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According to the Cambridge Dictionary: ’a problem is a situation, person, or thing that needs attention and needs to be addressed or resolved’. It is always when the actual situation does not meet the expected desire. Problem solving is a process where it is necessary to take the right actions to solve it. Decision-making, in turn, is a process of choosing the necessary actions. When we are facing a problem there are several steps we need to go through:
· Recognizing the problem that it exists
· Determining its nature, scope, and impact
· Find out what caused it by using different analyses
· Searching for appropriate solutions and evaluating them
· Preparation of an implementation plan
In the current study case, there is a problem in the Proper care system which is addressed to staff shortage. NHS hospitals and mental health and community, the adult social care sector reporting a huge shortage of staff. Therefore, all the steps should be analyzed and finally, alternative solutions to solve the problem and a plan for their implementation should be proposed.
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Initial analysis should be done after the problem is diagnosed. It starts wit information gathering; define how wide is the problem, who and how is affected; determine the consequences – it includes answering the questions:  which approach will solve the problem long term, is it realistic and do we have the necessary resources, do we have the necessary time to implement and what is the degree of risk?
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Staff shortage is a major problem in the UK healthcare. All the staff in NHS, Care homes, and all patients in need are affected by the problem. This problem has existed for years and is getting worse over time. The quality of the health services provided is very low. The patient waiting list is getting longer and longer. There is a shortage of staff to serve the patients in need, leading to a deterioration in the health of the nation as a whole and a high mortality rate. The existing staff are extremely overworked and working under great strain, which is deteriorating both their physical and mental condition.
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This is a wide-ranging problem that affects the whole of the UK, including nurses and doctors, as well as patients and everyone in need of medical care. Also, this is a long-term problem and grows over the years.
It has been reported to worsen the mental health of those working in the system and work under high stress.
People with health problems must wait months and sometimes years to get the treatment they need.
To serve as many patients as possible in less time, the quality of care has dropped significantly.
The future sustainability of services is undermined.
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“If I had an hour to solve a problem, I'd spend fifty-five minutes thinking about the problem and five minutes thinking about solutions.”
Albert Einstein

Clarification of the causes for staff shortages

In the presence of a problem, in addition to defining it, all possible causes must also be identified.
For this purpose, different types of analysis can be used, which will help to clarify the reasons that caused a given problem. For example, can be applied SWOT model, PESTEL analysis and FISHBONE diagram.
In the current case study PESTEL analysis and FISHBONE diagram were used to understand and clarify the causes of understaffing in the UK health system.
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Francis J. Aguilar (1967) is the earliest known author using ‘‘Business Environment Scanning ‘‘techniques.
PESTEL helps to identify all the factors that affect the organization from outside. Through it we identify the factors involved in change, not the solutions to any of the factors. This analysis contributes to understanding the "big picture" of the business environment.
When choosing to use this analysis, it is not mandatory to use all factors. Only those relevant to the analyzed problem are chosen.
From a PESTEL point of view the following out of all six were used in the present study:
Political: The Brexit vote limited the flow of foreign medical workers; Fewer people are choosing the profession because of reduced government funding for nursing education
Economic: Inadequate remuneration; Budget and cost issues; No bonuses
Environment: Covid 19 has caused a major breakdown in the health system
Social: Career аattitudes disfavoring nursing career choice education
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(Ishikawa,1960)

[bookmark: _Hlk111324283]‘’Think of at least four factors which influence your problem. See if a shift in one of these causes can give you a different effect to explore.’’  (Ishikawa,1960)
The fishbone diagram is also used to identify other, deeper causes not covered in PESTEL
Fishbone is seen as a comprehensive extension of what is included in PESTEL. It helps to fully understand the issue, identify all the possible causes and goes to the root of each cause and shows its graphical representation.
Six different factors have been identified in this case which form the main skeleton of the fish and all the respective ones included in each of them:
· Economic factors – low wages, overseas doctors are better paid, lack of rewards, budgets, and costs issues
· Working conditions – heavy workload, bullying employees, professional stress
· Political rules – Brexit and visa rules-documentation, influx of patients, including non-British
· External environment – Covid 19, meteorological conditions, 
· Education – training issues, Government bursary issues, foreign language limits 
· Management / People – disproportionate distribution of funds, poor management at the top.
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· Low salaries and lack of rewards
· Job is not attractive and not supportive- poor work conditions related with stressful work and overload
· Limiting new workforce because of Brexit
· Covid creates a lot of stress because of the additional work and all the requirements and conditions related to it
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· An increase in the government's basic pay budget, raising the basic pay threshold and more attractive compensation (better paid overtime, holidays, exceptional NHS deals, lower tax rates).
· Better distribution of resources between management and workers.
· Improvement of facilities and equipment.
· To educate the general public to respect health workers.
· Reduce working hours. Provide stress relief with relaxation and rest areas helping to retain current workforce.
· Eased conditions for the entry and work of established doctors in the country.
· Preparing programs supported by the government to improve the quality of a healthy lifestyle of the population, especially among adolescents, stimulating the intake of healthy food and providing facilities for practicing sports and physical activity.
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"Thinking is our way of moving from one arrangement of knowledge to a better one." (De Bono, 1988)

The PMI (Plus, Minus, Interesting) is an evaluation and decision-making tool invented by psychologist Edward de Bono (1982) and helps to make the best decisions based on a system of pros and cons and answer the question: Is taken the best solution and what is it? 
For this purpose, as many tables as necessary are made, in relation to the proposed solutions. In the plus column, fill in the positives of the given decision, and in the minus column the negatives. The interesting column can be filled with both - positive and negative, depending on what the consequences are. Each positive or negative is evaluated with points from (-10) to (+10). Finally, the result is calculated and in total it becomes clear whether the given decision will be favorable for the business or not.






	Plus
	Minus
	Interesting
	Total

	Higher salary is attractive because it provides higher standard of living and overall happiness and healthier population. This will stimulate the recruitment of new workforce (+9)
	· Funds come from raised taxes leaving the taxpayers unhappy (-2)
· Transfer budget from another area 
(-3)
	Balance between health and wealth (+1)
	

	+9
	-5
	+1
	+5

	Plus
	Minus
	Interesting
	Total

	Foreign qualified professionals provide time-effective solution against training new personnel (+6)
	· Prone to racism and harassment (-2)
· Additional staff to handle immigration (-1)
	Diversified culture (+1)
	

	+6
	-3
	+1
	+4
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The implementation plan outlines the methods and actions that will be used to make the strategy a reality.
When considering the desired end outcomes and the implementation plan, the following very important questions must be answered as Koontz and O’Donnell (1955) have defined planning.:
1. What will be done
2. How it will be achieved
3. When it should be achieved and when its implementation will start
4. Who will participate in the implementation and who will be responsible
The implementation plan includes three distinct steps that are performed in the following sequence and each of them adheres to the above questions: 
· Action plan - is prepared before implementation and includes the steps of application
· Monitoring - it is tracking during execution, and it is important part because is a long process, prone to change. Information about the project is collected and analyzed while it is in progress. It is tracked whether the plan is on schedule and if not, whether it is realistic, whether the necessary resources are available.
· Evaluation - it is done after the action plan is executed
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A. The Ministry of Health should come up with a proposal for a vote to increase the funds allocated from the budget for the field of health care. This can be done by the government redirecting funds intended for a sector that does not have the same priority as the health of the population. This decision is taken at the level of the ministry, government and parliament, and the responsibility for implementation will be assigned to the Minister of Health. 
A smooth rise in the tax rate for high earners.
To set adequate deadlines for implementation with a priority such as some of the steps being carried out smoothly and in stages, for which a longer deadline for implementation will be granted.
B. Creating a system to support the influx of foreign specialized personnel in the field of health care. This means easing the visa regime as well as reducing the bureaucracy involved in preparing the necessary documentation. To offer attractive conditions for attraction to work in the UK. Fast-track English language improvement programs are offered required. The Ministry of Foreign Affairs will be responsible for this. An adequate period of execution is set, which could be changed if necessary.
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Once the projects are in place, several performance indicators (KPI – success indicator) of the implemented solutions will be used. Such indicators will be:
· Monitoring of waiting lists to reduce the number of waiting patients.
· Measuring the level of stress among medical workers using surveys and tracking their job satisfaction.
· Track the size of new hires and whether it helps with workload reducing and retention success.
· Measurement to improve service quality and reduce mortality.
The deadlines of implementation are also monitored, as well as the quality of implementation and how resources are used.
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After the action plan has been implemented, an assessment will be made of the success of the implemented solutions.
The assessment that takes place later in this process will help clarify any contingencies, if any.
Here it becomes clear whether the decisions taken to deal with the complex problem were correct, whether expectations were fully met and, if not, to what extent this was acceptable and satisfactory.
If the plan didn't work, assess the damage, see where the mistakes are, and if necessary re-evaluate new solutions.
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People's health is a national priority. Therefore, it is very important to pay close attention to health care reform and to direct attention to important unresolved issues, as well as to other important elements such as: accessibility and quality of health care for the country's population. Despite the difficulties, efforts are needed to attract the necessary specialists.
Health care and the main object - patients are the basis and should be the center of interests and actions of several structures. The existence of a national strategy for the development of healthcare in the UK has a major role, and these are the short- and long-term goals and objectives that will have to be met.
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