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Executive Summary
This report will highlight the concept of leadership and management and the differences between the two whilst providing a brief background of Richard Branson. The main findings consist of an analysis on the leadership characteristics (traits) and approaches Richard Branson has adopted as a business leader. In conclusion, a summary on the strengths and weaknesses of these approaches will have been evaluated along with recommendations on how any strengths can be maximised and weaknesses minimised or overcome.  

Introduction 
This report is going to focus on the leadership approach taken by Richard Branson whilst evaluating the strengths and weaknesses of this particular approach to leadership. In addition, I will provide recommendations on how these strengths can be maximised and the weaknesses minimised or overcome. 
What is leadership?
The word ‘leadership’ comes from the Anglo-Saxon word laeder, with the core meaning thought to be around a road or a path, signifying some form of direction giving (Schedlitzki & Edwards, 2014). Yet, Northouse (2013) defines leadership as “a process whereby an individual, influences a group of individuals to achieve a common goal.”
Furthermore, A study completed by Meindl and Ehrich (1987) demonstrated leadership as more of a romantic notion than a phenomenon that truly affects group and organisational outcomes (Bass & Stogdill, 1990).
Background of Richard Branson 
Richard Branson started Virgin as a mail order record retailer in 1970, shortly after he founded Virgin Records and opened a record shop in London. It is apparent that today Virgin is one of the world’s most irresistible brands, expanding into many diverse sectors; from health to banking, music to leisure and travel to telecommunications. Moreover, they currently employ 71,000 people in over 60 Virgin companies throughout 35 countries (Virgin, 2019). In relation, this report will focus on the leadership approaches that he has adopted to attain his success.
“Kenya’s leaders should realise that decriminalising same-sex relationships is not only the right thing to do, it also has economic benefits.” – Richard Branson
Main Findings 
History of Leadership 
There are many distinct definitions that have been made of leadership and management including:
· Managers have subordinates, leaders have followers (attributed to Murray Johannsen)
· Managers are people who do things right. Leaders are people who do the right things (Bennis and Nanus, 1985) 			
cited by (Schedlitzki & Edwards, 2014)
Bass & Stogdill (1990) concluded that “there are almost as many definitions of leadership as there are persons who have attempted to define the concept”.
Mullins (2013) cited by (Rees & French, 2013) suggests that there is a close relationship between the concepts of management and leadership. Mullins (2013) also recognised that some authors have attempted to distinguish the two; Kotter (2001), Bloisi et al (2007), Huczynski and Buchanan (2013), being a few of them. Kotter portrays leaders as those “who set a direction, align people to the vision and motivate them; whereas managers plan, organise, control and resolve problems. 
[image: ]Zaleznik (1977) began the key debate on the issue of ‘are leaders and managers different?’ in which Kotter continued by focusing on what leaders done and encouraging the view that leadership is distinct to management – implying a different level or type of development need. Although he encouraged this view, the importance of them complementing each other with different systems of actions (see figure 1) was also emphasised (Gold, et al., 2010).  importance to business?








Figure 1 
(Gold, et al., 2010)

Evolution of Leadership
“More than a century has lapsed since leadership became a topic of academic introspection”, since then many definitions have come about from many different theorists having been influenced by many factors; from the perspectives of discipline in the topic being studied to world affairs and politics. In the 1930’s the trait approach became the focus for defining leadership and by 1950, three themes subjugated the definitions of leadership: continuance of group theory, leadership as a relationship that develops shared goals and effectiveness. 
30 years later, scholarly and popular works on the nature of leadership exploded, bringing the topic to the apex of academic and public consciousness. Yet, today a debate continues since the 1990’s on whether leadership and management are separate processes. Moreover, emerging research accentuates the process of leadership, among these are:
Authentic leadership: authenticity of leadership is emphasised
Spiritual leadership: utilising values and sense of calling and membership to encourage followers
Servant leadership: leader is in the role of a servant, utilising caring principles to focus on follower needs to encourage them to become more independent, well-informed, like servants themselves
Adaptive leadership: leaders motivate followers to adapt through confronting and solving problems, challenges and changes
Followership: spotlight on followers and the role they play in the leadership process
Discursive leadership: created through communication practices that are negotiated between the leader and follower unlike leadership created through traits, skills and behaviors
 (Northouse, 2019)
Trait Approach
This approach was one of the earliest theories of leadership, which focuses on the personal attributes (traits) of leaders such as physical and personality characteristics, competencies and values. There are many characteristics that have been identified by many theorists as illustrated in figure 2. Yet, it is thought that leaders are born with these characteristics and they remain relatively stable over time (Fleenor, 2011). Kirkpatrick and Locke emphasised that leadership traits are what make some people different to others, and this difference should be recognised as a vital part of the leadership process (Northouse, 2019). To be identified as a leader, they came up with the following traits: drive, integrity, task knowledge, cognitive ability, motivation and confidence. Nevertheless, the following traits were recognised to be central in the list of leadership traits and characteristics: intelligence, self-confidence, integrity, sociability and determination.
[image: Image result for studies of leadership traits and characteristics]






Figure 2 
(Northouse, 2019)


[bookmark: _GoBack]Intelligence: The word intelligence originates from the Latin word ‘to understand’, also referring to leaders who can observe, think, judge, act, learn and reflect with a growing interpretation as they participate in activities (TheConversation, 2016). Richard Branson is a business leader who is thought to adopt two out of three types of intelligence found in the Triarchic Theory of Intelligence developed by Sternberg (1985), which included analytical, practical and creative intelligence. Analytical intelligence was the one he was identified to not adopt due to his dyslexia, however it has never prevented his success in the business world (Trask, 2016).
Self-confidence: This is the ability to be certain about one’s competencies and skills including a sense of self-esteem and assurance. With leadership involving influencing those around you, self-confidence allows the leader to feel assured in their attempts of doing so (Northouse, 2019). Trask (2016) mentioned Richard Branson being a successful entrepreneur, owing much to his creativity and self-confidence in his ability to not only build a business but to make it a household brand name.  
Integrity: Integrity is one of the top attributes to be a great leader as it has a concept of consistency of actions, values, measures, methods, expectations, principles and outcomes. It implies a deep sense of doing the right thing for the right reason, regardless of circumstances (Hopkin, 2012). 
“Keeping your integrity at the core of everything you do is vital to being able to grow your business” (Branson, 2015)
Sociability: This trait entails a leader communicating with its followers, developing good networks and creating time to nurture developing relationships (Chamorro-Premuzic, 2015). Sir Richard Branson trusts that to be a great business leader you should have good leadership skills, be highly perceptible and engaging with employees wherever possible as he states:       “Even though I don’t run Virgin’s companies on a day-to-day basis anymore, I still find it crucial to get out and about among our staff” which can be recognised as a factor that will increase employee motivation (Half, 2016).
Determination: This can be identified as the desire to get a job/task completed, including characteristics such as initiative, dominance, persistence and drive. Dr Paul Farmer is an example of a leader portraying determination in his efforts to secure healthcare and eliminate tuberculosis for the poor (Northouse, 2019).
Emotional intelligence 
Emotional intelligence (EI) is the capability of an individual to recognise their own emotions and their followers. There are five components to EI: self-awareness, self-regulation, motivation, empathy and social skills, all considered soft skills, yet they make a big impact on how well leaders make decisions, manage time, tolerate stress and many more (Morey, 2018). Richard Branson is 1 of 5 CEO’s identified who has inspired others with his success and earned respect as a result of their EQ[footnoteRef:1]. [1:  Emotional quotient] 

Skills approach 
The skills approach, unlike the trait approach believes that leaders can be trained with a set of traits and are not born with them (Vossooghi, 2018). Yet, similarly to the trait approach, this theory is also leader-centric as it concentrates on the characteristics that make an effective leader. The primary theory created for this was Katz’s three-skill approach entailing technical, human and conceptual skills. Furthermore, Mumford’s skills model of leadership was an advancement of Katz approach by outlining five components of effective leadership: competencies, individual attributes, environmental influences, career experiences and leadership outcomes (Burkus, 2010). However, for the purpose of this report we will be focusing on Katz’s three-skill approach.
Three-skill approach
Technical skills: including knowledge and expertise in a specific type of work or activity, as well as competencies in a specialised area, systematic ability and the ability to use suitable tools and techniques. Technical skills play a vital role in the actual production of products and services a company has been intended to produce (Technofunc, 2013). 
Human skills: relates to the ability to work with people, like technical skills focuses on the ability to work with products. Human skills also include people skills that enable a leader to work effectively with its followers and superiors and enhance the successful completion of a task. Subsequently, those with a higher level of interpersonal skills are able to adapt easier and are more effective (Technofunc, 2013). 
Conceptual skills: as a leader flourishes in an organisation they are expected to deliver strategic direction, create the vision and motivate their followers to pursue organisational goal. Leaders with a high level of conceptual skills are thought to be good at thinking through ideas that form a business and its future vision (Technofunc, 2013).
It is important for leaders to adopt all three of these skills depending on where they are in the management structure of their organisations (see figure 3). In this case, Richard Branson would fall in the top management as a CEO, where he would be required to concentrate more on his human and conceptual skills rather than technical. 
[image: Image result for three skill approach]Management skills necessary at various levels of an organisation











Figure 3 
(Northouse, 2019)
Path-Goal Theory 
The path-goal theory is a more up-to-date theory, based on a leader’s style or behaviour that best suits the employee and work environment to achieve goals. This theory can also be identified as a process in which leaders elect a specific behaviour based on their employee needs and working environment, so they are able to guide them through a path to obtain daily goals. The goal of this theory is to increase employee motivation, satisfaction and empowerment based on four styles: directive, participative, supportive and achievement-orientated (Pathgoal, 2017). 

Participative leadership 
Participative leadership entails welcoming followers into the decision making. A leader of this style will consult with their followers, obtain their ideas and integrates their propositions into the decision-making process of the organisation. This style may result in an increase in group performance through member contribution and enthusiasm to shared group goals. Chris (2015) recognised Richard Branson to follow this style as he stated Branson believes that “no one can be successful alone and you cannot be a great leader without great people to lead,” thus, his leadership orginiates from caring for his employees which I agree with as I recently came across an article asserting Virgin Atlantic has told its female cabin crew they will no longer be required to wear make-up during flights (see figure 4), which marked a significant change for the aviation industry and no doubt stemmed from his employees and will in turn increase employee satisfaction and motivation. 
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Figure 3 
(SkyNewsUK, 2019)

Strengths and Weaknesses of The Theories Used 
	Theory
	Advantages
	Disadvantages

	Traits 
	· Focuses on leader
· Century of research
· Intuitively appealing
· Provides benchmarks 
	· Endless number of traits 
· Failure to consider situations
· Impractical for leadership development and training
· Subjective determinations

	Skills
	· Focuses on leader 
· Intuitively appealing 
· Provides an expansive view of leadership (skills model)
· Consistently structured
	· Extends beyond leadership boundaries
· Weak in predictive value
· Can be recognised similarly to the trait theory (attributes)
· May not be suitable for all contexts of leadership

	Path-Goal
	· Provides a framework on how leadership behaviours affect employee satisfaction and performance
· First theory to specify distinct leadership styles
· Integrates motivational principles of expectancy theory 
· Very practical 
	· Complex and incorporates different aspects of leadership
· Partial support from empirical research studies 
· Does not include gender differences 
· Fails to explain relationship between leadership behaviour and follower motivation


										(Northouse, 2019)
Conclusion
To conclude, it is evident that the development of leadership has been extensive for close to 100 years. Thus, I was unable to cover all the possible leadership theories, but from the few I did encompass I was able to discover that Richard Branson is evidently a successful business leader. This is clearly down to the traits he was born with, the skills he’s learnt and the leadership style he has adopted. Another strength of his I recently came across is that he is extremely open-minded as he expressed: “I love learning every day and can’t wait to keep asking questions and discovering the answers” illustrating his passion for learning and also indicating reasons as to why he would adopt the participative leadership style. 
Recommendations 
Participative leadership: continue adopting this leadership style and no doubt Branson will continue to make more significant changes to the aviation industry in the future.
Analytical intelligence: It is difficult for Branson to attain analytical intelligence as of his dyslexia, however he evidently excels in other areas of leadership which counterbalances this weakness
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Table 2.1 _Studies of Leadership Traits and Characteristics
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Figure 3.1 Management Skills Necessary at Various Levels of an
Organization
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