and 26 weapons and drugs were also seized.  This operation showcases how successful and important they are for gathering evidence and intelligence. A Police Chief from the article says “Our teams patrolled the road and rail networks and used intelligence including ANPR cameras to identify those who we believe have been committing criminal offences and crossing police force borders in an attempt to evade capture”. (Richardson, 2022)

As I have mentioned earlier in this essay, an officer can stop check and search a vehicle, but for what reason and under what power, as with using any power or policy there has to be reasonable grounds, genuine concern or suspicion to stop that vehicle. here are some powers that a vehicle can be stopped using for example, Section 163 of the Roads Traffic Act 1988, this is the actual legislation that makes failing to stop to you uniformed police officer an offence, the officers that stop a vehicle must have a reasonable belief that the vehicle may be suspicious or involved in anything criminal. Another would be under section 43-45 of the Terrorism Act, an officer can use this legislation if there is any intelligence, suspicion that the person or vehicle may be doing any activity that is linked to or to commit the act of terrorism. And finally, Section 60 Criminal Justice and Public Order Act 1994 this particular needs to be authorised by a senior officer, you can stop and search any person and vehicle during a particular time period in a specified place, this is normally in place when there is intelligence to suggest that there is a threat of widespread public disorder and officers can use this to search for weapons and so forth. All stop searches are recorded of Police issued Body Worn Camera and, on our systems, containing the reason why that person was searched and what the finding were, and if the person has agreed we get the details of the person. 
All this can go towards intelligence of the criminal network if the correct person is found. It can be used to create a picture when analysed. 


[bookmark: _Hlk111131522]All this information will be referred to the National Roads Policing Intelligence Forum, this is defined as “The National Roads Policing Intelligence Forum (NRPIF) provides a structured mechanism to facilitate joint working between UK police forces and other key stakeholders that impacts on all critical areas of business in reducing road casualties and disrupting criminality” (met police , 2018) . The same source also adds “The Specialist Capabilities Programme is one of the five work strands, under the Police Reform & Transformation Board, contributing to the delivery of the Policing 2025 Vision. Under the Roads Policing strand, we will seek to explore a proposal focused on intelligence sharing, joint planning and coordination between
Agencies and organisations involved in assuring the safety, security and efficiency of the strategic road network” (met police, 2018). 


In conclusion there are a number of ways Police and other agencies can gather intelligence, agencies such as Crimestoppers for example. Intel plays a vital part in operational policing and plays a vital role in bringing criminals to justice. 


[bookmark: _Hlk108454298]
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
· Identification of offences
· Building casefiles for CPS
· Sudden death response 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10 

9
8

9
	Low 
1-4 
	Med 
5-7 

7
7

6
	High 
8-10 
	· I would say that I have enough knowledge to identify offences when I attend calls, however I want to ale to identify more quickly the sections of offences, like public order for example has sections 4, 4a and 5. I believe I can achieve this in a six-month period with of study each week.
· My knowledge for case files and how to put them together was limited before my attachment with the HUB, there I become much more familiar with case files, however I only had limited time and practice is still needed. For this I need to practice casefiles once I have them, something like this is learnt with reputation as I have already had the input, so I have the knowledge of the basic, just need to learn the other files as I go along. I would like to give myself a year to achieve better knowledge of casefiles, I feel this is appropriate time frame for my role as a response officer. 
· Responding to sudden deaths; there is a lot of paper work to complete, forms to collect and particular updates to do on the Police report. I do not struggle with attending and filling out the relevant forms, because there is particular information I need about the person, like their medical history and any other relevant information like that. I can get muddled with the process, especially as I want to be as respectful as quick as I can for the sake of the family, I need to learn a way of remembering all the relevant information in the initial attendance. As I am attending calls like this often, I would say this is a current working progress and I aim to get this achieved by the ned of the year.  

	SKILLS 
 
· Radio communication 
· Investigative skills
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 

10

8
	Low 
1-4 
	Med 
5-7 

5

5
	High 
8-10 
	· Using the Police radio, which is and issues equipment for communication purposes, is one of key skills to have in the role as Police Officer. Using the radio can be a daunting thought as you are aware that every unit on that channel including supervisor can here you talking. I would say that I do let the nerves get the better of me when I speak on the radio. Very much like speaking in front of a hall full of people. This does affect the amount of detail I give over the airwaves as I’m much prefer to type it out. This for me, is very much 
· I would like to improve on my investigative skills and knowledge. I have done my CID attachment as I am student officer. Here I did learn a bit of how to conduct investigations, especially the early stages of a live investigations. This is known as the “Golden Hour” period of an incident where there is an opportunity for officers to collect best evidence; such as any forensic or witnesses present. This is something that I will learn more of, I will ask my supervisor, when possible, to do another attachment with CID and other investigative departments such as Organised Crime Unit. For this I would give myself a year, as attachments are on an opportunity basis.    
 

	
	
	
	
	
	
	
	

	EXPERIENCE 
 
 
· Responding to sexual offences
· Interviews
· Responding to drug related incidents 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-8 




	High 
8-10 
	Low 
1-4 
	Med 
5-7



	High 
8-10 
	· I would like to gain more experience with attending sexual offences calls. I would say that I am knowledgeable in the area, but haven’t had the experience to put them in action. I will gain this experience by speaking to my supervisor and asking if I could respond to these report as they come in. I will give myself six months to improve on this element of my learning. 
·  Though I had some experience of interviews, they have been, more often or not they have bene for minor incidents and something that was going to be No Further Action. I would like to gain more experience in conducting interviews with more complex offences and to be more familiar with interview techniques and working with solicitors. I can achieve this, again by speaking to my advisor and asking if the opportunity comes up to deal with it. I would say this would be achievable in six months.
· I have had only a small experience with drug related incidents, though I have dealt with small quantities of drugs when dealing with people, I would like more experience in dealing with larger quantities and possession with intent to supply cases. 
For this I would need to ask my supervisor if I could possibly do an attachment with Organised Crime Unit. This would allow good experience in this area of policing as they focus in it.   I will give myself a year to try and achieve this and speak to with my supervisor.  
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