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Summary


The contents of this report include a brief overview on why effective teamworking is vital in organisations within a health and social care setting.
A guide to effective teamworking is introduced with theoretic models such as Tuckman’s and Wheelan’s models as solutions to the issues.
Belbin’s theory is acknowledged, and diagrams of the theory is included to show the advantages and disadvantages of ineffective teams.
A conclusion is made with the recommended theoretic model that is a great solution to managers that are seeking guidance.
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Introduction

A team is often described as individuals working collectively and effectively to achieve a particular objective in which they are committed. 
An example of this would be doctors collaborating with each other to form a team and work effectively to meet an end goal. 
(ASQ, 2019).

Teamwork is a set of actions that have been accomplished by a team of individuals collaborating to achieve the same purpose. 
(My Accounting Course, 2019).

Rose (2021) summarises that ‘teamwork is essential in today’s business world’ and goes on to explain that effective teamwork is a vital ingredient of successful organisations, therefore encouraging everyone to successfully work with one another.
There are a few characteristics that are contributing factors in effective teamworking and are described as ‘skill sets’. 
These include having good problem solving, decision making, communication and interpersonal skills. 
Building an effective team ‘requires a completely new set of soft skills that do not come easily.’. 

Team members must be able to voice their opinions and work through their differences to meet their collective outcome.
In addition, all members are accountable individually and must take on the personal responsibility for delivering results.
(Rose, 2021).









Model of teamwork

In a health and social care setting, there are countless teams of individuals that work closely together to collectively reach their objectives within the organisations to meet the needs of the individuals in their setting and beyond.
A team that works effectively is an essential factor of successful organisations. (Rose, 2021).
This insinuates that teams that struggle to work effectively will have an impact on the organisation’s success factor.
There are many main theories in relation to team working.
These theories are being used by struggling organisations to seek a solution and help strengthen the stability of their teams so that they can become a high-performance team, deliver consistent results and positively impact the organisation’s success rate.
One of the theories that is being used by organisations is the Tuckman’s Model.
FreshBooks (2021) elaborate on how ‘Tuckman’s Model was first proposed by psychologist Bruce Tuckman in 1965 stating that teams would go through five stages of development: forming, storming, norming, performing and adjourning.’. 
These five stages commence when the team of individuals first meet and the last of the stage when their project ends. 
In an organisation, each stage of Tuckman’s Model is to have played a significant role in building a highly functioning business team. (FreshBooks, 2021).

At the organisation based in Birmingham, Pelsall Hall Care Home, it is understood that the organisation is occupied by a team that is producing ineffective teamwork.
With due time, this could impact the home’s ability to offer consistent high-quality care services to its residents.
Tuckman’s Model would be beneficial to be incorporated as a solution by the manager,
to not only produce effective teamwork but to also have a high-performance team that will consistently offer high-quality care services to its residents.

According to Tuckman’s theory, the first stage of team development is ‘forming’.
This stage occurs when the team have been introduced to one another and the task has been allocated.
FreshBooks (2021) explain further that team members tend to behave independently rather than collectively as there is a lack of trust during this stage of the team development.
In this primary stage, it is common to discuss the ‘skills and backgrounds’ of one another, the project goals, timeline, any rules and regulations and also the individual roles each team member will play.
The group will start to develop an understanding of their roles.

The second stage of team development in Tuckman’s theory is the ‘storming’ stage.
This is the stage where the initial excitement has worn off and the reality and burden of completing the project has made itself aware.
Individuals may begin to lose their composure and tempers may rise as this is the stage where opinions are voiced and disagreements have arose on taking different approaches on how to complete a certain task.
For the team to work effectively, being guided by a strong leader is important at the ‘storming’ stage.
(FreshBooks, 2021).

The third stage of Tuckman’s theory is the ‘norming’ stage.
This is where the team can get into the rhythm of working together on their collective task to meet their common goal.
As new tasks appear, the occurrence of disagreements may lessen as they may be easier to address and be dealt with in this stage of Tuckman’s theory.
(FreshBooks, 2021).

In relation to Tuckman’s theory, effective teams should be at the fourth stage of team development, the ‘performing’ stage.
This is the stage where the team are delivering high performances and are at their peak.
FreshBooks (2021) states that ‘each team member understands everyone's strengths and weaknesses and they are familiar enough with each other to help.’.
This insinuates that at this stage of team development, the teams are able to work collectively and have the ability to make decisions and solve problems quickly and effectively.

Lastly, the final stage of Tuckman’s theory is the ‘adjourning’ stage.
This is the stage where temporary teams come to an end of their task and have to go in different directions.
An array of emotions ranging from happiness, from achieving their end goal, to sadness due to the separation of their team and the bonds they have created that they will miss.
In a care home setting, it is more likely to be a permanent team, therefore, the last stage of team development would be the ‘performance’ stage.
(FreshBooks, 2021).

By incorporating Tuckman’s theory to the organisation, it will provide an insight of what most teams experience during each of the five progressive stages.
Tuckman’s theory provides an overview of what to expect, for managers in a health and social care setting.
In addition, this theory enables managers to identify each stage of team development within their team and to prepare themselves and provide guidance for what lies ahead and how best to overcome it.
(FreshBooks, 2021).

Tuckman’s Model is a great recommendation for managers that are seeking a solution within a health and social care setting.
Many may not agree with the above statement as everything always arrives with pros and cons to each situation.
Kobiruzzaman (2019) states that ‘Tuckman’s theory consists of five important stages which are difficult to maintain one by one.’. 
Furthermore, Kobiruzzaman (2019) summarises that ‘team members need to follow different instructions to maintain effective communication and a good relationship with members.’.
They also go on to explain that there is no ‘instant solution’ to solve any confrontation and conflicts within a team setting, although there were some suggestions made to reduce it.
Another downside to Tuckman’s model is that it did not mention what would happen if the storming stage did not end and has failed to discuss why the team change over time.’.

Although Tuckman’s Model is a great solution to developing a team, it may come with its own obstacles and hurdles along the line of progression.
Alongside of Tuckman’s Model, there are a few more theoretic models that others would say are more beneficial than the previous stated model.
One of the other theories in relation to the group dynamics, team working and communication in the workplace is known as Wheelan’s Model of Team Development.

Similar to Tuckman’s Model, Wheelan’s Model also acknowledge the relationship of team members during the development stages.
Wheelan (2016) identifies that ‘there are four stages that groups must go through in order to become a team.’. 
Wheelan’s Model has one less stage than Tuckman’s Model.
Stage 1 of Wheelan’s Model is known as ‘Dependency and inclusion’.
Wheelan summarises that in the first stage, ‘team development is categorised by members dependence on the designated leader, relying on the group leader to make decisions, take charge and give orders.’. 
This is a more vulnerable stage as ‘members are more focussed on being accepted by their peers’, rather than the task on hand and are unlikely to express their views so it does not jeopardise their ability of being ‘liked’. 
(Wheelan, 2016, p25).

Similar to the ‘storming’ stage of Tuckman’s theory, the second stage of Wheelan’s Model is introduced as ‘Counter-dependency and fighting’. 
This is the stage where members of the team ‘free itself from dependency’ and ‘conflict’ arises.
Wheelan (2016) summarises this stage as ‘members develop a unified set of goals, values and operational procedures, which usually generates conflict as a result of this.
Task conflict is necessary for trust to be established and a climate in which members can disagree with each other freely.’. 
(Wheelan, 2016, p26).

The penultimate stage of the model is ‘Trust and structure’.
Communication becomes more open, and task orientated, and a willingness of co-operation arises due to the increase in trust amongst the team members.
This is a result of getting through the conflicting, previous stage.
(Wheelan, 2016, p27).

Finally, the last stage of the model is the ‘Work’ stage.
The ‘quality of work’ has increased in this stage and the group has now transitioned into a high-performing team that is focussed on task accomplishment. 
(Wheelan, 2016, p28).









Roles such as ‘leadership’ are needed to create an effective team.
Belbin’s Theory is a model created by Meridith Belbin, which promotes the idea that a team needs a balance of personalities and roles in order to become successful. 
Belbin defined that there are nine team roles that individuals perform, divided into 3 categories.
In order to have an effective team, Belbin’s theory promotes the use of this ‘tool’ by helping to consider team roles when selecting team members or recruiting new staff within the organisation. 
(Channell, 2021).
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This diagram is a more in-depth explanation and a great visual representation of what consists of Belbin’s theory and the advantages and disadvantages each of the nine team roles that individuals may perform.
(Girl, 2014).





[image: Belbin Team Roles- Summary]
The individual nine team roles categorised into the three categories needed in a team for them to become an effective and have more of a chance of having a high success rate.
(Denis, 2017).

A good balance of roles across thinking-oriented, action-oriented, and people-oriented Belbin Team Roles will enable the managers of a setting to improve on how they put together and develop teams.
Belbin allows the managers to construct more balanced teams, which will result in effective teamworking, high performances and consistencies within the organisations.
(Denis, 2017).















Effective teamworking is essential in any type of health and social care setting, whether it be at a care home or at a hospital.
If teams are not working effectively, it is less likely needs will be met.
There are many advantages of effective teamworking, which result in consistency, high performances and satisfaction in every aspect of the organisation.
(J, 2018). 

[image: Advantages of Team Building]
This image provides nine individual points correlating with the advantages of team building. 
(J, 2018). 







[image: High-Performing Teams... the remaining slide text is below this image.]


This image shows the advantages of effective teamwork in a health and social care setting. (www.ahrq.gov, n.d.).


An organisation that practices effective teamworking is more likely to experience the advantages of it.
The advantages in-depth include employees feeling valued, developing skills and interpersonal relationships within the workplace but to also have the aim to achieve long-term organisational objectives.

Whilst there are advantages of effective teamworking, there are also barriers to effective teamworking.
It is necessary to have effective teamworking as it increases efficiency at the workplace.
(Ubblu, 2020).

Collaborating with team members has its own invisible barriers that would cause their work to be ineffective.
The following barriers can lead to failure in achieving organisational success, if not remedied by the manager in timely manner.



[image: Barriers to Team Performance... the remaining slide text is below this image.]
The bullet points shown on this image are the barriers to Team Performance.
(www.ahrq.gov, n.d.).



The reason to why Pelsall Hall Care Home would be experiencing misunderstandings and issues within the team are because of the invisible barriers they are facing.
As with other care home teams, there are some very hard-working, dedicated individuals in the team.
A reason why the team are not pulling through together is because of the inconsistencies within the team.
‘Some’ may be very hard-working and dedicated individuals, but that does not speak for all members of the team.
A solution to get over these barriers is to incorporate the most suitable theoretic model within the team development process, in order to become an effective team.







Conclusion


To conclude this report, it is known that teamwork plays a vital role in today’s business world and is an essential ingredient of successful organisations.
(Rose, 2021).
Organisations that are seeking a solution to improve team working should incorporate a theoretic model of their choice to solve their issues.
The model that is good recommendation would be Tuckman’s Model because it is different from other models as it has one stage more than the others.
The last stage of Tuckman’s Model is the ‘adjourning’ stage.
Although there could be a sense of mourning at that stage, having positive shared experiences will make it easier for team members in ‘temporary teams’, to work with some of these people again.
Tuckman’s Model also has an in-depth overview for managers to use so that they can identify each stage their team is in and be prepared for anything that they experience along the way.
(FreshBooks, 2021).
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