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[bookmark: _Hlk37807109] How to Create Incentives for Innovation of Open and Creative Jobs

[bookmark: _Toc37823979][bookmark: _Toc37824018][bookmark: _Toc37901949]1.Introduction
The article, ‘Creating incentives for innovation’, was written by Gustavo Manso in 2017, and published in California Management Review. With the continuous upgrading of technology, businesses of all sizes nowadays are facing enormous challenges. In this situation, innovation is no longer just a simple choice, but a matter of life and death for the business. However, understanding the importance of innovation is easy, making it a component of business management practice is difficult. The author used a model for innovation motivation based on a theory of probability and empirical evidence and found out that enterprise leaders should establish a culture of tolerating early failure and rewarding long-term performance which inspire innovation. These results also apply to the scientific field and the academic world(Manso, 2017).

[bookmark: _Toc37823980][bookmark: _Toc37824019][bookmark: _Toc37901950]2. Analysis and evaluation 
[bookmark: _Toc37823981][bookmark: _Toc37824020][bookmark: _Toc37901951]2.1 Evaluation of the topic and research question
The topic of this article is creating incentives for innovation, this topic is so huge. Innovation includes different fields and different levels, so the incentives for different kind innovation should be different. Actually, the content of this article is totally about creating incentives for innovation of open and creative jobs, not simple and repetitive tasks. Therefore, the topic should narrow down to create incentives for innovation of open and creative jobs which refer to fields of business, scientific research and academic world. Various studies have evidence that workers taking simple routine job can be more effective and perform better through financial incentives(Manso, 2017). However, compensation for open and creative jobs requires different kinds of incentives. Which incentive scheme is best for the challenging work conditions should be considered carefully?
Therefore, the author raised the research question: how to motivate originality and innovation in fields of business, scientific research and practical guiding significance.

[bookmark: _Toc37823982][bookmark: _Toc37824021][bookmark: _Toc37901952]2.2 Analysis of the article type
To answer the research question, the author introduced a model of encouraging innovation based on probability theory and collected empirical date from a lab experiment and a case study. Hence this article not only presents theoretical arguments but also presents evidence. This is an article combining theory and practice, which is more convincing.

[bookmark: _Toc37901953][bookmark: _Toc37823983][bookmark: _Toc37824022]2.3 Evaluation the evidence 
[bookmark: _Toc37823984][bookmark: _Toc37824023][bookmark: _Toc37901954]2.3.1 Evidence from lab experiment
The author recruited 379 participants to operate computerized lemonade stalls and provided them with choices, including making small changes to the business decisions made by the managers, or making big changes to look for better strategies. The participants were divided into three groups with different compensation schemes. The first group received a fixed salary at each stage of the experiment. The second group got a standard performance salary contract, which was divided into a fixed percentage according to the profits generated during the experiment; the third group got a contract designed to motivate exploration, and its compensation was generated according to a fixed percentage of the second half of the experiment(Manso, 2017). These results highly matched the assumption that tolerating early failure together with incenting long-term performance motivate innovating.
[bookmark: _Toc37823985][bookmark: _Toc37824024][bookmark: _Toc37901955]2.3.2 Evidence from case study
The author made a comparative case study on the researcher’s performance between Howard Hughes Medical Institute with National Institutes of Health  to examine the assumption that tolerating  early failure and incenting long-term performance can incite innovation. These two institutes did an outstanding experiment of the influence of long-term development and tolerance of early failure on innovation. The results show that incentives that encourage business innovation can also apply to the scientific field and academic world.

[bookmark: _Toc37823986][bookmark: _Toc37824025][bookmark: _Toc37901956]2.3.3 Limitation
A laboratory experiment refers to an experiment conducted in a fully artificial environment. The researcher decides the place ,time and participants of the experiment, meanwhile controls all the conditions and procedures (Mark Easterby-Smith, Richard Thorpe, 2015). Participants are randomly assigned to different groups. A lab experiment is often more economical and efficient than other research methods. However, the real life is totally different from the artificial environment so that the results can’t tell the accurate true story about how participants would respond in real world. The Hawthorn effect may destroy the validity that the participants may behave differently because they know they are observed and being researched. Sometimes lab experiment is not useful because society has countless facts which can’t be identified, let alone controlled(Saunders, Thornhill and Lewis, 2016). Therefore, even if the author strictly abides by various academic norms when doing experiments, the results generated from the lab experiment may not representative and generalizable.

Case study is the study of a specific individual, unit, phenomenon, or subject. Case study can explore the research question in detail and deeply(Zaidah Zainal, 2015), but it’s hard to generalize findings from a group to another group. Although the author chose two typical research institutions to make a comparative case study, the results still can’t represent all scientific research and academic world.
Each method of data collection has advantages and disadvantage. The author of the article is limited by research time and conditions. Using these two methods to collect data is still acceptable and effective.

[bookmark: _Toc37901957][bookmark: _Toc37823987][bookmark: _Toc37824026]2.4 Analysis of the findings 
The findings of the article are: business leaders should create a culture that tolerate early failure and reward long-term performance to inspire innovation. The results also apply to scientific field and academic world.

In order to study the optimal incentives for innovation, the author first proposed a hypothesis that optimal incentives for innovation are: commitment to long-term contract; explicit contracts and corporate culture of tolerating early failure and rewarding long-term performance; bankruptcy law. To verify the hypothesis, the author used a decision model method, which was taken from the probability theory called bandit problem(Manso, 2017). Subsequently, the author conducted a lab experiment to look for evidence that tolerance for early failure and rewards for long-term performance inspire innovation.  Then the author made a comparative case study about the researcher’s performance between Howard Hughes Medical Institute with National Institutes of Health to examine the assumption too.

All the results show that culture of tolerant of failure and long-term performance incentives can promote innovation in the fields of business, scientific research and academic world.

[bookmark: _Toc37901958][bookmark: _Toc37823988][bookmark: _Toc37824027]2.5 Evaluation of the original contribution 
Understanding the importance of innovation is obvious, but making it an integral part of business, scientific research and academic world is tough. This article fills this gap. The author introduced an innovation incentive model based on probability theory and empirical evidence. The date and evidence strongly support the assumption that tolerance for early failure together with long-term incentives can motivate innovation in the fields of business, scientific research and academic world. Besides, the author referred that the threat of termination may reduce the motivation for innovation, but the golden parachute decreases those effects. Therefore, this article has great practical significance which provides practical and feasible approaches for the field of enterprises, scientific research and academic world to encourage innovation.
[bookmark: _Toc37823989][bookmark: _Toc37824028][bookmark: _Toc37901959]3.conclusion
The article focused on research question, first put forward theoretical hypotheses, and then collected empirical data to verify hypotheses. It’s well organized and logical. It’s fair and unbiased, the author conducted the research from an objective and neutral perspective and did not represent the interests of any party. The findings that culture of tolerating failure and long-term performance reward can motivate innovation in the fields of business, scientific research and academic world which based on the theory and empirical evidence can make contribution to the practical innovation management world. Although the methods of data collection have certain limitation, this research still has critical exploratory significance. In the future, other scholars can conduct more specific quantitative research on this basis to verify the validity of the findings of this article.
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