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Nature

[bookmark: _Hlk56033232]Due to the current pandemic, the apparel retailer Gap Inc has unwillingly had to close most of its 3,300 stores as the strain of the pandemic is to great and needs to preserve its finances carefully if it has a chance to survive. As stated, “the apparel retailer scrambles to conserve enough cash to weather the economic crisis triggered by the coronavirus pandemic”

Scope

The nature of the coronavirus has adversely affected: - 


1. Economic

2. Customers

3. Employees

4. Stakeholders
Impact

Here is how the nature has impacted those outlined in the scope: -

Economic:

· The company furloughed about 80,000 retail employees in March.
· Brand announced it would borrow $2.3 billion, secured by its intellectual property and real estate.
· Gap Inc must withhold $115 million in order to cover rent payments for April, then renegotiate its leases and shut all of its unprofitable stores.

Customers:

· Loyal customers cannot visit Gap Inc.  as it has been forced to close most of its 3,300 stores worldwide.

· BoF reported, as the Gap brand has struggled with the losses from its shuttered stores, they have also cancelled its summer and fall orders in early April.

Employees: 

· 1200 jobs to go at corporate sites. 

· Gap Inc are taking steps to prudently manage expenses while positioning the company to emerge from this environment and win, this work includes reducing headcount across our corporate functions, as we develop a more efficient operating model in response to the evolving needs of the business and the economic impact of COVID-19. This is a statement from Gap as BoF mentions. 

· Gap Inc. is laying off at least 10 percent of its corporate employees. The San Francisco-based company alone has about 12,000 employees working at its corporate level.




Stakeholders: 

· For months, the company teased a spinoff of Old Navy. But Old Navy faced its own challenges in 2019, posting consecutive quarters of negative comparable sales growth

· Significant losses from the shuttered stores and cancellations of its annual events (summer and falls). 

· Company has joined numerous fashion brands reeling from the lockdowns. Companies of every size, from global retail giants like Sephora to start-ups like Away, have laid off employees in order to remain afloat.

· Cuts affect a number of different departments across the company’s portfolio, which includes Gap, Banana Republic, Old Navy, Athleta, Hill City, Intermix and the recently acquired kids wear brand Janie and Jack. 



Pestle Analysis


 


SWOT analysis 


	STRENGTH

· Gap inc. is a large business and reputed therefore, it is highly unlikely the business will go bust.


· Old Navy, Gap Inc.’s lower-priced chain, is the company’s strongest brand with $7.3 billion in net sales in fiscal 2019. 

· Gap and Banana Republic brought in $2.7 billion and $2.1 billion, respectively.
	WEAKNESS


· Chief executive replaced

· 1200 jobs to go at sites 


· Will close majority of their 3300 stores

· Trading through e commerce (online) does not make up for having closed stores 


· Having to hold current funds and also borrowing money to stay afloat
	OPPORTUNITY

· Gap Inc. announced a strategic partnership with IMG to license Gap brands, including Banana Republic and its kids wear label Janie and Jack, for 
new product offerings beyond the apparel category.

· IMG would use Gap brand intellectual property to manufacture products like furniture and home decor.


· Close its unprofitable stores to save funds and for future to regain losses and rebuild.
	THREAT

· Cheaper and possibly more fashionable stores H&M/Zara

· Smaller businesses may have significant success by taking away profits and most importantly customers who will be hard to regain

· Gap announced it would borrow $2.3billion, secured by its intellectual property and real estate.

· cancel their summer and fall orders in early April



























