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[bookmark: _Toc110865054]Abstract
Performance management helps in developing positive goal-oriented tasks which aim to diminish organisational conflicts and increase the efficiency of all the employees. In the case of SainCo, it is a long-established family-run retail organisation that has a good hold over the market. The CEO of the company wants to develop new policies for making sure they can provide great facilities to the employees to perform in a better way. As the company plans to grow it will need better management of the performance of all the employees. This will make sure all the employees in all the locations perform equally well. The concept of HRM also contributes significantly toward the performance management of employees. There are a few concerns related to the organisation and employees faced while managing performance. There is a need of considering all the issues and developing effective solutions to resolve those issues. 
Employee management and their involvement should be high among the companies. When the employees are more involved in the decisions and vision of the organisation, they are more effective in achieving the goals. Recommendations are also provided so the performance of employees can be managed for the short as well as long term. When the employees are more connected with the company's vision, they get more loyal to the company. It can be recommended that SainCo should provide more knowledge and training to their employees. They should develop new strategies so that they can earn the trust of the employees and enhance their performance. 
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[bookmark: _Toc110865055]Introduction
Performance management can be stated as a method of managing people towards goals, satisfaction, productivity and innovation. It is also known as a goal-congruent win-win strategy. It can be seen as an endless spiral that helps in performance planning, managing performance all over the year and achieving goals. SainCo is a retail organisation and the CEO wants to make changes in performance management. The performance of the staff is the sole thing holding a company's operations together in today's ever-changing dynamic environment. The reason for conducting this study is to find out how training and innovation affect employee management. The impact of employee skills and skill sets on the company's growth rate can be examined with the help of this study. To determine the issues facing the organisation, several factors need to be considered. Recommendations are also to be provided so that the company can work on short and long-term growth. This will assist the leaders of SainCo to manage the performance of all the employees and develop a better organisation. 


[bookmark: _Toc110865056]Case Overview
SainCo is a long-established retail chain which has around 2000 staff members. The organization has grown vast in the past few years and aims to employ more staff to serve customers in a better way. The company has its stores in 10 different locations which makes it slightly difficult to control the activities of the staff members. The business is family-run and operates through an Autocratic leadership style. This leadership style exemplifies when the leader dictates all the policies and procedures which are to be followed in the company. In this case CEO of SainCo has returned from a conference which was known as There’s more to Performance Management than appraising your employees. After attending the conference, the CEO has decided to make new changes in the organization so that performance can be managed in an effective way. 
A consultant firm has been hired for providing advice to make changes in the organization and develop a new people management approach. The changes are to be made in the current business environment so that the goals of the company can be achieved. There is a need of developing a new management approach so that the concerns of the organization can be addressed. There are different segments which are to be addressed by the consultancy firm such as performance management, organisational concerns, employee concerns, employee management, employee involvement and recommendations for future growth. The company will be adopting new approaches so that all the issues can be addressed, and it can gain great success in future. The role of human resource management is also vital for staying connected with the employees at SainCo. The report is to be developed by the consultancy and submitted to the CEO so that she can review and implement all the needed changes in the organisation. This will help in streamlining all the operations and managing the performance of the employees. 


[bookmark: _Toc110865057]Performance management
Performance management is seen to be a corporate management tool which assists all the senior officials in analysing and managing the workforce. The primary goal of performance management is to develop an environment where the employees can perform great and enhance their abilities. An effectual performance management process can be used to achieve a company's goal. Companies can use objectives, performance dimensions, standards, and other factors for measuring the performance of employees (Aguinis, 2019). It allows all the seniors to determine problems at an early stage and then further complete the projects. By utilising an effectual project management process activities can be carried out and a plan can be implemented. Performance management can be defined as an ongoing procedure which can be used for communicating between the supervisor and the employees. With the process all the problems and other factors between the supervisor and the employees can be clarified so that the objectives can be set, goals can be identified, feedback can be provided, and results can be reviewed (Buckingham and Goodall, 2015). 
According to, DeNisi and Murphy, (2017), the expectations in performance can be calculated on the basis of results + actions and behaviours. All the results of the performance management concept can be measured with the assistance of objectives and standards. It is also necessary to understand the importance of employee performance management so that SainCo can take necessary steps. The programmes that allow for appropriate contact between staff and customers are essential to their productive functioning. This study highlights ideas based on employee performance that aid in assessing novel approaches. When determining the organisation's growth rate, the output's quality and efficiency are crucial.
The organisation's credibility is negatively impacted by the improper results of employees' performance (Schleicher, et al., 2018). The proper organisational evaluation task based on employee performance aids in generating effectiveness in the crucial activities. Additionally, the effectiveness of the workforce contributes to identifying the operational duties of the company and assessing resource use. 
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(Figure 1: Performance management cycle)
(Source: Valamis, 2021)
The diagram above shows the performance management cycle which can help in managing employee performance. It is necessary to focus on all the concepts so that performance can be managed in an effective way. The four stages of managing performance incorporate planning, monitoring, reviewing and rewarding. At the initial stage, it is necessary to set goals which can be defined SMART. These goals can help SainCo in providing vision to the employees. They will help the company in making sure that their employees know about what they are planning to achieve. At the monitoring stage, the seniors of SainCo can track the progress constantly and mitigate all the obstacles which they can have while managing their employees. In the third step, the process can be evaluated, and final results can be provided to the company (Franco‐Santos and Otley, 2018). After the results, the senior management of SainCo can understand how the employees have performed and what changes they need to make in future. If they think that few employees have performed in a great way, then they can also recognise them with rewards for their good performance. This will motivate the employees in performing efficiently in future. 
As per, Helmold and Samara, (2019), Corporate entities utilise performance management as a technique for tracking and assessing employee performance. It is a crucial instrument for businesses that guarantees the creation of a productive workplace where workers may operate at their peak efficiency. It is an essential tool for helping organisations achieve all their objectives (Reed and Henley, 2015). Performance management is mostly built on communication, where all the managers of the company can involve with their employees for monitoring their work and providing them with guidance so that they can enhance their working. It can be viewed as the procedure for organising, mentoring, and evaluating employee performance. 
The five stages of the performance management process include planning, monitoring, changing, assessment, and appraisal. The primary goals of the performance management process are to track and boost employee performance. There are different theories of performance management which are essential to be studied so that effective analysis of the concept can be done (Tweedie, et al., 2019). The two most effective theories which are used for performance management include Maslow’s hierarchy of needs and Harvard Framework of human resource management. Both the theories help in understanding performance management and how human resource management plays a vital role in managing and improving organisational and employee performance. 

(Figure 2: Harvard HRM framework)
(Source: Created by author)
In terms of performance management and employee motivation, the Harvard framework for human resource management is crucial. Five elements are listed in the Harvard HRM framework: stakeholder interests, contextual considerations, HRM policies, HRM results, and long-term effects. The model shows that concentrating on the five components helps human resource managers work effectively (Sharma, et al., 2016). This framework's five elements are linked to one another. Human resource managers can improve the productivity and profitability of the company by keeping these factors in mind. The framework suggests using specific steps to successfully achieve long-term effects. The following Harvard HRM framework can effectively be used to improve human resource practices.

(Figure 3: Maslow’s Hierarchy theory of needs)
(Source: Created by author)
SainCo must use Maslow's hierarchy of needs theory to inspire its workforce. According to the notion, employees progress through several phases of need as they work toward meeting those needs. Employee needs fall into five categories: bodily, security, social, ego, and self-actualization. Basic needs come first in the needs process, which progresses to self-actualization. The employees feel satisfied and cared for when each level of need is met (Lowe and Wilson, 2017). The satisfaction of an employee's requirements inspires them to go above and beyond what is expected of them. The application of this theory is important for human resource management to assess employee needs. It plays a big part in how well people perform when it comes to performance management. 


[bookmark: _Toc110865058]Organisational and employee concerns
According to, Govender and Bussin, (2020), concerns can be faced by employees as well as the organisation while implementing performance management. The CEO of SainCo needs to look after the employees as well as the senior management regarding how they can implement new strategies to avoid all the risks. This is important to make sure all the goals of the organisation are achieved, and they are able to provide better facilities and pieces of training to the employees. Here it is necessary to understand all the factors which affect the concept of performance management at the organisation as well as employee level. In the concept of performance management, there are a few factors which affect the process (Audenaert, et al., 2019). 
It is also necessary to understand the factors so that necessary steps can be taken. These elements must be kept in mind by organisations in order to manage employee performance. The primary factor influencing employees' performance is their working environment. Maintaining a clean and healthy work environment is crucial for organisations in operation since it influences employees' concentration and productivity. Organizations have problems with low productivity, worries about health and safety, and worker unhappiness because of an unfavourable work environment (Saratun, 2016). These problems are serious since they have a direct impact on the organization's performance and staff retention rate. Therefore, organisations must maintain a productive workplace. 

(Figure 4: Factors impacting performance management)
(Source: Created by author)
The diagram above shows the different factors which can affect the performance management at SainCo. Higher managers of a company should look after all the skills which are to be developed in the employees. Based on the observation they should provide them with effective training and development as it will assist in boosting employee performance as well as productivity. Human resource managers may successfully integrate skills into employee personalities through training and development programmes, which is crucial for increasing employee performance and productivity (Mone and London, 2018). As a result, the importance of training and development initiatives is crucial for the success of performance management processes. Additionally, it inspires workers to work harder and more effectively. It is crucial for human resource managers to concentrate on performance management operations to guarantee long-term growth and improved performance. 
Organizations can monitor and enhance employee performance thanks to the focus on performance management. SainCo is a chain of retail stores with a wide network of human resources, due to which they should effectively manage the performance of all their employee (Guest, 2017). With the use of surveys and dialogues, SainCO has been able to encourage discussion and feedback, both of which are crucial components of employee performance management. The staff will eventually benefit from this when they become aware of the performance objectives they must meet. Additionally, by making them feel appreciated, the organisation will benefit from their increased commitment. 
According to, Arifin, et al., (2019), in terms of motivating workers and raising morale, rewards and compensation play a vital influence. An employee's strong performance is evaluated, and this plays a big part in motivating them. By rewarding extra effort, employers can significantly increase their workforce productivity. It conveys a sentiment of concern that boosts employee morale. Along with this, it's critical to provide employees with clear goals, as unclear goals might cause them to become side-tracked and focus their efforts on the incorrect place. In this situation, leaders may offer sufficient direction and clarity regarding the organisational goals. All these factors show how the concept of performance management is important for SainCo and how it will positively impact the employees. Based on all these factors recommendations will also be provided to the CEO so that they can implement the concepts of performance management in their organisation (Almohtaseb, et al., 2017). 
As per, Albrecht, et al., (2015), one of the biggest issues faced by employees in performance management is a lack of clarity in vision and objectives. It can be possible that the leaders of SainCo are not able to communicate with the employees regarding the vision and objectives of the firm. This leads to differences between the employees and the company. It also leads to conflicts among the employees and leaders which can affect the way they work. If the employees are not able to perform well and work towards companies’ vision, then they are blamed. It is necessary to make sure that the employees understand what the company wants and work as per them to avoid all confusion. The lack of a well-defined work process can affect the way in which employees work and what leaders want from the employees. In terms of performance management, there is also a need of providing employees with needed skills. It is important for leaders to make sure that the employees have the right skills and that they are trained well so that they can perform in an efficient way (Erickson, 2015). 
The leaders at SainCo will need to work on developing training modules through which the employees can learn new skills so that they can stay ready for the future. Without proper skills, it will not be possible for leaders to work effectively or manage their performance. If the employees are not involved in different works of the organisation, it will not be possible for them to work in an appropriate way. The employees will lose their morals which can eventually affect the operations of the company. Thus, it becomes important to keep the employees motivated and show them that the organisation cares about them and their work. While managing performance it is necessary to listen to all the concerns that the employees are facing and resolve all the issues. If the employees get a healthy and comfortable working environment, they will be able to work in a better way and enhance their skills. There are also a few concerns which are faced by organisations in such conditions. 
Many companies are not able to understand the needs of employees due to a multicultural employee base. While managing performance an organisation can’t think about developing a different set of rules for people from different backgrounds (Thursfield and Grayley, 2016). They need to follow the same rules no matter what the situation of the employee is, which can affect performance. In many conditions, the organisation must make decisions on their own overlooking the employee's opinion. This is although in the best interest of the employees but is taken in a negative way. 
[bookmark: _Toc110865059]Employee management and employee involvement
Management and involvement of all the employees are important in an organisation so that they can perform in a better way. Employee engagement is a key factor in any employee's motivation. Every firm needs a relationship with its employees since doing so will enable the business to run smoothly. For the business to achieve its goals, employee engagement is crucial. The reason why SainCo has been successful throughout the years is due to its employees' high levels of dedication and motivation (Hussain, et al., 2018). Because SainCo's employees are dedicated and driven, the company keeps them involved so they won't feel left out or impatient. SainCo involves people in important business decisions, so they feel valued and included. For this, they have been having frequent conversations with their staff members so that they can voice their ideas on specific subjects that will be offered to them at the beginning of the sessions. Employees would feel appreciated if their thoughts are taken into consideration while making important marketing or strategy decisions, as SainCo does. The company also conducts employee surveys, in which the staff members are asked for their opinions on a range of issues. Most of the employee feedback, however, focuses on marketing or strategy. The organisation has taken into consideration the feedback that employees have provided in a variety of areas.
As per, Wood, (2020), the employees' self-worth has increased as a result, and their engagement with the business has been successful. Employee exchange programmes are another thing that SainCo Company can arrange because they occasionally increase employee engagement and their contentment with their jobs. Such a program's goal is to send a worker from one country to another so that person can learn about and gain insight from the culture of the host country (Marchington, 2015). This will provide the worker with the chance to be pleased with his or her work and give him or her the chance to learn new things while working in a foreign country. This will also aid the employee in adapting to and comprehending the variety of folks he or she may encounter. Additionally, the employee can appreciate the foreign country and further explore it in addition to learning about the local culture. This is a great concept for the business to keep its employees happy and engaged (Engen, et al., 2021).
[image: Management by participation - CEOpedia | Management online]
(Figure 5: Management by participation)
(Source: Ceopedia, 2022)
The image above shows the information regarding employee participation in different factors. All the factors such as demonstrating employee impact, providing complete information, organisation safe space, and listening to the employees and others. All this can help in developing a better understanding of the employee which promotes better working. Employee involvement in all the decisions of the organisation helps in their better working. It motivates the employees to work in a better way and motivates them toward achieving the company's goals. 
Employee management is a vast concept which has plenty of factors which are to be considered by a company. There are different needs of employees which need to be monitored and managed. An employee demands plenty of things from an organisation and it is necessary for the company to make sure all the needs of the employees are fulfilled. Managing all the needs of the employees is not easy and it needs considerable management skills of leaders (Boiral, et al., 2019). While management of employees it is necessary to understand the factors which impact the performance of employees. The effectiveness of a company's personnel is the secret to its success. There are several outside elements that have both good and negative effects on employee performance. Training and development are the main aspects that have an impact on the performance of the personnel. The training seeks to concentrate on the immediate improvements that are required, like understanding how software changes affect an organisation. The development intends to concentrate on the organization's long-term goals. Employee performance is influenced by the training they receive (Tian and Zhai, 2019). Based on expectations and circumstances, the company trains its staff. As staff productivity rises, a company's profit margins can be improved through effective training and development. Another element that influences how well people perform is employee engagement. Every year, higher employee engagement results in higher profitability per employee. Because people often perform better when a firm invests in them, it is crucial to a company's ability to generate money. 
[image: performance components]
(Figure 6: 5 Benefits of continuous performance management)
(Source: Profit.co, 2022)
There are various benefits of performance management which can help SainCo. By following the factors, the company can enhance their performance management. The organisation must concentrate on making the goals clear to the employees, giving them the appropriate tools, paying attention to their requirements, and expressing appreciation for them to develop effective employee engagement. To maintain a positive workplace culture, an organisation must strive to concentrate on the needs and wants of its employees. Positive workplace culture and environment have a significant impact on employee performance (Bakotić and Rogošić, 2017). Company culture is essential for achieving employee satisfaction, and as a result, it is linked to workers' productivity. It increases employee retention and motivates staff to deliver better work. 
As per, Bodenhausen and Curtis, (2016), to get long-term advantages and improve performance, it needs to be fed regularly. For better employee involvement it is necessary to develop effective communication. SainCo needs to develop a working, system that allows all its employees to systematically provide input on their work. For direct participation of the staff in a company's mission and vision, they need to share their ideas with the employees and make sure they work as per the shared goals. For managing the employees an organisation needs to first understand what the needs of employees are. It is not possible to say yes to all the demands of the employees (Wallace, et al., 2016). An organisation needs to manage the needs of employees based on logical factors. All the needs which are important for better performance of employees should be monitored in an effective way. They should also work towards providing a better working environment for the employees so that they can work positively. The goal of the company and employees should be the same so that involvement can be increased, and performance can be managed. 


[bookmark: _Toc110865060]Short and long-term recommendations
Better strategies are to be developed by SainCo so that they can keep the employees attracted. These strategies will be in the basis of short and long-term so that the performance of employees can be managed in an effective way. SainCo has always placed a high priority on the welfare of its employees and makes every effort to inspire them through various strategies, such as trust and respect. For short-term recommendations, SainCo should put as much effort into their own training and education as they have into providing the greatest possible environment for their staff to grow and learn. SainCo needs to provide their staff with training and education so that they are fully aware of the work they are performing for the firm as well as able to recognise their own strengths and flourish in them. 
To help its workers reach their professional objectives, SainCo should place an emphasis on both professional and personal growth. The key learning portfolios that SainCo must offer are those related to diversity, human rights, marketing, finances, leadership, ethics and compliance, and sustainability. In the near future, SainCo needs to take another crucial step in order to engage its employees by providing financial aid to help them pursue higher education. SainCo must also pay back their employees in order for them to graduate from different accredited universities and institutes and pursue higher education. Instead of all of this, the business should also permit the person to enrol in classes that go beyond what is necessary for their SainCo jobs. The organisation should take this action so that employees' expertise is not restricted to what is necessary for their particular jobs. The right to education should be unrestricted, which is why it is even permitted and encouraged for staff to participate in conferences and outside training programmes to advance their knowledge and talents. 
Offering prizes and compensation to employees in exchange for applauding their performance and efforts is crucial in the long term. Giving regular pay to employees is the most fulfilling thing for them, thus it is crucial for businesses to do so in order for their staff to be content enough to work effectively. In order to retain the best employees and reward them for their diligent work, SainCo Company has been very consistent in paying their workers on time and even giving them bonuses. The employees' performance will undoubtedly improve as a result since they will know that their hard work will be rewarded with greater money if they do well. SainCo should provide its employees with competitive compensation and enticing perks because doing so will improve the company's performance because of the engaged and motivated workforce. When compared to most other organisations, the company's perks and compensation packages are still far superior. For the long term, SainCo needs to make sure that its employees receive a variety of benefits, including pay, paid time off, pensions, and health insurance. The business should offer more than just money as a reward or incentive; for example, it may offer some employees a set level of medical insurance or assist with their healthcare costs. In order for the employees to feel that the company is doing everything possible for them, SainCo must also make sure that the reward programmes are periodically benchmarked. 
[image: Importance and Benefits of performance management | Profit.co]
(Figure 7: Continuous performance management key components)
(Source: Profit.co, 2022)
There are different practices available for supporting, improving and achieving a competitive advantage so that performance can be improved. The diagram above shows the key components of performance management. The components can be followed by SainCo so that they can improve the performance of their employees. The steps which are to be followed by the leaders of SainCo include timely discussion of goals, constant reviewing performance, emphasising constructive feedback, learning and developing plans, monitoring performance and recognising employees will help the company in managing the performance of employees. 
For enhancing the performance management of employees there are a few strategies which are to be followed by SainCo in the short and long term. SainCo should enforce several strategies to achieve optimal staff performance. The company's usage of augmented reality-based training for employees is its most important tactic. By animating the objects that the employee interacts with, these training are used in corporate settings to make learning more engaging. The employees have a hard time coping with the aims and objectives if they are unclear. Long-term results can be improved if the organisation shows interest in the operations of the personnel.
If given in the form of an improvement prize, showing appreciation for staff is essential. Employee happiness might result from being recognised, which can improve performance. Increased efficiency and the use of cutting-edge technology are encouraged by improvement rewards, which play a significant role in the overall success of the business. The reward may take the shape of verbal praise, a bonus, or a promise to further one's career. A competent organisation takes into account the various learning styles of each employee and tailors training to them. One of the most important tactics a firm can use to improve employee performance is to put a strong emphasis on self-development and career management. It causes people to become intensely interested in using cutting-edge technologies to increase their effectiveness. The best technique to manage daily activities that have an impact on SainCo’s expansion and performance is through career management. SainCo can provide better career management in all the retail stores so that the employees can connect with the company for the long term. When the employees think that the company will look after their needs for the long term, they will build better trust. 


[bookmark: _Toc110865061]Conclusion
In a nutshell, it can be stated that managing performance is an important part of the growth of a company. All the team leaders need to develop strategies so that they can assist the employees in performing in a better way. All the leaders should assist employees with developing new skills and abilities. The project helps in knowing about the issues which are faced in the concept of performance management. SainCo needs to develop new strategies so that it can develop the efficiency of employees in all its retail chains. 
Few theories and strategies are also provided in the file which can help a company in developing the better performance of its employees. There are plenty of benefits which can be gained by SainCo if it starts working on its employees and enhancing their skills.  For the short and long term, there are plenty of strategies which can be used by SainCo so that they can connect with the employees and enhance their workings. Performance management and Human resource management are two closely related concepts where the focus of SainCo should be high. 
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