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As we all know, every day in the workplace, independently which type of work it is, there are some different problems or we can say unhappiness in general within the workplace.
All those problems can be made from multiple reasons like for example a bad organization, a not friendly relationship with the colleagues and the employer and a lot of other reasons.
Many people have declared that they are not happy and satisfied with their work, this is a strong problem because all this causes discomfort and stress in people who often neglect their family and free time to think about problems related to work. The problems listed are often the lack of gratitude from the employer, long shifts, low pay and many other problems that in my opinion can be enclosed in poor communication. Communication is a fundamental part in the world of work, with good communication it is possible to organize the staff and give the right indications on the work to be done, in such a way as to avoid  problems or misunderstandings. If there is good communication between colleagues, it will be possible to work in harmony and ensure that the time spent at work is pleasant and not a constant run-up at the time of the end of the shift. Even the salary problem can be solved if you are a good communicator, for example by talking to the salary manager and demonstrating that the work you are doing is correct and therefore deserves a higher reward.
In essence, communication is the basis of good work regardless of which work it is but good communication must always be followed by good organization.
I mentioned the organization because in this assessment I am going to analyse a problem that I experienced in my workplace, caused precisely by a lack of organization by the managers of my work. Working in construction, the organization is essential to be able to complete works of any entity, from small apartments to large buildings. In particular, it is necessary to know how to organize workers and the roles that they themselves will cover. The first step is knowing how to select workers in such a way as to guarantee the highest possible level of work, then it is necessary to organize the materials and work schedules to ensure that the deadlines and expectations of the customers are respected. All this, in the company where I work, has sometimes failed and now I am going to analyse an episode in which, in my opinion, it was necessary to pay more attention and better organize everything at the beginning, to then avoid what happened. I can happily say that luckly within colleagues we have a very good relationship, friendship and harmony, which is very important in a work environment, because it allows you to delete stress and makes you work in the best way possible.
But if at the level of relations between colleagues, we are at good levels, I certainly cannot say that at the level of organization and communication it is the same. It has often happened that in the various construction sites that we have, it has disappeared work material, starting from electric tools to manual ones, so for that the boss has been forced several times to buy new tools. With this, I am not insinuating that my colleagues or me have stolen these things, but I am simply saying that, we should better organize everything we have on site. Because it often happened that the tools used, were thrown in an unusual places, without paying attention on putting them in their own place, then naturally they went buried under the rubble and the dust caused by the work that we constantly do and have never been founded again, probably because they were thrown in the garbage together with the rubble and waste materials. To give an example of how much all this can cause problems, one day we were installing an eight meter metal beam weighing more than one thousand five hundred kilos, we used machinery to lift it to the desired height, but of course being so heavy, exceeded a certain height, the beam began to move a little, managing to move the machinery that supported it a little too, so our intervention had to be very quick and precise and to do the job and screw the bolts to the support, we needed a specific key, which a colleague of mine had used shortly before but he did not remember where the key was. Panic was immediately created, because it was naturally very dangerous to work on a construction site with a beam suspended over our heads, so we immediately started looking for it but unfortunately we did not find it.
 Then the site manager decided to stop the operation and bring the metal beam to the ground, to avoid any problem that could be fatal, after this, the manager, instructed a colleague to go and buy this special key and then repeat the operation that  already had suffered a severe delay. Luckly we were able to find the key to the shop immediately and straight away restarted with the installation of the metal. Everything went well and no one was hurt for any reason but everything could happen at that moment and all this for a lack of organization on the part of the site manager and the carelessness of my colleague who did not put the key in the right place. But let's  analyse the situation for a moment, so that it can explain my point of view, a little above I said that the fault was also the site manager because, in my opinion if I were the manager, I would certainly have checked that I had all the necessary, before starting the work of positioning the beam. This must be done for any type of job, not only construction, but even more if it is such jobs which can become as very dangerous.

After the accident the manager naturally apologized to everyone, because as a manager he was the one responsible in that case and therefore, he should have checked better before starting. In that case, I also felt the need to reiterate the importance of safety induments, which of course we were all wearing according to the rules of the “Health and Safety at work act 1974” in the PPE (Personal Protective Equipment) section.


Before going to carry out a PESTEL analysis, I will definitely go to expose my opinion on the incident reported in the paragraphs above and also I will give advice according to my opinion, or how in my opinion to avoid such a situation, but above all to prevent it.
 First of all, I can say that I agree with the manager's apology after the incident, because of course the responsibility was under his control as the site manager, so I really appreciate his honesty and I'm sure my colleagues also appreciated. Having said that, I would also like to state that it is still highly questionable that he did not check everything he needed before starting work, considering his many years of experience in the construction sector. All this is of course a problem of poor organization and communication, because, for example, on this occasion, a good organization could be the fact of checking the entire construction site before the arrival of the workers and in case of something missing maybe contact, in group of the company who hypothetically was able to know where this missing tool was. Furthermore, regarding the aspect of communication, I can suggest that, at the time of the arrival of the workers (or us) at the site, he could have given us very precise indications on the work to be carried out, so as not to improvise. in case of such dangerous work. I firmly believe that the organization in Construction is the first thing, even before selecting the right staff, because, with the organization, you can always know where the necessary tools and materials are, without rushing to repair damage due to a failure ability to organize.

To observe the situation I will go to carry out a Pestel analysis to better understand all the areas that a situation like the one described is going to affect. 
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POLITICAL: 
As a political aspect we can mention the fact of safety at work, as reported in the act of "Health and safety 1974", this policy contains all the standards to be respected in the workplace, including the PPE or personal protective equipment.

ECONOMIC: 
In the economic field we can say that in the event of a job unsuccessful, as could happen in the situation described above, there will certainly be a strong economic loss for the company and consequently problems could also arise for the payment of the salary to the workers. This means that it is always important, also on the part of the workers to always aim for the best of the company they work for, because certainly if the work has been done well the company will benefit from it and the managers will certainly happy to reward their employees.

SOCIAL: 
As for the social aspect of the situation, which is in my opinion the most important, it must be admitted that in this case everything went well but the safety of the workers was at risk therefore, it is essential to avoid this type of situation and maintaining the health of workers as a key point of the company.




TECHNOLOGICAL:

As for the technology, the company could use applications that help create the inventory of materials, so that you always know where the things you need are. For example, one such app could be "Trello" which I have had experience using in the company I worked for previously. In a nutshell, this application consists in adding the names of the tools owned by the company and positioning them under the name of the site where they will be used, moreover it will be possible to simply drag and drop the tools in the various sections (names of the sites). The most innovative thing about the app is that being an online platform, every employee can access it and see in real time the actions performed in the application.


ENVIRONMENTAL: 
In the field of environment and pollution, we must consider the fact that having lost some tools, due to the lack of organization mentioned above, we were forced to buy again these tools and in doing so we have contributed negatively to polluting the environment. To be clearer, the polluting factors, in this case, were the materials, for example plastic, iron, paper, various packaging etc... All this could have been avoided of course, with a better general organization.


LEGAL:
in the legal aspect, it must be considered that the responsibility in case of physical damage to persons, was solely and exclusively of the Manager in question, therefore in the worst case scenario, in the event that any employee had suffered damage, the manager and the company would surely have paid the consequences.


in conclusion I can say with happiness that fortunately, on this occasion everything went well, despite the few precautions on the part of everyone, but I can also say that for sure  from now  all this will never happen again, as a great team we are, surely we will join our forces and skills to prevent such a problem from happening again in the future, we will certainly be more organized and careful, with the awareness that we work in an environment where danger is just around the corner.
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