Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 2 Topic 2: Variety is the spice of life
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165018695]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.

[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165018696]Section 1: It’s a small world
Upon completion of this section, you will be able to recognise the value of engaging and investing in your own network.
[bookmark: _Toc165018697]Before you start
Have a think on any connections you may have with people that are not in your industry or with whom you don’t have much in common.
[bookmark: _Toc165018698]The comfort zone
What is the comfort zone?
As you can see from this diagram, people grow only when they step out of our comfort zone. This applies to networking too! The comfort zone is where you are comfortable and don’t have to take risks or do anything new or different - for example, interacting only with people within your organisation that you already know.
Taking small steps, such as meeting someone new and asking about the things you don’t have in common and trying new experiences (especially ones you fear you’re bad at), can lift you out of your comfort zone and on the road to the other side of fear.
You will often need to step out of your comfort zone and connect with different people.
[image: A diagram of a comfort zone.]
[bookmark: _Toc165018699]Embracing exponential change
In a competitive market environment, every advantage counts. Knowing that networks include people, concepts and technology means that you need to positively recognise opportunities for creative development.
Every year, new graduates hustle to enter their chosen field of work, and you may soon be in this position! What can give you an extra advantage and how soon should you start building your advantage?
You probably have good connections within the university now; friends, peers, club-mates, union reps, staff and tutors. This is one of your networks. But if you analyse this network, you will find a problem that is often described as a ‘small world’.
[bookmark: _Toc165018700]Small-world networks
So what is a ‘small-world network’, and what’s the problem with it? 
We all tend to know people that are, on the whole, similar to us, so our world becomes ‘smaller’ and is clustered with similar people. 
1960’s psychologist Stanley Milgram captured this in the phrase ‘six degrees of separation’. Six degrees of separation is the idea that all people on average are six, or fewer, social connections away from each other.
In 1994, four college students invented the game that became known as 'Six Degrees of Kevin Bacon', in which you try to connect any actor to Kevin Bacon through his co-stars in just six steps.
Looking at a database of a quarter of a million actors, researchers found that it was a small world network, meaning between any two actors there were only a very small number of steps. This network also showed a high degree of clustering, which means that the actors often worked together in small groups.
Video Link - The Science of Six Degrees of Separation
[bookmark: _Toc165018701]The ties that bind us
In a real-world network, in addition to having lots of clustering behaviour, it is also important to have a few weak ties, otherwise known as random acquaintances.
Granovetter’s model (as depicted here) includes bold lines that represent the strong ties within a clustered society, that may consist of a small number of people who share the same interests.
However, the thin lines depict weak ties, that allow people to connect via friends of friends or acquaintances who often move in the same circle.
It is these external links that enable people to connect and acquire new information, find employment, or even spread rumours, thus reducing isolation and increasing linkages with the rest of the world (Granovetter, 1973; Barabasi, 2014).
[bookmark: _Toc165018702]Reflect (slide 5)
See Activities document.
[bookmark: _Toc165018703]Check (slide 6)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165018704]You have completed Section 1!
Now you have completed this section, you should recognise what a small-world network is and acknowledge what your network looks like.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165018705]Section 2: Creative minds don't think alike
Upon completion of this section, you will be able to identify and analyse potential development activities that will improve your professional connectivity.
[bookmark: _Toc165018706]Birds of a feather, flock together…
Barabasi notes that 'the centuries-old proverb ‘birds of a feather flock together' captures the idea that humans tend to hang out with those who are similar to them. (Barabasi, 2003)
This proverb may have negative connotations when applied to judging people by stereotypes, but it can also help you recognise that meeting a wider variety of individuals can provide access to new networks.
A network with too many ‘birds’ of the same ‘feather’ can create a competitive environment where individuals have too many similar skills.
So what are the benefits of diversifying your networks?
Frans Johansson - Intersectional thinking
In his book The Medici Effect, author Frans Johansson (2017) explores the idea of ‘intersectional thinking’, proposing that the best ideas emerge from the collision of different industry insights.  
The name of the book comes from the Medici family, who lived in Florence during the Italian Renaissance. They funded the achievements of many artists, scientists and scholars, including Da Vinci, Botticelli and Galileo. They sponsored schools and attracted creative innovators from all over the world who were trained in a variety of disciplines. This enlightened space resulted in an explosion of conversations and collaborations between people from many different backgrounds, cultures, and experiences. 
Building on this, Johansson argues that bringing ideas from one field into another can lead to more innovation and creativity than if we stay in our small-world networks.
“Cultural diversity does not only imply geographically separated cultures. It can also include ethnic, class, professional, or organizational cultures. 
The mere fact that an individual is different from most people around him promotes 
more open and divergent, perhaps even rebellious, thinking in that person.”
Arthur Koestler - Exposing yourself to new experiences
In his book ‘The Act of Creation’, Koestler considers creative thinking and the role it plays in life. 
Sometimes, people are at their most creative when they are not thinking most logically, and these creative leaps can elicit ‘new and startling perceptions and glimpses of reality’.
So how do we promote these creative leaps? 
Koestler (1964) says that exposure to new experiences will improve the ability to act creatively – so joining and forming new networks and meeting new people outside of our friendship groups. 
The author also states that if habits are repeated in the same conditions and environment, they tend to become rigid and automatised. This is what we risk if we do not seek out new acquaintances and experiences to inspire us.
W. Ross Ashby - Our repertoire of responses
Ashby’s Law of Requisite Variety reinforces the idea that we need to diversify our networks. 
Formulated in 1956 by psychiatrist and pioneer in cybernetics, W. Ross Ashby, it says that in order to deal properly with the variety of problems the world throws at you, you need to have a repertoire of responses which is (at least) as nuanced as the problems you face.
Put simply, to survive and thrive in different and ever-changing environments, we need to embrace variety and a wider range of experiences.
You may recall this theory from a previous session.
[bookmark: _Toc165018707]Identifying networking opportunities
What comes to mind when you think about networking? It might be small talk or shaking hands with industry leaders at conferences; something that is built for extroverts.
However, networking isn’t, and shouldn’t be, like this. You should learn the best way to network based on your personality.
For example, if you are an extrovert who is energised by interacting with people, you might thrive at large conferences, job fairs and speed-networking events. If, on the other hand, you prefer to channel your energy into small groups of people, small panel discussions and online networking activities might a better fit for you! 
Whatever your style, remember: ‘variety is the spice of life’!
[bookmark: _Toc165018708]Reflect (slide 9)
See Activities document.
[bookmark: _Toc165018709]Check (slide 10)
See Activities document.
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143][bookmark: _Toc165018710]You have completed Section 2
You should now be able to identify development activities that will improve your professional connectivity.


[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc165018711][bookmark: _Toc160786356]Section 3: Variety is the very spice of life; it gives it all its flavour
Upon completion of this section, you will be able to demonstrate an awareness of how diverse networks can foster new ways of thinking by connecting you to people whose viewpoints, insights, resources and lived experiences differ from your own.
[bookmark: _Toc165018712]Network beyond bias
You will have seen that although you tend to gravitate toward people who have experiences similar to yours - your comfort zone - it is important that you make an effort to expand your network, as the lack of diversity can be a huge missed opportunity for you in terms of learning, growth and opportunities.
In this podcast, author Amy Waninger talks about the importance of a diverse, inclusive approach to networking.
Podcast link - Network Beyond Bias – How to Make Diversity Your Competitive Advantage in Networking with Amy Waninger
We are living in a social matrix where Millennials and Generation Z are motivated by social factors which are no longer confined by boundaries. 
People will need to develop new skills or get left behind. For example, garnering a deeper understanding of one another and the ability to understand different cultures and expectations (Buchanan and Huczynski, 2019).
[bookmark: _Toc165018713]Reflect (slide 17)
See Activities document.
[bookmark: _Toc165018714]Heterogeneity = creativity
Heterogeneity - when things are different from each other - can be far more effective than homogeneity - when things are similar - due to knowledge sharing. 
Research supports the notion that people who are connected across heterogeneous groups, and who have more diverse contacts, come up with more creative ideas and original solutions.
Despite the clear benefits, however, most people still tend to connect with others whose perspectives, backgrounds and cultural norms are similar to their own. Your career will benefit from developing a network that inspires new ideas and challenges your beliefs.
Diverse networks can foster new ways of thinking by connecting you to people whose viewpoints, insights, resources and lived experiences differ from your own.
[bookmark: _Toc165018715]Increasing the diversity of your network
How to extend the diversity of people in your network:
· Meeting someone new and asking about the things you don’t have in common.
· Ask five friends each month for introductions to people in their extended networks; think about people at different levels and in completely different spaces.
· Unite people around a charitable cause completely different from their day-to-day roles.
· A monthly book or article club gives the chance to hear the perspective of someone who doesn’t share your opinion, and a chance to read authors you wouldn’t normally.
· Look for people who will help you challenge your assumptions, call out your biases, and surface new ideas.
Remember!
If you belong to diverse networks, you are likely to interact with a variety of different people from different cultures and backgrounds. It is important to show respect for other people’s cultures and beliefs.
[bookmark: _Toc165018716]Check (slide 21)
See Activities document.
[bookmark: _Toc160805150][bookmark: _Toc165018717][bookmark: _Toc160635403]You have completed Section 3
You should now be more aware about the diversity of networks and how to diversify your own.


[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165018718]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· Two Reflect tasks; one where you reflect upon your network map, and one where you consider your best networking opportunities.
· Three Check tasks to consolidate your knowledge at the end of each section.
[bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165018719]Unit 2 Topic 2 completed!
You should now:
· Recognise the value of creating large, diverse networks for your career prospects and personal development
· [bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153]Understand some methods for diversifying your own networks.
[bookmark: _Toc165018720]References
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