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[bookmark: _Toc215630299]Executive Summary
EcoCharge Cafe will be a cafe outlet that charges in an environmentally friendly manner within the Central part of London. The cafe will provide safe charging points and nutritious drinks to students, online workers, and tourists. The digital workforce in London is becoming increasingly sustainable and convenient with a preference towards technology. These customers need comfortable working areas and good charging facilities of mobile devices. The company will incorporate the application of renewable energy and green technology to attract customers who care about the environment (Odeyemi et al., 2023). EcoCharge Cafe will embrace responsible leadership and sustainable decision making to enhance long term performance (Tantry et al., 2025). The first money will be the initial capital needed which consists of equipment, rent, staffing, technology, and marketing £85,000. The business breakeven is achieved in the first year of business. The business will be a private limited company to minimize the personal liability as well as enhance investor confidence. EcoCharge Cafe would focus on becoming an ideal working and charging place in the active hospitality market of London’s.








[bookmark: _Toc215630300]Business Concept
[bookmark: _Toc215630301]Business Description 
EcoCharge Cafe will be a sustainable charging cafe in the Shoreditch, London. The cafe will have safe charging pods, small work stations and healthy food choices. The service will cater to the rising population of remote employees who need to work in comfortable environments that are flexible (Tejeida-Padilla et al., 2024). The trends of the digital transformation have changed the way small companies’ function, and the customers demand effective online connectivity of the environments where services are provided (Petropoulou et al., 2024). The company will become environmentally friendly with a focus on less waste and energy consumption. The legal form of choice is a private limited company, which will provide a higher level of financial security and flexibility in the business. This set up is consistent with general trends in small businesses, which want to be stable in the long term (James, 2024).
[bookmark: _Toc215630302]Product Description 
The basic product is a secure charging pod which enables quick charging and various types of devices. Charging pods will be accessed via a simple mobile application or in-store terminal by the customers. Fresh snacks, tea, smoothies, and coffee will also be sold at the cafe. All the packaging will be biodegradable to help in the positioning of the brand sustainably (Duncan and Duncan, 2023). There will be modern interior decor and comfortable seating that will be designed in terms of productivity. Users will be provided with Free Wi-Fi. Green charging technologies will also be discussed in the business in accordance with the most recent works in the field of the electric charging infrastructure (Saraswathi and Ramachandran, 2024).
[bookmark: _Toc215630303]Business Objectives (SMART Objectives)
EcoCharge Cafe will adhere to the SMART objectives to allow a sense of direction and performance to be measured. Details are in the appendix 1 and 2.
[bookmark: _Toc215630304]Short-Term Objectives (less than a year)
· Meet the sales target of £12,000 monthly by the 6 months.
· Achieve a customer satisfaction level of 85% in nine months.
· Achieve 500 downloads of mobile app in the first year.
[bookmark: _Toc215630305]Long-Term Objectives (More than a year)
· Branch two in London at year three.
· Grow the revenue per year by 15%.
· Introduction of partnerships with at least five local universities or co-working centres.


[bookmark: _Toc215630306]Market Analysis and Marketing Plan
[bookmark: _Toc215630307]Market Analysis 
A UK survey of adults in 2024 found that 35% of adults were purchasing more coffee in cafes then than they had 12 months before. More so, observing the kind of coffee being consumed by consumers, white coffee was bought at a great percentage in 2023 compared to the last decade (Statista Research Department, 2025b). In the meantime, the 18- to 24-year-old demographic experienced the highest proportion of people purchasing food and drink in the Great Britain cafes with more than three-quarters of the population buying at least once a fortnight. By September 2024, the United Kingdom had 8328 cafe and coffee shop firms. In the meantime, the industry market size was at 6.6 billion British pounds during the same period (Statista Research Department, 2025).
[image: UK branded coffee shop market value 2024| Statista]
Figure 01: Cafe & coffee shop industry data 2024
Source: (Statista Research Department, 2025)

[bookmark: _Toc215630308]PESTEL Analysis 
· Political: UK government is still advancing resilience and sustainable development of the small business by putting in place favourable policies.
· Economic: Changing economic situations influence the consumer spending, but remote worked in London is still strong.
· Social: The culture of remote working influences the customer demands such as flexibility and stress-free working environment (Karakitsiou et al., 2025).
· Technological: Fast technological progress in the field of charging affects the quality of provided services, and cafes must adjust to the changes (Li, 2024).
· Environmental: The energy efficiency and electric charging infrastructure are also among the main sustainability indicators (IEA, 2025).
· Legal: The company should act in accordance with the food hygiene laws and the UK taxes (James, 2024).
[bookmark: _Toc215630309]SWOT Analysis
· Strength: Green business, safe charging pods, good London position.
· Weaknesses: High costs of rent and initial investment is required.
· Opportunities: Remote work increased and demand of services that are environmentally friendly.
· Threats: Financial instability and entry by other companies that provide such facilities.
[bookmark: _Toc215630310]Marketing Mix (4Ps)
· Product: Charging pods, quality drinks, and cozy working areas.
· Price: Early months penetration pricing, after that, competitive pricing with the rest of the cafes and co-working options.
· Place: Shoreditch is situated close to offices, universities and transport facilities.
· Promotion: The use of social media campaigns, collaboration with universities, influencer promotion, and rewards. It must have consumer trust, especially in remote work settings (Vander, 2024).


[bookmark: _Toc215630311]Management Team 
[bookmark: _Toc215630312]Management Team and Their Background
The founder will be the Managing Director who will bring experience in the field of hospitality and sustainability. A Technology Manager will be in charge of the charging systems, energy monitoring, and digital tools. The field of charging technology should be updated continuously because of the new trends (Tejeida-Padilla et al., 2024). The daily operations and quality of service will be handled by a Cafe Supervisor. The leadership will be based on sustainable and supportive practices to improve performance and staff commitment (Tantry et al., 2025).
[bookmark: _Toc215630313]Organisational Chart

Figure 02: Organisational Chart
Source: (Self-made)
[bookmark: _Toc215630314]Key Milestones
Months 1-2: Find financing and get lease.
Month 3: Charging pod installation and interior design.
Month 4: Release brand marketing and promotion.
Month 5: Opening day.
Month 12: Break-even, performance review.



[bookmark: _Toc215630315]Financial Plan (One Year)
[bookmark: _Toc215630316]Sources of Finance 
EcoCharge Cafe will have an initial capital of £85,000. As the source of finance, £20,000 personal savings, and £65,000 through angel investors will be used. According to the European Small Business Finance Outlook, the level of interest of investors in innovative small companies is growing (Kraemer-Eis et al., 2024). Positive perception of businesses in the market also means that sustainable businesses enjoy more financial assistance (Hakam and Hakam, 2024).
[bookmark: _Toc215630317]Cash Flow Forecast  
Projected cash inflows will be commencing with £8,000 in the first month and rising to £14,000 in the twelfth month. Examples of outflows are rent, salaries, utilities, inventory and equipment maintenance. Month eight will record positive cash flow. Details are in the appendix 3.
[bookmark: _Toc215630318]Sales Forecast
The sales will be based on the charge of using pods and sales of food and drinks. The demand to charge devices keeps increasing as people are highly attached to mobile devices (Li, 2024). The sales are expected to be £150,000 in the first year with a consistent growth every month. Details are in the appendix 4.
[bookmark: _Toc215630319]Cost of Production Forecast
Variable costs are ingredients, packaging, electricity and cleaning materials. The use of efficient charging technologies will ensure that the cost of electricity will be sustainable (Saraswathi and Ramachandran, 2024). The fixed costs consist of rent (£2,200), salaries (£6,000), insurance, internet, and maintenance. The average fixed costs are £10,000 per month. Details are in the appendix 5.
[bookmark: _Toc215630320]Break Even Analysis 
Using £10,000 as the monthly fixed costs and 40% as the contribution margin, the breakeven point will be £25,000 sales per month. The level would be attained by the end of the twelfth month through intensive marketing and active expansion of customers.
[image: ]
Figure 03: Break Even Point
Source: (Self-made)
· Fixed Costs (FC): £10,000 a month (rent, salaries, utilities)
· Variable Cost per Month (VC): £4,000 (average cost of ingredients, electricity, cleaning)
· Sales Revenue per Month (P × Q): Sales will rise by £8,000 to £14,000 within the first 6 months.
· Contribution Margin (CM): Revenue – Variable Costs = £(Revenue – 40% of Revenue) approx.
Break-Even Break-Even Sales = (Fixed Costs/ Contribution Margin Ratio).
· The Ratio of contribution Margin = (Sales -Variable Costs) / 40% of Sales 
· Break-Even Sales = £10,000/0.4 = £25,000/month.
The break-even point is the interception of the total costs and Sales Revenue, estimated to be £25,000 in revenue.


[bookmark: _Toc215630321]Operations and Management Plan
[bookmark: _Toc215630322]Production of Good and Service
The cafe will prepare the food each day with fresh ingredients of suppliers around the locality. The operation of secure charging pods will be based on effective charging systems in accordance with the changing energy standards (IEA, 2025). All operations will be according to the UK food hygiene regulation and health on the workplace regulations.
[bookmark: _Toc215630323]Technology Plan
EcoCharge Cafe will install smart charging pods that have timers, safety locks, and universal charging capabilities. Trends in the charging infrastructure point to the high demand of the flexible systems and reliable mechanisms (Tejeida-Padilla et al., 2024). Bookings and payments will be made possible using mobile app. Digital operations allow serving competitiveness and customer experience (Petropoulou et al., 2024).
[bookmark: _Toc215630324]Human Resource Plan
The cafe shall have six employees and these are baristas and service assistants. Employees will be trained on customer service, IT solutions, and sustainability. The issue of employee well-being will be kept as high-level priorities because trends in remote work focus on mental health and job satisfaction (Ribeiro et al., 2024). Favorable workplace culture will be supported by a sustainable leadership (Tantry et al., 2025).
[bookmark: _Toc215630325]Expansion Plan
Based on the performance in the first year, a second branch in Camden or Waterloo will be considered by the business. The need to find appropriate services in eco-friendly cafes is likely to increase due to the need to focus on environmentally responsible services (Odeyemi et al., 2023). The long-term strategy involves collaborations with institutions of higher learning and co-working centers. Increase in decision will rest on financial performance as well as the market conditions.
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[bookmark: _Toc215630328]Appendix 1: Short-Term SMART Objectives (Less Than a Year)
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Achieve monthly sales of £12,000
	Make a continuous income by taking charges on pod rentals and cafe sales.
	£12,000 monthly sales target.
	Depending on the projected traffic in Shoreditch and advertisement strategies.
	Gives the new business financial security.
	6 months

	Achievement of customer satisfaction of 85%.
	Enhance the quality of service by training the staff, feedback systems and quality checks.
	Survey-based satisfaction score of 85%.
	This is possible through effective customer service processes.
	Increases loyalty and reputation.
	9 months

	Secure 500 mobile app downloads
	Advertise through the social media, in-store displays and local collaborations.
	500 applications downloaded using application analytics.
	Feasible to start a business in a busy place.
	Enhance customer involvement and pod access.
	11 months



[bookmark: _Toc215630329]Appendix 2: Long-Term SMART Objectives (More Than a Year)
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time-Bound

	Open the second branch in London.
	Determine where to go, get money and copy a business model.
	Second branch established.
	Practical in a stable revenue and brand development.
	Grows market and customer base.
	4 years

	Grow the revenue annually by 15%.
	Increase sales by better marketing, product line and customer loyalty.
	15% yearly revenue growth.
	Depending upon the estimated customer traffic and models that can be scaled.
	Assures sustainability of finances.
	1 years

	Form linkages with five higher institutions of learning/co-working centres.
	Establish partnerships where discounts, events, or shared service can be achieved.
	Minimum of 5 partnerships.
	Possible with local demand of remote work space.
	Improves brand recognition and customer base.
	3 years



[bookmark: _Toc215630330]Appendix 3: Cash Flow Forecast (1-Year)
	Month
	Cash Inflow (£)
	Cash Outflow (£)
	Net Cash Flow (£)

	January
	8,000
	13,000
	–5,000

	February
	8,500
	12,800
	–4,300

	March
	9,000
	12,600
	–3,600

	April
	9,500
	12,300
	–2,800

	May
	10,000
	12,100
	–2,100

	June
	10,500
	11,900
	–1,400

	July
	11,000
	11,700
	–700

	August
	11,500
	11,400
	100

	September
	12,000
	11,300
	700

	October
	12,500
	11,200
	1,300

	November
	13,000
	11,200
	1,800

	December
	14,000
	11,100
	2,900


[bookmark: _Toc215630331]Appendix 4: Sales Forecast (1-Year)
All amounts in £
(Totals approximate £150,000 as required.)
	Month
	Pod Charging Sales
	Food & Drink Sales
	Total Monthly Sales

	January
	4,500
	7,000
	11,500

	February
	4,800
	7,300
	12,100

	March
	5,100
	7,600
	12,700

	April
	5,300
	7,900
	13,200

	May
	5,500
	8,200
	13,700

	June
	5,800
	8,500
	14,300

	July
	6,000
	8,900
	14,900

	August
	6,300
	9,200
	15,500

	September
	6,500
	9,500
	16,000

	October
	6,800
	9,900
	16,700

	November
	7,000
	10,200
	17,200

	December
	7,400
	10,400
	17,800



[bookmark: _Toc215630332]Appendix 5: Cost of Production Forecast (1-Year)
	Month
	Ingredients
	Packaging
	Electricity
	Cleaning Materials
	Total Variable Costs
	Fixed Costs
	Total Monthly Cost

	January
	£2,000
	£500
	£450
	£150
	£3,100
	£10,000
	£13,100

	February
	£2,050
	£520
	£450
	£150
	£3,170
	£10,000
	£13,170

	March
	£2,150
	£550
	£460
	£160
	£3,320
	£10,000
	£13,320

	April
	£2,200
	£560
	£460
	£160
	£3,380
	£10,000
	£13,380

	May
	£2,300
	£580
	£470
	£170
	£3,520
	£10,000
	£13,520

	June
	£2,350
	£600
	£470
	£170
	£3,590
	£10,000
	£13,590

	July
	£2,400
	£620
	£480
	£180
	£3,680
	£10,000
	£13,680

	August
	£2,450
	£630
	£480
	£180
	£3,740
	£10,000
	£13,740

	September
	£2,500
	£650
	£490
	£190
	£3,830
	£10,000
	£13,830

	October
	£2,550
	£670
	£490
	£190
	£3,900
	£10,000
	£13,900

	November
	£2,600
	£680
	£500
	£200
	£3,980
	£10,000
	£13,980

	December
	£2,700
	£700
	£500
	£200
	£4,100
	£10,000
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