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Learning and development are inextricably intertwined with career decisions, progression and personal change. (Bimrose et al., 2008). In simple terms, personal development is important in the workplace for both the organisation and employee. Personal development allows us to enhance our capabilities leading to better performance and increased productivity. Personal development is vital in todays faced paced ever changing business world.

Throughout this assignment I will be looking at the various learning styles and the importance of using them for progression in professional development for myself and another. I will look at different models such as Kolb 1984, MBTI, Smart exercises, and Swot theory which will identify potential barriers and solutions to overcome them. 

I will be analysing and putting into practice the models and tools available for the purposes of the learning and development needs for myself and another.  I will be looking at what support techniques and mechanisms are available to use for development purposes. I will produce personal development plans (PDP) for myself and another which will help develop our learning and development needs and enable us to measure our progression. I will also be looking into the importance of both formal and informal learning to progress personally and professionally.

I will use a personal reflection on an unsuccessful interview and show that I can now use these models and techniques to improve and overcome the previous barriers faced. During this assignment I will be using the ‘Go mad’ principle to gain a better understanding of self-awareness with the intention of reaching my goals and progressing professionally.

[bookmark: _qsh70q]I will include a cv highlighting my skills, experience, achievements, and employment history.  I will include any references that I have used for research purposes for this assignment. I will discuss my findings in the conclusion explaining the importance of identifying leaning and development needs for career progression and personal growth.


Providing lifelong learning, regardless of the field of activity is obviously becoming a necessity, taking into account a sum of independent factors that will stimulate the demand for best skills and more suited to the current economic context. (Vu & Rca, 2015). Essentially, identifying development needs helps an individual adapt and remain competitive. Identifying development needs also helps to target areas needed for improvement. This is beneficial for both employees and an organisation, allowing continuous development for employees in turn can lead to business growth.

There are a variety of models available to use in which we can identify our learning needs and preferred styles. To progress professionally it is important to use the models affectively to develop and grow in an ever changing fast paced business world. We can also use these models for self-awareness and to overcome any barriers that we may face. 

Below are the models that can be used to identify learning needs:

Kolb's learning cycle, “Learning is the process whereby knowledge is created through the transformation of experience.” (Kolb,1984).  The learning cycle is an accessible way of expressing both the importance of experiential knowledge and the link between theory and practice” (Vince, R.2022). This consists of four stages, concrete learning, reflective observations, abstract conceptualization and active experimentation. It is believed that if the cycle is completed it can be an effective tool to use within the workforce for staff and management. This model can be a great tool for self-awareness as it allows us to reflect on experiences and discover what went wrong and how to rectify this going forward. See appendix c.

Four learning styles hypothesised by Honey and Mumford. (Duff & Duffy, 2002)
A popular model used for individuals to identify their preference for learning styles. It consists of four distinct styles of leaning including Activists, pragmatists, reflectors, and theorists. 

he VARK learning style model introduced by Fleming includes a questionnaire that identifies a person's sensory modality preference in learning. This model classifies students into four different learning modes; visual (V), aural (A), read/write (R), and kinesthetic (K). (IJ Prithishkumar & Michael, 2014)

The Myers-Briggs Type Indicator (MBTI) is a useful instrument for team building, strengthening communications, decision making, and for diagnosing organizational dysfunctions. (Coe, 1992)
This model identifies an individual’s personality type and psychological preferences for learning. This is a great tool to use for understanding our own personality traits as well as others and how this affects learning development. 

Go mad framework – Turning your thoughts into reality by considering the seven principles. A thinking framework that is used to achieve a higher level of results using minimal efforts. This can be used for a specific goal and can look at who can help us along the way, any barriers we could face and how we can change and overcome these barriers.

From using these models, I can identify preferred learning styles and improve self-awareness.  The models look at different approaches and perspectives to learning.

Using the following models I have been able to assess the preferred learning styles for myself and person two:



MBTI

My MBTI type is ENTJ which means Extrovert, Intuitive, thinking and judging. I tend to learn best by carrying out activities and completing structured tasks within organised environments. My learning can be negatively impacted when completing new fact-based tasks and learning alone with no input from others. I tend to learn best with ESTJ personality type as they tend to be analytic and confident. Hower, I would be least compatible with an ISFJ due to the difference in communication styles. 
Person two - is an ISTJ, Introvert, sensitive, thinking, and judgemental. She can learn well independently using practical theories but faces barriers in competitive environments.  


Honey and Mumford

From following this model, it appears that I am an activist. I retain information best from hands on experiences, observing and involvement in a task. However, being an activist means that I can get bored easily by repetitive tasks such as reading and writing.  
Person two appears to be a Reflector. She strongly learns from observing and then reflecting on the experience and taking the time to understand. The negative side to this is that she would find it hard to develop professionally in a fast-paced environment.

Vark 

Following completion of the questionnaire it confirmed that my learning style is aural which relates to hands on experiences and instructions given verbally to obtain information. The downside to this type of learning is that reading and writing tasks again could become a barrier for development and progression at work or to completing my studies at university.
Person two – is a kinaesthic learner who needs hands on experiences to learn and develop best. Similarly to my learning type, reading and writing tasks could be a barrier to learning and development.


By using these tools, it is possible to determine our preferred learning styles and be aware of our strengths and weaknesses in our approach to learning. Through this we can gain self-awareness to any barriers, that we can face which will hinder development. The models are not scientifically proven but can be used as a valuable tool for self-reflection and improving outcomes.


I considered using the Johari window model of interpersonal awareness to identify development needs. “Many people get along fine working with others, without thinking about which foot to put forward. But when there are difficulties, when the usual methods do not work, when we want to learn more, there is no alternative but to examine our own behavior in relation to others. The trouble is that, among other things, it is so hard to find ways of thinking about such matters, particularly for people who have no extensive backgrounds in the social systems. (Luft & Ingham, 1961).  It allows individuals to develop interpersonal relationships through self-awareness. See appendix c

However, the tool that I will use to identify the development needs for myself and person two is the SWOT matrix. This contains four sectors. Internal factors are strength and weaknesses, seen to be the positive factors that are under our control and can be changed if needed. The external factors are opportunities and threats. These factors and not controlled by the learner or the organisation and can negatively impact progress as situations are not under the control of either.  “Swot analysis is a popular tool to effectively evaluate the strengths, weaknesses, opportunities, and threats to a company.” (Duncans, 2024) This allows organisations to develop strategies to succeed and stand out.

Please see the tables below for the results using the swot matrix. From this we can see how our strengths, weaknesses, opportunities, and threats can affect us and our organisations. By using the framework, we can plan to overcome any barriers that we may face and to put strategies in place to overcome obstacles.


	SWOT PERSON 1

	STRENGTHS
Hardworking
Organised
Intuitive
	WEAKNESSES
Poor IT skills
Appears to be erupt

	OPPORTUNITIES
Better employment when degree is completed auccessfully
Academic and research skills
Improving IT skills
	THREATS
Working two jobs alongside degree
Single parent of a child with Adhd
Unexcepted illness to parents to support with childcare to study and work






	
SWOT Person 2


	STRENGTHS
Extremely organised
IT skills
Hardworking
	WEAKNESSES
Appears judgemental
Overthinks situations




	OPPORTUNITIES
Gaining support from lecturer and peers
Better job following completion of the degree
	THREATS
Working full time while studying
Taking care of son who has autism and needs a lot of care


 
I have used a gap analysis for myself and person two following the SWOT analysis. This helps us to compare our current position to our desired positions, detailing how we intend to achieve our goals and the steps that we need to take to reach our goals. 


Gap Analysis - Person 1 
Below are the areas I wish to work on and what actions I need to take to reach my goals successfully.






	Present Position
	Actions
	Desired Position

	Studying for a degree
	Complete the first year before concentrating on the remaining two years.
	Career Advancement

	It skills
	Enrol on Microsoft and excel courses.
	Improved IT skills to become efficient within the workplace

	Develop self-awareness to improve appearing as ebrupt
	Use Go Mad technique and MBTI to develop self-awareness.
	Develop personality traits within a professional setting.



Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Studying for degree
	Complete one module at a time
	Pass the first year before considering the full course.

	Working alongside studies 
	I will use coveys time management matrix to help prioritise studies
	Complete degree

	Working on coming across as judgmental
	Using the go mad technique to become more self-aware
	Personal and professional growth.



Following completion of the gap Analysis and using Swot, I will be looking at potential barriers to learning for myself and person two. 

A barrier for learning that could affect reaching my desired goal's are:
· Poor IT skills
· Working alongside a degree
· Studying at home whist looking after children as a lone parent


Person two 

· Working fulltime alongside degree
· Having a child with additional learning needs (ASD)
· Appearing judgemental


As complex human beings, we all respond to different type’s of learning. No matter if it is the information itself, how it is presented, or where we are consuming it, we all have preferences that, if left unconsidered, can cause serious barriers to learning.” (Rice, 2023)
Learning barriers have the potential to obstruct learners from reaching their goals which in turn can mean that personal and professional development can be hard to achieve. To overcome these barriers, we can use the models and framework discussed in this assignment to put strategies in place to overcome them.  Covey’s time matrix teaches time management and what to prioritise regarding urgent and not urgent tasks. Knowing and understanding our self-learning styles can accelerate learning and reach goals successfully. 

Gap analysis allows us to see where we are now and the actions that we need to take to reach our desired goals. We also need to manage our progress to ensure we stay on track to improve. For example, as I lack strong IT skills it is important to enrol on word, excel and office classes to develop. I will use a PDP to see what support I will need do to overcome this barrier, how I will measure my success and a target date to review my progress.  

[bookmark: _Int_bf19AD83]“Organizational goals are the desired outcomes that an organization aims to achieve. They are the heart and soul of any company, regardless of its size and domain. They drive success and provide a clear direction for employees.” (Bruno,2015). Organisation objectives could be used to increase productivity by keeping staff engaged and motivated. The smart exercise would be an affective model for knowing how to develop yourself and others.  Smart goals are specific, measurable, achievable, relevant and timebound.  Using this model helps organisations to ensure that goals are well-defined, realistic, and achievable. MBTI and Honey and Mumford are effective models when it comes to understanding how to develop yourself and others in the organisation enabling you to be able to work alongside colleagues with differing personality types.
 After a discussion with person two I have decided that I will enrol on Microsoft office course to develop the skills I lack that will help to overcome any barriers when working towards my degree. This will also help me to become more productive in the workplace. I will also manage my time well by using the facilities available to me while my children are at school and when I have a day off work to ensure all my assignments are completed on time. This will then hopefully allow me to go onto the second year of my course.

Person two has established that she needs to prioritise her time to use the university facilities to have a quiet space to work to complete assignments.  This will also require the support from her husband to take over care needs for her son.  
  
Go Mad framework - “stands for ‘Go Make a Difference’—a rallying call for change, improvement, and acceleration. It's not about staying the same! (B Corp,  2024)
See model in appendix c

It is important to know what support mechanisms are available for you to progress. As a lone parent my family will be the main support that I will need to rely on to provide childcare for the children for me to study and complete assignments. I will also need to lean on friends, peers, and colleagues. I will also need to rely on available courses and resources to overcome the lack of IT skills. 
From discussing this with person two she will rely on similar mechanisms along with her husband to take over any childcare needs.

Confronted with the speed of advancements and increasing global competition, organizations have come to realize that their employees' continuous learning drives business success. A popular tool to support and enhance continuous learning is the personal development plan (PDP). (B Corp,  2024) A personal development plan or a PDP is a plan that you can use to document your goals and develop a framework to set out how to achieve them. It is an individual plan to suit you, a tool that can identify areas for further development and encourage lifelong learning. A PDP can identify goals for the year and methods for achieving these goals.

 


Below, I have included a PDP for myself and person two

Person 1 (Self)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Improve it skills to improve in work and to progress my studies 

	Enrol on a Microsoft and excel courses and practicing using pc.
	Help from study skills in university and seek advice and guidance from friends, colleagues, and peers
	Will use smart exercise of the swot analysis technique to measure achievements
	
3 months

	
Presentation skills for degree

	
Look at public open workshop courses
	
Require help from friends and family and get support from student skills.
	Gap analysis
	
6 months

	Research skills

	Use library to expand readings skills
	Ask lecturers and peers
	Covey’s time Managment matrix
	
6-9 months





Personal Objectives
	Short Term Goals (next 12 months)

	Completing first module


	Medium Term Goals (2-3 years)

	Complete all six modules


	Long Term Goals (3-5 years)

	Complete degree







Person 2 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Improve Quantitive skills

	Attend course and gain practical experience in the place.
	Peers, friends and family for support and study on days off work
	Keep a record of success using the go mad principle and smart model.
	3-6 months

	
Improve Research skills

	Seek advice from lecturer and peers and use library Resouces
	Experice whilst university and in spare time gather information about the best ways to learn
	Gap analysis to achieve objective
	6 months

	
Improve critical thinking skills

	Research different views and information and gather evidence before surmising. 
	Peers and colleagues. Take on board their opinions while remaining impartial
	Kolb theory and swot
	12 months



Personal Objectives
	Short Term Goals (next 12 months)

	Pass one assignment at a time


	Medium Term Goals (2-3 years)

	
Passing first year with completion of the six modules


	Long Term Goals (3-5 years)

	complete full degree




There are many methods available to use to monitor development, such as feedback from colleagues, tables and tests but the method I have chosen to use for myself and person two is a personal development plan. It is effective and allows us to allocate time to manage and measure our development.   A PDP is an effective way to measure personal and professional development.


Following use of these models I have been able to reflect on an interview that did not go well. From working in the same industry since leaving school and having no experience in an interview process, I let my nerves take control.  After being extremely disappointed that I did not get the job, I requested feedback from the interview. The vacancy I applied for was a support worker. The feedback they provided was as follows:
· Not listening to a question fully so not able to answer important questions.
· Lack ok research into the company and not being able to answer questions applying to the company.
· Limited eye contact 

From understanding how to use the models and using the Kolb 1984 theory for self-reflection and awareness, I can establish what went wrong and how to overcome them:

· Listen to questions asked to take time to answer correctly.
· Take time to research the organisation and learn policies and relevant information.
· Practice interview techniques with peers and keep eye contact when answering questions.

A CV is a summary of your key skills, experience, and qualifications. It is the first chance you get to introduce yourself to a potential employer and show them why you are a great candidate. Employers and recruiters can have hundreds of CVs to sort through for each vacancy, so it is important to create a CV that stands out from the crowd.” (Why Is a CV Important? Everything You Need to Know, 2023).  For your CV to stand out and make it to the interview stage it needs to be well structured, clear, and concise and should detail all skills, and relevant information. It should include education, employment and training history.  See Appendix A
Reflection and Self-awareness is a crucial part of personal and professional development. From writing this assignment it is apparent that weakness can cause barriers to learning. I have demonstrated my knowledge of each model and can now use the tools and techniques to understand where it went wrong and how to rectify these actions.  By being aware of my preferred learning style, it not only benefits me but is beneficial to the organisation. Being aware of others and their preferred learning styles creates opportunities and high productivity in the workplace.  Understanding how to use a PDP effectively allows me to monitor and measure my development to achieve growth professionally and keep moving with the times.
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Appendices

[bookmark: _Toc1628210981] Appendix A: Curriculum Vitae (C.V.)

Rebecca Price
9 Llangorse Road, Swansea, SA5 7EJ
Becprice85@gmsil.com
07511337817

EDUCATION
2024 – present
Applied leadership and management degree UWTSD

2023 –2024
QCF Level 3 Health and social care 

2022 – 2023
QCF Level 2 Health and social Care 

2003-2006
NVQ LEVEL 2 and 3 Hairdressing
Gower college Swansea

1997-2003
GCSE’S
Cwmtawe Comprehensive 
English language B
English literature B
Physical education A
Child development 
Religious Studies B
Double science C,C

WORK EXPERIENCE
2021 – Present
Support worker at Pobl Group
Tenancy support
Finacial support 
Dispensing medication
Planning and assisting service users with appointments
All tasks related to helping service users remain as independent as possible.

2007 – Present
Self-employed hairdresser
Cutting
Colouring
Styling 
Hair extensions
References available on request




 




[bookmark: _Toc2016398661]Appendix B: Continuous Professional Development Record

After creating my CV I have been able to compile a continuous professional development document using formal and informal training. 


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	
2024 -present
	
Applied leadership and management degree


	
Formal
	
UWTSD
	
Degree
	
Career progression

	
2023-2024
	
QCF Level 3


	
Formal
	
City and Guilds
	
QCF Level 3
	
Career progression

	
2022 - 2023
	
QCF Level 2

	
Formal
	
City and guilds
	
QCF level 2
	
Mandatory to work in social care.
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