



Contents
Introduction :	2
BOOTS UK overview	2
Organizational type:	2
Key functions of the organisation:	2
Accounting and finance	2
Marketing:	3
Digital Marketing:	3
In-store promotion	3
Loyalty Programs:	3
Celebrity partnerships  :	4
Human resource management	4
Human Resources management aspects:	4
Organizational culture and its influence	5
Conclusion	5
Reference list :	6

















[bookmark: _Toc149156913]Introduction : 
[bookmark: _Toc149156914]BOOTS UK overview: officially known as Boots UK, is a well-known pharmacy and beauty retail company in the United Kingdom. Founded in 1849 by John Boot, it has grown into one of the largest pharmacy chains in the UK and Ireland. Boots provides a wide range of products and services, including pharmaceuticals, over-the-counter medications, cosmetics, skincare products, fragrances, and more. They are committed to promoting health and well-being, offering healthcare advice and prescription services, along with an extensive range of beauty and personal care items. Boots mission is to help their customers look and feel their best. Farmacy is a relatively new player in the health and wellness industry, specializing in organic and clean beauty products. The company is committed to sustainability and eco-conscious practices, offering a range of products such as cleansers, moisturizers, and masks. Farmacy's mission is to provide effective skincare and beauty products that prioritize natural ingredients and eco-friendly packaging. (ContactPigeon, 2023) 
[bookmark: _Toc149156915]Organizational type: 
A private company is owned by individuals, group of investors or private corporations. Boots become a private company in 2007 when it was bought by Kohlberg Kravis Roberts and Stefano Pessina.
[bookmark: _Toc149156916]Key functions of the organisation: 

[bookmark: _Toc149156917]Accounting and finance 
Accounting and finance are fundamental functions within any organization. They serve as the financial backbone of the business and are essential for several reasons:
Financial Control: Accounting and finance provide financial control by managing the company's financial resources. This function ensures that income and expenses are tracked, recorded, and analysed.
Budgeting: it involves creating a detailed financial plan that outlines how resources will be allocated to various activities and projects. Effective budgeting ensures that the organization can meet its financial goals and allocate resources optimally.
Financial Reporting: responsible for preparing financial statements, including the balance sheet, income statement, and cash flow statement. These reports offer insights into the organization's financial performance and are critical for internal and external stakeholders, including investors, creditors, and regulatory authorities.
Investment and Financing Decisions: These functions play a central role in investment and financing decisions. They help assess the financial viability of investment opportunities and determine how the organization will raise and allocate capital. These decisions are essential for long-term growth and profitability. 
   In 2021, Boots UK reported an operating profit of £8 million, a significant improvement from the previous year's loss of £245 million. Despite this profit, they sustained a post-tax loss of £111 million, which was smaller than the 2020 loss of £258 million. The company attributed this improvement to lower operating costs and additional government funding of £47 million.
Boots UK's gross profit for 2021 was £2,102 million, and their overall revenue decreased by 2.3% to £5,812 million. Pharmacy sales slightly increased to 39.3% of all sales, while pharmacy revenue decreased by 0.7%.
The impact of COVID-19 was notable, with government policies and reduced footfall affecting sales, especially in high street, train station, and airport locations. (Burns, 2022)  
[bookmark: _Toc149156918]Marketing: 
[bookmark: _Toc149156919]Digital Marketing:
Online presence: Boots has a strong online presence via its website, social media, and mobile app. Access health information, browse products, and receive personalized offers through these channels.
Email Marketing: Boots send out emails featuring new skincare products or exclusive discount offers.
[bookmark: _Toc149156920]In-store promotion 
Boots frequently runs in-store promotions and events. These may include "3 for 2" deals, "Buy One, Get One Half Price," or special beauty and skincare consultation days. (MBA Skool Team, n.d.) 
[bookmark: _Toc149156921]Loyalty Programs:
Boots operates a popular Advantage Card loyalty program. Customers earn points on purchases(4point for 1£ spent) , which they can redeem for discounts on future purchases. Boots markets this program as a way to "treat yourself" and earn rewards while shopping. It encourages repeat business and customer loyalty. By the end of 2020, the company had 10.2 million active members in its loyalty program, of whom approximately 90% are women. (ContactPigeon, 2023) 
[bookmark: _Toc149156922]Celebrity partnerships  :
In order to promote its products and collections, Boots has collaborated with celebrities. It is not uncommon for them to partner with a well-known actor or influencer to market a new fragrance or beauty product, taking advantage of their celebrity's brand and fan base to market their products.
 And others. 
[bookmark: _Toc149156923]Human resource management 
Human Resource Management (HRM) encompasses the overall framework designed to oversee both employees and other individuals involved in a company. HRM primarily involves three core responsibilities: employee recruitment, compensation management, and job assignment. (CFI,2023)
[bookmark: _Toc149156924]Human Resources management aspects: 
Recruitment and Selection: Boots maintains a comprehensive recruitment process to attract and hire talent. Recruiting, interviewing, and evaluating candidates rely on this process.
Training and Development: Boots emphasizes training and development for its employees. There are a number of training programs offered by the company, including programs focused on product knowledge, customer service, and leadership. 
Employee Benefits: (staff discount program, health program and pension scheme) 
Performance Management: As part of Boots' performance management program, expectations are set, performance is tracked, and feedback is provided to employees.
And others. 

        Boots employs approximately 52,000 team members across various divisions, including Boots UK, No7 Beauty Company, Boots Ireland, and Boots Opticians.
There are over 4,300 registered pharmacists within the organization, highlighting the significant role Boots plays in providing healthcare and pharmacy services.
Additionally, there are more than 1,000 Boots Beauty Specialists in Boots stores, emphasizing the importance of expertise in beauty and skincare services to enhance the customer experience.( Boots ,2023) 
[bookmark: _Toc149156925]Organizational culture and its influence 
Organizational culture refers to the shared values, beliefs, and behaviours that shape how an organization operates. (CMI,2015) 
The organizational culture at Boots can influence the work environment in several ways:
1. Innovation and Adaptability: An innovative culture encourages creativity and adaptability, keeping Boots competitive.
2. Healthcare Professionalism: Healthcare professionals work in a professional environment.
3. Team Collaboration: A collaborative culture fosters effective teamwork and knowledge sharing among diverse employees.
4. Diversity and Inclusion: A culture of diversity and inclusion promotes a varied and inclusive workforce.
5. Corporate Responsibility: A socially responsible culture leads to an environmentally conscious and community-engaged work environment.
6. Employee Well-Being: A culture that values employee well-being creates a supportive and healthy workplace.
[bookmark: _Toc149156926]Conclusion 
In conclusion, Boots UK, has played a huge impact into the industry today, having pharmacy and beauty retail,  a good strategy on the management skills ( accounting, finance, and marketing). 
Furthermore,  Boots UK's marketing approach, including a strong digital presence, email marketing, in-store promotions, a loyalty program, and strategic celebrity partnerships, has been instrumental in maintaining its position as a leader in health and beauty retail. 
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