CERT HE, BUSINESS SKILLS FOR THE WORKPLACE

Effective Teamworking and Communication

MULTIPLE CHOICE QUIZ

1. What is the primary difference between a group and a team?

a) Teams work towards a common goal, while groups do not.

b) Groups have a defined leader, while teams do not.

c) Teams are larger in size than groups.

d) Groups require more communication than teams.

Answer: a) Teams work towards a common goal, while groups do not.

2. In Tuckman's stages of team development, which stage is characterised by members working effectively towards common goals?

a) Forming

b)  Storming

c) Norming

d) Performing

Answer: d) Performing

3. Which of the following is NOT a typical characteristic of the “storming” stage in team development?

a) Conflict and competition among team members.

b) Clear roles and responsibilities are established.

c) Struggles for leadership positions.

d) Personalities may clash.

Answer: b) Clear roles and responsibilities are established.

4. What is the final stage in Tuckman's model of team development?

a) Adjourning

b) Norming

c) Performing

d) Storming

Answer: a) Adjourning

5. Which Belbin Team Role is primarily concerned with generating new ideas and solving difficult problems?

a) Coordinator

b) Implementer

c) Plant

d) Completer-Finisher

Answer: c) Plant

6. During the “norming” stage of team development, team members typically:

a) Experience conflicts and disagreements.

b) Establish team norms and standards.

c) Begin working independently.

d) Disband the team.

Answer: b) Establish team norms and standards.

7. In the context of group decision-making, what is “groupthink”?

a) A situation where group members critically evaluate all options.

b) A process where all members independently reach the same decision.

c) A phenomenon where the desire for harmony leads to poor decisions.

d) A method for quickly reaching consensus.

Answer: c) A phenomenon where the desire for harmony leads to poor decisions.

8. Which of the following is a key factor in effective team working?

a) High individual performance

b) Clear and open communication

c) Strict adherence to hierarchy

d) Limited collaboration

Answer: b) Clear and open communication

9. The role of a "Shaper" in Belbin's Team Roles is to:

a) Ensure the team stays on task and meets deadlines.

b) Generate new ideas and solutions.

c) Coordinate team activities and delegate tasks.

d) Challenge the team to improve performance.

Answer: d) Challenge the team to improve performance.

10. What is a common challenge during the "storming" stage of team development?

a) Lack of team direction

b) Over-reliance on the team leader

c) Resistance to change

d) Conflicts over roles and responsibilities

 **Answer:** d) Conflicts over roles and responsibilities

11. Which Belbin role is focused on ensuring that the team's work is completed to a high standard?

a) Completer-Finisher

b) Implementer

c) Monitor-Evaluator

d) Teamworker

**Answer: ** a) Completer-Finisher

12. In which stage of Tuckman's model do team members often experience a sense of loss?

a) Forming

b) Norming

c) Performing

d) Adjourning

**Answer: ** d) Adjourning

13. Which of the following is a disadvantage of group decision-making?

a) Enhanced creativity

b) Greater acceptance of decisions

c) Groupthink

d) Diverse perspectives

**Answer: ** c) Groupthink

14. The "Forming" stage in team development is primarily about:

a) Resolving conflicts

b) Establishing clear team norms

c) Team members getting to know each other

d) Evaluating team performance

**Answer: ** c) Team members getting to know each other

15. Which Belbin Team Role is known for their attention to detail and ability to polish and perfect work?

a) Specialist

b) Completer-Finisher

c) Implementer

d) Plant

**Answer: ** b) Completer-Finisher

16. Which stage of team development involves members challenging each other's ideas and working through conflicts?

a) Norming

b) Performing

c) Storming

d) Adjourning

**Answer: ** c) Storming

17. What is the main advantage of a diverse team?

a) Faster decision-making

b) A wide range of perspectives and ideas

c) Fewer conflicts

d) Easier communication
 **Answer: ** b) A wide range of perspectives and ideas

18. In group decision-making, which technique involves gathering ideas without criticism and then evaluating them later?

a) Nominal Group Technique

b) Delphi Technique

c) Brainstorming

d) Consensus decision-making

**Answer: ** c) Brainstorming

19. Which Belbin role is most likely to coordinate and guide the team towards achieving its goals?

a) Coordinator

b) Teamworker

c) Shaper

d) Implementer

**Answer: ** a) Coordinator

20. In the "Norming" stage, what becomes more evident among team members?

a) Individual goals take precedence over team goals.

b) Resistance to leadership.

c) A shared sense of team cohesion.

d) Unresolved conflicts.

*Answer: ** c) A shared sense of team cohesion.

21. Which Belbin role tends to bring expertise and knowledge in a specific area?

a) Plant

b) Specialist

c) Monitor-Evaluator

d) Resource Investigator

**Answer: ** b) Specialist

22. During which stage of team development is the role of the leader most critical?

a) Performing

b) Norming

c) Forming

d) Adjourning

**Answer: ** c) Forming

23. Which of the following is a potential drawback of having a "Coordinator" as the leader of the team?

a) May overly focus on tasks and deadlines.

b) May struggle with generating creative ideas.

c) May dominate decision-making.

d) May be overly accommodating, leading to indecision.

**Answer: ** d) May be overly accommodating, leading to indecision.

24. In the context of group decision-making, what does the "Delphi Technique" involve?

a) A face-to-face meeting to reach a consensus.

b) A structured communication process conducted anonymously.

c) A quick decision-making method used in emergencies.

d) A technique where the leader makes the final decision.

**Answer: ** b) A structured communication process conducted anonymously.

25. What typically occurs during the "Performing" stage of team development?

a) Team members struggle to agree on goals.

b) Team performance reaches its peak efficiency.

c) Team members start to lose focus on the task.

d) The team begins to disband.

**Answer: ** b) Team performance reaches its peak efficiency.

26. Which of the following Belbin roles is most likely to focus on bringing external resources and information into the team?

a) Implementer

b) Plant

c) Resource Investigator

d) Monitor-Evaluator

**Answer: ** c) Resource Investigator

27. During the "Adjourning" stage, a team leader should:

a) Increase team workload to maintain momentum.

b) Help team members transition smoothly to new roles or projects.

c) Establish new team norms and goals.

d) Introduce new team members to replace those leaving.

**Answer: ** b) Help team members transition smoothly to new roles or projects.

28. In the context of Belbin’s roles, which role is most likely to avoid confrontation and help maintain team harmony?

a) Shaper

b) Teamworker

c) Implementer

d) Completer-Finisher

**Answer: ** b) Teamworker

29. Which of the following is a characteristic of effective teams?

a) Strict adherence to individual roles

b) Frequent conflicts that go unresolved

c) A shared vision and commitment to team goals

d) A reliance on the team leader for all decisions

*Answer: ** c) A shared vision and commitment to team goals
30. In the "Forming" stage, team members typically:

a) Begin to settle into their roles and responsibilities.

b) Engage in open conflict to resolve issues.

c) Focus on completing tasks with high efficiency.

d) Start working independently without much guidance.

**Answer: ** a) Begin to settle into their roles and responsibilities.

