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Handout
First, the introduction. Haidilao is a well-known brand in the hot pot industry, which has been attracting attention with its unique cuisine and excellent service. However, the current market competition is becoming more and more fierce, and its management practice has been put under the spotlight under such an environment. In previous performance meetings, a number of key issues were exposed, such as poor communication, lack of sufficient autonomy for employees, inconsistent management styles and rising employee turnover rates. These problems have seriously affected the performance of the enterprise, the enthusiasm of the staff and the overall operational efficiency. As you can see, in this highly competitive industry, effective management is a key factor for enterprises to maintain advantages, so in-depth analysis and solution of these problems is urgent.

Next look at the key areas of complaint. In terms of compensation, benefits and promotions, employees generally report that the salary level is not matching their efforts, especially in the context of rising prices and the cost of living, the economic pressure is becoming more prominent. In addition to basic salary, benefits such as social insurance, paid leave and training and development are also unsatisfactory, and promotion channels are vague and opportunities are few, which makes employees see no hope for career development, and work motivation is naturally greatly reduced.

In terms of working environment and conditions, long working hours and frequent overtime have become the norm, and holidays and peak periods are even more overwhelming. Some stores also have the problem of outdated facilities and shortage of equipment, which seriously affect the work efficiency and comfort of employees. There are also some typical cases where employees have extorted money from the company because their suggestions were adopted but not rewarded, which reflects the loopholes in the management process, and employees' efforts are not respected and rewarded. In addition, the long working hours, extremely high service intensity and serious staff shortage reported by employees also show that Haidilao needs to improve its management.

From the perspective of strategy and cost management, after the epidemic, Haidilao defied the trend of expansion, although there were results in the initial stage, but with the economic recovery, drawbacks gradually emerged, and strategic adjustment is urgent. At the same time, the insufficient control of cost management in all aspects and the lack of comprehensive consideration of product pricing have a greater negative impact on the overall performance.

Let's talk about the difference between mainstream and critical management theory. Mainstream management theories mainly focus on improving organizational efficiency, productivity and profitability, such as scientific management, administrative theory and contingency theory, etc., are committed to optimizing operations by building structured processes and clarifying hierarchical relationships. This approach has promoted the standardized development of enterprises to a certain extent, but it often puts organizational goals above the individual needs of employees, focuses on empirical data collection and quantitative analysis in research methods, and is easy to form a standardized management model, but ignores the individual differences and unique experiences of employees. Critical management theory, on the other hand, is quite different. It emphasizes ethics, social justice and employees' personal experience in the organization, questions the traditional practices of mainstream theories, advocates participatory management style, encourages employees to actively participate in decision-making, attaches importance to employees' opinions and suggestions, and adopts qualitative research methods. Explore the socio-cultural context and power relations within the organization to create a work environment that respects employee rights and promotes collaboration, thereby enhancing organizational performance.

The mainstream theory moulds an efficient, orderly, scale-up culture, a standardized service and operation system, smooth communication, fast decision-making, but stifles innovation.
Critical theory to strengthen employee participation, Haidilao pay attention to the emotional needs of employees, reflect on the power relationship, improve satisfaction, loyalty and innovation, promote sustainable development.


Based on the above analysis, we put forward some suggestions for improvement. In terms of communication and employee care, it is necessary to broaden communication channels and hold regular meetings to ensure open and honest dialogue between management and employees, so that employees feel that their voices are heard and valued, reduce misunderstandings, and create a transparent corporate culture. At the same time, we actively promote flexible working hours, provide mental health support and organize team building activities to help employees balance work and life, improve employee morale and job satisfaction. In terms of performance evaluation and training, establish a comprehensive performance evaluation system that promotes continuous improvement and accountability of employees and ensures that employees receive constructive feedback. Set up anonymous feedback channels, such as suggestion boxes or digital platforms, so employees can voice their concerns and suggestions without fear. Managers will also be trained in effective leadership that promotes inclusive, collaborative and ethical decision-making.

In short, solving the management problems of Haidilao is crucial to stabilize its organizational performance in a highly competitive market. We need to combine the advantages of mainstream and critical management theories to create a corporate culture that focuses on efficiency and fully meets the needs of employees. It is believed that through the implementation of these improvement suggestions, Haidilao can effectively solve the current problems, become a model in the industry in terms of staff management, achieve sustainable development of the enterprise, continue to maintain a leading position in the hot pot industry, provide customers with better service, create a better development space for employees, and set a new benchmark for the industry.
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