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[bookmark: _Toc222149957]Introduction
This is a project planning and establishing a new independent coffee shop in Gloucester city centre, UK. The project works, which includes obtaining suitable premises, renovation and interior design, specialist coffee equipment, staff recruitment and training, statutory approvals and business opening within set time and cost boundaries. A project is a short-term effort carried out to produce a unique product or service. The result is the planned coffee shop that is now operational and optimized for its local Gloucester market. The demand for quality coffee and social café spaces for locals is high, and the project is in response to that growth. There are increasing consumer behaviour preferences for experiential spaces that merge quality products with social interaction (Kotler and Keller, 2016). The city centre of Gloucester, which merges retail, tourism and student visitors, provides a viable commercial opportunity for a contemporary, customer-driven cafe. As a small business start-up in the hospitality industry, the organisational context of the project also applies. As a young start-up an organised project management is an important process to guarantee that products are delivered within scope and budget agreed upon and in accordance with the quality to the client (Kerzner, 2017). The project aligns perfectly with our strategic objectives: to establish a sustainable local brand in Gloucester, and to achieve profitability in the first year of operation.


[bookmark: _Toc222149958]Choosing and Defining the Project
A clear definition of a project is, therefore, required to make strategic purpose and operations coincide. The aim is the project’s general intent and serves as a guiding framework (Kerzner, 2017). The aim of this project is to create an independent coffee shop in the Gloucester city centre and start an operating coffee shop which offers high-quality products which is financially sustainable within the first year of establishment. In contrast, objectives are specific and measurable (measurable outcomes of the project). These objectives are SMART: Specific, Measurable, Achievable, Relevant, Time-bound (Doran, 1981). The objectives of this project are: 1) to secure a commercial lease in Gloucester within a month; 2) completion of renovation and interior fit-out in three months; 3) to obtain all applicable licences and regulatory permissions prior to its commencement; 4) to hire and train a minimum of six staff two weeks before going live; and 5) to open the coffee shop in six months, with the total expenditure not exceeding £120,000. These objectives give measurable targets that can be used for assessing performance and quality indicators that compare against results or forecast targets. The scope outlines the project scope, defining the limits of the project and what is to be included and what is to be excluded to avoid project scope creep (Project Management Institute, 2021). The project details are property leasing, renovation, equipment procurement, staff recruitment, marketing activities, and the grand opening event. It does not allow for future branch expansion, franchise development, or online delivery platform creation. Establishing clear aim, objectives, and scope provide control to manage the project and help create effective governance mechanisms.
[bookmark: _Toc222149959]Project Outputs / Deliverables
Project deliverables are the tangible or verifiable outputs produced at the end of the project phases. Unlike activities (e.g., designing or testing), effort (e.g., staff time), or broad objectives (e.g., improving profitability), deliverables are concrete results that can be reviewed, measured, and formally accepted by stakeholders (Project Management Institute, 2021). Defining deliverables directly enhances accountability and makes monitoring and control of tasks and project progress more achievable (Kerzner, 2017). For the Gloucester coffee shop project, the primary deliverable is a fully operational coffee shop located in Gloucester city centre. Other deliverables include a signed commercial lease agreement; renovated and furnished retail premises compliant with health and safety regulations; installed and functioning coffee machines and point-of-sale (POS) systems; approved business licences and food safety certifications; recruited and trained staff; completed branding and marketing materials; and a successfully executed grand opening event. All these outputs can be measured and confirmed against predefined acceptance criteria. Deliverable definition also helps eliminate scope confusion as it provides precise boundaries for the project and what the project will produce (Meredith, Shafer and Mantel, 2019). For instance, where staff training is an activity, the deliverable is a trained team certified to operate the equipment and to adhere to hygiene standards. By separating outputs from activities and objectives, the project is clear, meets stakeholder expectations, and enhances governance. Well-defined deliverables are thus central to realizing successful project completion within scope, time, and cost constraints.

[bookmark: _Toc222149960]Project Outputs / Deliverables (Gloucester Coffee Shop)
Step 1: Major Deliverables (noun form)
· Signed commercial lease agreement
· Approved licences and permits pack
· Renovated coffee shop premises
· Interior furniture and fittings set
· Coffee-making equipment set
· Point-of-sale (POS) and payment system
· Supplier contracts and stock inventory
· Staff recruitment file
· Staff training completion records

[bookmark: _Toc222149961]Step 2: Explanation of Major Deliverables
The primary goods and services envisaged for the Gloucester coffee shop project are tangible outputs which cumulatively form the solid basis of the firm's legal and operational success. The commercial lease agreement signed guarantees lawful occupancy of the premises and lays the basis for subsequent project activities. Approved licences and permits pack ensure compliance with local authority and food safety regulations, which minimises risks of operation and compliance with regulation (Meredith, Shafer and Mantel, 2019). The refurbished location and associated coffee-making machinery represent the physical infrastructure necessary to serve customers with goods and services. These outputs are mainly used by the operational staff and customers and critical for value creation. Management use the POS system to facilitate the transaction processing and maintain control over finances allowing accurate information about sales to help in decision-making. Supplier contracts and initial stock levels provide assurance of supply and directly influence the reliability of service and customer satisfaction. Staff recruitment records and training retention demonstrate that manpower is prepared and skilled, which is essential for delivering quality to the customer service level (Kerzner, 2017). Branding and marketing items help to convey brand and image to the consumer through advertising materials, aiding customer capture and competitive advantage. Finally, the operations handbook defines procedures and promotes consistency in daily business operations. In the end, these outputs also reflect verified outputs consistent with project governance principles and enable successful transitions between project completion and operational business activity (Project Management Institute, 2021).







[bookmark: _Toc222149962]Project Outputs / Deliverables Table
Project: Opening a Coffee Shop in Gloucester City Centre


	Deliverable
	Description
	Purpose / Importance

	Signed Commercial Lease Agreement
	Legally binding contract securing the coffee shop premises in Gloucester city centre.
	Provides lawful occupancy and formalises the business location, enabling renovation and operational setup to begin.

	Approved Licences and Permits Pack
	Documentation confirming compliance with local authority, food safety, and business regulations.
	Ensures legal operation and reduces regulatory risk, protecting the organisation from penalties or closure.

	Renovated and Furnished Premises
	Completed interior fit-out including décor, layout, lighting, seating, and safety compliance features.
	Creates a safe, functional, and attractive environment that supports service delivery and enhances customer experience.

	Coffee-Making Equipment Set
	Installed espresso machines, grinders, refrigeration units, and related operational tools.
	Enables production of high-quality beverages, forming the core operational capability of the business.

	Point-of-Sale (POS) System
	Operational sales and payment processing system with reporting functionality.
	Facilitates accurate financial transactions, sales tracking, and inventory management.

	Staff Recruitment and Training Records
	Employment contracts and documented evidence of completed training programmes.
	Ensures workforce readiness, service quality, and compliance with operational standards.

	Branding and Marketing Materials
	Logo, menus, signage, social media content, and promotional materials.
	Supports brand recognition, customer acquisition, and market positioning.

	Operations Handbook
	Formal document outlining policies, procedures, and standard operating practices.
	Promotes consistency, efficiency, and quality control in daily business operations.




The project deliverables table provides a structured overview of the tangible outputs that must be produced to successfully open a coffee shop at Gloucester city centre to set up the coffee shop in Gloucester city centre. Having well-defined deliverables that are presented in tabular form clearly delineates deliverables, increasing transparency, accountability and helping in alignment with the project objectives. (source: Project Management Institute, 2021) Deliverables are verifiable products or results that must be accomplished to meet a particular project goal by meeting the project's requirements. The table highlights specific deliverables along with description and purpose which clarifies what we expect the results of the expected actions to be taken in project and minimizes ambiguity on how to execute these. The listing of outputs in form of legal, operational, financial and marketing illustrate that it consists of a holistic project planning process. And, most importantly, the signed lease agreement and approved licences guarantee regulatory compliance, which is essential for risk mitigation and the lawful conducting of business. Likewise operational deliverables like renovated premises, equipment installation, and POS system form the infrastructure required for service provision. Strategic deliverables ranging from branding materials and the operations handbook ultimately aid the organization in achieving sustainable growth through market positioning and procedural consistency. Delivering deliverables in this structured way also serves, in part, as an aid to monitoring and control processes, because all outputs can be reviewed with a predetermined set of acceptance criteria (Kerzner, 2017). 

[bookmark: _Toc222149963]Stakeholders and Communication
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Successful stakeholder management is vital for project success as stakeholders can affect project outcomes positively or negatively (Project Management Institute, 2021). Internal stakeholders in the Gloucester coffee shop project involve owner/investor, project manager and employees; external stakeholders include landlord, local council authorities, suppliers, contractors and customers. Using a power–interest grid (Mendelow, 1991), these stakeholders can be categorized. The owner and local council have high power and high interest and will also require close management as detailed in regular progress reports and formal meetings. Suppliers and contractors hold moderate power and should be kept satisfied through scheduled updates and contractual communication. Customers, high interest but low power, should be kept informed by marketing communications, as well as social media updates. The owner has the most power since they control finances and the local council could postpone or end the project by way of regulation. As a result, these stakeholders need to be constantly engaged and formally reported. Formal communication adjusted to frequency and approach based on stakeholders’ influence reinforces governance and mitigates project risk (Kerzner, 2017).
[bookmark: _Toc222149964]Activities, WBS and Milestones
Work Breakdown Structure (WBS) it breaks the project down into manageable parts to improve planning and control (Project Management Institute, 2021). The Gloucester coffee shop project is structured into five key phases: initiation, planning, execution, monitoring and control, and closing. The initiation phase comprises feasibility analysis and budget approval. Activities in planning include lease negotiations, licence applications, selecting suppliers, and interior design development. Activities are further divided into specific tasks such as drawing up contracts, submission of regulatory forms, completion of layout drawings, and confirming equipment specifications. Its execution phase includes renovation works, equipment installation, staff recruitment, and marketing campaign development. Budget monitoring, schedule review, and quality inspections form part of the monitoring and control activities. The closing phase involves completing final compliance checks and operational readiness assessments. Important milestones are signed lease agreement, renovation complete, licence granted, staff trained, and grand opening. Milestones are also key control points that allow for progress evaluation and stakeholder reporting (Kerzner, 2017)



	Task
	Responsible Role
	Estimated Hours
	Hourly Rate (£)
	Labour Cost (£)

	Project Planning & Coordination
	Project Manager
	80
	35
	2,800

	Lease Negotiation & Legal Review
	Legal Advisor
	20
	60
	1,200

	Renovation Supervision
	Project Manager
	40
	35
	1,400

	Renovation Work
	Contractor Team
	120
	40
	4,800

	Equipment Installation
	Technician
	30
	30
	900

	Staff Recruitment
	HR Consultant
	40
	25
	1,000

	Staff Training
	Training Consultant
	40
	30
	1,200

	Marketing Campaign Preparation
	Marketing Consultant
	60
	30
	1,800

	Grand Opening Event Preparation
	Project Team
	30
	25
	750



Total Estimated Labour Cost: £15,850


	Item
	Estimated Cost (£)

	Coffee Equipment
	30,000

	Furniture & Interior
	15,000

	Licences & Permits
	5,000

	Initial Stock
	8,000

	Marketing Materials
	4,000

	Contingency (10%)
	7,785



Total Estimated Project Cost: £85,635

The resources and cost accounts table illustrates a systematic approach to financial planning and accountability in our Gloucester coffee shop project. The Responsibility Assignment Matrix improves clarity and reduces role ambiguity by designating specific tasks to specific roles (Project Management Institute, 2021). Calculating hours and hourly labour rates can help us effectively determine the costs that we will face at the task level as well as provide us the ability to budget realistically and predict our finances. Because of its bottom-up method of costing, this method enables cost control and minimises the risk of budget overruns (Kerzner, 2017). Separating labour and material costs adds further transparency and provides the opportunity for ongoing monitoring throughout the project. Governance and informed decision-making processes can be strengthened under this process.
[bookmark: _Toc222149965]Conclusion
Finally, our Gloucester coffee shop project plan demonstrates an organized and rational approach to project management. This step has established the overall framework for implementation, using specific project purpose, SMART objectives, scope boundaries, deliverables, stakeholder engagement strategies, activities, milestones, and cost estimates to design the whole plan. Moreover, the incorporation of resource allocation and financial planning also serves to enable robust control on time, cost and quality limitations. Using established project management principles improves governance, lowers risk and leads to more accountability (Project Management Institute, 2021; Kerzner, 2017). Taken as a whole, the programme offers a well-planned plan for operating a sustainable and running coffee shop in Gloucester city centre.
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