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The purpose of the essay is to analyse various approaches to leadership critically and their effectiveness in the hotel industry, which influences the structure, culture, people, and organisational performance. The behavioural approach to management within the hotel industry has been demonstrated in evaluating how various leadership approaches create changes in organisational behaviour. 
Organisational behaviour refers to how people interact within a team, and it encompasses various factors such as human resource management, leadership, team dynamics, and leadership (Mullins, 2020). Within the Hospitality sector, organisational behaviour and culture help foster teamwork, collaboration, open communication and positivity (Mullins & Dosser, 2013). 
The behavioural science approach of management, also known as the Human Resource Approach, refers to the psychological or sociological processes that encourage employees to perform better (Salas‐Vallina et al. 2021). In this context, behavioural science skills ensure that employees' views are considered in terms of moulding the culture of the workplace. As per the behavioural science approach to the management of people within organisations, leadership is important as a determining factor in management success (Mullins, 2016). Leadership quality is known to be one of the major elements of management success. Therefore, leaders have the responsibility to emphasise attitudes, performance and behaviour of people so that effectiveness within the hotel industry can be ensured. 
In the fast-moving business landscape where the paradigm shifts from transition, stability, predictability and order towards flexibility, contingency and flux are very common, the behavioural science approach of management helps leaders to understand employee demand in order to retain them for longer (Caldwell, 2023). Additionally, change management is critical in the hotel industry, where customer preferences and demand keep changing, especially after technological development. Hence, leadership ability in times of organisational change and transition is huge within the hotel sector.
As per the Blake and Mouton managerial grid theory, people who are born with inherent traits like decisiveness, charisma and intelligence have the power to lead (SANDHYA PRABHAKARAN, 2021). Based on the managerial grid, leaders can identify their leadership style based on five components as Country Club Management, Authority-Compliance Management, Impoverished Management, Middle-of-the-road Management, and Team Management. Leaders who have a "Team management" style (9,9) are highly likely to become successful leaders. Hotel managers who have a team management style can focus on collaboration while ensuring guest satisfaction fully. In this context, the Ritz-Carlton Hotel Company is the perfect example of exemplifying the team management style in the organisation with a renowned service culture. The company has been making sure that employees, as well as guests, are satisfied at the same time. 
On the other hand, Adair’s Model of ACL, proposed by John Adair, refers to effective leadership that has actionable steps alongside offerings of aspiring leaders, managers, development managers, HR, and others. If the three elements of this model, such as achieving the task, developing the team and developing individuals, are balanced, leaders can engage with the teams, understand the concerns and even provide constructive feedback (Adair, 2009). Hotel managers also utilise ACL in terms of communicating tasks by setting daily housekeeping goals and developing collaborative teams by establishing a collaborative approach between
housekeeping and the front office while supporting individual growth in all sectors by facilitating training opportunities for waiters. In this context, one of the most significant examples of managing tasks, teams and individuals at the same time in the hotel sector is Marriott International (Pavlova, 2023). The company is highly focused on employee development programs, which certainly aligns with the focus of Adair's Model in individual growth. 
Furthermore, McGregor’s X and Y Theory is also relatable in the context of demonstrating different approaches to leadership and their effectiveness within the hotel industry (Galani and Galanakis, 2022). As per the theory, Theory X assumes that employees require a hierarchy of needs such as external control, motivation, and money, whereas Theory Y focuses on social factors of the hierarchy, such as autonomy, intrinsic motivation, and responsibility. As per this theory, both these contrasting approaches have huge significance in engaging employees and ensuring motivation. In the hotel industry, Theory X leadership rely on micromanaging housekeeping staff, which ultimately leads to decreased morale. As a result, the hotel industry deals with worker shortages as there is a lack of interest in hospitality jobs among young people (Malhotra, 2023). On the other hand, Theory Y leadership focuses on empowering housekeeping staff to take ownership of their tasks, which ultimately boosts efficiency. 
Each of these theories has strengths and weaknesses altogether. In this context, Blake and Mouton's managerial grid theory encompasses tailoring leadership considering certain situations, whereas the ACL theory focuses on a well-rounded approach to leadership. On the other hand, McGregor’s X and Y Theory emphasises developing an understanding of employee motivation (Galani and Galanakis, 2022). In addition, as per Blake and Mouton's managerial grid theory, a visual representation
of leadership style can be outlined. On the other hand, based on Adair's ACL model, a practical framework for action can be demonstrated even if it is lacking in relation to addressing complex situations (Rulismi et al. 2023). Lastly, McGregor’s X and Y Theory has facilitated valuable insights into employee motivation. However, as per the theory, it is highly significant that leaders have the potential to adapt various factors to understand employee needs in terms of fulfilling those. Based on the strengths and weaknesses of each theory, it can be outlined that Blake and Mouton's managerial grid theory has a simplistic approach. On the other hand, McGregor’s X and Y Theory rely on assuming a universal fit for various employees. 
As per the findings of Armstrong (2012), it can be highlighted that management is all about promoting efficiency and following the rules, whereas leadership is all about challenging rules and promoting effectiveness. Various kinds of leadership styles have been implemented and are now preferred in the hospitality industry. The most popular leadership styles implemented in the hotel sector are discussed below. 
Transformational leadership style is all about inspiring employees to go beyond expectations while ensuring that the company can create a culture of creativity and excellent service to some extent (Freihat, 2021). Through this leadership style, leaders encourage employees to show interest in achieving their full potential. Transformational leadership style is known to be one of the most effective leadership to ensure employee engagement within the hotel sector. In this context, leaders like John Willard Bill Marriott Jr. have championed employees' well-being and innovation at the same time (Moret, 2020). This is how the company has not only ensured employee engagement but also developed a brand image, becoming one of the leading players in the hotel sector in the international market.
On the other hand, situational leadership refers to the style in which leaders adapt their leadership style based on unique situations and tasks concerning meeting the needs of employees. In the hotel industry, new staff members need more directive leadership. Situational leadership is also very prominent as per Blake and Mouton's Task Management approach (Todăriţă, 2021). On the other hand, seasoned employees have the potential enough to work under a more delegation approach. Therefore, in this fast-paced world, situational leadership is significant for each leader as well as other employees to sustain in the industry for longer. Employees who have a long history with the hotel industry have a situational leadership approach in most cases. 
Servant Leadership is also a very successful approach within the hotel sector as this leadership approach is all about sharing powers and putting the needs of employees first (Bin Abd Razak, 2022). This leadership style helps employees to develop and perform most effectively. As servant leaders believe in serving people for their well-being, employees in the hotel sector feel valued and respected. For example, Ritz-Carlton's leadership philosophy is also a reflection of servant leadership, as this leadership style focuses on prioritising employees even before guests (Bin Abd Razak, 2022). Additionally, Starwood and White Swan are other hotel chains that have implemented servant leadership in their corporate management (Bin Abd Razak, 2022). Through this, fostering a sense of belonging, growth and respect, the company has ensured that employees feel empowered while prioritising exceptional guest service for years now. 
Lastly, the Team-Oriented Leadership style is considered one of the strongest fits in the hospitality industry as it has an emphasis on accountability and communication (Luka et al. 2023). Management accountability is a highly significant factor in managerial behaviour for fostering trust, customer satisfaction and collaboration (Boddy, 2014). This leadership style is similar to that of Blake & Mouton's team leader, which not only encourages collaboration but also empowers workers to share innovative ideas. The hotel industry also preserves unit and stability to maintain loyalty and to reward staff and management altogether (OJEDOKUN, 2021). A team-oriented Leadership style influences the job-related behaviour of employees in the hotel sector while connecting with team members to understand their problems in working in the hotel sector (Bose, 2024).
From planning, making decisions, motivating and leading to carrying out different functions in terms of achieving organisational goals, the managerial functions ensure the successful execution of the goals and objectives of the organisations. An effective leadership approach is a highly prized ability in organisations because of the managerial potential to conduct various functions based on communication and motivation (Rabiul et al. 2021). This way, an effective leadership approach can achieve the desired goals of the hotel and hospitality sector efficiently and effectively, while becoming a key function of managerial leadership. 
In this context, transformational as well as servant leadership are most appropriate in terms of enhancing employee morale and engagement (Bin Abd Razak, 2022). By boosting employee motivation and engagement, managers of the hotel sector can certainly lead to better service to customers while ensuring reduced employee turnover. 
Situational leadership has the potential to allow managers to make informed decisions with regard to delegation. Having the capability of ensuring the level of control required in different tasks and employees, managers enrich decision-making
approaches while having the potential to adapt to situations and changes for organisational success (Todăriţă, 2021).  
An effective leadership approach is significant for contributing to diverse perspectives and situations within the hotel sector. Managerial leadership ensures the empowerment and motivation of employees by fostering problem-solving skills among followers in the hotel industry. 
Apart from employee benefits and internal stakeholder satisfaction, managerial leadership is effective in making sure that customers are satisfied. As engaged employees are highly capable of contributing to more effective, positive and memorable guest experiences, it certainly leads to enhanced guest satisfaction in the hotel industry (Liu et al. 2022). 
Through transformational, situational and even servant leadership styles, managers get the allowance to engage employees in the fullest form. The role of managerial function in ensuring high employee engagement certainly helps enhance guest satisfaction rates. This is how companies in the hotel sector increase revenue as well as profitability. Effective leadership has a direct impact on key managerial functions in the hotel industry, so fostering a positive work environment is easier through effective leadership and management (Gurmani et al. 2021). Additionally, in the fast-paced world, the company needs to have an adaptive approach so that changing customer demands can be understood and valued. Therefore, effective managerial leadership can be significant for understanding market trends that ultimately help in executing customer needs and changes in preferences. Generating revenue through market trends analysis is also an important part of effective leadership in the hotel industry. From the overall discussion, it can be concluded that leadership approaches have a huge impact on changing organisational behaviour, workplace culture and employee engagement. John Willard Bill Marriott Jr. is one such example of someone who has ensured employee engagement within the organisation through its transformational leadership approach. Apart from transformation, situational and servant leadership are effective managerial approaches that help leaders lead employees to cope with changes in the paradigm shift from stability to flux. 
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