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[bookmark: _Toc142413322]Introduction
The assessment is going to discuss sustainability and strategic management. The study is going to analysis about Volkswagen and its competitive environment. Volkswagen is one of the largest car manufacturing companies at the global level. Volkswagen operated their business for more than 70 years and the organization promoted innovative technologies to promote the highest quality and attractive design to increase their business opportunity in the places. In this assignment, there will be a focus on  VW's competitive approach as well as sustainability in the competitive environment. Along with this also conclude the theory related to knowledge about competition. Volkswagen introduces different cars and customers that create a premium feeling among the competitors. Volkswagen implemented business strategies for more than five years that helped it change its business operational procedures. Therefore the study illustrates the capabilities and resources of the company for the last five years that access key functional components of the organization. This study analyses the competitive working procedures of the organization that focuses on the environment and sustainability of the organization. Therefore the study creates recommendations for further sustainable practices to develop competitive advantages for the future. 
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Key Business Strategy of Volkswagen
As mentioned the company, is related to the automobile industry. Over the last five years, the company has strategically made modifications to its business initiatives to recognize environmental concerns and market demand. In this way, Volkswagen has initiated its journey towards sustainability and electrification mobility and the company started to make more investment in the development of hybrid and electric cars. So that the company recently launched the ID family which means Intelligent Design which refers to the new series of the electric car. It encompasses ID3 and ID4 and in these models, the company is committed to eco-friendly transportation in the market. Along with this, the company has a goal to launch 70 such electric models by the year 2030 (Kanunjna, 2023). In addition to this, the company is also committed to making this company a carbon-neutral company by the year 2050. After that, the company has a plan to reduce the greenhouse gas emission cycle by 30 % and this is possible to accomplish through the help of a reduction in the greenhouse gas passenger cars (Volkswagen Group Of America, 2022).
The company makes more efforts for product innovation and the company also has a plan to expand its global presence so that the company strategically establishes partnerships with the joint ventures that are emerging in India and China. In this way, the company has started to focus on the diverse needs of the market so that the company can bring new opportunities. In reply to the Dieselgate Scandal that was started in 2015, VW started to focus on the reduction of emissions as well as make more efforts towards clean energy which is a crucial strategy for the company. Through the help of efficient engines and emission reduction technology, the company leads to meet the consumer changing preferences. 
Using PESTEL and Porter's to discuss VW’s Pursued Strategy and Changes
Political: In the political factors it can be seen as per the European Union pollution standard VW does not match with it and this leads to a potential fine for the company in this way the company pays a £193 million settlement in England and Wales (BBC, 2022).
Economical: In the economic context it can be seen that the company suffers in the long run with the financial burden that directly resonates with legal proceedings. So that the company changed its strategy to reduce the legal cost and save the company from damage to its brand image. 
Social: In society, awareness is increasing regarding environmental concerns and people started to look for eco-friendly products so the company has changed its strategies and moved with ID (Kreutzer and Kreutzer, 2019). 
Technological: In the technological context the company implements technological innovation to produce eco-friendly products as well as produce those goods that lead to reduced greenhouse gas emissions in the environment so that the company makes changes in its strategy. 
Environmental: As mentioned, the Dieselgate scandal is associated with environmental concerns and it leads to paying a huge amount as a fine so the company has changed its strategy and moved towards sustainability (Trintini et al. 2021). The company has committed to making all the efforts that will promote carbon neutrality for the past five years. 
Legal: In the legal context the company misses to align its actions with the legal requirements and in this way it leads to creating a risk of significant fines in the future also so that the company has made changes in its actions. 
Porter’s five forces 
The threat of New Entrants: This is high because many other global companies have been making the expansion of electric care for the past few years. So that the company made changes in its strategies to invest more in R&D so that VW can hold its position in the market. 
Bargaining Power of Suppliers: The bargaining power of suppliers is moderate but it impacts the supply chain efficiency and also on the cost structure of the company. Along with this it also makes a significant impact on profitability as well as on the market influences. 
Bargaining Power of Customers: The power of customs regarding bargaining is high and owing to the occurred scandal the company started to recognize the legal claim and rebuild quality and trust to again retain its customers (Bhatia, 2019). 
Threat of Substitutes: Due to increasing environmental concern from traditional cars it leads to creating threats of more substitutes in the environment. So the company changed its strategies and focused on differentiation. 
Competitive Rivalry: In the automobile industry there is high competition and this competition can be seen from two aspects first one is new entrants and the other one is existing players. So that the company brings changes in its strategies through innovation. 
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	Resources or Capabilities
	Valuable
	Rare 
	Immutable 
	 Organized 
	Description 

	Strong brand identity
	Yes 
	Yes 
	Yes 
	Yes 
	VW is a very popular brand throughout the world that leads to increased customer loyalty. 

	Advanced research and 
development facilities 
	Yes 
	Yes 
	Yes 
	Yes 
	The company made good investments in research and development.

	Global manufacturing network 
	Yes 
	Yes 
	No
	Yes 
	The company has unique manufacturing processes that lead to an efficient production process. 

	Skilled employees
	Yes 
	No
	Yes 
	Yes 
	The company has highly trained employees that have expertise in the development of quality electric cars and others. 

	A strong relationship with the supplier 
	Yes 
	Yes 
	Yes 
	Yes 
	The company has good partnerships with suppliers that help in the timely supply as well as produce quality components. 



Volkswagen efficiently focuses on its resources that create a great alignment with the current business strategies. So use the VRIO framework for a better understanding of the resources of the company (Grantham, 2022). 
Strong Brand Identity: The company has a strong reputation in the market and that things support making a considerable shift towards sustainability. Based on strong brand identity leads to enhancing the sales of the company. This is one of the capabilities of the companies that also support the promotion of electric vehicles and this is one of the great initiatives to reduce environmental concern so this element is valuable, rare, immutable, and organized. 
Advanced R&D Facilities: In the context of research and development it can be seen the company makes good investments in it and step by step the company has been increasing. For example, in 2021 VW invested 13.9 billion euro but the next time the company increased and it reached 15.6 billion euro which is 21.2% higher than the previous year (Annual Report 2022. Volkswagen, 2022). It clearly shows that the company is focusing on product diversification and making more effort to capture the growing market demand that is related to eco-friendly goods like electric care. 
Global Manufacturing Network: In the context of the global manufacturing network VW holds its unique position so that this is value rare and organized. It can be seen that the company has 118 production networks throughout the world and also 70 plants that lead to the manufacture of 40000 units per day (Volkswagen-newsroom, 2022). This thing aligns with the strategies of market expansion and it also allows the company to cater to the wide market and also maintain cost. 
Skilled Employees: The company has skilled employees that play a great role in technological innovation, especially in the development of electric cars because people started to shift towards electric vehicles. It reflects that the focus of the company is on technological advancement to create differentiation because this is one of the great ways to get a competitive edge in the competitive market (Annual Report 2019. Volkswagen ag, 2019). By applying the VRIO framework based on mentioned resources it becomes able to know about the depth of the resources. 
Strong Supplier Relationships: In the past five years the current business strategies of the company are aligned with the strong supplier relationship so that the company becomes able to overcome the scandal through producing high-quality products. It is only possible owing to the support of suppliers and they also support the company in the fulfillment of its commitment that is related to product excellence (Höhn, 2022). This is one of the great resources of the company that make significant contributions to the growth of the company. 
[bookmark: _ojyfrgg4ae2d][bookmark: _Toc142413325]VW's Efforts Towards Competitiveness, Sustainability, and the Environment 
In the last five years, the company has brought many transformations that lead to enhanced competitiveness and at the same time priorities for environmental and sustainable responsibility. The company goes through several key approaches that are influenced by external pressure as well as internal efforts of the company. After making significant efforts in the past the company became able to show more competitiveness and VW also asserted on environment and sustainability. 
Technological innovation: Volkswagen chase technological innovation from recent 5 or more 5 years can be said. It not only aids to improve the competitive edge in the market but also recognizes environmental concerns (Volkswagen.co.in, 2022) In technological advancement the company introduced autonomous driving features, an infotainment system, and increased vehicle collectivity. These technologies are not only effective in meeting the changing consumer preferences but also aid the company to contribute to a more eco-friendly and efficient driving experience. 
Electrification and sustainable mobility: In the recent five years the company has committed to electrification which is very important to get the competitive edge. Electrification is kept in the center of the company. The company made a significant investment in the development of hybrid and electrical vehicles so the company set a target to launch 70 electric models by 2030 (Volkswagen-newsroom, 2022). Through the help of electrification and sustainability, the company will be able to accomplish carbon neutrality by 2050 and it shows the long-term dedication of the company towards the environment. 
Sustainable manufacturing and emission reduction: In September 2015, the Dieselgate scandal erupted and it also made a significant impact in various countries and it also led to increased environmental concern. So VW made modifications in its approach and made efforts on the reduction of carbon emissions. As per a given case study related to the VW scandal, it can be seen that the company introduced cleaner and more effective engines that are very essential in the reduction of CO2 and it leads to reducing the CO2 by more than 10% per vehicle (Volkswagen-newsroom, 2022). So that the company is on the path of the reduction of the carbon footprint and it is expected to become carbon neutral by 2030. 
Rebuilding customer trust: After the mentioned scandal on VW it leads to breaking the trust of customers in the company and the reason behind it is associated with sustainability and also raises some environmental concerns. The high court of the UK recognized a concern related to the environment and the reason is using carbon cheating devices in cars and in this way paying a £193 million settlement (Sullivan, 2018). After that, the company is moving with the support of ethical business practices and in this way, in the last five years, the company has established a long-term relationship with the customers. 
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 After discussing all things related to VW but this is not sufficient and there are some other options available that the company needs to be considered for sustainable practice and also to get the competitive advantages. The recommendation to get competitive advantages and sustainable practices are mentioned below.
Innovation in sustainable material: The company needs to be focused on innovative materials at the time of manufacturing the vehicles so that they can contribute lower impact on the environment. Along with this, the company needs to be focused on biodegradable, recycled, and lightweight materials because these are very essential to reduce carbon footprints. 
Enhanced supply chain sustainability: As VW has strong relationships with the suppliers then the company needs to be focused on talking with the suppliers regarding ethical sourcing of the material (Volkswagen-group, 2022). Through the help of ethical sourcing the company can make a significant contribution in the reduction of the environmental risk. The sustainable supply chain not only supports the company to obtain the environmental goal but it will also support the company to make its potential reputation in the market. 
Infrastructure investment: The company needs to be focused on investing in the charging station because it will promote the use of electric cars. As the company will make investments then the company will become an industry leader in sustainable mobility solutions. It will attract those customers who are environmentally conscious. Through the implementation of this infrastructure, the company will promote sustainability as well as reduce environmental concerns. The company has invested in America which was $450M but this approach needs to be implemented in other countries (Trop, 2022).
Advancement in research and development: This is an automobile industry and in this industry that will make much investment in research and development then there are many chances to stay ahead in the sustainable automobile technology. In this way, VW needs to make more focus on energy storage solutions, and battery technology. It will attract environmentally conscious customers (Annual Report 2021. Volkswagen ag, 2022). If the company is ahead in the market then it will get the leverage of the competitive edge.  
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The study concludes with the competitive environment of Volkswagen. Volkeswagen develops abilities to improve the business reputation to set up business operations in broad ways and the procedures measure possible ways to restore the credibility of the business operational process of the organization. This organization uses capabilities and resources that have callings with the current business strategies of the organization. The procedures determine capabilities and resources which help to produce sustainable competitive advantages to identify the power of the competitors. Where, the organization implements competitive strategies that it depends on sustainability, development, and research process. The effectiveness increases revenue and market share. 
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