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Toyota Motor Corporation

1. ABSTRACT

The hierarchical design alludes to the organization structure in such the exercises of the representatives, directors and chain of command would be depending on the construction of the dynamic methodology. Now self-rule is to be placed in organisational cultures by the leaders and so forth are distinguished (Burtonshaw, 2013). Organisational construction determines upper-administration and these respective members of representatives with the power of administrators for accomplishing objectives and targets. In view of the people's triumphs or execution of the work by the individual shows a presentation of success for the entire association. What's more, authoritative culture alludes to the conduct, standards, rules, perspectives, and so forth of the representatives and pioneers inside the firms for sure (Woods, 2019). From a company aspect, a leader must address capacities to impact and lead at least one individual through fixed objectives and specialized goals (Richard, 2021). On account of associations, a wide range of authority and executives would be involved in a certain category of leadership. Various kinds of approaches have various benefits and disservices. A portion of the basic initiative are utilized through mainstream leadership for affecting the workers and that might be dictatorial, regulatory, free enterprise, laissez-faire, transformational, conditional, and so forth. In spite of these varieties in strategic leaderships, few styles must give workers the possibility based on which communication and negotiation would be built and the leaders can tap the opportunities with such a proactive team of employees (Camelia, 2021). In view of the distinctive underlying associations the way of life of these associations change on the grounds that in certain associations workers can participate in the dynamic cycles yet sometimes, they can't and that is the motivation over such impactful events. Some association had to accept progressive leadership where the representatives hold zero-chance of taking part in the dynamic cycle as the organization follows a regulatory initiative. On account of the earlier one, there stays a connection between pioneers and workers and this relation has been inverse. That is what the authoritative design surpass hierarchical segmentation of a firm.


2. TOYOTA MOTOR CORPORATION’S PROFILE
Toyota is a global organization founded in 1937 by Kiichiri Toyoda. The headquarters are in Toyota city Japan. The number of full-time employees are 367,987 and the company’s revenue in 2020 was 29,929,992 million (Yahoo Finance, 2021). Currently, sells in 170 countries and regions (Toyota, 2021). The company had a kick start in the year 1937 in japan and then on it has been supreme with technology and with the management of the stakeholders as well as the structures of the firm in a different segment of the world to enlighten the social community with the eco-friendly cart and the management of fuel (Toyota, 2021). Toyota Motor had been among the Japanese vehicle-producer which had settled in Aichi, Japan. Toyota's strategic construction comprised of 394,545 representatives worldwide by the end of 2019 (Woods, 2019). Hence, it ranked as one of the top-10 biggest organizations on the planet on that year by income.
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This would be dealing with the mechanism of the Toyota corporation as the management of it had positioned itself as the car that thinks to preserve the global environment as well the need of the people under the price range and the compact quality in the features (Burtonshaw, 2013). Ultimately the brand has set the practice among the employees, workers to have shared value with the price strategy and the management of vision to seek the patent of the eco-friendly car after all. Toyota makes various kinds of strides where it attempts to give workers insight into the association that will assist in expanding the quality of work. Thus, greater presentation from the representatives fill in as a superior-execution of the association and that is the manner by which it is acquiring the upper hand in the commercial centre.
In 1933 a Japanese man called Kiichiro Toyoda went to the United States to visit a few automobile production companies. When he went back to Japan he made an automobile factory within his father’s loom factory and made the first prototype vehicle (1935). Since then Toyota became one of the worlds’ leading automobiles manufacturer. Toyoda name has changed as it literally means “fertile rice paddies” changing the name prevented the company from being associated with old fashioned farming. The new named was registered in August 1937 as the Toyota Motor Company. Toyota entered the US market with the first Japanese passenger car in 1957 called Toyota Crown:
The First Toyota Crown (1957) TOYOTA.COM

3. [bookmark: _Toc67637911]TOYOTA MOTOR CORPORATION’S ORGANIZATIONAL STRUCTURE
It is visible for Toyota that their taken approach for hierarchical design and structures over work-distribution depends on the shifted business-activities according to the need across the globe (Waddell, 2019). After all, this broadcasts its capacity to utilize its authoritative construction to boost productivity and limit use (Camelia, 2021). Basically, this hierarchical design has been a supporter of Toyota's accomplishment till now
[image: https://i.pinimg.com/564x/b1/26/5b/b1265ba02a1588606f14a307d97f99ba.jpg]
[bookmark: _Toc66657955]Figure 1: Organisational Structure of Toyota 
Source: (Toyota, 2021)
Its authoritative design characterizes the examples of action in terms of locating and securing assets (Richard, 2021). Therefore, organization structures encourage any firm for compelling and effective business improvement.
[bookmark: _Toc67637914]Toyota: Attributes of Organizational-Structure
As there has been seen a hierarchical construction and it had gone through several changes throughout the year 2013, security issues relating to item reviews have been focused and preserved under monitoring. Toyota’s Singular speciality units didn't speak with one another, and all correspondences needed to go through the base-camp (Toyota, 2021). It had been great work-scheduled performances of Toyota's established hierarchical design that bring successes and numerous project to existence by penetrating market aftermarkets. accompanying these fundamental attributes mentioned in the diagram.

Figure 2: Attributes of Organizational-Structure
Source: (Richard, 2021)

Global-Hierarchy: Toyota actually keeps up its worldwide order in spite of its rearrangement strategy from the starting of the year 2012 (Waddell, 2019). Be that as it may, in the current authoritative design, the organization has expanded the dynamic force of local heads and speciality unit-heads. Generally, Toyota's dynamic cycles turned out to be less incorporated. In any case, all speciality unit goes to the company's worldwide base camp in Japan.
Product-based Divisions: Another component of Toyota's hierarchical construction is the arrangement of item-based divisions. The organization has four of these divisions: 
1. Lexus International, 
1. Toyota No. 1 for tasks in North America, Europe and Japan, 
1. Toyota No. 2 for tasks altogether different locales, 
1. Unit Center, which is liable for motor, transmission and other related activities. 
Geographic-Divisions: Toyota's new authoritative construction has eight provincial divisions (Japan, Europe, East-Asia, China, Middle East, Asia, Africa, and Caribbean). Each-territorial head reports to the organization's central-command (Camelia, 2021). Through these territorial-divisions, the hierarchical construction empowers Toyota to improve items and administrations as indicated by provincial economic situations.
[bookmark: _Toc67637915]Toyota as vehicle-makers connected to the customary hierarchical constructions utilized in Japanese firms back in the 20th century and got strengthening support (Burtonshaw, 2013). The adequacy for keeping a solid presence through quality and branding. Be that as it may, this hierarchical construction had been scrutinized for moderate reaction-times to address wellbeing issues.

4. TOYOTA MOTOR CORPORATION’S ORGANIZATIONAL CULTURE
Toyota power house Management system
Based on philosophy, Philosophy is the most important thing to implement different tools and techniques in culture. There are many organizations started projects like manufacturing JIT, based on tools and techniques Toyota has been developed through visual controls, different type of inventory management system. It is an organization of wide culture which is more important that imbibing that philosophy into people of an organization that is the more important reason for innovation than the tools and techniques. To understand the culture of Toyota, There are four important things in the house firstly, Toyota production system is going to achieve five objectives such as best quality, lowest cost,    shortest lead time, best safety and high moral which are achieved simultaneously in TPS with shorten processing time. Secondly, the most of the organization are focusing on most particular thing that is JIT that means just in time. This management system focuses on right quantity at the right time which is the philosophy of JIT. On this section a lots of initiatives have taken to develop the supply chains where is no need of inspection for incoming materials and the materials go to the next stage without any kind of inspection that means the objectives of JIT is right products, right quantity and in right time to develop a concept of integrated logistics. Then another important objectives is Judoka which is a Japanese word that based on TPS house as a process to take responsibility such as no faulty work, no defective work, and no defective output should go to the next stage that is the concept of judoka. This process increase the strengths and improve the capability system as well solve the immediate problems on this surface. In addition, root analysis is another alternative process when problems repeatedly coming than root analysis is the concept of the next stage to go to the root cause of a problem. Sometime overloaded systems and sometime under-loaded systems misbalance in the systems knowing to hamper the performance of the system because it will more uncertainty in the system when spikes in the production system. Instead of spikes, the requirement is horizontal level of production output where it has more certainty or maintain the continuous flows in the right time to customers that means although things become more predictable in nature. More predictability automatically improves the customer satisfaction and go up. However, levelled production system is most important thing in Toyota production because this is one of the foundation of total production house or standardized process. This process also related to levelling the production (Heijunka, 1994).

Japanese Innovation
In 1975, Japanese company led systematic approach for manufacturing and innovation to expand Toyota internationally successful (Tidd et al, 2001). Firstly, Japanese drive an IP model considers a dynamic capability showing the step of the Japanese innovation process. Bowonder and Miyake (1992) explained that, the natural and firm level of idea processing aspects, value creation empirically validate their models. IP is the subject of process, the reform of products, operations, production processes is not simple to achieve or obtaining benefits from those economic inventions. Moreover, IP defines the sequence stage of organizational activities, innovation consistency, novelty, assimilation and exploitation in the economic and social spheres (European Commission, 2003). Numerous IP process focused on internal innovation process, development, improvements of production, and innovations of appearing (Rogers, 1962). According to Rogers (1962) explained that, the object of the process lead from discovery of importance, basic research, commercialization, adoption, development and the consequences of innovation referring the innovation of decision process. Alternatively, Toyota companies’ product is passed from one person to another person through a process of repeated suggestions like ‘’just do’’, multiple attempts, reflections, reviews and continuing again and again or creating challenge of ‘’why’’. Furthermore, Toyota Company contributed for excellence quality in production, cost reduction, marketplace and sell. Toyota has become most profitable company in japan since 2004 that the company profited 10 billion dollar in japan history. Toyota has implemented a new paradigm of manufacturing for example the machine that changed the world which is lean production. In addition, ‘’flow’’ is the process of restart or redesigning work process which has a focus value added on flow. The reason of flow is not to create for only moving fast but also link processes to work together and problem solving surface right way. Another strategy on requirements of products or demanding service by customers. Missed shipments are unacceptable where demand always leads to chaos, frightening and running out of products that the customer wants. So the stocking inventory based on customer demand and the amount of production restock the supermarket shelf (Samson, 2013).

Why analysis of Toyota
However, Toyota five most famous ‘’why’’ analysis such as Plan, Do check, act and tool which is necessary to have stability to protect the organizational knowledge base. The most important way that Toyota can benefit from the power distance of relationship and subordinate environment for both personal and professional growth. To point out the semantic map that represents growing like challenges and development opportunities, nurturing environment, achievements data finds Japanese culture tend not to have a high degree of separation or inequality among employees and organization (Hofstede, 1994). The cultural dimensions of Toyota collectivist and evident by the strong emphasis or teamwork which brings team member together of the total achievements. Collectivism also recognize as a long term trust and respect dimensionally observing the data close to one another. This increases self-importance, empower or ability to make decisions and investigate problems for many different viewpoints doing the actual investigation. The important aspects of long term goals of Toyota based on decision making, reliability, quality, emotion, opinion and correct outcome. Between Toyota long term and short term process company values is the most necessary aspect of the company (Takeuchi, 2009).

5. MANAGEMENT AND LEADERSHIP STYLE OF TOYOTA

Introduction 
Due to its transformational leadership, Toyota Motor Corporation has been rising within the global and local market. Since its inception in 1937, the company has had periods of market growth both within the domestic and international levels. The amount of development has also been marked by changes in leadership positions within the company. It means that there are changes in leadership styles at Toyota during the previous years. It can, however, be argued that the style of leadership used by Toyota Motor Corporation contributed towards its success within the market. Although the company has experienced gradual growth since its inception, it encountered difficulties in operations due to its manufactured fault vehicles. 
The manufacture of faulty vehicles and the following product recalls have negatively impacted the company's performance and raised plenty of questions regarding the transformational leadership style's effectiveness. However, the corporation has been ready to come successful from the product recalls and is within the correct recovery path. 
Leadership at Toyota Motor Corporation 
Since its inception, Toyota has demonstrated a transformative leadership style as the company keeps changing its leaders to cope with changes in the environment. As indicated by Hantoosh and Ateka (2021), leaders are required to be flexible. They should adapt to the changes in a business environment to ensure that they are effective in their duties and obligation. 
Transformational leadership style has been widely evidenced in organisations as the company is engaged in activities that can enable it to become the global leader in the automobile industry. The new leadership at Toyota Corporation certainly has felt a little bit of pressure occasioned by its problems, such as product malfunctioning and recall. In such a situation, it can be seen that the transformational leadership style can enable the company to take a new market position. 
The type of organisational structure adopted by Toyota Motors Corporation can be argued to be the divisional structure. Divisional structure is where there are spate business divisions or units; each of the business units has an independent manager responsible for its operation and performance. The organisation structure is divided into four primary levels: the chairman, president, executive vice president, and senior directors. The chairman of the company is the head of Toyota, and the president reports directly to the chairman. The president has direct authority over the executive vice president. The company's executive vice president is mandated with various responsibilities and controls the respective senior managing directors. The company's organisational structure supports its leadership style and is relevant to the company's current objective. As the company focus on the quality of its brands, value, and dependability, its structure can enable it to achieve the desired results and manufacture products that are of high quality and meets the needs of its targeted customers. 
All the operations of the company are controlled in its headquarters in Tokyo, Japan. The company headquarters make an essential decision regarding its strategic management, manufacturing, and operation activities. The company also maintains independent distributors throughout the world. The regional officers are located in various places where the country operates, such as Europe, United States, Asia, Africa, and the Middle East. The managers at the regional levels are allowed to make critical decisions that suit the customers' local needs. Regional and local leaders are responsible for the marketing and distribution of products within their respective regions. 
The decentralisation of Toyota Motor Corporation's leadership and management is essential since it ensures that the company makes critical marketing decisions that suit its local needs. One of the benefits of decentralising the management of Toyota Company is to ensure that products that fit customers' local needs are developed. It can be seen as to why the company has been able to create various automobiles that are targeted to different market segments. Transformational leadership style plays a vital role in the management structure of the company. Managers at multiple levels are allowed to make independent decisions that can help improve the organisation's performance. 
In Toyota, in case of several issues that impact their image and performance in the market, leaders are required to be responsible and identify the root causes of the problems. According to Abubakar et al. (2019), organisations should be able to set goals and objectives that are realistic. Managers and leaders must be aware of organisations' technological capabilities, such as equipment, facilities, tools, and the operating method designed to make work more efficient. 
Leaders' supervisory role is essential towards ensuring that an organisation is on the direct path towards achieving the set objectives (Adnan and Valliappan, 2019). Reports indicated that during the company's expansion period, Toyota was only able to test the safety and quality of approximately 60% of all the cars produced (Itsuki and Hiroto, 2021). It indicates that 40% of the vehicles were not subjected to test for safety and quality. Furthermore, in most cases, the company disregarded the complaints by customers and, in some cases, acted slowly in response to the customers' complaints. It is indicated that Toyota Motors Corporation had prior knowledge of its vehicles' condition as early as 2009 but only took appropriate measures in 2010. 
The leadership and management of organisations should demonstrate socially responsible actions. It requires good leaders to establish responsible and ethical actions in their day-to-day operations. Socially responsible actions include issues related to social responsibility, social obligation, and social responsiveness. Regarding social responsibility, it is appropriate that leaders and the organisation admit the occurrence of a mistake in their products or production process. Again the leaders should have an obligation to ensure that a solution regarding a problem or an issue in the product is reached. 


6. TOYOTA TEAMWORK
This section will discuss the importance of teamwork in general and at Toyota Inc. Company and the differentiator factors between groups and teams. It will highlight why it is beneficial to use teamwork and how to form high-performance teams and how that would affect organizational performance. In the Toyota teamwork section there will be discussed the key characteristics of Japanese team-working such as Just-in-Time system and Total Quality Management. Some of the criticism of Japanese team-working will be also described. 

Definition of Group and Teams
Group is when a number of people working together with individual effort and teams are when two or more people working together sharing common purposes. A highly effective team is when they can demonstrate high performance for long-term. (Tannenbaum S. and Salas E., 2020) At modern workplaces there is a high interest using teams to boost performance. Working in teams is more effective than working individually and staffs are more motivated. Therefore, organizations create opportunities to work in teams for higher productivity. For high productivity management has to set challenging performance demands. (Spencer, L. K. 1993.) 
There is a belief that working in teams makes people to be more productive and creative when it comes to problem solving or things needs to be done. However, results are not guaranteed unless the teams are appropriately formed and motivational system is worked out within the organization.
Individuals believed to be inspired by groups and they feel motivated to perform at their very best. Group work is commonly used by large companies and when hiring their employees one of the most important individual skills is being a team-player (Buchanan, D., and Huczynski, A., 2013).
Teams are not always successful if the team members cannot communicate or find a common purpose or the organization is led by poor management.


Teamwork at Toyota
Teamwork is included in Toyota’s organizational culture. They use teamwork at all fields in their departments. The company believes that working together as a team leads to peak achievements and success. At Toyota Group all staff needs to be enrolled into a teambuilding course to learn the importance of working together in a team. (Meyer, P. 2021) Teamwork standards are set in the company’s handbook and apply to all employees. The company uses working teams of 5-10 members for most departments such as design engineers, marketing teams and production teams. Toyota use “learning by doing approach” which means that they hire their leaders within the company. At Toyota the jobs are standardized and it is essential that workers put the company’s interest first (Buchanan, D., and Huczynski, A., 2017).
Besides mutual respect and trust amongst workers one of Toyota’s principles is to value teamwork and that leads the company to success.

Employees are aware the company’s mission and goals at all levels and they are working together to achieve them. As team members they are given responsibilities and opportunities to work at their best and together achieve great results. Toyota’s staffs are being involved and through involvement they become committed, motivated team members. (Toyota Motor Corporation, 2015)
At Toyota teamwork is well knows at all level of the organization and that leads to high-performance. The leaders assign teams and direct them towards a common purpose. (Management Operation of Toyota Plc, 2021)

There are many beneficial factors for companies using teamwork. It has been proven that working in teams improves performance, reduces production cost, speeds up innovation, improves product quality, increases work flexibility, introduces new technologies, increases employee participation, achieves better industrial relations, meets the challenge of global competition and identifies and solves work-related problems (Buchanan, D., and Huczynski, A., 2017).

Toyotaism – Japanese Team-Working
The traits of scientific management principles can be discovered at Toyota Motor Corporation. The company uses Japanese team-working principles which are also called as “Toyotaism”. The two main characteristics are Just-in-Time system (JIT) and Total Quality Management (TQM). JIT means that products are not in storage they are delivered when are needed in the production process. TQM means that the management is committed to continuous improvement and their motives are customer driven. Besides these key factors other traits are multi-tasking, multi-manning, multi machine operations, repetitive short cycle work and powerful first line supervisors.

Critics of Toyotaism / Japanese Team-Working
There are some critics about Japanese management and it is labelled as “management-by-stress” which is built on exploitation (Parker, M. and Slaughter, J., 1988).
Japanese team-working uses high management control. The workers need to be able to perform several jobs with high responsibility without authority. The working atmosphere is pressurized and intense and there is high management control. The managers can decide where to allocate workers in the production process (Garrahan and Stewart, 1992, p. 88).

Theory Z Leadership Style
 At Toyota Inc.’s organization there are traits of Theory Z leadership. This style is accepted in Asian cultures however it may not be as well fit for western countries due to the cultural differences. This style assumes that employees will be motivated if they build strong relation with the organization. Employees and executives value each other and each other’s work. This type of leadership includes good management, high productivity, low employee turnover, loyalty and teamwork.
William Ouchi did researches in the 1980s about the success of Japanese companies. He found similar characteristics/ traits within these organizations’ leaderships and these traits later became the base of a management style called Theory Z. (Business Mate Org., 2021)

The difference between teams and groups
There is a distinction between work groups and teams in terms of purpose, performance goals, outputs, roles, skills, accountability and leadership.
For instance within teams the goals are agreed and set by team members’ discussion but in groups the goals are assigned by a manager. In regards to accountability in teams the members hold each other accountable but in groups the leader asks members to take responsibility individually for their given task. (Buchanan, D., and Huczynski, A., 2013).
One of the most obvious differentiator between groups and teams is the size. A group can be any number of people but in teams there are fewer numbers ideally five to six people (Belbin, R.M., 2000).

Katzenbach and Smits think that individuals become teams when they start sharing commitments and working at high performance on long term. Team and high performance go hand-in-hand. Teamwork represents a set of values like communicating, supporting, trust, listening. Although, these values are not sufficient to form high-performance teams they can be only part of a group.
A whole organization is not a team but only a group of people working together individually. They may share the same values, perspectives but the employees work as individuals and only responsible for their own work and achievements. In teams people are responsible individually and mutually too. In teams the team members make decisions together after discussions and debates and working towards a common goal. (Harward Business Review, 2021)


[image: C:\Users\Serkan Ozturk\Documents\Not all Groups are Teams - Katzenbach.gif]Katzenbach J., and Smith D., 1993.  

7. CONCLUSION
Toyota Motor Corporation is a global Japanese company and one of the most successful automobile manifacturer. The company’s logo is well-known worldwide and most people trust the company because of its good reputation. Currently, the organization sells cars in 170 countries and regions which is a very impressive number. The company’s culture includes sustainability and environmentalism and therefore, started to produce eco-friendly cars. If car manufacturers wish to stay in business they will have to keep up with the competitive vehicle producers, for instance, Tesla, Inc.which purely focuses on electric cars. I think that in the future there will be soon driverless cars. Toyota’s organizational structure is tall, hierarchical which enables the company’s business improvement and helps problem-solving. Within tall structure the chain of command has narrower span of control to help responsiveness in the processes. Toyota’s culture divided by three parts which are global, geographic and product divisions.
Toyota’s culture helps to maximise human resource capabilities. It includes continuous improvement and innovation and using these key factors they are trying to compete with big companies like Tesla or Ford. In the organizational culture the main characteristics are teamwork, quality, secrecy and continuous improvement. The secrecy reduces quick problem-solving but the other elements help the company to grow. Overall, Toyota believes that to make a successful business worldwide exploring past and drawbacks analysis approach straightforward to Toyotas culture, also they believe that critical item needed to be developed, team worker, upper management values in manufacturing important tools for decades (Meier, 2006).
Toyota’s leadership is transformational which helps the organization to adapt to changes and ensures that staff are effective in their duties. It also ensures that the company can keep its leading global position in the industry.
At Toyota they use teamwork at all departments. They believe that teamwork helps high-performance. Teamwork is included in the company’s handbook and all employees have to attend a teambuilding course before starting working for the company. Team-working is so essential at Toyota and well-established that it is even called “Toyotaism”. However there are some negative sides of it such as multi-manning, multi-tasking and multi-machine operations.
At Toyota they use Total Quality Management which means that the managers are focusing on continuous improvement. Another system used is Just-In-Time-System which means that they do not store products but use it in the production system when the parts are needed.
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Not All Groups Are Teams: How to Tell the Difference
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Toyota Group Presentation
By Toyota Rangers Team

Presented by the Toyota Rangers Team members
Ramona, Samsul, Albena, Anita and Peter (Team Leader)
at University of Wales Trinity Saint David on 20 April 2021
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Summary

Content of the presentation:

Toyota Motor Corporation Profile (presented by
Peter)

Toyota’s Organizational Structure (by Ramona)
Toyota's Organizational Culture (by Samsul)
Leadership Style (by Albena)

Teamwork (by Anita)
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Toyota Motor Corporation Profile

+ Global organization, one of the worlds’ leading
automobiles manufacturer

+ Sells and manifactures vehicles and vehicle parts
« Founded in 1937 by Kiichiro Toyoda
« Headquarters are in Toyota City, Japan

« Toyota enters the US market with the first Japanese
passenger car in 1957

« Currently, sells in 170+ countries and regions
Toyotaictor Corporatn, 2021
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Structure

Toyota Motor Corporation has divisional organizational
structure to ensure fast decisions and high quality
output.

The main characteristics are:
+ Global hierarchy
+ Geographic divisions
+ Product based divisions
‘Toyota Motor Corporation (2012)
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Structure

+ Global hierarchy: increased decision-making process
of the regional heads. The decision-making is less
centralized

+ Geograpl
and each regional head reports to the headquarters. This
system helps to improve products and sevices according to
the regional market condt

+ 4 Productbased divisions:

Lexus Intenational

Toyota No 1.: operations for North America, Europe and Japan

Toyota No 2.: operations for all other regions

Unit Center: responsible for engines, transmissions and other related
operations

Toyota HMotor Corporation (2012)
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Organizational Cuture:

‘Toyota developedthrough different type of inventorymanagement system.

“Tools and techniques are not enough to inplement the Toyota project

Judoka s the most important process to develop Toyota's management system

Quantiative and Qualtatve research.

Root analysis ofthe process and system

Horizontallevelof producton and output

‘Expand the quaty of product intematonaly.
(Heiunka, 1994)
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Japanese Innovation process
IP model capabilityto step Japanese innovation process.
“Justdo” importance of “Toyota production”.

“why” challenges and stages of system.

“flow" the process ofredesign he teamwork

“value” discovery of importance.

‘Stocking inventory and products or demands of products.
Missed shipments are unacceptable.

Communication between one personto another person
(samson, 2013)




image15.png
Teamwork and analysis

« Environment between personal and professional growth
+ Reducingthe separation orinequalityin employees.

« Strong emphasis ofteamwork or achievement.

* Increasing abilty of decision making process, viewpoints andinvestigation.

+ Exploring pastand drawbacks analysis.
Uefrey and Meier, 2006)




image16.png
Managementand
Leadership Style of Toyota

+ Dueto s transformational leadership,
Toyota Motor Corporation has been rising
i the global and local market

+ The sum of improvement has too been
checlnedb.y‘scld esin leadership
positions company. It implies
there are changes in leadership styles at

Toyota amid the past years.

« In spie of the fact that the company has
experienced continuous d since
its initiation, it experienced es in

operaions "due 16 s fabricated f
The manufacture of faulty vehicles and the

" following product recalls have negaiely
TRRES ety o Quesione regarcng e
{Fansfomational leadership Shie's

effectiveness
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Management and Leadership Style
of Toyota

+ Toyota has demonstrated a transformative leadership style as
the company keeps changing its leaders to cope with changes
in the environment. As indicated by Hantoosh and Ateka
(2021), leaders are required to be flexible.

+ Transformational leadership style has been widely evidenced
in organizations as the company is engaged in activities that
can enable itto become the global leader in the automobile
industry.

+ The new leadership at Toyota Corporation certainly has fet a
litle bit of pressure occasioned by its problems sucha
situation, it can be seen that the transformational leadership
style can enable the companyto take a new market position.
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Management and Leadership Style
of Toyota

* Divisional structure is wherethere are spate business diisions or uns;
‘each of the business unis has an independent. manager responsibe for s
operation and performance.

+ The organisation structure s divided into four primary levels: the charman,
president, executive vice president, and senior direclors.

+ Allthe operations of the company are controlled in s headquarters i Tokyo,
Japan. The company headguarters make an essental deciion regarding s
Sirategic management, manufacturing, and operation actves. The
‘company also maitains independent distrbutors throughout the workd
Regional and local leaders are responsible for e marketng and distributon
of products within ther respective regons.
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Management and Leadership
Style of Toyota

i + The decentralisation of
Toyota Hotor Corporation's
— leadership and management
Z\ ~ ¢ Is essential sice tensures

thatthe company makes
critical marketing decisions

comenuiey  secasmescisen that sulte locaineeds.

* Transformational leadership siyle plays a vial rol in the management structure
of the company. Iianagers at muliple levels are allowed 0 make independent
Gecisions that can help mprove the organization's performance.

* According to Abubakar et al (2018), organizations should be able to sent et
‘g0als and objectives fhat are reaistic Hanagers and leaders must be aware of
organizations technological capabilfies, such as equipment, faciltes, o0, and
the operating method designed o make workmore efficint

+ The leadership and management of organizations should demonsirate socially
responsiole actons. f requres good leaders (0 estabish responsibl and ethical
‘actons n ther day.to-day operations.
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Teamwork

Teamwork is included in Toyota Motor Corporation's culture. Team is a
‘small number of skiled people (usually 2-25) that are committed to a
common purpose, approach and a set of performance goals with
mutual accountability. The outcome of the result will determine if the
team work s a success or a failure. A highly effective team is when they

can demanstrate high performance for long-term. (Tamnenbaum S. and Salas
E.200)
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Why working in teams at Toyota

Improving performance
Reducing production cost
‘Speeding up innovation
Improving product quality
Increasing work flexibilty
Introducing new technologies
Increasing employee participation
Achieving better industrial relations
Meeting the challenge of global competition
Identifying and solving work-related problems
(Buchznsn, D, snd sy A, 2017
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Teamwork at Toyota

All staff needs to be enrolled into a teambuilding course

Teamwork standards clearly set in Toyota’s Team
Member Handbook

Highly standardized jobs
Putting the company’s interest above the employee’s
interest is essential

“Learning by doing’ approach — Raising leaders within
the company

Work teams of 5-10 employees for departments (design
engineers, production teams, marketing teams)
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“Toyotaism” — Japanese

Teamworking
szaqvfselmwm'sbl-(mscielﬁcmelm

7:

ey characteristic:
WMinimum manning
Multi tasking / muli skilled employees
Multi machine operations
Repetative short cycle work
Powerful first line supervisors
Total Quality Management (TQM). Driven by customers needs,
‘commiimentls continuaus Improverne

+ JustIn-Time system (JIT). liems are deliveredwhen neededinthe
production process.

(Buchanan, 195¢,p.219)
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Critics of Toyotaism/ Japanese
Team-Working

There are some critics about Japanese management and it is
labelled as “management-by-stress” whichis built on
exploitation.
(Parker, M. and Slaughter, J., 1988)
Their based on the following elements:
* Increased pace and pressure of work
+ Detailed definiion of every job step / High management
control
+ Managers can assign workers as it sees it / Reduction of job
classfication
+ Employees are required to be able to perform several jobs
« More worker responsibilty without authority

(Garrahan and Stewar, 1992, . 88)
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Conclusion

Toyota Motor Corporation is one of the worlds' leading
automobile manufacturers

The organizational structure is divisional and has three
main characteristics: Global hierarchy, Geographic
divisions, Product-based divisons

The company’s culture based on teamwork, quality,
continuous improvement through learning and
secrecy

Transformational leadership style

Teamwork s included in Toyota Motor Corporation’s
principles
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