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How can Abdul build an effective team?
To build an effective team everyone must take on a role, for an example in a fast-food chain restaurant there is a manager and employees and each employee take on a different role that they would do best in.
For example, the person who is best at maths would take on the job of being at the till. The person with the best customer service would take orders through the drive thru, whoever is good at cooking would etc. I hope you understand my point.
Like this, everyone must take on a role which they are best at, this is a good way to create an effective team.
To make an effective team there must be good leadership skills, to tell employees when they are doing what’s good and what’s bad. 
For example, if a customer is not giving the best customer service the manager who is at the time the leader, he must address this problem to help the customer also the employee himself so he can improve. Therefore, everyone is striving to do better and do more. This is a perfect point as without this the team will not be intact and therefore employees will become lazy, unmotivated and some people may cheat the system if nobody is really watching what they do.
Another role that is a necessity to have is good independent skills. If hearsay the manager is busy with work or even helping someone else. The employee himself should be able to have good thinking skills. You might think why is this any good, let’s say the customer asks a question you don’t have the answer ready and prepared for, you must be able to manage the situation where that can be reporting to a higher up or able to help the situation at your best extent. An example of this could be, let’s say we are working for Vodafone and the customer is asking a package deal where if he can share his mobile data with family, they should either be able to answer question or be smart and ask for help or have option to help customer to his best.
Another way of creating an effective team and finding employees what there best at is to do training programmes, to find all problems and solving them, finding what employees are best at what and tackle all existing issues with the workplace. For an Abdul, is having problems with finding the right spokesman for the company from an employee, he must dissect everyone’s positives and negatives and find what’s best.
Training programme is a useful way to test one’s weakness and strength and put it into work to for the best outcome possible.
It is also good to identify what roles are best for anyone, so if one person exceeds in math then they could be placed in a finance team within the company and it goes on.
Another way to build an effective team is to structure it well, whilst finding out whoever is best at what, you will be able to rule what people are best at and therefore, you can build the correct team for what is needed.


What theoretical model can be used for effective teamwork? [image: Theoretical Model - Building an effective team]
I have made a theoretical model that can be used which starts of at effective team then communication, common goal and interpersonal relationships and then they are connected to timely communication, precise communication, short term, long term, respect and trust.
So, the main goal is an effective team and connected to them is three different factors which are next important which are common goal, communication and interpersonal relationships, these are all equally important.
Without communication you will fail to become an effective team as with communication is nearly a necessity in every workplace, whether that is talking to customers or co-workers.
This is due to if you have a bad way of speaking to anyone, you will get the same response back, it is important to think of what you say before you do to make sure you do not upset or offend anyone.
Then we have is common goal, everyone should have the same goal in a workplace whether that is to sell a hundred phones target or keep customers satisfied. Whether it is short term or long term etc.
Then we have interpersonal relationships which is common standard to have when speaking with co-workers, you must be able to have necessities such as respect and trust when speaking with them or even if that is with a customer, you must show respect and trust and therefore, you will receive the same energy back and if you do not, you must report this or find a way to sort out any bad blood.

What roles are needed to build an effective teamwork?
Good leadership is one role that is needed as if the leader is not positively making an effect towards employees, then they won’t be filled with much joy to work to their best.
To have this skill, you must be open minded and ready to strike, If an employee is not behaving right you must have the heart to go out there and tell them when there wrong and likewise when they are doing good you must reward them for their efforts and hard work for the team.
Good independent thinking skills is necessary for a customer to be able to make decisions on there own to make customers feel at home and comfortable around people.
This will be effective as it strives for better mentor.
Manager role is very important when it comes to building an effective team as they must know how to structure and present their team, in a way they’re employees are a reflection of there work, meaning that what there employees show is what he has created and presented of himself.
This could mean very bad if customer service is bad or it can be good if they’re team is great, this shows he has put in the work and has structured very well, to structure an effective team there must be many trials and tribulations taken place to manage and put the team down in full effect. This is a very hard role to do as it takes a lot of determination and time placed down to build, there then it will be much more appreciated.




What type of impact can effective team working have on team success?
With great effective team working this can have many impacts on the employees and the manager himself, if everyone is working well to their most, they will tend to be much happier and socially happy with each other.
Another great impact is that customers will return, they will have great feedback which will impress the manager and will be very happy to see that the hard work is paying off.
Reviews online will attract new customers and therefore their company has an expectation to meet, which will be met if effective teamwork has been put in place.
Success can mean many things but if the team success has rocketed high due to effective teamwork, the manager could give a higher pay grade to employees as seeing a great team work well together is rare, therefore the teams value rises, they deserve to get treated for what they are worth. Therefore, they will get paid more which will make them more motivated and desire to work even harder.
This is a few examples of what impacts that possibly can happen, but as we say nothing happens overnight so therefore it is responsibility from the manager or owner to make this team become effective.
Another impact is higher pay, the value of higher pay will not only motivate but also determine how hard the employees will work, filled with happiness and joy, to commit and succeed in the job, this will drive them to work harder and be much more motivated as they are getting valued higher than they were, this is a great impact as the manager has clearly seen good in the employee and has decided to give them a higher pay grade.
What are the barriers to effective teamworking identified in this scenario?

A barrier that is identified is that employees are not meeting deadlines and are taking advantage of the company, this causes other employees to feel as if they are able to miss deadlines why can’t they, if there is no punishment.
Another barrier is the covid restrictions, unfortunately it isn’t anyone’s fault, but it is sadly a barrier for effective teamwork as without meeting other employees, it will be difficult to work together as if they had met frequently, they could’ve built a good employee base relationship.
Due to this, that could be the reason that they have fell back off schedule and have not met demands from the manager. So, the way this can be avoided and to ensure that team working becomes effective is to make sure that the manager makes sure that the employees are up to date when the deadline is near.
 However, another barrier to effective teamworking is communication, this is because if the members in the team are to not communicating within them then their will be no improvement. So therefore, if every member communicates and gives their say the project becomes effective.
Furthermore, another barrier to effective teamworking is to make sure that there is a team leader this is because the team leader can ensure that everyone in the team is putting in effort not falling behind and so they can give them motivation and support. Also, one of the main reasons is to ensure that everyone in the team knows the end goal that they are striving to as a big barrier can a lot of the times be that the team members do not know what they are doing and can be confused as no one has fully explained what needs to be done, so one member is falling behind while the others are far ahead on the assignment and know what the end goal is . so lastly the team leader is their to ensure that everyone is on track and know where they are heading 
Also, another barrier to effective teamworking is to work together toward a set of shared goals, professionals on a team often need to trust one another and develop respectful relationships through which they have confidence in each other's abilities. Without trust, team members may not feel comfortable offering feedback or sharing their perspectives throughout collaborative activities. Even more, a lack of trust can result in miscommunication and conflict that may further affect the teamwork. Professionals can more effectively trust through team-building exercises and regular opportunities for collaboration.
In a team environment, it's common for a single team member to assume more responsibility than others and dominate decision-making duties. This environment is often a result of certain team members being more outgoing, having more advanced abilities or tending toward an independent work style. With this, though, team members who are more introverted and tend toward a collaborative work style may start to contribute less if they believe that their ideas aren't worthwhile. Teams can overcome decision-making processes by democratizing workflow and ensuring all team members can offer input equally.
Some professionals find it easier to work on their tasks independently than in a full-group environment. Despite this, there are major benefits that organizations can enjoy through collaborative work. Therefore, it's important for teams to receive incentives for working together. Team and organizational leaders can incentivize collaboration by offering rewards like monetary bonuses, praise and extra paid time off to those professionals who work together and achieve high level goals. Furthermore, if members are working alone on a project and not giving feedback to their member the project will just fail and not be affective. So them engaging with their members and helping them ensures that everything is correct and nonone is ensure and left behind.
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