Contributing to Resourcing and Talent Planning in the Organisation (5ARTP)
 Learning Plan (40 Guided Learning Hours including workshop)
	Task
	Evidence to Provide in Portfolio

	LO1: Be able to review and evaluate an organisation’s approach to talent planning

	Familiarise yourself with your organisation’s approach to talent planning, this can focus on a business as usual approach or in light of Covid-19 guidance: 
· Read any planning policies or documents,
· Familiarise yourself with how your organisation has adapted its talent plan to deal with Covid-19 guidelines, 
· Speak to managers about how they talent plan, this can include any changes they have made as a result of Covid-19,
· Become involved in any talent planning meetings or discussions, including discussions around key workers and resources needed, redeployment or plans for furlough. 
	Written explanation of your own review into your organisation’s approach, this can be business as usual or in light of Covid-19 guidance. 

Copies or extracts of talent planning policies and updates.

Copies or extracts of any workforce or talent planning documents.
This can include communication on the organisation’s plans during the current pandemic, furlough arrangements etc.  

Witness statement or notes from discussions with managers on their approach

Notes from any meetings or discussions on talent planning, this can include discussions regarding key workers and resources, how operation will continue, furlough arrangements etc. 
(Notes can be transcripts, email communication or your own written overview).

NB If you don’t have access to documents and policies the evidence provided can be witness testimonies or your own written analysis of the organisation’s approach to talent planning.



	Analyse internal information and records on current resources and talent within the organisation. This can be a business as usual approach or can include reviewing information compiled following Covid-19 guidance: on key workers, plans to continue operating, redeployment, furlough arrangements etc.
· Review how the organisation records this information,
· Consider the organisation’s goals and strategies and whether these have been adapted to deal with the pandemic,
· Consider if a skills analysis or audit has been undertaken, particularly if redeployment is needed to other areas of the business,
· Review retention figures and trends,
· Review any succession planning records, consider how these have been adapted in light of Covid-19 guidance. 

	A written analysis of the internal information and records kept. 

Evidence of the internal information and records you have analysed including copies or extracts of goals, figures, documents and audits. 

Transcripts of discussions with your manager. 

NB If you don’t have access to internal documents or figures, the evidence provided can be witness testimonies or your own written analysis of the organisation’s records of resources and talent.


	Analyse external information and trends, including:
· Current trends, either in general or for your organisation’s sector,
· Skills surveys,
· Industrial analysis, consider any data showing the impact on your organisation’s industry,
· Review best practice guidance for Covid-19,
  
	A written analysis of the external information you have reviewed.  

Evidence of the external information and trends you have analysed including copies or extracts of figures, documents and websites. 


	Assess the extent to which your organisation’s approach is meeting its potential need for people and skills.
· Consider information gained from your analysis of current approach to talent planning
· Review best practice guidance compared to your organisation’s approach.
· Review any feedback the organisation has received on their handling of the current pandemic. 

	Written conclusions from your review and evaluation of your organisation’s approach to talent planning. 

Evidence to support this, such as feedback or reviews, by email, social media etc. 

	LO2 – Be able to recommend ways to improve an organisation’s approach to talent planning.

	Evaluate your organisation’s approach to talent planning 
· Reflect on the approach, considering if it is meeting the organisation’s need for people and skills 
· Consider if it follows best practice and guidance
	Written recommendations based on the conclusions drawn from your review under LO1 and in comparison to best practice. 





	LO3 – Be able to contribute to people resourcing activities.

	Identify a business need for a resourcing activity within your organisation, such as:  
· Developing job descriptions, person specifications or competency frameworks,
· Recruitment or selection activities,
· Re-deployment,
· Redundancy or furlough arrangements
· Retirement. 
(You can assess this need based on a business as usual approach or as a result of Covid-19 guidance.) 

Once identified, take a main role in the resourcing activity, either working by yourself or as part of a team or group. 

Plan and prepare the activity, considering organisational procedures, best practice models/guidance and legal requirements.

Once undertaken, reflect on the activity, your role in it and its effectiveness in meeting the objective. 


	A personal report to explain: 
· Why there was a business need, 
· your role in the resourcing activity, 
· the plan and preparation,
· how it was undertaken,
· the outcomes,
· the effectiveness of the activity.

Communications from the activity, such as emails with colleagues, witness statements, company communication, screen shots.

Materials or notes from the activity such as recruitment data, selection notes, extracts from person specifications, redeployment analysis, redundancy or furlough data.

Confirmation from others that your contribution was effective and met requirements. This can be your manager, mentor, others in the work group or stakeholders. 

Include any feedback you receive on the process, such as emails, reviews or social media posts. 




Witness testimonies can be from your manager, colleagues, line managers or other stakeholders. Please make sure they are signed by the individual and dated, this can be an electronic signature or alternatively the witness can write their testimony on an email.  




