                           NAMES: SARAH. EVANS. KOKUNDA.

                          STUDENT NUMBER: 1711420.

                          MODULE TITLE: BMSW  5105.

                          ASSIGNMENT TITLE.: Workplace Culture and its Impact on Organizational Efficiency                                                                                                     

                         TUTORS NAME:  SHOSSEIN SHORKRI
Table of Contents

3Introduction


4Brief history of the company


6Organisational culture


7Establishing a culture of sustainability within the workplace


8Corporate social and environmental responsibility


9Organizational structure


12Formal and informal relationships between departments and people


13Personal ethical standards, values and beliefs


14Communication channels for sharing information and building relationships


17Barriers to effective functioning in the organisation and ways to overcome them


18Impact of external forces on the organisation


23Conclusion


24Reference




Introduction

Employees are a key element behind success of an organization and optimization of performance is widely attributed to the ambiance of the workplace, which relates to the integral nature of positivity in a workplace. 
The workplace environment is also dictated by a number of other factors. Workplace norms tend to impact employee dispositions in an organization. Evidently, most organizations with constructive work cultures tend to produce a workforce that embodies the goals and objectives of the organization, hence playing a key role on their performance. The better the organizational framework, the greater the chances of a dynamic organization defined by employee cohesiveness, an aspect that guarantees an organization achieving goals and objectives as desired. However, a workplace can also present a number of challenges which management has to mitigate as to ensure an environment of cordial exchange between employer and employee. That being the case, it is crucial for management to appreciate the impact of the workplace culture on organizational efficacy so as to nurture an objective working environment. 
This report relates to the organizational culture, and inclusive of facets such as the workplace ethical code, channels and barriers of communication in the context of a renowned retail company from the UK, which is Marks & Spencer. It also includes an exploration of external forces that impact Marks & Spencer as an organization, so that the readers could best discern how these factors truly steer efficiency in an organization.
3
Brief history of the company

M & S is a British multinational retail company which was founded as in 1884 by Michael Marks Thomas Spencer in Leeds and ventured in retail business to this day. With a humble start, the outfit expanded to becoming one of the top multinational retail brands in the business market and listed on the stock exchange. The organization specializes in high quality clothing, food and home products. They have now expanded operations to over 1400 stores across the UK and globally. Their major line of production is clothing, home and food products, with majority of their stores in the UK venturing in food products. The company boasts of a reported revenue of well over £10BN, a reported revenue upwards of £600M and employing over 80,000 personnel. These employees are spread in different stores in various locations, an undertaking that facilitated company growth to a multinational standing.
The company set foot into Canada in 1973, and at one point was reputed for having forty-seven stores across the country. Despite several attempts to favourably promote the brand, Marks & Spencer was never able to render themselves beyond the local perception of a selective retailer, one that exclusively appealed to senior citizens and expatriate Britons. The stores in Canada were relatively smaller than British outlets, and with a different selection. Towards the end of the 1990s, further efforts were made to modernise the stores as well as widening the customer base. Non performing outlets were closed. Even then, Canadian operations of Marks & Spencer continued to make losses, and the last 38 shops in Canada were closed in 1999.

Expansion into France began with shops in Paris at Boulevard Haussmann and Lyon in 1975, followed by a second Paris shop at Rosny 2 in 1977, with further expansion into other French and Belgian cities ensuing in the 1980s. Although the Paris shops delivered beyond projection, the Western European operation as a whole did not fare as well and eighteen shops were sold in 2001. However, in April 2011, the company changed directions again with an announcement to reopen a store that will not only sell clothing but food as well.
4 
 Similarly, the gathering was to likewise open a few nourishment outlets all through the French capital. The primary branch opened on 24 November 2011 at the Champs-Élysées. In 1988, the organization gained Rivulets Siblings, an American attire organization and Rulers Grocery stores, a US evolved way of life.  In 2016 M & S expanded to sell through European marketplace Zalando on their German, French, Dutch, Belgian and Austrian sites with a range of kids wear and lingerie.
 The base camp of M and Spencer had been at Michael House, 55 Baker Street, London since 1957. This had been the Baker Street Bazaar which had been devastated by a fire in 1940. The site was redeveloped by M & S as the company’s growth had called for a relocation from an outgrown Bays water Headquarters. In 2004, the company moved to a new home at waterside House, in the new Paddington Basin, London. In addition to the main offices, the company has a number of head office sites spread across United Kingdom; Stockley Park (IT Services), Safford Quays (Human resources and finance administration) and Chester. In 1998, the company made history by becoming the first British retailer to make a pre-tax profit of over £1BN.
There are several factors that have to be considered when laboring to create an objective work environment in an organization. It is thus important to assess the organization to ensure that management establishes an acceptable working culture for employers and employees.
Organizational culture, ethos and values
The term culture speaks to the shared perception of individuals that aids communication with one another. This culture includes set of values, principles and an understanding that is shared by a particular domain. The same can be related with the organizational culture, since it also constitutes standards and norms that are shared by the employers and employees within the organization. An established culture in a workplace can easily guarantee effective communication therein. The organizational culture is what sets the ethos and values within the workplace that the employees adhere to (Alvesson, 2012)
It is a known fact that the workplace culture within an organization can affect management strategies with regard to organizational activities, goals, and effecting of marketing operations. Culture within the workplace also enforces shared values between employers and employees, which stimulates team work thereby establishing an ethical code. The organizational culture and values in the workplace lead to distinction of right and wrong, which ensures efficiency (Hodgetts, 2003).
In relation, the organizational culture in Marks & Spencer subscribes to a similar pattern. For instance, the culture within Marks & Spencer is premised on teamwork, as most of the operations in Marks & Spencer stores require constant product delivery as well as inventory management, operations which indeed require teamwork and shared values. It is for this reason that Marks & Spencer prides itself in an environment of harmony and teamwork, which is enforced by instituting a strict code of organizational policies for their employees. This is what defines the workplace environment at Marks & Spencer and which has broadly contributed to achieving of their goals and objectives as an organization in a highly competitive market.
Establishing a culture of sustainability within the workplace
Sustainability signifies the capability of the organization to maximize resource management in order to attain desired goals and objectives. Regarding the organizational culture, an objective work environment dictated by workplace ethics that satisfy the needs of employees as well as establishing a system that ensures employees being mindful of the company’s goals is what determines sustainability thereof. An adaptive workforce within the workplace is what ensures sustainability of the organization (Browaeys, 2011). In this respect, if Marks & Spencer is to ensure a culture geared at sustainability of the organization, the following is imperative upon that pursuit:-
· Of utmost importance, is outlining desired goals to be achieved with their operations in the workplace.

· Secondly, management has to ensure instituting a culture that supports organizational sustainability that resonates with the vision of the organization.
· Subsequently, management has to ensure establishing a culture grounded in realistic approaches that rhyme with the holistic business structure of the organization (Mujtaba, 2008).
· Then management has to ensure awareness of the sustainable goals of the organization by the workforce, an element that inspires performance which determines success of the management model if they desire to establish a culture that cherishes sustainability as a pivotal factor in the organization. To achieve this, effective communication has to be in place (Parker, 2000).
· A further step is for management to empower the workforce toward an adaptive outlook. This is in consideration of the fact that employees are key to success for an organization and without adapting can become detrimental thereto.

· Ultimately, if Marks & Spencer is able to nurture an environment of operational sustainability, then it avails them an edge in a highly aggressive market.

Corporate social and environmental responsibility

Corporate social responsibility is accountability for undertakings by organizations for societal benefit, as both parties impact each other in countless ways. As such, corporate social responsibility avails a platform for interaction by way of activities such as charities and job creation, as well as many other facilities that can better lives in a community (Tietjen, 1998). These actions uplift communities while at the same time adorning reputations of organizations.  

Organizations also conduct such activities to counter adverse effects from unfriendly operations, hence engaging in such improves the image of the organization and thereby draws masses toward embracing their products / services.

Having CSR in organizational planning involves creating awareness in the workforce as they are the back bone of the organization and have to ensure environment friendly policies so the company can achieve such goals as designed.
An example of Marks & Spencer’s high regard for social responsibility is their having sold a wide range of charitable women's clothes for Breakthrough Breast Cancer for many years and their Ashbourne store having collected a total of £2,000 for a local Derbyshire hospital's new ECG machine in 2010. 
In 2011 Marks & Spencer launched Oxfam's clothes recycling initiative.

Organizational structure
An organizational structure stipulates principles to guide employers and employees, and this helps the organization ensure an enforceable structure fruitful to company discipline. 
An authority that defines an organizational structure is the Hofstede’s cultural dimension theory, which articulates an important factor in structural formulation. The theory points to the cultural nature of a given society as being integral in the formulation process of the organizational structure, as it reflects on the company as well. 
This necessitates Marks & Spencer as a multinational to ensure an organizational structure that is informed by cultural diversity as it breeds healthy relationships in the workplace and the wider society. A further analysis of the Hofstede theory with reference to culture in determining a plausible organizational structure is elaborated by factors hereunder –

Individualism vs. collectivism
An organization with an individualism driven structure tends to promote a culture of independent mindedness in the workforce, implying employees in the organization being dependent upon own whims is discharge of duties without reliance on other employees. In contrast, an organizational structure that adheres to collectivism promotes teamwork as employees relate to each other in an environment of shared contribution. In this case, Marks & Spencer relates highly with collectivism. This is on the background that some operations for companies like Marks & Spencer cannot be carried out by a single employee and call for teamwork. Case in point is storage. Marks & Spencer thus enjoy benefits of a collectivism approach within their structure.

Power distance
This speaks to the degree of power applied within the structure, implying that a higher footprint of power distance grades the organization as one of a strict hierarchy where the power is a privilege of employers. On the other hand, a lower score of the same would reflect a shared work environment where employees have the rights to share their opinions. In this respect, the power distance for Marks & Spencer is higher. This is however not a portrayal of abuse of power but rather, evidence of a strict code and which is a culture prevalent in retail organizations. Interestingly in this case, power distance is necessary for the organization (Zheng, 2010).
Uncertainty avoidance
Scoring lowly in this respect reflects an organization’s ability to take risks at every turn as to optimize performance. A higher score in uncertainty avoidance would the signify an organization running an obdurate culture that is impervious to meaningful structural changes and thus regards changes as detrimental to the organizational structure (Johnson, 2014). In this respect, the structure of Marks & Spencer is more toward the lower score since their standing as a multinational company dictates to abide by the ever changing market trends and thus being open to changes as deemed fit.
Masculinity vs. femininity
For an organization to feature high a score on a scale of masculinity would indicate that contributions of employees being gender based. In such an environment, men tend to be assumed more behaviorally assertive as opposed to women. This model in a workplace stiffens competition as the workforce is driven by ambition. However, this may not be the same with a culture that leans toward femininity. According to this culture the organization avails equal opportunities regardless of gender. This model favours cooperation in the workplace as employees are more focused on efficiency of operations than ambition. Marks & Spencer opts for the femininity approach in their organizational culture as they believe in positivity of the work place as a tool that stimulates confidence and growth.

Short-term orientation vs long-term orientation
A structure that opts for short-term achievements is short-term oriented, while an organizational structure that favours a traditional philosophy of operation is one that is defined as long-term orientated. As a case of study, Marks & Spencer runs a skill based reward program for employees which translates into a short-term work space culture.
In a nutshell, cultural differences can impact performance of the organizational structures, hence the need for management to always be mindful in establishment thereof.

Formal and informal relationships between departments and people
Organizations of a multinational scope consist of several departments within the workplace and it is essential to cultivate an inter-department culture of communication as well as employees in the departments. This culture outlines a framework of, formal / informal relationships between departments and the people who work in the departments of the organization. 
It is the same with the Marks & Spencer workplace. 
As a retail multinational business organization, Marks & Spencer has several departments and a reasonable workforce. This size of human resource calls formal and informal relationships in a workplace varying on the situation in a particular workplace. 

Formal relationship
A formal relationship is the basic approach within various departments of an organization to which every employee adheres. In most cases, organizations like Marks & Spencer maintain a hierarchy so that employees are bound to a specific chain of communication. This culture is heavily dependent on the skills and knowledge of the employees in a workplace.

Informal relationship
This is the opposite of what a formal relationship approach represents; implying absence of any form of authority over the relationship between departments and employees in the organization. In this setup, employees can freely communicate with management or a member of the senior staff. This a restriction free kind of relationship and any information can be shared between departments and individuals (Prince, 2011).
Personal ethical standards, values and beliefs

The personal ethical standards allude to perceptions of individuals in distinction of right and wrong. These do vary and as such can influence the behavioral attitudes of individuals and their actions. With reference to the workplace, personal ethical standards have to be aligned with established ethical standards of an organization. It is a fact, that oftentimes personal ethical standards clash with some operations in an organization, which gives way to conflicted individuals underperforming on account of having compromised own ethical standards just to meet management standards.
Values and beliefs are also affiliated to individual ethical standards and largely attributed to the culture within a society. The established code of ethics in an organization can also influence the behavior and values of individuals in some ways. For instance, if the organization has a rigid framework that dictates performance in a workplace, then it can negatively impact on the values of employees and if the management fails to address the imbalance then a breakdown in efficiency will ensue, and projections will not be realized. 
It is therefore important for management to establish a culture that is cordial to personal ethical standards, values and beliefs of employees. 
Communication channels for sharing information and building relationships

If management at Marks & Spencer wishes to maintain a steady communication in the organization, with a free flow of information and being easily shared among senior staff and juniors, as well as building a conducive relationship in the workplace, the following ought to be instituted.
Electronic (online communication)
Electronic communication is no longer at its experimental stage, and has simply assumed position as a standard in respect to business interaction. Despite other forms of business communication, online business communication manages to offer all the advantages of the previously mentioned methods, and even more. With electronic communication, the information will be delivered faster, in a more accurate manner and it will not be dependent on the location of the interlocutor. For a more qualitative online business communication, it's strongly advisable to use an advanced platform, which will give you access to a suite of useful tools.

There are numerous software platforms suited for this purpose, and can avail connectivity of the whole team in a few seconds, no matter their physical location. With such software, the meetings are more productive, and all the participants have the chance to interact with each other. Once the meeting is hosted, any person can receive an invitation and join that meeting with just a device (mobile or static) and an internet connection. Thanks to the Cloud Storage feature, any meeting can be recorded and reviewed by the participants, in case they have some misunderstandings. Also, this feature allows you to share any presentation, technical document, business plan and other forms of written document, in just a matter of seconds.

Written communication
This mode of communication also involves the use of words and sentences in a written form. It is crucial in an organization.  This entails emails, letters, memos formal reports etc. as part of what constitutes this mode of communication (Huczynski, 2013).
Oral communication
This form of communication is undertaken by spoken words to one another, and it is the most basic and common method of communication that can apply to meetings, conferences, conversations among the individuals in the workplace.

Formal communication
This follows the established (formal) chain of communication in an organization. Reports, meetings, proposals, presentations are good examples of formal communication in the workplace.

Informal communication
This particular form of communication does not conform to any formalities and can be done outside of the known formal channels within the organization. Informal conversations like chatting to other individuals in the workplace are some of the examples of informal communication in a work environment.
Verbal
Verbal communication is encouraged with the utilization of voice and words. For the
 most part, the key components of verbal communication incorporate words, sound,
 dialects, and the physical demonstration of talking. Most of verbal communication 
represent easy-going trades with others. In verbal communication there is an 
unmistakable and individual communication interface among senders and recipients.
 Difficulties related with verbal communication incorporate poor decision of wording,
physical handicaps, insufficient use of communication strategies, and emotional
 feelings. The results of verbal communication among administrators and subordinates
 can be undermined as far as accomplishing its destinations through the negative effect 
of specific components. These components incorporate poor listening abilities of chiefs, enthusiastic boundaries, utilization of wrong language
.

Non-verbal communication
This type of communication involves the use of actions (gestures) and behaviors to communicate, rather than using words or verbal communication.

Barriers to effective functioning in the organization and ways to overcome them

An organization can encounter challenges which can hamper effective functioning therein. This can be attributed to communication. However, there are ways to overcome such impediments in the workplace. Such challenges may include –

Hostile stereotypes
A common habit is name calling or other stereotypes that some individuals can encounter in the organization, and which can impact one’s performance. This is mitigated by establishing a strict policy against such behaviors in the workplace and maintain harsh punitive measures for such undesirable tendencies.
Language barriers
Organizations on the scale of Marks & Spencer usually have a diverse workforce and this makes them susceptible to language barriers. To alleviate such issues, it is important for management to employ English speakers as it is spoken internationally.

Behavior differences
As a multinational company, Marks & Spencer have a huge chance of employing diverse behaviors based on cultural backgrounds which can frustrate cohesion in the workplace. Management can in this case initiate a shared work culture where employees behave the same.

Emotional display
Different emotional reactions can be attributed to differences in culture among the employees.

This is also appeased by a shared workplace culture. Management can as well adopt to communicate directly with these employees as to attain a deeper understanding of their grievances, and how best to help them embrace their emotional state in the workplace.

Impact of external forces on the organization

The SWOT and PESTEL analysis can come in handy in order for the management to identify the external forces impacting on the implementation of productivity in the organization. With the concept in mind, the SWOT and PESTEL analysis of Marks & Spencer is reflected shown in the following design –

SWOT analysis of Marks & Spencer
	Strength

· Marks & Spencer has a high brand image in the retail market
· They have a sustainable business expansion strategy

· They have an effective Corporate Social Responsibilty campaign

· They value positivity of work culture in the organization.
	Weakness

· They are facing decline in sales which resulted in store closures.
· They are faced with a weak return on investment.

	Opportunities

· They have a huge opportunity to expand using the online platform.
· Expansion in other markets where they have not ventured but have huge demands from potential customers.
	Threat

· Competition in the retail industry is thickening by the day.
· Price increase in the global market means less demands from customers due to higher pricing on the products.


PESTEL analysis for Marks & Spencer
Political

The recent political decision of United Kingdom leaving the European Union, having been undertaken on account of geopolitical circumstances arising on the global arena, has already affected some of the operations of Marks & Spencer, as the company will have to end operations in some parts of the world.
Economic

The Brexit decision, as stated above, has already affected the economy of the United Kingdom and this somewhat changed the pricing strategy of Marks & Spencer as well because of how this decision has affected the international market and the economies of different nations.
Social

Society is being introduced to trends and new lifestyle choices which is the reason their demands are shifting really fast. So this is getting challenging for Marks & Spencer as they have to adjust their business operations according to the changes in the social needs of their customers.
Technological
The introduction to technologies has significantly improved the quality of products and services at Marks & Spencer. With e-commerce and social media, they are now able to market and transact their easily while also providing customer care.
Environmental
As people are learning the impacts of the operations of organizations affecting the environment, this is changing the customer behavior towards the companies and that is why the companies now have to maintain ethical aspects in terms of keeping the environment clean. Marks & Spencer has implemented various strategies that ensure that their operations do not affect the environment negatively and they are known to conduct a lot of corporate social responsibilities which is the reason they have positive reputation among the customers. 

To fully grasp the significance of such stratagems and consideration afforded thereto, let us take a peek into a social and environmental footprint as ventured by Marks & Spencer in the recent past. 

· In 2006, a marketing campaign dubbed “Look behind the Label” was launched. The campaign was geared toward highlighting to customers the numerous ethical and environmentally friendly aspects of the production and sourcing methods as adopted by Marks & Spencer. These include:  sustainable fishing, Fair trade products, and environmentally friendly textile dyes. 
Fare trade is a strategy of poverty alleviation and sustainable development, aimed at fostering greater equity in the international market. This is sustained through trading partnerships with the marginalized farming community and artisans in developing nations. As such, social and economic opportunities are created for these producers, customers are accessible to their products on conducive transactional terms. In return, producers are obliged to comply with all standards as stipulated by Fairtrade International.
In pursuance of fair trade practices, all coffee and tea sold in Marks & Spencer stores is now Fairtrade, and the company offers clothing products manufactured from Fairtrade cotton in selected departments.
· During Christmas periods, Marks & Spencer introduces a range of food products in support of the housing charity, Shelter.
· On 15th January 2007, the company launched an initiative, known as "Plan A" to dramatically increase the environmental sustainability of the business within 5 years and was projected to cost £200 million. The plan was to entail "100 commitments over five years to address the key social and environmental challenges the company was enduring then and later, and was it was launched with the tag-line "Because there is no Plan B". The commitments alluded to five themes: climate change, waste, sustainable raw materials, 'fair partnership' and health, with the aim that, by 2012, it would:
· Become carbon neutral
· Send no waste to landfill
· Extend sustainable sourcing
· Help improve the lives of stakeholders in their supply chain, and to help customers and employees attain healthier life-styles.
Even after an 18% fall in the share price in January 2008, following publication of their trading statement, the company remained firmly committed to the plan on the background that, there were 'compelling commercial — as well as moral — reasons to do so'.

Marks & Spencer introduced a reusable hessian bag in 2007 as part of the plan, aiming to curtail plastic usage within five years. This was followed in May 2008 by the introduction of a 5p charge for standard sized carrier bags used for food purchases (before this charge became compulsory). All proceeds from the sale of food bags originally went to the charity Groundwork UK. The company launched the "Forever Fish" campaign in June 2011 and switched funding to promoting protection of marine wildlife in United Kingdom.

In turning out to be carbon unbiased, the organization had focused on just use carbon balancing if all else fails, subject to conditions ,By August 2008, Marks &Spencer had three wind turbines in operation, one at Methlick and two near Strichen, generating enough power to supply three stores via the National Grid. It is reported that in April 2009, the company began purchasing 2.6 TWh of renewable energy (wind and hydroelectric) from nPower, enough to power all their stores and offices in England and Wales.
In 2012 the company was awarded a European Business Award for the Environment (Management category) by the European Union for Plan A.
Legal
The changes in various laws in different nations have somewhat made it difficult for multinational companies to keep up with new changes and Marks & Spencer isn’t spared either. However, they have been known to abide by established legal regulations, but the changes after Brexit could heighten difficulty for them to operate in the new legal framework if the decision implemented by United Kingdom and European Union is of great detriment to operations in the organization.
Conclusion

An objective and conducive workplace culture is integral to productivity and efficiency of the workforce in the organization. There are logical and workable avenues that can be undertaken by management of multinational organizations as to ensure positivity. However, the workplace environment is dictated by a number of factors. The theories of cultures take consideration on account of impact to the organizational structure as well as the workplace culture. That factored in, for Marks & Spencer to optimize organizational efficiency, they need to consider the aforementioned to ensure an environment that is acceptable to their employees.
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