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   Leadership is the management function that helps people and organisations to improve the efficiency by achieving the proposed goals. It is the ability to influence, guide and motivate other persons to want to do what it is needed to be done. A genuine leader has good communication and listening skills, is inspirational, humble, visionary and flexible.
    According to Trait Theories of Leadership, and effective leadership behaviour also includes the emotional intelligence, empathy being the core component. A good leader is able to assert himself, disciplined and responsible to keep commitments (consciousness). (Harvard Law School, 2023)
    John Adair’s model of leadership designs three crucial responsibilities that every single leader should meet to be successful: clarifying the task, accomplishing the task and fostering positive relationships. It is essential for a leader to interconnect individual and group, as a whole, needs. (University of Cambridge, 2023)
   There are many types of leadership applied by different influencers and managers overtime, around the world. The main ones are:
· Autocratic: Provide clear tasks and responsibilities to the subordinates, being strongly focused on commands and control. Autocratic leaders take decisions independently, with little or no participations of the rest of the members;
· Participative (democratic): Considered the most effective, as allows subordinates to come with an outcome and opinions. Leader encourages freedom of word and actions;
· Laissez-faire (delegative) – A delegative leader offers little or no guidance and decision making process up to his group. This style can be useful in situations involving highly qualified experts, but often it creates confusion about the responsibilities and leads to lack of motivation;
· Transformational: Credited as the most effective style. Transformational leaders raise motivation among the subordinates through approaching their needs, through intellectual stimulation and individualized consideration. 
· Situational: Involves the change of the leadership behaviour depending on the occurred situation in order to fit the demands. (Cherry, 2023)

   Well-known leaders, such as Martin Luther King Jr., Jack Welch, Steve Jobs and Michelle Obama continue to have a significant influence on people around the world. They are characterized by big charisma, good communication skills, clear vision, authenticity and focus on innovation (Goleman, 2023). They have become leaders by inspiring people through freedom of word and rights. Either transformational leaders Martin Luther King Jr. and Michelle Obama or autocratic Steve Jobs and Jack Welch, the applied style has fit the needs of the people around them. (Fernandez-Araoz, 2020). Their creativity, innovation and courage have left a big impact on nowadays world, even some of them are not alive anymore. Their brands and ideas remain famous through decades. 

    A good leader brings changes to people and companies by helping them to fulfill their needs, thus boosting the efficiency. As a result, the activity gets improved and planned goals are achieved. It means that every single organization needs to have a genuine leader to become successful. 
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