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History
McDonald’s was founded in 1948 two brothers Mac and Dick McDonald. The brother successfully started operating a drive – in restaurant after failing in the movie business. The brothers moved the California to seek more business opportunities as they felt that in New England (where they were originally from) lacked in business opportunities. The brothers took the plunge into the food industry by introducing and selling their “Speedee service” featuring a 15-cent hamburger. The huge success resulted in the brothers taking the leap and later started franchising their concept. The 15-cent burger became a meal on a limited menu including fries and a drink. This service was perfected by the brothers which later resulted in them selling many franchises. In 1954 Ray Kroc distributor of multi mixer (a machine to mix milkshake) visited the brothers and soon became their franchise agent. Ray later opened the first McDonald’s east of the Mississippi in 1955. Kroc’s expectations of 1000 restaurants to open in the United States alone was surpassed significantly with a result of over 36000 McDonald’s restaurants opening in over 100 nations (McDonald’s 2022)

Organisational context
McDonald’s is one of the worlds leading fast food franchises. About 70% of McDonald’s restaurants worldwide are run by businessmen and businesswomen. Even so, all McDonald’s restaurants have a flat structure. In the flat internal structure, a manager controls all employees allowing staff to stick to their individual job role. McDonald’s cooperation has a tall complex structure. This is more of an external structure rather than in the restaurant itself. The departmentalisation of McDonald’s is structured along functional lines. When dealing with organisational environment, there are two types of business environment which are internal environment and external environment. The internal environment of McDonald’s will include things such as their aim. McDonald’s aim is to be the best fast service restaurant experience. Other internal environments of McDonalds include management. McDonald’s have a high recruitment standard taking many attributes into consideration. McDonald’s believe in with holding great communication with all their staff and over 40% of McDonald’s managers started as hourly paid staff members in the restaurant. The environment also falls with in their internal system. As McDonald’s is one of the largest leading food chains, it needs a huge supply of materials. McDonald’s frequently gets criticised by world environmentalists because of the number of animals slaughtered to create their limited menu (n.d.). Despite these flaws, McDonald’s are also aiming for 100% certified renewable packaging materials by the end of 2025 (2017). 
The understanding of organisational behaviour gives an insight on how all staff members behave and perform which helps develop an understanding on what could motivate employees and heighten their performance. This will help an organisation establish a very reliable strong trusting relationship with their entire work force (Wong 2018).


Organisation and management
McDonald’s use human relations when thinking of a manager. McDonalds takes pride in making good relations in the work force. Any crew member that joins McDonald’s in any job role has the ability to become manager. McDonald’s build their managers internally throughout the business by rewarding employees who are loyal and committed. McDonald’s offers a number of training programs through an employee’s role to advance their education in becoming the best manager they can be. Who else is better to become manager than those who have worked within the organisation for many years and knows the ropes and teams well? McDonald’s refrain from employing external managers as they see it more efficient to train internal staff.

Work motivation and satisfaction
Motivation is essential for an organisation such as McDonald’s. The leader of McDonald’s believes in inspiring all staff members to do their absolute best in their job. A stable happy work force will result in better costumer service. The better the customer service, there is more chance of attracting repeat business. According to Skinner Jim, McDonald’s CEO “Leadership I am influencing others to achieve organisational goals”. He also believes that leadership should be practiced throughout the work force and not solely to managers. 
In helping employee’s performance McDonalds has four principles it follows. 
1. There will be a variety of motivation systems for each individual segment of the organisation to all members of staff to achieve elements in Maslow’s hierarchy.
2. Ever individual McDonalds must have achievable goals and it is a plus if all staff members get on board and have personal goals.
3. A constant change to goals. No goals should stay the same for more than 6 months.
4. A reasonable increase in all the employee’s salary.

Maslow’s hierarchy theory is the motivation system McDonalds practices. So far McDonald’s have been successful in helping their staff’s needs. A diagram of Maslow’s theory is as follows (Hunt 2013).
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· Phycological needs – phycological needs are the most basic needs for a worker in an organisation. McDonald’s strive in satisfying their employees phycological needs by providing them with a good working environment. This will include a closed area provided with air conditioning and a comfortable workspace. McDonald’s also offers their employees a free meal per shift to ensure their staff members have eaten. This also increases concentration and energy levels therefore maximizing their performance. All staff members are provided with a full work uniform for free.
· Safety needs – safety needs are where it is important to keep the employee safe from any physical and phycological harm when working at the organisation. McDonald’s also offers medical benefits to their workers and first aid kits for small injuries are always kept on site (IPL 2022). McDonald’s offer their employees a holiday pay and sick pay to ensure their staff are okay in an event of an illness or emergency. McDonald’s also allow their employees to have a flexible work schedule to ensure they keep and good work / life balance.
· Social needs (love and belonging) – social needs are based on our need to be loved and wanted. It is important to keep a positive relationship between employees and employers. In order to satisfy an individual’s social needs its crucial to make employees feel part of a team and make friendships within the workplace. By making employees feel wanted it will increase their loyalty and commitment within their job role. Due to McDonald’s running a team-based business, all the employees build a sense of belonging.
· Self-esteem need – self esteem is the feeling of self-worth and pride and being valued within the business. McDonald’s ensures a steady level of self esteem with regular performance reviews. This enables the individual to understand their performance and to set new goals to develop further. McDonald’s also offers an employee of the month award to committed individuals to enhance their pride and self-worth. 
· Self-actualization – self actualization is where an individual achieves their full potential. Doing as much as possible to ensure they are at their peak and are reaching their full potential. This stage of Maslow’s hierarchy is an ongoing phase as any individual’s capability can change. McDonald’s offers lots of opportunities for promotions enabling an individual to work from the bottom all the way up to a ma agers role helping in the process to Achieve self-actualization. 

Perception and Communication
McDonald’s is one of the leading restaurants in the world. Communication in any organisation is key. Leading one of the largest food chains known to date it is essential that communication is understood by all members and a huge part in the day to day running of the business. Following studies of the McDonald’s situated in Manurewa the one barrier that is faced in communication is a language barrier, most of the employees in this restaurant alone are from different countries with different backgrounds resulting in different languages being spoken. All McDonald’s staff are trained well to communicate effectively to customers. The staff who attend customers at front of house generally tend to be very kind and good communicators. The staff at McDonald’s give customer satisfaction through brilliant customer service. Even though employees are trained well to communicate there are a number of communication barriers that have been found through these studies. Status: some employees have been found to not communicate with others due to their status. New employees try to avoid communication with the manager because of their status.
Roles: roles define relationships within the workplace and sometimes have a negative impact on a team. Information flow and understanding depends on good relationships between employees (2018). 
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Self-actualization

desire to become the most that one can be

Esteem

respect, self-esteem, status, recognition, strength, freedom

air, water, food, shelter, sle




