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Introduction
Kalori Ltd. is a quickly expanding retailer of electronics for customers with 30 physical locations and a profitable online site. The business has seen significant growth in sales and a rise in client demand over the last 12 months. The organization's internal information systems, however, have not developed at the same rate as its growth. Consequently, several operational issues have surfaced that have a detrimental impact on management decision-making, customer happiness, and efficiency. Modern retail businesses rely heavily on integrated information systems to coordinate inventory management, sales operations, customer relationship management and financial reporting. These systems allow organisations to collect, process and analyse business data in real time. When companies rely on outdated or disconnected systems, operational performance can deteriorate despite strong sales growth (Ward, and Peppard, 2016). Now, Kalori Ltd. is dealing with several problems relating to antiquated technology and ineffective procedures. Online and in-store stock levels differ due to the company's manual inventory tracking system. Refunds and cancellations are common when customers buy things online that are no longer available in physical stores. Additionally, it is challenging for the marketing and support teams to offer individualized services because consumer data is maintained across multiple platforms. Due to the manual compilation of reports using spreadsheets, the organization also faces delays in decision-making. This proposal frequently includes out-of-date or erroneous information, which hinders the management team's capacity to properly analyze trends and predict demand. Additionally, there are possible dangers in respect to the General Data Protection Regulation (GDPR) because the company's systems lack sufficient security and access control measures. To resolve these problems, Kalori Ltd. has engaged an IT consulting firm to assess its current systems and suggest a cutting-edge solution that will optimize operations, boost productivity, and facilitate future business expansion.
Based on the case study, Kalori Ltd. faces several major operational challenges.
The first challenge is inefficient inventory management. Because inventory updates are performed manually, stock levels are not synchronised between physical stores and the online platform. This leads to inaccurate availability information and poor customer experiences.
The second challenge is fragmented customer data management. Customer information is stored in separate systems across departments, preventing the organisation from developing a comprehensive understanding of its customers. Without a centralised customer database, personalised marketing and efficient customer support become difficult.
Another issue is slow and unreliable reporting processes. Sales reports are created manually using spreadsheets, which increases the risk of human error and delays access to critical information.
The organisation also faces data security and compliance risks. The absence of proper access controls and data governance mechanisms increases the possibility of unauthorised access to sensitive customer information.
Finally, lack of integration between departments creates operational inefficiencies. Different teams use independent software systems that do not communicate with each other, forcing employees to manually transfer data between departments. This reduces productivity and increases the likelihood of mistakes.
Addressing these challenges requires the implementation of an integrated and scalable information system capable of supporting Kalori Ltd.’s continued growth.

 Evaluation of Existing Systems
Analysis of Current Information Systems
Kalori Ltd. currently operates with a fragmented information technology environment consisting of multiple disconnected systems. Inventory management is largely manual, with store managers updating stock levels using spreadsheets or basic tracking tools. While this approach may have been sufficient when the business was smaller, it is no longer suitable for a multi-store retailer with an online sales channel.
The company also uses separate systems to manage customer information, sales transactions and financial records. These systems operate independently and do not share data automatically. As a result, employees must manually input or transfer data between departments.
Sales reporting is another area where outdated processes are evident. Instead of using automated reporting tools, managers compile data manually from various sources and create reports using spreadsheet software. This process is time-consuming and prone to inaccuracies.
Additionally, the organisation lacks a unified data management strategy. Customer records are distributed across multiple databases, making it difficult to ensure data accuracy and consistency. According to O’Brien and Marakas (2011), integrated information systems are essential for organisations seeking to improve operational coordination and decision-making.
Identification of Inefficiencies and Gaps
The current systems used by Kalori Ltd. create several inefficiencies.
One major problem is the absence of real-time inventory visibility. Because stock information is updated manually, the data quickly becomes outdated. This leads to stock discrepancies, delayed order fulfilment and dissatisfied customers.
Another inefficiency is the lack of a centralised customer relationship management system. Without an integrated CRM platform, customer interactions and purchase histories are not recorded in a single location. This prevents marketing teams from identifying buying patterns and delivering targeted promotions.
The organisation also suffers from limited analytical capabilities. Spreadsheet-based reporting does not provide the advanced analytics required for modern business environments. As a result, management lacks access to real-time performance indicators and predictive insights.
In addition, data security weaknesses expose the company to compliance risks. Organisations that store personal data must implement proper security measures to protect customer information and comply with legal regulations (Pearson, 2019).
Lastly, operational silos are caused by a lack of departmental integration. Instead of concentrating on key tasks, workers waste important time moving data across platforms. This slows down organizational procedures and lowers overall productivity.

Recommended Solution
Proposed Information System
To resolve these issues, it is recommended that Kalori Ltd. implement a cloud-based Enterprise Resource Planning (ERP) system combined with an integrated Customer Relationship Management (CRM) platform.
One suitable solution is SAP S/4HANA Cloud, which provides a fully integrated platform for managing finance, inventory, sales, procurement and customer data within a single system.
ERP systems allow organisations to centralise business processes and share information across departments. They integrate different operational functions into one unified database, enabling real-time data access and improved collaboration (Lejla, 2019).
The proposed system would include several key modules:
· Inventory and supply chain management
· Sales and order processing
· Customer relationship management
· Financial management and accounting
· Business intelligence and analytics

Together, these modules would provide a comprehensive digital infrastructure capable of supporting Kalori Ltd.’s operations.
Justification for the Recommendation
The recommended ERP-CRM solution aligns with Kalori Ltd.’s business requirements in several ways.
First, it improves operational efficiency by automating routine tasks and eliminating manual data entry. Automated processes reduce errors and allow employees to focus on more strategic activities.
Second, the system supports scalability and growth. Cloud-based platforms allow organisations to expand their operations without significant hardware investments. This flexibility is particularly important for rapidly growing retailers.
Third, the solution improves data accessibility and accuracy. With a centralised database, employees can access up-to-date information across departments, improving coordination and collaboration.
Another advantage is cost efficiency. Although implementing an ERP system requires initial investment, the long-term savings generated through improved efficiency and reduced operational errors often outweigh these costs (Turban et al., 2018).
Finally, the system provides strong security and compliance features, including role-based access controls, encryption and audit trails. These capabilities help organisations comply with data protection regulations such as GDPR.
Benefits for Operations and Decision-Making
The proposed system will significantly improve Kalori Ltd.’s operations.
For inventory management, real-time stock updates will ensure that both online and physical stores display accurate product availability. This reduces order cancellations and improves customer satisfaction.
The CRM component will create a single customer view, allowing marketing teams to analyse purchasing behaviour and design personalised campaigns. Customer support staff will also be able to access complete purchase histories, enabling faster and more effective service.
Automated reporting and analytics will enhance decision-making capabilities. Managers will have access to real-time dashboards showing key performance indicators such as sales trends, inventory turnover and product demand.
Furthermore, improved data governance and security controls will strengthen data protection practices, reducing the risk of cyber threats and regulatory penalties (Xu, 2011).

Implementation Plan
Implementing a new enterprise information system requires careful planning and structured project management.

	Phase 1 – Planning and Requirements Analysis
	Phase 2 – System Design and Configuration
	Phase 3 – Data Migration and Integration
	Phase 4 – Training and Change Management
	Phase 5 – Pilot Testing
	Phase 6 – Full Deployment and Evaluation

	The first stage involves identifying business requirements and analysing current processes. Consultants should work closely with Kalori Ltd.’s departments to understand operational needs and system expectations.
	During this phase, the ERP system is configured according to the organisation’s operational structure. Business processes such as order management, inventory control and financial reporting are integrated into the system.
	Existing data from legacy systems must be transferred into the new platform. This process involves cleaning and validating data to ensure accuracy and consistency.
The system must also be integrated with existing technologies such as point-of-sale systems and the e-commerce platform.

	Employees must receive training to ensure they can use the new system effectively. Training sessions should include practical demonstrations and hands-on exercises.
Change management strategies should also be implemented to address employee resistance and encourage adoption of the new system (Saeed, 2023).

	Before full deployment, the system should be tested in a limited number of stores. This allows the organisation to identify technical issues and make necessary adjustments.
	Once testing is successful, the system can be rolled out across all stores and departments. Continuous monitoring and performance evaluation will ensure that the system operates efficiently and meets organisational goals.
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Conclusion
Old and disjointed information systems are causing operating problems for Kalori Ltd. The company's capacity to function successfully in a competitive retail climate is being hampered by manual inventory monitoring, disjointed customer data, and ineffective reporting procedures.
This report evaluated the current systems used by Kalori Ltd. and identified critical weaknesses that limit the organisation’s ability to operate efficiently and make informed strategic decisions. The lack of integration between departments has resulted in duplicated work, manual data transfers and increased risk of human error. In addition, the absence of real-time information prevents management from analysing market trends effectively, which affects forecasting and planning activities.
To unify business processes, boost decision-making capabilities, and improve data management, this article suggests setting in place a cloud-based ERP and CRM solution. The suggested solution will decrease operational inefficiencies and raise customer satisfaction by centralizing data and automating crucial procedures.
A seamless transfer to the new platform will be ensured by an organized implementation plan that includes system design, data migration, training, and testing. After it is placed into place, the system will give Kalori Ltd. a safe, scalable digital infrastructure that promotes sustained company expansion.
Overall, adopting a modern integrated information system will provide Kalori Ltd. with a strong technological foundation for future growth. The organisation will benefit from improved decision-making, enhanced customer experiences and stronger compliance with data protection regulations. Ultimately, these improvements will allow Kalori Ltd. to operate more competitively in the rapidly evolving consumer electronics retail market.
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