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Executive summary:
In this report we can learn about how hotel industry is constantly evolving facing with lots of challenges that are affecting the performance of the business. 
The challenges are hiring and retain the employees, cost of living, operating issues, data security etc. Despite in these challenges, the hospitality industry remains a vital part of the economy and continues to grow and evolve. Companies that can effectively manage these challenges and adapt to changing conditions will likely succeed in the long term. External factors such as- Political, economical, social, technological, environmental, legal factor are affected the internal factors for example- recruitment, retention etc in the industry .Legal factors are closely interlinked with political factors. In UK, rapid government changing is also make people frustrated and confused to make any plan for their holidays. For the solution of these challenges, government policies, demographic change, advance technology etc. Those challenges directly affected the recruitment and retention process. Retention is very important for a company. That reduces costs, increase productivity and revenue of a company. Expectations are always varying and rising, organization need to keep up with the newest trends for attract and retain employees to be an ongoing challenge within the hotel industry.
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Introduction:
This report will look closely that the recent challenges that the hospitality industry that is affecting the performance of the business. However, in this report, describing the Travelodge hotels short background then identify the current challenges and effect of SWOT and PESTLE analysis in the hotel based around the theme of retention. After that the impact of retention and the industry examples where it shows how other hotel will deal these situations. Also, focus on the solution and recommendation for the business.
About the Hotel: 
Travelodge Swindon centre is situated in Swindon, southwest part of England. This is very near to the train and bus station.  Also the exclusive discounts shop The Swindon designer outlet village and the STEM museum is very close by the hotel. This hotel rooms are double where it has kinged sizes bed with four pillows and cozy blankets are available for the entire customer. We have inside bar and restaurant where serve tasty breakfast and dinner. Also it has Wi-Fi which is 30 minutes free in every 24 hours then you have to pay for Wi-Fi from deals and nearby chargeable parking (Travelodge, 2023).
Current challenges in Hotel industry:
Like other business, running hotel is not a cakewalk. According to Mistry (2022), global challenges and issues are given below:
1. Hiring and retaining employees: One of the common problems in the hospitality industry is hiring staff and their retention. Top quality worker are mostly needed in the industry at every position. Unskilled worker, lack of training etc are great challenges in this industry.
2. Alter the marketing trends and dynamics: It is also a most challenge in hospitality industry where everyone is using online. So, there are no chances to use the old school marketing trends.
3. Operating issues: There are lots of operational issues throughout the hotel such as- Front desk management, housekeeping, hotel event management etc. So, if you fail in any operation, it can cause the customer dissatisfaction.
4. Living cost rise: Inflammation of prices in daily life is raised by last few years. This affected all the business especially the hotel industry.
5. Housekeeping issue: Every guest want a clean room with perfect amount of amenities. It is a common issue in the hotel industry.
6. Guest expectation change: Guest has lots of expectation from a hotel to get free Wi-Fi, unique entertainment, quick check in and check outs. Sometimes its quiet difficult to changing their expectation throughout their stay.
7. Data security challenges: In the world, data security is the biggest challenge in hotel industry where data security is advance to possibility to data theft.
8. Online reputation: Maintaining online reputation is a biggest challenge for a hotel. If you want to be a top hotel so you need to change in your online reputation program. Bad reputation leads to bad brand images, where branding is important, it makes trust, revenue, making you as a competitor and so on (Proven partners, 2022).
9. Losing loyal customer: Every hotel putting lots of offer every time. So it is a great challenge to keeping the loyal customer which makes you successful.
10. Calamities: In COVID period lot's of hotel were shut their business, canceling reservation, lockdowns everything made hotel industry badly affected.
How external factors affect the internal factors in the hotel industry: 
· Political factors: Political stability in a country is very important. If any country is politically stable, people will visit the country which leads hotel industry beneficial. Travelodge is operating almost every city in the UK. So, it exposed various political risks which are associated with UK. Hotel industry is greatly affected by Brexit. It dropped pounds rate very badly, Lots of EU worker had to move their country due to Brexit. There are staff shortages and retention is impacted for last few years which make significant changes in the hospitality industry. So, it needs to fill with low and high skilled positions. For that, hotels raise the salary to attract their employee and others to fill the position which leads to raise the prices for the customers as well. This makes the hotel to struggle to survive (PRENO, 2022). ONS stated in their latest report that 170,000 positions are vacant in the hospitality industry where 45% of company short their opening hours because of this shortage (Dignon, 2023). Also due to lockdowns various countries have extremely affected the hotel industry.
· Economic factors: This factor impacts the industry in different ways. These factors are not in control of business but it affects the generally revenue of business. It contains the factor such as interest rate, GDP of that country, inflation rate, growth rate etc. The biggest threats facing the UK is Inflation which impacting individuals where national insurance rise, which leads to increase the living cost. The recruitment co (2023) stated that," The Totaljobs hiring index taking survey with 1000 HR decision maker quizzed about the major treat to the labor markets in 2022.the result shows that increase living cost and subsequent effects have a larger impact on the labor market than pandemic. Inflation and cost of living makes employees to rethink about their jobs. Where 37% of UK workers considering to change their jobs (Biggins, 2022). More than 77% of workers are anxious about this. Because inflation rate will increase 5.5% to 7.25%. It is also affect in the retention. 38% employers to staff retention levels because 17% workers handed their notice for big opportunity (Roberts, 2022).
· Social factors: The finance is affect by different social factors like consumer lifestyle, consumer demographics, population growth rate, culture, gender ratio, etc in a hotel. This affect in the hotel recruitment process and employees training.  Hotel does not have managed over the social factors, so it can remain to get better in the prospect.
· Technological factor: Now-a- days there are continuous developments in technology in competitive world. Adopting technology which disrupts the industry is very important as it may help company in reducing its costs and also at the same time enhance customer experience. Poor technology can put pressure on the staff. So, they can leave job for their betterment.
· Legal Factors: Employee laws, customer laws and other legal framework should be followed by the hotel.  Before COVID, hospitality industry were flourishing and escalating. Businesses were operating on low margins with low cash assets. The GDP is falling 9.2% which is affected the people in the payroll, lots of people lost their jobs. During COVID, government changed lots of laws.  Government supported £352 billion to the hospitality also gives grants, business rate relief, VAT cut and Eat Out Help Out scheme and also easier hospitality business operate from outdoors. It encourage business by different business programs such as Help to Grow scheme, vocational trainings, UK ministerial visits and trade shows( GOV.UK,2022). 
· Environmental factor: Every country has different norms or environmental standards which can affect the productivity of an organization in those markets. Even the country has different states may have different laws associated to the environment.

Solutions to the current external challenges: 
· Government can influence the hotel industry in different ways. For example, taxation policies, regulation of business, preservation of cultural and historical monuments, regulation of business etc are some of them (BHR, 2023).
· There are two types of policies in the marketplace. One is monetary and other one is fiscal. This involves government taxation, borrowing and spending which affect the development, economy and growth of cumulative output, employment and demand ( Yadegaridehkordi et al. ,2020)
·  Demographic changes have momentous control on travel requirements in the hospitality industry. Because of those variations, consumer preferences and cultural trends are impacted. So hoteliers need to be more productive to make strategies for customer visits (IvyPanda, 2022). Strategic advisor and senior consultant at CBRE Hotels said, "If you are not selling to someone, someone else will" (Baker, 2023).
· Lots of hotels are using advance technology to run their businesses such as- Hilton use ONQ and Marriott uses OPERA to make fast booking, staff efficiency (Booking Ninjas, 2019). Therefore, the partiality change has seen some hotels lose their clients to their competitors with existing booking software.
· For the inflammation, Russia - Ukraine war, COVID, Brexit and so on increase fuel prices, staff shortage and also impact on cost of living. This is impact in the hospitality industry as well. So, government and other officials have to be cautious to introduce new law for betterment of the country which will directly affect the hospitality industry. A new Hospitality Industry Salary Act was introducing by New York Department of Labor for hotels and restaurants are obligated to new individual wage orders (Richard, 2017). Moreover, management should be forward thinking of economic events by considering the price, enhancing customer loyalty, offering extensive inducements above aggressive charges that will attract the clients.
· Environmental quality, economic growth is crucial factor in the hotel industries growth. It's depending on developing sustainability. The productivity of sustainable product can increase human capital that not only develops tourism but also sustains this development (Chien et al., 2022). China has established itself as major player in the global tourism industry. In terms of worldwide competition, China rose from 71st to 13th in 2017 (Li et al. 2021).
Retention, its benefits and its impact within hotel industry:
Employee retention is the time limit of employee for working with the company. If the retention rate is higher that means employees are happy and stay with the job. Otherwise they left job for better opportunities. There are lots of factors that affect the retention process. They are job satisfaction, company culture, compensation, benefits and so on. Companies have to address the issue for employee leaving and act into it. Employees turnover are very costly for a company. It's costly to recruit a new employee to fit to be productive. Tenure employee have experience to solve any problems which save the time and companies revenue. There are lots of things to retain the employee such as- offering competitive salary and benefits, providing opportunities for career growth, creating positive work environment, encouraging open communication, showing appreciation for employees hard work (SurveySparrow, 2023).

Importance of recruitment and retention in hotel industry: Efficient employee retention can save the hotel from losses. High-retention workplaces are apt to employ more engaged to improve customer relationships and be more productive. There are benefits of employee retention are given below;
· Reduced costs; Recruiting and on boarding costs a lot. Also inexperienced employees make the quality down. So, with a strategy company can save money and time.
· Morale improvement: If any teammate leaves his job. This news shocks other teammates and lowers morale. So, effective retention strategies can help to boost employee's morale.
· Productivity increase: Tenured employees' involvement helps the company's productivity and good work quality and save time.
· Increasing customer experience: Tenured employees can solve the problems and increase the customer experience.
· Company's culture: Retention impacts the company culture. Where retention makes the employee more connected with the company culture.
· Engagement of the employee: Prioritizing the retention of the employee makes him/her more engaged where employees will be benefited with good health, be happy and satisfied.
· Revenue and ROI: Retention improved revenue and ROI. Replacing an employee costs a lot. Retention reduced these cost. So that company can flourish.
· Expert employee: A tenured employee has experience which makes them expert on difficult task. This saves time and money.            
                                                                                                                                          (Paulsen, 2021)                                                                                                                                                                                                                               
Industry example:  Inflammation causes recession. Capuano said that, "Marriott faces challenges for labor but they are moderating.  A group recovery might counteract any probable leveling off of demand or pricing power in a possible recession" (O'Neill, 2022).
Hilton hotel also introducing an educational program which includes English language learning, college degree, Professional certificate course and so on to address a labor shortage crisis (Sperance, 2022).

Conclusion: This study examined the current challenges are affecting business performance. It is clear that through research from peer reviewed and past literature that there are external factors such as political, economical, social, technological, environmental & legal that affecting the internal factors for instance staff shortage, recruiting, retention and so on. Organizational support and productive work relationship between employer and employees reduce the resignation and also conclude that employees want to be faced with challenges in order to keep them motivated. Managers are ever evaluating on the ability to reduce turnover. For such a large function of the job turnover is sadly ignored. This study has providing the ways for managers to encourage a positive environment as well as creating strategies to retain their staff.

Recommendations
· Starting educational program is very good idea to train the employee and help the organization to improve the staff shortage (Sperance, 2022).
· A group recovery is an innovative idea to cope with inflammation (O'Neill, 2022).
· Open discussion can make a good relationship between staff and the owner. Discuss any issues can help to staff retain (Surveysparrow, 2023).
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