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Agenda	

	1. Set of people who have same interests or aim.
2. Members work together towards a common cause.
3. Members have unifying relation to each other's.
	1. Members perform interdependent task to work towards common goal.
2. Team can be permanent or temporary.


3. Each member responsible to contribute towards the task.
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What Makes Teams Effective
Effective 
Teams
Respect for 
differences
Common Goals
Constructive 
conflict 
resolution
Mutual trust & 
support
Evaluation of 
effectiveness
Open 
communication

Bruce Tuckman’s stages of 
team development
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FORMING

During the first stage,
forming, team members
establishinterpersonal
relationships, become
familiar with the
assigned task (the group
assignment) and create
ground rules.

STORMING

The second stage,
storming, marks atime
of intragroup conflict due
to lack of group unity.
Because team members
still see themselves as
individuals rather than

as part of ateam, they
may resist the formation
of group structure in
favour of expressing their
individuality.

NORMING

The third stage,
norming, is
characterized by the
emergence of group
harmony as group
members begin to
openly express ideas
and opinions. Members
begin to accept
teammates for who they
are and task-related
conflicts are avoided
inan effort to preserve
harmony.

PERFORMING

The final stage,
performing, reflects
aperiod of productive
collaboration in which
members demonstrate
support for each other
and assume roles

that will enhance task
activities. Constructive
attempts are made to
resolve anissues related
to the completion of

the task.
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aperiod of productive
collaboration in which
members demonstrate
support for each other
and assume roles

that will enhance task
activities. Constructive
attempts are made to
resolve anissues related
to the completion of

the task.




image50.png




image3.png




image480.png




image250.png




image260.png




image51.png




image370.png




